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1. Introduction
This short report has been prepared in response to a brief from Scottish Enterprise to undertake a desk-based economic impact assessment of the RAF Leuchars base in Fife. 
The background to the study follows on from the recent Strategic Defence Review and its implications for RAF bases in Scotland. 
Closure of some RAF activity in the Moray area has already been announced and an economic impact assessment has already been undertaken by Highlands and Islands Enterprise on the economic impacts of RAF Lossiemouth and Kinloss
. 

There has also been recent press speculation that the RAF Leuchars base in Fife may also be considered for closure and in light of this, Scottish Enterprise wishes to commission a short economic impact assessment of the base.
The assessment is based around a brief socio economic analysis of Leuchars and Fife to identify key economic trends within which the base operates. 
It also includes a desk-based economic impact assessment based on some headline numbers provided by Scottish Enterprise and informed by the recent HIE study into the RAF Moray bases.

The report is structured as follows:
· Chapter 2: A brief description of RAF Leuchars;

· Chapter 3: Economic overview;

· Chapter 4: Economic impact assessment;
· Chapter 5: Wider social and economic issues; and
· Chapter 6: Initial conclusions.
We have also provided a spreadsheet model to allow for further scenario analysis.

Note: This updated version of the report is based on new figures provided by SE in January 2011. 

2. RAF Leuchars 
Leuchars is a small town near the north-east coast of Fife in Scotland. In the area surrounding Leuchars lies the village of Guardbridge, which lies on the north bank of the River Eden.  St Andrews is six miles away to the south-east and the city of Dundee is seven miles to the north, across the rail and road bridges that span the Firth of Tay.

There has been some form of aviation activity in Leuchars for almost 100 years going back to the original Royal Flaying Corp in World War I.  It is home to the RAF’s newest multi role jet fighter, the Typhoon FGR4 and the Tornado F3 fighter aircraft, which are on high alert to scramble and intercept intruders into UK airspace
The Station is primarily responsible for maintaining Quick Reaction Alert (North), providing crews and aircraft at high states of readiness 24 hours a day, 365 days a year, to police UK airspace and to intercept unidentified aircraft. 

The Station is home to 6 Sqn, 111(F) Sqn, No 6 Force Protection Wing HQ, 58 RAF Regt Sqn, No 612 (County of Aberdeen) Squadron Royal Auxiliary Air Force (the Air Transportable Surgical Squadron), 71 Engineer Regiment (Volunteers), the East of Scotland Universities Air Squadron and Number 12 Air Experience Flight. 

RAF Leuchars also hosts the only remaining Battle of Britain Airshow and 2nd largest non-sporting outdoor event in Scotland.  Last year, a record of over 50,000 people attended the Airshow and in excess of 1,000 RAF personnel were involved on the day. 
The Airshow provides an ideal opportunity to increase the public’s understanding of the Service within the overall Defence context. In addition, the base provides a range of community development support activities.  
Currently the base supports 990 military and 270 civilian personnel together with a wider range of support services. 

3. Economic Profile 
3.1 Introduction 

This section of the report provides a labour market profile for Fife, the area primarily affected by RAF Leuchars.  We report on several economic indicators and compare them to the patterns evolving in the labour market in Scotland as a whole.  When analysing the Fife labour market, where possible we have included data at the Leuchars
 level.  

The labour market profile includes analysis on the:

· labour market supply – population, unemployment, skills; and

· labour market demand – number of jobs in the area, industries of employment.

We consider all of these factors and draw some conclusions on the potential implications for the area.
3.2 Labour Market Supply
Population

The population of Leuchars in 2001 was 2,518, increasing to 3,730 in 2009 an increase of 48.1%.  Between 2001 and 2009 the population in Fife increased by 3.9%, greater than the change in Scotland which increased by 2.6%.  The change in population is reported in Table 3.1.

Table 3.1: Population Change Fife 2001-2009
	
	2001
	2009
	Change

	
	No
	No
	No
	%

	Leuchars
	2,518
	3,730

	1,212
	48.1%

	Fife
	349,770
	363,460
	13,690
	3.9

	Scotland
	5,064,200
	5,194,000
	129,800
	2.6


Source: GRO Scotland 

Working Age

The working age population in the UK represents males aged 16-64 years old and females aged 16-59 years old.  The working age population provides an estimate of the number of potential workers in an economy – the labour force.  Table 3.2 reports the working age population in Fife and how it has changed in comparison to Scotland.

