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1 Executive summary

Background

A key role of Local Enterprise Companies is to provide support to employers and other organisations in order to benefit the local economy.  This support includes providing assistance with learning and skills development for employees and potential employees in order to help companies to grow by becoming more competitive.  The Courseware Library Project was intended as a medium-term support mechanism to encourage employers and training providers to become learning organisations so that they could offer robust skills development to employees and trainees.  It was also intended that by focussing on the provision of CD-ROMs, employers and learners would be introduced to new learning technologies, particularly the use of ICT for skills development purposes. 

Scottish Enterprise Renfrewshire (SER) wished to review the Courseware project and its purpose as a medium-term support mechanism in order to inform a decision on whether the project should continue.  The evaluation was to build on earlier evaluations undertaken in March 2002 and November 2002 to establish whether the project had achieved its original objectives and as well as the main lessons stemming from the project. 

Evaluation Conclusions

This evaluation demonstrates that the Courseware materials provided an effective means of meeting the training needs of the participating organisations and that the packages were beneficial for users of both sexes over a broad age range from diverse backgrounds.

The main conclusion is that the project met its overall objectives. It supported 141 organisations and more than 1,500 individual learners, achieving a large measure of success in a relatively short space of time. However, not surprisingly, it is now being overtaken by other developments.  The Courseware Library was never intended to be more than a medium-term response to the dual needs to create a lifelong learning culture and to impact on learning and skills development in Renfrewshire, East Renfrewshire and Inverclyde.

Overall messages

The clear messages emanating from final evaluation are:

1 The SER Courseware Library Project was an excellent initiative, meeting many training and skills development needs that could not be met in any other way at the time of its inception – however needs change and there may now be better and more cost effective ways of meeting the needs.

2 Organisations, and to a lesser extent learners, are becoming more comfortable in accessing and using electronic learning materials – this is partly as result of the project – and are more knowledgeable about where to source such materials so therefore the need to continue the project is less urgent than it was a year ago

3 ECDL packages are replacing some of the courseware provision, probably because ECDL provides a widely recognised qualification - SER might be better to help companies access ECDL than continue the Courseware Library.

4 Organisations are starting to consider inter-net and intra-net provision – Learn Direct Scotland and other providers should be able to satisfy some or all of this demand, making the Courseware Library Project redundant.
5 There is still a substantial need for supporting employees and future employees to acquire better Literacy, Numeracy and other Core Skills, but any assistance should be delivered in an occupational context, probably on a sectoral basis in partnership with the Sector Skills Councils – there are already some sectoral e-learning projects which could be harnessed for this purpose e.g. CITB’s flagship Learn Direct and Build project.
6 Rather than continuing to provide electronic learning packages to all comers, SER should now take a more strategic overview of e-learning support for employers and employees, focussing on supporting partnership activities and encouraging the development of self-help networks by which trainers support each other in the development and delivery of e learning.
2 Introduction and background

Courseware Library Project

Scottish Enterprise Renfrewshire (SER) established the Courseware Library Project in 2001 as part of its aims to create a culture of lifelong learning in Renfrewshire and Inverclyde. The Scottish Learning Network (SLN) had been piloting the use of CD-ROM learning packages with some success.   SER decided to build on the SLN experience by setting up a “Lending Library” to offer local firms and learning centres access to quality learning CD ROMs in a wide range of subject areas.  The project would be especially helpful to small and micro businesses that had scant resources to purchase electronic learning materials themselves and little knowledge of how to access and deliver these packages to their employees and trainees.  Participating employers and their employees would gain the following benefits:

· Access to free quality training packages that otherwise would have been very expensive

· The ability to deliver and enjoy training and skills development that otherwise might have been inaccessible

· Instant access to training in the workplace or training providers premises that could be fitted in to work patterns

· The ability to revise and repeat training to meet the individual needs of the learner

In March 2001 a company called Bridge-Learning was contracted to source supply learning materials and supporting management activities for the new Courseware Project.

