[image: image1.png]/‘
Z
-

Scottish Enterprise
Ayrshire





[image: image5.wmf]AWARENESS

ASSISTANCE

SELF HELP

SELF HELP

ASSISTANCE

AWARENESS


[image: image3.emf]EVALUATION OF 

SCOTTISH ENTERPRISE AYRSHIRE 

sustainable ENVIRONMENT PROGRAMME

CONTENTS

21
Executive summary

2
Introduction
3
2.1
Methodology
3
3
Impact of ayrshire ENvironmental management group
4
3.1
Appropriateness of action to date
4
3.2
SE Ayrshire Feedback
6
4
Benefits
6
5
Realisation of Scottish Executive and Scottish Enterprise Policy Objectives
8
5.1
Historical Background
8
5.1.1
The Scottish Executive
8
5.1.2
Scottish Enterprise
9
5.2
Future Developments
10
5.2.1
Future Targets for Local Enterprise Companies
11
5.2.2
Future Delivery Mechanisms
12
6
Comparison with other Similar Projects
12
6.1
Scottish Enterprise Renfrewshire
12
6.1.1
Historical Approach
12
6.1.2
Current Performance Against SE Targets
13
6.1.3
Target Development
13
6.1.4
Future Developments
13
6.2
Scottish Enterprise Lanarkshire
14
6.2.1
Historical Approach
14
6.2.2
Current Performance Against SE Targets
14
6.2.3
Target Development
15
6.2.4
Future Developments
15
6.3
Scottish Enterprise Ayrshire
16
6.3.1
Historical Approach
16
6.3.2
Current Performance Against SE Targets
16
6.3.3
Target Development
16
6.3.4
Future Developments
16
7
Potential Future Improvements and Mechanisms
17
7.1
Lessons Learnt
17
7.2
The Future Improvements
18
7.3
11 Key Steps for Delivery of SE Targets
18
7.4
Summary – The Way Forward – SE Ayrshire
19



1 Executive summary

The aim of this report is to evaluate Scottish Enterprise Ayrshire’s Sustainable Environment Programme, considering its impact positive and negative and the appropriateness of the work undertaken to date.  This has been done by establishing the benefits realised in terms of economy, environment and community.  In addition comparisons have been made with the Scottish Enterprise and Scottish Executive policy objectives, the satisfaction and effectiveness for participants, members and other stakeholders.  The evaluation has also involved assessment of other similar projects undertaken by other Local Enterprise Companies and through considering potential future improvements and mechanisms.

Scottish Enterprise Ayrshire has concentrated its efforts in meeting SE Targets through the development and running of the Ayrshire Environmental Management Group (AEMG). This has been very successful considering the budgetary restrictions of the SEA programme as a whole in comparison to other local Enterprise Companies (e.g. Lanarkshire). In fact it could be said that initially the SE Ayrshire programme punched well above its weight. 

As SE plans to introduce other targets more in common with the current outputs from the AEMG it would appear that there is now an opportunity to build upon the its’ success. Effort should be made to: -

· Continue with the AEMG, augmented by undertaking company specific evaluation of savings visits, aimed at verifying savings and encouraging additional efforts to realise business efficiency,

· Build better links with other local agencies, e.g. Councils, SEPA, Envirowise, SEEO and Environmental Practitioners,

· Seek out new ideas and approaches to meet business needs,

· Provide additional support to Business Advisors and local companies to help progress efforts, link to REEF/AEMG and other local initiatives,

· Consider partnering in a European Application based on Triple Bottom Line initiatives for businesses in Scotland and promotion of Business Excellence,

· Build relationships with business people linking business to business wherever possible through networking, perhaps encouraging sector specific group meetings through sponsorship,

· Facilitate mentoring of company staff and provision of Students with support from practitioners, to assist with implementation of Business Improvements,

· Raise awareness of Environment and Resource Efficiency through publications and events aimed at encouraging waste reduction, reuse and recycling, a local directory is soon to be launched.   

The companies involved in the Workshops (Group Meetings) speak highly of the initiative, the topics presented and the delivery; however as with many in Business today they are extremely limited by time and resources.  A common message of not having the time to commit to achieving waste savings, improving efficiency and making environmental improvements, combined with a tough financial climate which continues to prevail in Ayrshire, result in a little frustration. SE Ayrshire should continue along the route set out above to assist Business and achieve their targets.  

2 Introduction

This report was commissioned by Scottish Enterprise Ayrshire (SE Ayrshire) as a means of assessing the effectiveness of the Sustainable Environment Programme.  In doing so Wren & Bell were also asked to consider the Ayrshire initiative in context with other programmes being run by other Local Enterprise Companies, specifically Renfrew and Lanarkshire.