Table 3.2: Working Age Population 

	
	2001
	2009
	Change

	
	
	
	No
	%

	Fife
	214,941
	223,044
	8,103
	3.8

	Scotland
	3,149,716
	3,248,815
	99,099
	3.1


Source: GRO Scotland

The working age population in Fife has grown between 2001 and 2009 by 3.8%, higher than the change in Scotland which grew by 3.1%. 

The working population in Fife as a proportion of the working population in Scotland has remained constant at approximately 7% since 2001. 

Population Forecast

The population in Fife is projected to grow by 10% between 2008 and 2033, a growth of 37,000 people.  In comparison, over the same time period the population in Scotland is expected to grow by 7%, as shown in Table 3.3.  
Table 3.3: Population Projections
	
	2008
	2033
	Change

	
	
	
	No
	%

	Fife
	361,890
	398,608
	36,718
	10.1

	Scotland
	5,168,500
	5,544,410
	375,910
	7.3


Source: GRO Scotland
Positively for Fife, the working age population is forecast to grow by 3.8% between 2008 and 2033, higher than the growth in Scotland which is projected to be 2.2%.  It is important that with this growth in the working age population in Fife, there is a supply of jobs to meet the potential demand.

Skills

An important attribute for a healthy, sustainable labour market is the level of skill of the workforce.  Table 3.4 reports the skills
 distribution of the labour market in Fife and how it compares to the skill set of the labour force in Scotland as a whole.  The main point to note is the slightly lower  proportion of the labour force in Fife with no qualifications. The population of Fife is therefore as well skilled as the population in Scotland as a whole.
Table 3.4: Skills 2009
	
	Fife
	Scotland 

	NVQ4
	38.8%
	38.3%

	NVQ3
	15.7%
	15.8%

	Trade Apprenticeships
	6.7%
	5.9%

	NVQ2
	14.3%
	14.1%

	NVQ1
	10.6%
	9.6%

	Other qualifications
	7.3%
	7.5%

	No qualifications 
	6.7%
	8.9%

	Total
	100.0%
	100.0%


Source: Annual Population Survey

Unemployment

The claimant count estimates the number of people claiming unemployment related benefits.  Figure 3.1 presents the claimant count rate in Leuchars, Fife and Scotland from 2001 to as recently as 2010. 

Figure 3.1: Claimant Count Rate
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Source: Claimant Count

The pattern of unemployment in Fife mirrors that of Scotland, although at a higher rate.  In 2001 the unemployment rate in Fife was 3.9% falling as low as 2.7% in 2007.  Since 2007, the claimant count rate has nearly doubled and is now recorded as 4.2%, higher than the claimant count rate for Scotland, currently 3.8%.  

Claimant count data was available for Leuchars from 2003 to 2010 and displays a similar pattern to that of Fife and Scotland.  The rate was as low as 1.0% in 2007 before rising to 2.2% in 2008.  The rate is currently 1.8%.  

Benefit Claimants

Below we analyse one of the key unemployment benefits – Job Seekers Allowance (JSA), and how the rate of claimants in Fife compares with the claimants in Scotland, as reported in Table 3.5.  This data concentrates on the trends over the last five years to present a more accurate picture of recent changes due to the economic downturn.

The number of people claiming JSA in Fife has increased by more than a quarter since 2005 rising from 7,170 in 2005 to 9,160 in 2010, as shown in Table 3.5.  Closer analysis of Table 1.5 shows that since 2008 the increase has been even more dramatic.  

The percentage of people in Fife claiming JSA is higher than in Scotland, and as Table 3.5 shows it has been consistently higher than the national figure over the last five years.  