Range of learning materials

Courseware materials were selected to meet a wide range of priorities.  Learners could be assisted to follow their personal self-development interests, whilst employers would be able to access learning materials for their employees that would meet the companies’ business needs.

The materials ranged from basic and intermediate ICT training to management and business skills.  Eventually packages were included in the Courseware library that could help employees and trainees to develop their literacy and numeracy skills.  A full list of the Courseware material is appended as Annexe 1.

Marketing activities

SER developed and issued a catalogue of the Courseware packages – the Courseware Directory that listed the packages and then gave detailed descriptions of their content and suggested use. This directory was re-issued later in the life of the project.

Posters and fliers were also developed and issued.

Employers were telephoned and SER used its local networks to draw attention to the availability of the learning packages. 

Courseware distribution

In addition to sourcing and supplying the Courseware material, Bridge–Learning undertook to:

· Create an inventory of the learning packages

· Allocate a Courseware Library reference number to each CD-ROM

· Store all the materials locally – (Bridge–Learning sub-contracted this function to EV Works Ltd (EVW), part of the Castlemilk Economic development Agency)

· Dispatch CD-ROMs to individual employers after SER had approved their requests for Courseware

· Maintain distribution and stock records, making these instantly available to SER on request

Courseware Library procedures 

Procedures were agreed for dealing with requests for Courseware and the ensuing distribution of materials:

1 SER sends flier and covering letter to employer or training provider

2 Employer/training provider telephones EVW to ask for a Courseware directory

3 EVW issues the directory together with a Courseware application form

4 Employer phones SER for advice on what to choose, then sends the completed application form to SER

5 SER approves the application and sends authorisation to EVW

6 EVW despatches the Courseware along with an agreement form setting out terms of usage

7 EVW notes the details of the transaction on a dedicated Access database

8 Employer signs and returns the agreement form not to EVW but to Bridge-Learning

These procedures seem rather complicated and might have been in danger of making employers lose interest in the Library.  Ideally, e-mail facilities and electronic forms should have been created and used by SER, the consultants and their subcontractors to communicate with clients, especially as an additional project objective could have been to disseminate the benefits of electronic communication and e-commerce.  Unfortunately, this was not possible because the participating organisations were not then ready to rely solely on electronic communications.

Borrowing Data

By March 2002 over 75% of the available Courseware was out on loan 

3 Evaluations undertaken in 2002

BRIDGE-LEARNING EVALUATION MARCH 2002

Background

In addition to their other functions, Bridge-Learning were contracted to monitor take-up and provide feedback to SER on employer, training provider and learner use of the Courseware material.  Examples of the evaluation forms and questionnaires developed by Bridge-Learning for this purpose can be found in the March 2002 report prepared by Andy Stevenson

Learners

Learning evaluation forms were designed for learners to complete and return following the final session of their course.  Despite the fact that prepaid reply envelopes were issued with the evaluation forms, few learners responded. 

The evaluator wonders if the response would have been better if e-mail communications had been established in addition to the paper-based system.  This would also have had the added benefit of creating further opportunities for learners to improve and practise their ITC skills

Employers 

Telephone surveys were conducted with employers and training providers 2 months after they had been issued with Courseware to identify whether they had used the material and if they had, what were their opinions of it.  In addition to their other functions, Bridge-Learning were contracted to provide a technical help-line (this was set up at EVW) and during the telephone survey, employers and training providers were reminded of this facility

The first round of telephone calls established that few employers had used the courseware to any degree and no worthwhile data was obtained from the exercise.  However during this first round, there was the opportunity to encourage employers to use of the materials.  This encouragement does seem to have had some effect because in a second round of telephone calls, 34 employers were able to answer questions on the use of the courseware.  The results of this research are shown below:

· 24 of the 34 employers had started to use the courseware, 9 had not done so and one did not know whether the company was using the Courseware or not

· Very few learners had completed a full course but were dipping in and out of courses in an unstructured way – this could explain why so few learners returned their evaluation forms.