2.1 Methodology

The key tasks were understood to include consideration of;

· Impact positive and negative,

· Appropriateness of action to date,

· Benefits realised in terms of economy, environment and community,

· Realisation of Scottish Enterprise and Scottish Executive policy objectives,

· Satisfaction and effectiveness for participants, members and other stakeholders,

· Comparison with other similar projects,

· Potential future improvements and mechanisms,

· Summary of findings with key learning points messages and experiences.

This was achieved by use of Audit Review Questionnaires specifically designed to address these items across the broad range of stakeholders/consultees.  This provided a structured interview and a record of discussion that ensured that an objective appraisal was achievable.

The key consultees were SE Ayrshire, the Consultants (Environmentor), Member Companies of the Ayrshire Environment Management Group (AEMG), Scottish Enterprise and other SE Local Enterprise representatives (i.e. Scottish Enterprise Lanarkshire (SEL) and Scottish Enterprise Renfrewshire (SER).  This combined with Wren & Bell’s experience working with other LEC’s has allowed what we hope is a balanced assessment of what has been achieved and how this can continue to be built upon in future.

Where possible interviews meetings were conducted using a two-person consultant team in order to ensure accurate recording of information and clarity of interpretation.  The audit Team comprised George Paschke and Pat McKeown, both of whom have extensive backgrounds in working within and for the Scottish Enterprise Network.

The views expressed in this report are intended to reflect the views of the Auditors and where possible the interviewees and may not be entirely reflective of the Enterprise Companies overall strategies or objectives.  This said the key aim is that of identifying successes and avoiding future potential pitfalls.  The findings are intended to be suggestions or options which can be developed further across the Network or taken forward by individual LEC’s as appropriate in their area. 

3 Impact of ayrshire ENvironmental management group 

3.1 Appropriateness of action to date

Impact positive and negative

The Ayrshire Environmental Management Group (AEMG) is one of the longest running in Scotland having initially been formed as the Ayrshire Textiles group in 1994 it is also one of the few which has relied upon the company members to report on Waste Minimisation Actions.  This has been achieved through the use of training workshops and meetings. 

The programme has benefited from having close links with the Environmental Technology Best Practice Programme, now Envirowise although this has been partly due to the good knowledge of and relationship the consultants have with Envirowise.  Indeed a number of the companies have benefited from being involved in the development of Good Practice Guides and Case Studies.

These may have resulted in the Consultants and the company being paid for their time in developing and reporting upon the Waste Minimisation Actions and Actual achievement of Savings.  This has in our view provided additionally for the project and made the results freely available to others, indeed it has helped encourage others in the Ayrshire and in other areas, to take resource efficiency forward. 

More recently the AEMG has focused on the use of    Envirowise Fast Tracks and Scottish Energy Efficiency Office energy visits combined with awareness Workshops (Group Meetings) and site visits.

Participant Company Feedback

As mentioned above the general consensus from the participants and consultants was that significant achievements have been developed for the business’s involved with the programme over the years.  Although, it is true to say that only a handful of the companies have attended consistently over the lifetime of the project the membership of about 43 companies usually results in an attendance of around 20 company representatives at each of the 4 to 6 events held each year. This is almost 50% and it would be fair to say that compared to other forums in other areas Ayrshire has a very loyal membership providing hardcore support for each event.

Ayrshire businesses, which have actively participated in the AEMG in the past, were interviewed to gauge their feedback regarding the Sustainable Environment Programme. The majority of those interviewed did not appreciate that the AEMG was an element of the Sustainable Environment Programme. Therefore their appreciation of other benefits, such as assistance in developing Environmental Management Systems was relatively low. In at least two cases it would appear from the anecdotal evidence that the companies (Wm Grant & Sons Ltd & Citiraya) had developed an EMS to ISO 14001 without assistance from Scottish Enterprise Ayrshire although assistance had been offered to them on numerous occasions. Another company (AMR Ltd) was in the process of developing an EMS with assistance from North Ayrshire Council. AMR Ltd had also been made aware of the support available from SE Ayshire but had on this occasion chosen the support package on offer from North Ayrshire Council.
Most of the participants in the AEMG had learned of the project via the initial mail shot and the subsequent newsletter. Others had heard of the project from their Local Authority. Participation for the companies interviewed appeared to be limited to attendance at events and visits. It was appreciated that this was not entirely representative of the full activity as case studies had been developed using local business examples and there had been some PR / Marketing activity to support the successful outputs from the early days of the AEMG.