Table 3.5: Percentage of Working Age Population Claiming JSA Only

	
	Fife
	Scotland

	JSA only
	No
	%
	No
	%

	2005
	7,170
	3.1
	83,640
	2.5

	2006
	7,560
	3.2
	85,980
	2.6

	2007
	6,140
	2.6
	73,690
	2.2

	2008
	5,820
	2.5
	70,060
	2.1

	2009
	9,680
	4.1
	120,110
	3.5

	2010
	9,160
	3.9
	124,970
	3.7

	Change
	1,190
	27.8
	41,330
	49.4


Source: DWP Benefits
Conclusion

Below we summarise the main points of the labour market supply in Fife:

· population and working age population increasing;

· workforce has approximately the same levels of formal qualifications as Scotland; and

· the claimant count rate in Leuchars is less than in Fife as a whole, but the rate in Fife has been consistently higher than in Scotland over the last 10 years.

3.3 Labour Market Demand

This section considers the labour market demand in Leuchars and Fife.  We report the type and number of jobs, as well as the main industries of employment in the area.

Employment

Table 3.6 reports the change in employment by sector in Leuchars since 2005 up to 2008.  Due to lags in data collection, we cannot report accurately the current impacts of the recession on employment in Leuchars and Fife
.  However, even without the impacts of the recession, the data shows that employment in Leuchars and Fife has declined since 2005.

In Leuchars, employment has declined most significantly in the public sector, falling from 668 to 442 jobs.  This accounts for approximately two thirds of the jobs losses in Leuchars, which overall has fallen by approximately one quarter.  
This sector will face further threat due to the current cut-backs in public sector spending as a result of the recent spending review.  Leuchars also is suffering from decline in the manufacturing industry as well as distribution, hotels and restaurants.  

Table 3.6: Change in Employment Sectors 2008 – Leuchars
	
	2005
	2008
	Change
	% Change

	Agriculture & fishing
	-
	-
	-
	-

	Energy & water
	-
	-
	-
	-

	Manufacturing
	309
	278
	-31
	-10.0%

	Construction
	62
	-
	-
	-

	Distribution, hotels & restaurants
	150
	115
	-35
	-23.3%

	Transport & communications
	81
	-
	-
	-

	Banking, finance & insurance
	75
	67
	-8
	-10.7%

	Public administration, education & health
	668
	442
	-226
	-33.8%

	Other services
	-
	-
	-
	-

	Total
	1,386
	1,050
	-336
	-24.2%


Source: ABI

Employment in Fife is reported in Table 3.7 and also shows that even before the full impact of the recession, Fife was suffering from a decline in employment.  Total employment fell by approximately 8,000 (5.8%), with the main areas of decline being the public sector, manufacturing and distribution, hotels and restaurants.  

On a more positive note, there has been a growth of 1,221 jobs in the energy & water sector over the same time period.

Table 3.7: Change in Employment Sectors 2008 – Fife
	
	2005
	2008
	Change
	% Change

	Agriculture & fishing
	786
	492
	-294
	-37.4%

	Energy & water
	882
	2,103
	1,221
	138.4%

	Manufacturing
	19,336
	16,332
	-3,004
	-15.5%

	Construction
	7,820
	6,895
	-925
	-11.8%

	Distribution, hotels & restaurants
	30,311
	29,187
	-1,124
	-3.7%

	Transport & communications
	4,353
	4,380
	27
	0.6%

	Banking, finance & insurance
	18,447
	17,718
	-729
	-4.0%

	Public administration, education & health
	45,202
	42,183
	-3,019
	-6.7%

	Other services
	9,614
	9,486
	-128
	-1.3%

	Total
	136,753
	128,776
	-7,977
	-5.8%


Source: ABI

To put this decline into perspective, over the same time period employment in Scotland as a whole grew by 0.9%, as reported in Table 3.8.  

Table 3.8: Change in Employment Sectors 2005-2008 – Scotland
	
	2005
	2008
	Change
	% Change

	Agriculture & fishing
	35,702
	40,992
	5,290
	14.8%

	Energy & water
	36,939
	42,614
	5,675
	15.4%

	Manufacturing
	229,728
	210,453
	-19,275
	-8.4%

	Construction
	131,757
	143,983
	12,226
	9.3%

	Distribution, hotels & restaurants
	543,579
	537,892
	-5,687
	-1.0%

	Transport & communications
	129,320
	123,499
	-5,821
	-4.5%

	Banking, finance & insurance
	438,870
	462,641
	23,771
	5.4%

	Public administration, education & health
	725,804
	726,992
	1,188
	0.2%

	Other services
	127,094
	131,375
	4,281
	3.4%

	Total
	2,398,794
	2,420,441
	21,647
	0.9%


Source: ABI 

Business Base

Due to data protection, we are unable to report on the number of businesses in Leuchars.  However, we can report on the change in the business base for Fife between 2005 and 2008, and how this compares to national trends.  