· 17 of the companies said they planned learning based on the courseware material around structured and timed sessions coordinated with work patterns - the others reported ad hoc use of the provision

· A trainer was available in all but 2 of the 34 companies but employers were not able to state how often they were involved in the use of the packages.

· All 34 respondents thought the material was easy to install and use and was of good quality

· Most respondents thought that no improvements to the service were needed

· All respondents felt they had received sufficient help in making their choices of CD ROMs

· Only 8 employers wanted to be contacted by the Adult Guidance Network (now Careers Scotland)

· Reasons for using the service included

1. Up-skilling workers

2. Extending the experience of workers

3. Improving business skills 

4. Motivating staff

5. No or low cost training

Further analysis 

Further analysis by 4most plus, of the data provided by the 2002 Bridge-Learning evaluation has established that 141 organisations, including separate local authority departments and libraries, made use of the Courseware provision.  This figure can be broken down as shown, numerically in Table 1, pictorially in Figure 1 and in percentage terms in Figure 2

                        Table 1 – Type and number of organisations using the Courseware library  

	Type of organisation


	Number using Courseware Library

	Employers
	68

	Training Providers
	19

	Voluntary organisation
	19

	Local Authority departments
	14

	Libraries
	 8

	Learn Direct Learning Centres
	 2

	Other (not possible to identify their nature from their title e.g. Bellaire)
	11

	Total


	141


                                  Figure 1 Type and number of organisations using the Courseware library 
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                  Figure 2 Type of organisations using the Courseware library by percentage

It is not possible to identify accurately the number of learners involved in this 2002 evaluation as so few of the learner forms were returned and few the organisations kept statistics of learner use. However, working from the learner statistics that it was possible to obtain, a reasonable estimate is that at least 10 learners used the materials at each organisation.  However, it is possible to establish data relating to the uptake of specific materials.  The figures in Table 2 relate to the take up by organisations of each of the 31 Courseware titles.

                               Table 2 - Take-up of Courseware Library Project

	Learning Course
	Number of organisations using the package

	Word 97 Basics 
	85

	Using the Internet Basics 
	84

	Using the Internet Intermediate 
	80

	Using Personal Computers 
	76

	Windows 98 
	74

	Word 97 Intermediate
	40

	Excel 97 Basics - 
	36

	 Excel 97 Intermediate - 
	35

	Power Point 97 Basics – 
	33

	Outlook 2000 
	29

	Business Calls (Telephone Skills) 
	29

	Access 97 Basics
	28

	Access 97 Intermediate
	27

	Front-line Customer Care 1 
	26

	Front-line Customer Care 2 
	26

	Front-line Customer Care 3 
	26

	Microsoft Office 2000 
	22

	Business communications 
	21

	Safety Sense - Safety Standards and Systems 
	21

	Safety Sense - The Safety Authorities 
	21

	NEBS Management Super Series 3 
	19

	The New Reading Disc - 
	13

	Type Quick 
	13

	Windows 95 Basics
	13

	On the receiving end (Call Centres) 
	11

	E commerce – an introduction 
	10

	Basic Food Hygiene
	10

	The Numbers Disc
	8

	Lotus Millennium
	5

	Words in Action 
	0

	The Job-search Reading Disc
	0


Conclusions 

The main conclusions emerging from the 2002 Bridge-Learning evaluation survey of the Courseware Library Project were that:

· The project made a slow start but soon picked up with a number of employers and training providers making good use of the Courseware provision – by March 2002, well over 100 organisations were participating in the Project and over 75% of the 12,000 copies of courseware had been distributed.

· Early monitoring of the project proved difficult as few employers and providers kept meaningful statistics on usage

· The introduction of a consultant project manager would have increased project costs significantly but might have led to quicker and more extensive take-up and a more strategic use of the resources by employers and learners.

· Few users experienced software installation difficulties, although as take-up increased, the technical help line became much busier.