Companies were also questioned about what benefits the AEMG had provided for them and whether they were more aware of environmental / sustainable development issues as a result of their involvement. The range of responses included the following: -

· Useful information provision, particularly legislation & signposting to free audits (e.g. ; envirowise and Scottish Energy Efficiency Office)

· Business definitely more aware of issues as a result of attending events;

· Maintained knowledge and understanding;

· Confirmed knowledge and understanding / slightly more aware;

· Excellent opportunity to gain greater understanding and appreciation of other businesses concerns

· Site visits such as the British Polythene Industries Ltd (BPI) trip had been very informative; and

· Excellent networking opportunities

Companies were also solicited about what changes they would like to see to the programme. As highlighted earlier, from the comments received it was clear that they could not distinguish between the AEMG and the wider programme. Therefore we can only surmise that the comments attributed are in relation to suggested improvements to the AEMG. 

One participant company suggested that there could perhaps have been more Local Authority & Regulator attendance (i.e. SEPA) at events may have added value and credibility. Another suggested that whilst the information provided was of a high quality there was often too much for businesses to take in and consider, particularly when it did not always appear directly applicable.

Interestingly one of the larger companies suggested that the smaller companies tended to herd together at meetings and that the subjects covered suited their needs. Whereas conversely one of the smaller companies suggested exactly the opposite (i.e. large companies herding together and subject matter suiting the larger companies). Mechanisms to alleviate this type of preconception and break down imaginary barriers would likely bear significant benefits for both large and small businesses alike (e.g. a mentoring scheme whereby smaller companies, perhaps in the larger companies supply chain were encouraged to explore issues and develop Environmental Management Systems / Case Studies). From this, sectoral or issue specific groups could be hot-housed on a temporary basis to stimulate sharing of ideas, understanding and best practice.

The format of the meetings, were also called into question by a couple of companies. Some more investigation into what the majority would prefer could help clarify this issue.
Lastly the recent introduction of AEMG members visiting other sites, were highlighted as a very welcome innovation. Only one company suggested that participation in such visits may not attract general support from the members as they were likely to be “choosy” about what site visits would suit their purposes. However it must be said that this could be the case for any event.

3.2 SE Ayrshire Feedback

Feedback from SE Ayrshire Team Members is mixed; it seems while they are extremely happy with many of the results achieved through the delivery of the programme, it has become more difficult over the last couple of years to make it fit with Network and other targets.  Additionally it has not of recent times proven to be a source of companies requiring SE Ayrshire assistance with respect to development of Environmental Management Systems (i.e. ISO 14001 & EMAS).  It has to be said that from the evidence gathered the AEMG has consistently raised awareness of Environmental Management Systems via events dedicated to this subject. However, the feeling is that the development of Management Systems has not been the principal goal of the types of companies using the services of the programme.  As a result the numbers of companies who have subsequently gone on to develop Environmental Management Systems has been relatively low compared to that anticipated by SE Ayrshire.

It is understood that the programme could benefit from additional time input from SE Ayrshire team members but, resources have not been committed to this in recent times due to increased duties and less time allocation being available for day to day interaction with local businesses.  Changes internally within the Network have resulted in less support and follow-up, less direct company contact and less flexibility in what funds can be applied to.

It is felt that greater time allocation of SE Ayrshire personnel time would facilitate;

· Greater impact with given budget, 

· Improved links with the companies, 

· Further networking with the local councils, 

· Increased potential to link with the other initiatives (e.g. Envirowise, SEEO, SEPA, WRAP & SISP etc),  

· The development of additional budgets from Europe or other funding bodies,

· The development of additional services for business, working with other professionals’ (e.g. new ideas initiatives and innovations aimed at development of environmental technologies and green jobs).

It is also clear that additional time is required to keep in touch with Network Products, attendance at the Sustainable Champions Group meetings and actions following these meetings.

4 Benefits

The initial AEMG Bulletin (i.e. Summer 2001) provided a very useful summary analysis of the: -

· Economic benefits; and

· Environmental benefits.

This reporting format could be developed further to capture the relative outputs of the Sustainable Environment Programme and where other national products, such as the Lean Management Programme and the Business Efficiency, could be utilised to stimulate activity, avoid duplication but still maximise the opportunities to hit the challenging targets set by Scottish Enterprise.

Table 1 below provides a synopsis of some of the economic impacts of the Sustainable Sustainable Environment Programme in relation to the SE Ayrshire board paper headline outputs. 