Table 3.9 shows that the business base in Fife has increased from 9,267 in 2005 to 10,117 in 2008, a rise of 9.2%.  The largest growth in the business base has been in banking, finance and insurance although this has been an area where employment has fallen in Fife.  This suggests that the businesses that are opening are of a smaller scale.  

One area of concern is the decline in the number of distribution, hotels and restaurant businesses which have fallen in number by 54 since 2005.  

Table 3.9: Change in Business Base 2005-2008 – Fife 
	
	2005
	2008
	Change
	% Change

	Agriculture & fishing
	100
	174
	74
	74.0%

	Energy & water
	-
	-
	-
	-

	Manufacturing
	631
	628
	-3
	-0.5%

	Construction
	886
	1,047
	161
	18.2%

	Distribution, hotels & restaurants
	3,238
	3,184
	-54
	-1.7%

	Transport & communications
	377
	388
	11
	2.9%

	Banking, finance & insurance
	2,194
	2,552
	358
	16.3%

	Public administration, education & health
	1,019
	1,213
	194
	19.0%

	Other services
	789
	899
	110
	13.9%

	Total
	9,267
	10,117
	850
	9.2%


Source: ABI 

Table 3.10 reports the change in the business base in Scotland between 2005 and 2008 and like Fife, shows a positive growth in the number of businesses.  The largest growth was in banking, finance and insurance (note, this is pre-recession data) and the main fall has been in the public sector, a sector which is now facing further cut-backs.
Table 3.10: Change in Business Base 2005-2008 – Scotland 
	
	2005
	2008
	Change
	% Change

	Agriculture & fishing
	3,466
	4,733
	1,267
	36.6%

	Energy & water
	853
	857
	4
	0.5%

	Manufacturing
	10,127
	9,989
	-138
	-1.4%

	Construction
	15,030
	17,422
	2,392
	115.9%

	Distribution, hotels & restaurants
	54,226
	53,520
	-706
	-1.3%

	Transport & communications
	7,776
	8,095
	319
	4.1%

	Banking, finance & insurance
	44,192
	51,092
	6,900
	15.6%

	Public administration, education & health
	21,262
	20,623
	-639
	-3.0%

	Other services
	15,214
	15,139
	-75
	-0.5%

	Total
	172,146
	181,470
	9,324
	5.4%


Source: ABI 

3.4 Conclusion

Below, we summarise the key labour market issues as they relate to Leuchars/Fife economy: 
· the main industries of employment in Leuchars and Fife are public sector, manufacturing and distribution, hotels and restaurants;

· the number of employees in each of these key industries has decreased in recent years;

· these industries are unlikely to grow over the coming years 

· the decline in manufacturing employment is a national issue

· public sector employment will shrink further as a result of spending cuts by the Government

· distribution, hotels and restaurants.
Chapter 5 provides a brief discussion on some of the wider social and related issues which relate to the operation of the base.
4. Economic Impact Assessment
4.1 Introduction

This Chapter provides an overview of the estimated economic impact of the RAF Leuchars base in Fife. 

It is desk based and has been developed using headline employment data supplied (and updated) by Scottish Enterprise and the co-efficients derived from the HIE report on economic impact of RAF bases in Moray. 

Our method analysed the impact figures in the HIE report for the two Moray bases, and modelled the impacts of Leuchars using the Moray relationships (i.e. to model the full impacts of the employment levels at RAF Leuchars)
. As such it MUST be treated with extreme caution as the actual impacts could be very different in a Fife context although it should provide a feel for the order of magnitude of the economic impact of the base.

We have presented two scenarios using the data from both Kinloss and Lossiemouth to present an “average” assessment for Leuchars.   There are also aspects of the HIE data that we are unable to replicate but where possible we have provided a commentary. 