· Course take-up levels suggested that employers, training providers and learners were using the material in an ad hoc way that was unlikely to increase the local skills pool in any significant way – however the increasing awareness and usage of the provision was likely to move employers, employees and trainees further towards creating a local learning culture

· The early efforts to obtain learner feedback were largely unsuccessful as so few learners actually completed their evaluation forms.

Recommendations

The main recommendations arising from the 2002 Bridge-learning evaluation were that:

· The project should be continued at least until March 2003 especially as SER had purchased the courseware on a permanent licence basis with no time limit attached to its use (Accepted)

· The purchase of further copies of existing materials and the selection and purchase of some new materials to provide a wider choice should be considered (Accepted in part - the provision was extended to cover literacy and numeracy CD-ROMs)

· A local project manager should be appointed (Rejected as too expensive)

· Telephone surveys should continue for the purposes of information gathering but also to promote greater take-up. (Accepted in part)

· Thought should be given to the gathering of robust user statistics (Recommendation not specific enough to implement)

Note: There was an assumption that Bridge Learning Ltd should continue to administer the Courseware Project and distribute the Courseware materials. However, during 2002 this practice was discontinued as an unnecessary expense now that the project was fully established

4MOST PLUS LITERACY AND NUMERACY EVALUATION NOVEMBER 2002

Materials

After the Courseware library started and as part of SE Renfrewshire’s commitment to raising adult literacy and numeracy levels in the workforce, literacy and numeracy materials were included within the library.  These have proved to be in demand by employers and community-based providers alike.  Now a total of 26 learning CD ROMs are available on a loan basis to a wide range of agencies including employers, community based learning centres, libraries and Local Authorities. 

Objectives

As an agency with recognised expertise in the Adult Literacy field, 4most plus were asked to evaluate the literacy and numeracy packages and their usage. The objectives of the evaluation were to:

· Evaluate the use of the literacy and numeracy courseware

· Identify the number and “type” of learners using it

· Investigate the support structures that have been necessary to implement the resources

· Collate feedback on the effectiveness of the packages

· Highlight specific issues that have been barriers to effective use

· Recognise good practice in the use of the materials

· Signal gaps in resources that could be addressed as part of ongoing adult literacy developments

Courseware materials and Core Skills

As the 4most plus consultants are acknowledged experts regarding the SQA core skills framework, they were able to estimate of how far the literacy and numeracy materials match the core skills criteria for written communication and numeracy and advise on their possible use for formal certification of these core skills. 

Borrowing Organisations

18 organisations had borrowed some or all of the literacy and numeracy materials.  Given this manageable number, the most effective way of gathering in depth information on the organisations’ use of resources was by means of personal visits.  Experience from other similar projects led 4most plus to conclude that, although interviews may appear to be time consuming, they produce in depth information and valuable insights which cannot be gained via postal or telephone surveys. A half-day visit to each organisation afforded the consultants the opportunity to canvass views from all relevant members of staff. 

Learners – literacy and numeracy

It had been intended to interview a selection of learners. Unfortunately for a variety of reasons, it was only possible to interview three learners at one organisation.  Reasons included the following:

· No learners happened to be in the organisation at the same time as the consultant

· There were no learners currently using the provision but there had been learners in the past and would be again in the future

· The organisation had still to start using the provision

· The organisation was undergoing major change and had temporarily suspended use of the provision

· Knowledgeable staff had left the organisation so use of the provision had lapsed

Visits

The consultants interviewed people from nineteen organisations.  The majority of these were voluntary organisations with learning centres and local authorities, although in two cases the local authority representative was responding as an employer.