Table 1
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The tables in the AEMG Bulletin go further in that they break the savings down further and link these to: -

· Raw material Use;

· Solid Waste Diverted from Landfill;

· Water Use & Effluent Volume; and

· Energy Consumption.

The data is gathered via a voluntary reporting system for the companies involved in the AEMG. Whilst this is a good starting point a more robust, independent reporting system may be required to provide more credibility and reduce the chances of double accounting, particularly when there will undoubtedly be overlap between products.

Other advantages may be realised through auditing the savings reported by the companies as in some occasions savings can be under estimated or additional items could achieve further savings with minimal effort.

The “missing link” is the benefit to the “community” or the “social benefit”. This has always been a difficult area for Local Enterprise Companies as it tends to throw up some intangible benefits which are present but can be very difficult to measure. Efforts to work with the Social Inclusion Partnerships (SIPs) and their partners could help to identify synergies and measurable social outputs related to improved environmental management.

5 Realisation of Scottish Executive and Scottish Enterprise Policy Objectives

5.1 Historical Background

5.1.1 The Scottish Executive

In February 2002 the First Minister Jack McConnell unveiled the Executives’ approach to “environmental justice”. This was quickly followed up in April 2002 when the Scottish Executive Environment Group published a paper on “Meeting the Needs…Priorities, Actions and Targets for Sustainable Development in Scotland”. Set in the context of both national and international criteria this paper provided a framework of indicators by which we as a nation could benchmark or measure our progress towards a more sustainable Scotland.  Three key areas were identified in this paper as being crucial in improving Scotland’s Sustainability: -

· Resource Efficiency;

· Energy; and

· Travel.

The indicators developed have been categorised under these strapline headings.

· At the same time the Scottish Executive launched the “Do a Little, Change a Lot” campaign to highlight the possible effects of global warming and what we could do as individuals to reduce our impact on the environment. 

In November 2002 the Scottish Executive also published “Building a Sustainable Scotland” which set out the roles to be played in this strategy by each of the departments within the Executive. In February 2003 the Scottish National Waste Plan developed by the Scottish Environment Protection Agency (SEPA) was launched.

More recently the Scottish Executive has announced that they will be developing and implementing a “Green Jobs Strategy”. 

The effectiveness of the Executive Sustainable Development indicators was reviewed in 2003 and as we write a report entitled “Indicators for Sustainable Development in Scotland: Progress Report 2004 has been issued by the Scottish Executive. The report provides and update on how we as a nation have performed against the indicators established in the 2002 “Meeting the Needs” paper. To summarise, of the 24 indicators we are: -

· 13 are “moving in the right direction”;

· 1 is showing “no change”;

· 3 are showing “no significant change”; 

· 4 are “moving in the wrong direction”;

· 1 has “insufficient data”; and

· 2 there were “no data available”.

The UK Sustainable Development Commission, chaired by Sir Jonathon Porrit, has also recently issued a report examining the quality of life in the UK set against a background of effort to introduce the concepts of sustainable development into government policies.  The report entitled “ Shows Promise. But Must Do Better” suggested that the Scottish Executive policies were “taking some time to become fully effective. We are anxious to see faster change. In particular, we would like to see a stronger and more comprehensive sustainable development strategy for Scotland with a better set of indicators and more challenging targets. We also see the need for a more determined effort to achieve more joined up action and better integration of environmental, social and economic policies”.

5.1.2 Scottish Enterprise

Development of a vibrant, dynamic economy is the principle role of Scottish Enterprise. Since its inception Scottish Enterprise has always recognised the value and importance of protecting and enhancing the environment in which we work and live. Initially this was manifest in the establishment of physical infrastructure departments within in each Local Enterprise Company (LEC) and Scottish Enterprise National. More recently the emphasis has swung towards the role of Business Development teams and how they could influence change in the businesses and organisations they work with. 

Scottish Enterprise recognises that the development of sustainable development policies at national, UK and European levels will have an effect on the role of economic development agencies via the introduction of new environmental regulations, taxation and changes to the allocation of EU structural funding. 

In particular Scottish Enterprise is aware that: -

· Policies and initiatives developed will be assessed against the Executives’ sustainable development indicators; and

· They will be tasked to assist in the: -

· Development of facilities needed for the development of new products manufactured from waste

· Development and implementation of the forthcoming Green Jobs Strategy; and

· Continue to promote of energy efficiency and expansion of the renewable energy programme 

Examples of Good Practice in Sustainable Development Projects across the Scottish Enterprise Network were captured in a recent paper presented by the Scottish Enterprise Sustainable Development Champions Group to the Scottish Enterprise Board. 