The assessment covers the following aspects as per the study brief and as per the HIE study:

· On-site impacts relate to the operation of RAF Leuchars itself. They comprise three different elements, as follows:

· Direct-those employed on-site at the base, and related income.

· Indirect-those employed through the purchase of goods and services to operate the base, and related income.

· Induced-those who are employed in the wider economy through the expenditure of the wages of those who are directly and indirectly employed,

· Off-site impacts have been calculated based on expenditures in the local economy and comprise direct, indirect and induced effects. In addition to the aspects covered in the HIE report, we have also included the impacts of the annual air show held at Leuchars. This includes:
· Visiting friends and relatives of RAF personnel.

· Those who visit the area to take part in military exercises.

· Business visitors to the base.

The analysis has been conducted using the co-efficients for both Kinloss and Lossiemouth on Leuchars to provide a wider overview. We have used the average of these to arrive at co-efficients to undertake the impact assessment of Leuchars that is presented in the following chapters. 

4.2 Impact of Leuchars – the ‘Kinloss Model’
4.2.1 Impacts as a result of on-site activities 

The on-site impacts comprise direct employment and associated income; the employment and income generated through direct spend by the base; and the induced effects generated through the combined direct and indirect employment.  

Direct on-site employment will comprise:
· military personnel working on-base;

· civilian staff working on-base; and

· related contract staff 

Table 4.1 below highlights the direct, indirect and induced on site employment and income at the Fife level. 
Table 4.1: Direct Indirect and Induced On Site Impacts (Fife)
	Employment
	FTE
	Gross Income

	
	
	

	Military
	990
	£33,660,000

	MOD Civilian
	270
	£5,670,000

	Other Contract
	84
	£2,268,000

	
	
	

	Direct 
	1,344
	£41,598,000

	Indirect 
	62
	£1,637,339

	Induced
	274
	£5,090,593

	Total
	1,680
	£48,325,932


Table 4.2 below highlights the direct, indirect and induced on site employment and income at the Scotland level. 

Table 4.2: Direct Indirect and Induced On Site Impacts (Scotland)
	Employment
	FTE
	Gross Income

	
	
	

	Military
	990
	£33,660,000

	MOD Civilian
	270
	£5,670,000

	Other Contract
	84
	£2,268,000

	
	
	

	Direct 
	1,344
	£41,598,000

	Indirect 
	139
	£3,684,013

	Induced
	821
	£15,233,060

	Total
	2,304
	£60,515,073


The Kinloss scenario shows that the base generates direct, indirect and induced on-site impacts as follows:

· at the Fife level: 1,680 jobs which generate £48 million of local income; and
· at the Scotland level: 2,304 jobs which generate £73 million of national income

4.2.2 Impacts as a result of off site activities
Off-site impacts have been calculated using a similar approach to the HIE report and include expenditures in the local economy by:

· visiting friends and relatives of RAF personnel;
· visits in relation to military exercises; and
· business visitors to the base.

As with on-site impacts, off-site impacts comprise direct, indirect and induced effects.

Table 4.3 below highlights the off-site impacts at the Fife level.  We have specifically included the impacts from the air show which was not part of the HIE assessment. 

Table 4.4 shows similar analysis at the Scotland level. 

Table 3.3: Off-Site Impacts (Fife)

	
	FTE
	Gross Income

	VFR
	39
	£632,568

	Military Exercises
	46
	£740,458

	Business Visitors
	2
	£32,194

	Air Show
	22
	£353,742

	Total
	108
	£1,758,963


Table 3.4: Off Site Impacts (Scotland)
	
	FTE
	Gross Income

	VFR
	49
	£790,711

	Military Exercises
	57
	£925,573

	Business Visitors
	2
	£40,242

	Air Show
	27
	£442,177

	Total
	135
	£2,198,703


The Kinloss scenario shows that the base generates off-site impacts as follows:

· at the Fife level: 108 jobs which generate £1.7 million of local income; and

· at the scotland level: 135 jobs which generate £2.2 million of national income.

4.3 The Lossiemouth Model

4.3.1 Impacts as a result of on-site activities 

The on-site impacts comprise direct employment and associated income; the employment and income generated through direct spend by the base; and the induced effects generated through the combined direct and indirect employment.  