The consultants interviewed: 

· 3 learners, all with special training needs 

· 24 practitioners

· 19 organisations overall including SER

· 15 borrowing organisations (one with three sites, each with borrowed material)

· 3 supply organisations

Figure 3 demonstrates the different types of interviewees

                                                        Figure 3 Different types of interviewees
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Basic information

During the visit to an organisation, the consultant collected basic statistical profile information on the organisation, including that specified in the project brief, namely:

· Number of learners

· Status of learners

· Where resources are being used e.g. in a learning centre

· When they are being used e.g. in work-time, in own time

· Type of organisation (employer, community learning centre, library, local authority)

· Usage statistics

· Learner characteristics (e.g. gender, age, employment status)

Qualitative issues

The consultant also explored the more qualitative issues from the project brief:

· How resources were selected

· How learners were identified

· What support was available – internally/externally – to implement the materials

· What additional support would have been beneficial

· Were any other barriers identified which hindered implementation

· Comments on effectiveness of materials in meeting learners/employers needs

· Were there gaps in SER’s literacy and numeracy resources?

· Was the organisation using any other literacy/numeracy materials to supplement or replace SER materials?

· How does the quality of SER materials compare with those from other sources?

· Were the CD-ROMs being used to support learning leading to certification e.g. SQA core skill units?

Quantity and quality of information

Although the respondents were invariably helpful, because of the staff changes alluded to above, they sometimes had difficulty in presenting accurately some or all of the information required.  In Inverclyde, this situation was exacerbated by two factors:

· The time being spent by Learning Centre staff on establishing the new Federation of Learning Centres

· The reorganisation of several council departments into Community Support Services

Identifying other literacy and numeracy material

The consultants also interviewed staff at Learning and Teaching Scotland, SUfI and SFEU in order to gain assistance in identifying literacy and numeracy material that could be added to the Courseware Library.  Subsequently they examined the suggested materials and did a brief survey of web-based information on the Internet.  

Geographical Spread

Use of the provision was patchy in geographical terms as only Inverclyde and East Renfrewshire were involved in using the provision in any numerically significant way.  

Courseware Directory

Few practitioners had seen the Directory and seemed mostly to be choosing the provision on the basis of a simple list or by word of mouth.

Area Plans

Few practitioners were aware of Literacy and Numeracy area plans and related government targets and the potential for the Courseware Library to be used in the context of the Area Plans to assist with the achievement of targets.

Type of organisation

Few employers had made use of the provision. 

Local authority departments formed a narrow majority amongst the overall number of borrowing organisations.  East Renfrewshire Libraries had borrowed the material for three of their library learning centres.  At first glance libraries seem to be the last places that people who were shy about their literacy problems would go to.  However, the libraries in East Renfrewshire have a high profile as learning centres so it is understandable that their approach could work.

Number, status and characteristics of learners

Because of staff changes, and with only one exception, it was very difficult to quantify the number of learners who had used the CD-ROMs.  Respondents frequently stated that although personally he or she had not used the material, the former employee had made extensive use of the CD-ROMs.  Of the past and present learners, 26 out of 50 were over 26 years old, 14 were between 18 and 26 years old and 10 were under 18.  Figure 4 represents the age distribution of learners,
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                             Figure 4 Percentage distributions of learners by age 

Only 11 of the 50 were female as shown in Figure 5.

                                           Figure 5 Percentage distributions of learners by gender
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Only a disappointing 4 of the learners were or had been employees but the figure for the potential employee use of the provision was very encouraging at 80.  

Additionally, there were large numbers of clients who kept coming back to the voluntary agencies such as Inverclyde Training and Employment Initiative between short-term contracts of employment and who could continue with their literacy and numeracy development.

Choice of material

Literacy and numeracy material presently available in the Courseware Library consists of the following CD-ROMs:

· New Reading Disc

· Numbers Disc

· Words in Action

· Jobsearch Reading Disc  

Most of the organisations had borrowed the New Reading Disc and the Numbers Disc.  

Without exception, all the organisations had chosen or “guessed” from a list supplied by SER.  (Not the Directory)  All the organisations would have liked more guidance about the materials to help them make an informed choice.  Most of them felt comfortable with choosing material that had a clear vocational label such as Customer Service but were wary about provision that was simply labelled “Reading” or “Numbers”.  Tutors were very conscious of the stigma associated with poor reading and number skills and hesitate about giving out such material to learners.