In this paper the group highlighted the definition of sustainable development as it related the role of the main economic development agency in Scotland. The definition of sustainable development that provides the best guidance for an organisation like Scottish Enterprise is that of the UK government, namely “…the combination of: -

· Social progress which recognises the needs of everyone;

· Effective protection of the environment;

· Prudent use of natural resources; and

· Maintenance of high and stable levels of economic growth and employment;

….while considering the long term implications of decisions”.

In 2003 a further paper was delivered to the SE board outlining how Sustainable Development policies and initiatives could be applied consistently across the Network in terms of economic value and environmental and social gain. However the paper recognised that whilst the opportunities did exist and progress was being made to embed sustainable development principles in both the development of SE products, and subsequently project appraisal, awareness at some levels was still low. It also highlighted that strong ownership would assist in development of sustainability initiatives.

5.2 Future Developments

Scottish Enterprise realises that it will be asked to play a strategic role in the development and implementation of sustainable development policies currently being developed, particularly by the Scottish Executive.  It also recognises that the EU Directive on Strategic Environmental Assessment, which has to be implemented by July 2004, could have significant implications for any strategies, plans and programmes developed by the public sector. 

As a consequence Scottish Enterprise realises that it is important to develop consistent working protocols with other partner organisations, such as SEPA, Scottish Natural Heritage and Scottish Water, in developing and implementing sustainable development initiatives. In this regard they are confident that the existing relationships with partner organisations are maturing as each organisation works within the boundaries of their executive role. 

Currently Scottish Enterprise is promoting two national products that could assist in securing sustainability targets, namely: -

· Business Efficiency; and

· Lean Management.

Scottish Enterprise recognises that both these products have limited scope in developing projects more in line with the Scottish Executives indicators but that they are “very much a good starting point”1. During conversations with Scottish Enterprise it was suggested that it might be appropriate to re-examine these products to develop a more effective regional approach.

It was also suggested that, in line with the strategies being developed by the Scottish Executive, it might be better to support initiatives aimed at: -

· Assisting the growth of environmental industries and new opportunities; and

· Improving competitiveness of businesses.

5.2.1 Future Targets for Local Enterprise Companies

As a consequence of the growing recognition within Scottish Enterprise of what may be expected of them in the future, as regards sustainable development policy implementation, it is expected that the current targets will be maintained but with more definition. For example where intervention funding is provided by the LECs measurable metrics are likely to be suggested, such as: -

· % savings;

· Awards / achievements ( not sure if his will be restricted to those awards recognised and supported by SE e.g. VIBES, Green Tourism);

· Attainment of externally accredited EMS standards (e.g. ISO 14001, EMAS);

· Composting Standard PAS 100.

It was indicated that for the Network there would be combined targets of: -

· 230 Environmental Activities;

· 50 EMS Standards.

Scottish Enterprise indicated that the recent paper put to the SE board had a positive impact on the Operating plan for 2004 /05. In the short-term ongoing development input and sponsoring of the two main Network products should assist the LEC champions achieve their targets.

Scottish Enterprise did indicate that in anticipation of the forthcoming Green Jobs strategy they had commissioned a scoping study using OECD / Envirostat definitions to identify: -

· Environmental Market Opportunities;

· Growing Business Strategies; and

· Similar International Initiatives.

5.2.2 Future Delivery Mechanisms

In the future Scottish Enterprise indicated that they would be taking a more pro-active approach in examining the Scottish Executives’ indicators and perhaps developing pilot projects in response to determine effectiveness in terms of benefit to the: -

· Economy;

· Environment; and

· Society.

As suggested earlier Scottish Enterprise recognises that a more consistent approach to development of all projects may not only be a desire but also a requirement under the forthcoming Strategic Environmental Assessment Directive.

Scottish Enterprise is benchmarking their approach both within the UK with the Regional Development Agencies (RDAs) in England and Wales through a UK forum and attendance at appropriate EU seminars (suggested that Scotland Europa had produced a report for the EU regarding Sustainable Development in Scotland). No formal collaborative initiative has been foreseen at this stage.

The European dimension remains a significant influence both in terms of funding criteria and forthcoming EU regulation. This has been recognised and Andrew Faulk, of the Strathclyde European partnership, has been invited to join the Sustainable Development Network Champions Group. In this way it is hoped that the appreciation of other European projects is shared and that bespoke Scottish initiatives may be evolve as a consequence.