Direct on-site employment will comprise:

· military personnel working on-base;

· civilian staff working on-base; and

· related contract staff. 

Table 4.5 below highlights the direct, indirect and induced on site employment and income at the Fife level. 

Table 4.5: Direct Indirect and Induced On Site Impacts (Fife)
	Employment
	FTE
	Gross Income

	
	
	

	Military
	990
	£33,660,000

	MOD Civilian
	270
	£5,670,000

	Other Contract
	140
	£3,780,000

	
	
	

	Direct 
	1,400
	£43,110,000

	Indirect 
	56
	£1,432,713

	Induced
	323
	£5,988,586

	Total
	1,779
	£50,531,300


Table 4.6 below highlights the direct, indirect and induced on site employment and income at the Scotland level. 

Table 4.6: Direct Indirect and Induced On Site Impacts (Scotland)
	Employment
	FTE
	Gross Income

	
	
	

	Military
	990
	33,660,000

	MOD Civilian
	270
	5,670,000

	Other Contract
	140
	3,780,000

	
	
	

	Direct 
	1,400
	£43,110,000

	Indirect 
	126
	£3,223,605

	Induced
	839
	£15,573,411

	Total
	2,365
	£61,907,016


The Lossiemouth scenario shows that the base generates direct indirect and induced on-site impacts as follows:

· at the Fife level:  1,779 jobs which generate £50 million of local income; and

· at the Scotland level: 2,365 jobs which generate £61 million of national income.
Impacts as a result of off site activities

Off-site impacts have been calculated using a similar approach to the HIE report and includes: based on expenditures in the local economy by:

· visiting friends and relatives of RAF personnel;
· visits in relation to military exercises; and
· business visitors to the base.

As with on-site impacts, off-site impacts comprise direct, indirect and induced effects.

Table 4.7 below highlights the off-site impacts at the Fife level. We have specifically included the impacts from the air show which was not part of the HIE assessment. 

Table 4.8 shows similar analysis at the Scotland level. 

Table 4.7: Off-Site Impacts (Fife)

	
	FTE
	Gross Income

	VFR
	39
	£632,568

	Military Exercises
	46
	£740,458

	Business Visitors
	2
	£32,194

	Air Show
	22
	£353,742

	Total
	108
	£1,758,963


Table 4.8: Off Site Impacts (Scotland)

	
	FTE
	Gross Income

	VFR
	49
	£790,711

	Military Exercises
	57
	£925,573

	Business Visitors
	2
	£40,242

	Air Show
	27
	£442,177

	Total
	135
	£2,198,703


The Lossiemouth scenario shows that the base generates off-site impacts as follows:

· at the Fife level: 108 jobs which generate £1.8 million of local income; and

· at the Scotland level: 135 jobs which generate £2.2 million of national income.

4.4 Summary

Tables 4.9 and 4.10 provide an overview of the analysis at both Fife and Scotland levels.

Table 4.9: Impacts at Fife Level

	
	FTE
	Gross Income

	Kinloss Scenario
	FTE
	Gross Income

	On Site
	1,680
	£48,325,932

	Off Site
	108
	£1,758,963

	Total
	1,788
	£50,084,894

	Lossiemouth Scenario
	
	

	On Site
	1,779
	£50,531,300

	Off Site
	108
	£1,758,963

	Total
	1,887
	£52,290,262

	Overview
	1,800
	£51 Million income 


Table 4.10: Impacts at Scotland Level

	
	FTE
	Gross Income

	Kinloss Scenario 
	FTE
	Gross Income

	On Site
	2,304
	£60,515,073

	Off Site
	135
	£2,198,703

	Total
	2,439
	£62,713,776

	Lossiemouth Scenario
	
	

	On Site
	2,365
	£61,907,016

	Off Site
	135
	£2,198,703

	Total
	2,501
	£64,105,719

	Overview
	2,450
	£63 million 


Based on the above, and subject to all the caveats around robustness of data, we would conclude that the likely economic impacts of RAF Leuchars will be as follows:
· at the local (Fife level) the base could support 1,800 FTE jobs and £51 million of income; and

· at the Scottish level the base could support 2,450 FTE jobs and £63 million of income. 