Frequency of use 

Some of the borrowing organisations confessed to never having used the CD-ROMs, some intended to start using them once organisational changes were completed, some had stopped using them after a particular member of staff had left the organisation. Overall the picture was of staff needing support to take advantage of the CD-ROMs and some training in how to use them to best advantage particularly with the CD-ROMs where it is possible to write one’s own teaching material. 

Support for tutors and Trainers

As well as expressing a need for some initial training on how to use the CD-ROMS to best advantage, 22 of the 24 practitioners who were interviewed also emphasised a need for some ongoing support whilst using them.

Practitioners’ opinions of the materials

Practitioners wholeheartedly endorsed the concept of the Courseware library, although they appeared to feel much more comfortable with the vocational provision than with the literacy and numeracy materials. The general opinion held by tutors of the literacy and numeracy CD-ROMs was that they would be very useful only if the practitioners were trained in how to use them.  Only 2 of the practitioners felt they had not needed any help and significantly this was at an organisation in which the CD-ROMS were used every day.  One organisation felt that the CD-ROMS were patronising and at too low a level.  However, many of the practitioners were concerned that the titles of the CD-ROMS would be unattractive to the client in view of the common tendency of individuals to hide literacy and numeracy problems.  Tutors also felt that the use of the materials would stigmatise the learners to other learners without literacy and numeracy problems.  All the respondents felt that they would like a wider range of materials to choose from.

Learners’ opinions of the materials

Unfortunately the consultant was only able to speak to 3 trainees who were using the Numbers Disc.  However, these learners had also used the IT and Customer services CD-ROMs.  They liked the concept of The Courseware Library and were very comfortable about using the Numbers Disc.  All 3 trainees were categorised as having Special Training Needs but significantly they were all practised in the use of computers.  This fact tends to counteract the fear expressed by some practitioners that learners would not have adequate IT skills to use the CD-ROMS.  However it was obvious that these trainees received a great deal of tutor support.  All 3 trainees stated that they would like a wider range of material.

Place of use

All use of the materials had taken place at the borrowing organisation’s premises.

Range of Materials

The consultants examined the material in detail:

· New Reading Disc - Difficult to get into at first.  Content seems more geared to Tower Hamlets type of community.  Bit dated (produced in 1995). Trainers would need expert training in how to use the “write your own material” facility

· Numbers Disc - Slightly easier to use.  Contains some difficult content e.g. company balance sheets

· Words in Action - Much better than the New Reading Disc – more modern in style.  Only loaned to 3 organisations.  Should be promoted as being helpful to more organisations.

· Job-search Reading Disc - Very good because it has a specific context in which to improve literary skills. Should be promoted as being helpful to more organisations (not employers)
It was recommended that the Target Skills Range (CTAD), be added to the Library.  Other material that should be considered is Streetwise – Smart Moves and some of the Life Skills Range.  SER might also wish to support their client organisations in accessing Web-based material such as PLATO.  

Dyslexia and other factors

Discussions with practitioners revealed that learners had different needs according to the reasons for their difficulties with literacy and numeracy.  A small number had been diagnosed as dyslexic but tutors and trainers felt that a significant number of their clients were probably dyslexic but had not been diagnosed as such.  As there are some specialist measures and materials for helping dyslexic learners to learn, ways of best supporting these clients should be considered.  Similarly, if a learner’s difficulties are simply through having missed school, his or her needs should be addressed in a different way from those of STN clients.

Contextualising literacy and numeracy provision

Recent research undertaken by the consultants in the road haulage and distribution sector suggests that, in order to avoid the problems of the stigma associated with literacy and numeracy needs, delivery of literacy and numeracy tuition is best done in a context of job skills training through material that relates to a specific occupational role.  Not only does this approach avoid the stigma issue but also it meets the specific skills needs of individual employers as well as their employees.  Unfortunately, there is very little contextualised material of this sort available but SER might wish to investigate whether this approach would lead to a greater up-take of the courseware provision by employers.  