6 Comparison with other Similar Projects

6.1 Scottish Enterprise Renfrewshire

6.1.1 Historical Approach

In the past Scottish Enterprise Renfrewshire (SE Renfrewshire) adopted a traditional approach of running events for the business community regarding particular issues / initiatives.  This was done via bespoke events or through the various forums that SE Renfrewshire either ran or were partners in promoting to the local business community.

Alongside such awareness rising to the local business community SE Renfrewshire maintained awareness with the account Managers and Business managers so that they could highlight and initiate projects with their clients. In 2000 SE Renfrewshire decided to adopt a new approach in terms of awareness raising by developing the first interactive environment business forum (i.e. the Renfrewshire Economic and Environmental Forum - REEF).

6.1.2 Current Performance Against SE Targets 

SE Renfrewshire has a total of 12 Business Efficiency targets. 9 of these targets are soft targets (i.e. Green Tourism, Awards such as VIBES, Lean Management Projects with individual businesses etc) and 3 are considered hard targets (i.e. achievement of ISO 14001 environmental management standard).

In 2003 / 04 SE Renfrewshire met 9 out of 12 of these targets and suggested that the most difficult one to achieve was the ISO 14001 hard target. The reasons provided for this included: -

1. Businesses experiencing “initiative fatigue” in a similar manner to IIP and

2. Organisations had to be “ready” to commit due to the manner in which SE Renfrewshire measured this target (i.e. achieve EMS accreditation within the SE Renfrewshire annual budget timescales).

Awareness of Account Managers and Business Advisors within SE Renfrewshire and the Business Gateway regarding the issues / initiatives is thought to be relatively high. The fact that 95% of referrals related to targets come from this source supports this claim.

The budget for the current Business Efficiency project has been £30K per annum for the last 3 years (i.e. £90K) with no plans to increase.

6.1.3 Target Development

The SE Renfrewshire project manager in charge of the Business Efficiency, John Hannah, demonstrated a thorough knowledge of sustainability issues and some of the Scottish Executive sustainable development indicators.  However John explained that SE Renfrewshire relied on the ability of Scottish Enterprise to interpret the Scottish Executive measurement requirements. Clarification of the applicable sustainability targets related to the Business Efficiency programme and the budget spend is sought from Scottish Enterprise when the annual bid for funding is prepared and submitted.

6.1.4 Future Developments

To some extent SE Renfrewshire has blazed the trail by introducing new and innovative mechanisms, such as the REEF website, to engage and inform the business community. No evidence was provided by SER that the REEF initiative has contributed to SE Renfrewshire priming the pipeline and achieving targets.

SE Renfrewshire is keen to build upon the plaudits and successes gained in the last few years and they are willing to establish partnership approaches with other LECs, Local Authorities and Education Establishments. As such SE Renfrewshire will assess the approaches of other LECS to determine how they could be used in their geographical area.

SE Renfrewshire would also like to examine mechanisms to implement action plans for waste minimisation / resource efficiency and ISO 14001 projects.

To date SE Renfrewshire have not sought any EU funding for the Business Efficiency project but would be willing to explore the possibility, if thought appropriate.

6.2 Scottish Enterprise Lanarkshire

6.2.1 Historical Approach

In the past Scottish Enterprise Lanarkshire (SE Lanarkshire) relied on the Lanarkshire Environmental Business Club (LEBC) to raise awareness of environmental issues and sustainability initiatives affecting businesses in the area.  The LEBC was one of the most active Environmental Business Forums in Scotland with over 100 members and a healthy programme of events including an annual awards ceremony. Funding for the LEBC was secured by levying members plus a contribution from SE Lanarkshire.  These funds were then used to lever landfill tax credits from local waste management company Shanks Waste Solutions.
In 2002 / 03 member interest in the services provided through the LEBC has waned and the decision has been taken to adopt a different approach to engage the local business community.  As a consequence the LEBC will shortly be wound up.

6.2.2 Current Performance Against SE Targets 

As with other enterprise companies Scottish Enterprise has set SE Lanarkshire targets related to improved environmental performance of businesses within their area. As a consequence SE Lanarkshire has a target of working with 20 organisations in 2003 / 04. 

SE Lanarkshire currently operates a Business Efficiency programme. SE Lanarkshire funds the programme from their core budget (i.e. currently £110K per annum but likely to increase due to additional administration costs associated with REEF). In recent years no other sources of funding (e.g. Landfill Tax Credit Scheme; EU etc) have been sought to supplement the budget for the programme. The current programme budget is used to: -

· Develop Business Efficiency partnership projects with Local Authorities / Training Organisations / Further Education Establishments and Local Businesses;

· Run Seminars / Events to raise awareness of issues / initiatives (e.g. Legislation Updates, Green Tourism / VIBES etc)

· Administer Business Efficiency Programme.