5. Wider Social and Economic Issues
A more detailed and fine grained assessment of potential social and economic impacts of the RAF base is outside the scope of this commission, but we highlight here some of the issues which should be considered for the future. 

In particular, it is important to recognise that the economic and social impacts generated by the base will be much wider than employment and income as modelled in Chapter 4. 
· employment and income:

· in addition to the absolute level of employment and income there are the relative quality of jobs issue 
· based on our assessment, incomes of jobs associated with the base are on average 16% higher than the Fife average
· employment base:

· the local area is heavily reliant on public sector and hospitality sectors

· the public sector is of course experiencing major cut-backs with for example, Fife Council already announcing major job losses

· the hospitality sector is itself vulnerable to external pressures with any loss of local/ visitor spend having a serious effect

· education and schools:

· the HIE report shows that:

on average in Moray, local school rolls comprise between 10% and 20% of RAF personnel children

an average of 600 children per base attend local schools 

over 100 RAF partners work in schools, mainly as teachers
one school has 65% of its pupils form base personnel

· this suggests that Leuchars will also have a significant on local schools.

· housing:
· housing tenure is likely to be mixed with some on base accommodation; RAF managed housing; and private market housing

· based on the HIE data, there is an average of 550 housing units occupied (either rented or owned) by RAF personnel

· RAF housing therefore could have a significant impact on the local housing market
· community benefits:
· the RAF bases are a major part of the local community and contribute to and support local charities, voluntary work, good causes etc

· the annual air show has real benefits to the local area over and above activities in other bases

· support for local facilities:

· the population associated with the base will support a wide range of local facilities such as libraries, churches, golf and sports clubs etc

· intangible factors:

· there is also an intangible element to be considered such as  confidence and image of the area
· any reduction in any of the above factors has the potential to have a knock on effect to the wider community

It can therefore be seen that the potential impact of RAF Leuchars is potentially wide ranging, although as pointed out earlier, it is not possible to quantify this at this stage.

6. Conclusions

Following the recent strategic defence review, there has been recent press speculation that the RAF Leuchars base in Fife may be considered for closure.

This short report was commissioned by Scottish Enterprise to better understand the economic impact of the base on the Fife and Scottish economy. 

The analysis has shown the scale and general make up of the local economy with its high level of dependence on some potentially vulnerable sectors. 

The impact assessment has estimated the impact of the base as follows:

· at the local (Fife level) the base could support 1,800 FTE jobs and £51 million of income; and

· at the Scottish level the base could support 2,450 FTE jobs and £63 million of income. 

In addition to employment and income effects, the base will itself generate a much wider and deeper level of social and economic benefits for Leuchars and Fife. 
Finally, we would again stress the nature of the analysis which has been based on data provided through other research and as such we cannot provide any warranty as to its accuracy or sufficiency.  
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� � HYPERLINK "http://www.hie.co.uk/common/handlers/download-document.ashx?id=b54c1a27-0085-43a5-8651-87fe6b41d0f5" �http://www.hie.co.uk/common/handlers/download-document.ashx?id=b54c1a27-0085-43a5-8651-87fe6b41d0f5�





� Some data was obtainable for Leuchars using the 2003 CAS Ward for Leuchars, Balmullo and Guardbridge


� The latest mid-year population estimate for Leuchars is dated 2008.


� No qualifications: no formal qualifications held


Other qualifications: includes foreign qualifications and some professional qualifications


NVQ 1 equivalent: e.g. intermediate 1 national qualification or equivalent.


NVQ2 equivalent: intermediate 2 national qualification or equivalent


NVQ3 equivalent: advanced higher national qualifications or equivalent 


NVQ4 equivalent and above: e.g. HND, Degree and Higher Degree level qualifications or equivalent


� Note: for numbers less than 50 we cannot report for data protection reasons, but they are still included in the overall total and corresponding calculations.


� The only data available for Leuchars is the direct employment of RAF Military and MOD Civilian staff. The HIE Moray report involved an indepth analysis of the Moray bases, and it has not been possible to carry out such an indepth analysis for Leuchars.