No problems have been reported regarding recruitment of local businesses onto the programme / into initiatives and SE Lanarkshire are confident that they will achieve their targets comfortably in 2003 / 04 period. The reasons for this could be related to: -

· The high level of awareness of the Account Managers and Business Advisors regarding the issues / initiatives; and

· Type and number of businesses in the area who may be coming under pressure to develop management systems (e.g. Engineering, Electronics, Waste Management etc)

6.2.3 Target Development

Knowledge of the Scottish Executive sustainable development targets was limited. Instead SE Lanarkshire relied on the ability of Scottish Enterprise to interpret the Scottish Executive measurement requirements. Clarification of the applicable sustainability targets related to budget spend is sought from Scottish Enterprise when the annual bid for funding is prepared and submitted.

Decisions on the type of projects and initiatives that should be used to assist in achieving these targets are still taken at a local level. SE Lanarkshire were interested in initiatives employed by other nearby LECS and where appropriate are prepared to take a partnership approach.

6.2.4 Future Developments

SE Lanarkshire is keen to look to new and innovative ways to keep the pipeline of sustainability projects full so that they can continue to meet any targets set by SE or the Scottish Executive. A clear example of where a partnership approach is being taken is the adoption of the successful SE Renfrewshire REEF project by some of the LECs in the Central Belt. SE Lanarkshire has decided to adopt the REEF model to promote environmental issues and initiatives to the local business community. The signs that this is a model the local business community will appreciate are promising with over 80 businesses attending the launch event held on 30th January 2004 at SE Lanarkshire offices in Bellshill. A further 60 businesses also expressed an interest but could not attend.  Information has been sent to these companies and a final analysis of the numbers of Lanarkshire companies taking up REEF membership will be conducted in the near future.

Similarly the Lean Business Programme, piloted in the Scottish Enterprise Glasgow (SEGlasgow) area over the last 2 years, is to become a national product for all LECs. As such there are sustainability elements in the Lean Management Programme and it is likely that a number of Business Efficiency projects will be generated.

SE Lanarkshire are also developing a Resource Efficiency project in partnership with the two Local Authorities in their area (i.e. North & South Lanarkshire Councils) and bell College in Hamilton.  The project involves 6 or 7 businesses with waste audits being conducted followed up by student placement to assist in implementing suggested actions.  Placements will commence in March, April and May for 3 months.  A press release for the project was imminent at the time of interview.

SE Lanarkshire are also undertaking further market research for Business Development purposes to assist in the preparation of initiatives that will likely be required for the proposed Scottish Executive Green Jobs strategy.

As mentioned previously SE Lanarkshire have not sought any EU funding for the Business Efficiency project as yet but would be interested to see what is happening in other LECs.  As a result SE Lanarkshire may consider EU funding in the future, if it is thought appropriate to the projects they are developing.

6.3 Scottish Enterprise Ayrshire

6.3.1 Historical Approach

As mentioned above Scottish Enterprise Ayrshire has focused much of it’s attention to assisting local business through the AEMG, in addition they have adopted a traditional approach of running events for the business community regarding particular issues / initiatives.  

Internally run and externally run awareness raising meetings have been carried out with the account Managers and Business managers to assist them to highlight and initiate projects with their clients. 

6.3.2 Current Performance Against SE Targets 

SE Ayrshire has a total of 15 Business Efficiency targets. 10 of these targets relate to items such as Green Tourism, Awards, VIBES, Lean Management Projects with individual businesses Cost Savings and 5 relate to the achievement of ISO 14001 environmental management standard or EMAS.

In 2003 / 04 SER over delivered on the soft targets and although they are currently assisting 5 businesses with ISO 14001 none achieved award in the year, it is true to say that they have found that the hard target the most difficult one to achieve. 

6.3.3 Target Development

The SE Ayrshire project manager in charge of the Business Efficiency, Marion Shaw, demonstrated a good knowledge of sustainability issues and some of the Scottish Executive sustainable development indicators.  However, clarification of the applicable sustainability targets related to the Business Efficiency programme and the budget allocation against target allocation is sought from Scottish Enterprise.

6.3.4 Future Developments

To some extent SE Ayrshire has recently launched the REEF website in their area, to engage and inform the business community. 

SE Ayrshire is keen to establish partnership approaches with other LECs, Local Authorities and Education Establishments.  SE Ayrshire may have to consider alternative sources of funding to embellish efforts and achieve future targets.

7 Potential Future Improvements and Mechanisms 

7.1 Lessons Learnt

The Enterprise Network has grappled for some time now with ‘Environmental Performance’ as a means to encourage company growth and Economic Development.  With the dawn of the Waste Minimisation movement, it became more tenable particularly, as Bottom Line Cost Savings could be sold to Business Managers as a good reason to improve Environmental Performance.  The truth of the matter is that a well run business has always controlled it’s performance with respect to it’s Business Environment and it’s “Inputs” and “Outputs”.  Indeed it has for some time been the realisation of this which, has led to Companies being successful in the Market Place.  

The truth of the matter has become ‘more’ and ‘less’ clear with the dawn of the term ‘Sustainability’ and over recent years it has become apparent to many in Business that, if they are to Sustain their Business then they need to consider not only Financial Economics, but also Social and Environmental Economics.  The latter is the part which has become ‘more’ clear.  However, the ‘less’ clear aspect has for many been the question of how to measure the start points and the progress along the way and most confusing of all the end point.
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The reality is as it says in the good books on Sustainability “It’s a journey rather than a destination” no business will ever be fully Sustainable and no Enterprise Company can help them to be fully Sustainable, though what has been achieved already is commendable, particularly in Ayrshire.  

This cyclic approach is the way Enterprise Agencies (Advisors/Consultants) and Business can move forward on the Journey.  Indeed it is this route map which has served many of the longer-term members of the Ayrshire Group well.   

7.2 The Future Improvements

The disassociation between Economic, Environmental and Social Development has, from time to time, plagued the understanding of the manner in which Businesses operate.  This must stop, it is our experience that dealing with all of these aspects is normal in the course of operating a business and therefore it must also be the case for the Enterprise Companies.  The delivery of service to the Business world must continue to focus on the ‘Triple Bottom Line’ set out under the Sustainability movement.  Finance, Environment, and People are the key elements and, despite the broadness of each field, it is inherently simple to consider and manage all of these aspects.  Even more importantly for the Enterprise Network it is possible to help People within Business to do it better.  By doing and understanding, the companies will create improvements and prevent, as much as possible, the issues that dilute profits and lead to demise.  The Enterprise Network as is the case for the Businesses they serve are already doing this but and this is the proverbial ‘big but’ they could do it better also, by making things clearer and simple.  Clarity of understanding and the ability to step back and self observe is an exercise rarely allowed for in todays’ organisations due to pressures of target deivery and resources. As a result this can lead to a degree of confusion of effort.
7.3 11 Key Steps for Delivery of SE Targets


The following 11 key steps have been developed on the basis of the work undertaken.


1. Improve links with local business by personal involvement.

2. Identify business needs

3. Link targets to business needs 

4. Maintain links with technical service sector.

5. Link technical services resources, company needs and targets.

6. Consider ‘triple bottom line’ as a means to promote development of businesses.

7. Break down delivery of business needs i.e. financial, social and environmental.

8. Develop or have proposals developed for businesses which satisfy at least one of their needs.

9. Focus on achieving the first of the needs.

10. Review the targets and revise the companies needs profile.

11. Implementation support over time sustainable development.

The above requires further explanation development and integration with current SE tools and assessment mechanisms combined ongoing training of advisors.  This could be achieved with little additional resource requirement.

Summary – The Way Forward – SE Ayrshire

SE Ayrshire realise that continuity of effort has and will continue to reap the best rewards for both businesses and their own organisation with respect to improved performance.  It is also considered that new and fresh thinking, involving other partners, linked to the ongoing AEMG or running along side it, would assist greatly. 

It is our recommendation that the following items should form the basis for the Way Forward in Ayrshire:

· Continue with the AEMG, augmented by undertaking company specific evaluation of savings visits, aimed at verifying savings and encouraging additional efforts to realise business efficiency,

· Build better links with other local agencies, e.g. Councils, SEPA, Envirowise, SEEO and Environmental Practitioners,

· Seek out new ideas and approaches to meet business needs,

· Provide additional support to Business Advisors and local companies to help progress efforts, link to REEF/AEMG and other local initiatives,

· Consider partnering in a European Application based on Triple Bottom Line initiatives for businesses in Scotland and promotion of Business Excellence,

· Build relationships with business people linking business to business wherever possible through networking, continue encouraging sector specific group meetings through sponsorship,

· Facilitate mentoring of company staff and provision of Students with support from practitioners, to assist with implementation of Business Improvements,

· Raise awareness of Environment and Resource Efficiency through publications and events aimed at encouraging waste reduction, reuse and recycling, a local directory is soon to be launched.   
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