 It was recommended that SER should investigate the potential for developing sector specific literacy and numeracy provision

Concealed delivery of literacy and numeracy training

Another way of avoiding the stigma issue associated with the need for literacy and numeracy tuition is to deliver training in certain skills to all employees but which can offer a “concealed” delivery of literacy and numeracy support to those who need it.  For example IT or Health and Safety training could be used as a vehicle for delivering literacy and numeracy tuition. 

It was recommended that SER should research into the potential for the “concealed” delivery of literacy and numeracy provision through IT and Health and Safety training

Core Skills

During the discussions with practitioners about core skills certification, the consultants discovered that there was a need for support in other areas of core skill training.  The five core skills are:

· Communication

· Numeracy 

· IT

· Problem solving

· Working with others

The Courseware library covered IT and practitioners were very appreciative of the IT CD-ROM. It also covered Numeracy but the literacy provision did not cover all aspects of Communication.  Without exception, the practitioners expressed a desire for the provision to be extended to cover the other aspects of communication and many of them would have liked  the Courseware Library to include material on problem solving and working with others.

· Training providers 19

· Voluntary organisations 19

· Local Authority departments 14

· Libraries 8

· Learn Direct Learning Centres 2

· Other (not possible to identify their nature from their title e.g. Bellaire) 11

Conclusions

The main conclusions emerging from the 2002 specific research into the use of the literacy and numeracy provision were:

· Few employers had made use of the literacy and numeracy provision - the largest use of the provision was by training providers and community learning centres

· Approximately 50 learners, most of whom were over 26 and male, had used the literacy and numeracy provision and many of them had special training needs or were in a special version of New Deal for the very long term unemployed

· None of the learning with the CD ROMs had taken place outside the work place, learning centre or training provider’s premises.

· Literacy and numeracy provision in the Courseware library was welcomed by practitioners but it was felt that different approaches and additional materials were needed and it was established that better more up-to-date material was available

· Tutors and trainers seemed more comfortable with obviously vocational material such as the call centre CD ROMs than with the literacy and numeracy provision but they would like to have information on learning web-sites e.g. PLATO

· Trainers were wary of the perceived stigma associated with the learner’s need to use literacy and numeracy materials and were nervous about “labelling their clients”.

· The potential for core skills certification should be explored and Practitioners expressed a desire for the Courseware provision to be extended to cover Oral Communication, Problem Solving and Working with Others.

· Only a small number of learners had been officially diagnosed as dyslexic but many more were probably dyslexic but had not been diagnosed as such.  
· Literacy and numeracy tuition was seen as being best delivered in a context of job skills training - IT or Health and Safety training could be used as vehicles for this purpose.

Recommendations

The main recommendations regarding literacy and numeracy provision in the Courseware Library were that SER should:

· Build up a wider range of material and produce on-line and CD ROM and on-line versions of the catalogue. 

· Work with partner organisations to jointly promote the library more extensively, especially in the context of area literacy and numeracy plans and core skill certification.

· Liaise with partners to develop an electronic information and support network in which practitioners could feed in their comments and suggestions for using Courseware materials, share their views, exchange “hints and tips” and jointly identify good practice

· Identify all existing and potential partner organisations in relation to adult literacy and numeracy 

· Offer practitioners training in how to make best use of CD ROMS (and basic IT training if necessary) including writing self generated material

· Link practitioner training to different on-line learning styles and teaching methods such as talking head discussions, cartoons, use of web sites etc.

· Identify and support enthusiastic individuals (learning champions) from partner organisations who could help to take the initiative forward

· Work with other agencies to undertake some research into the problems underlying literacy and numeracy difficulties in order to identify the best measures and provision for meeting individual needs

· Undertake a feasibility study into the potential for developing and implementing sector specific literacy and numeracy provision

· Undertake research into the potential for the “concealed” delivery of literacy and numeracy provision through IT and Health and Safety training

· Extend the Courseware Library to include material relating to all aspects of communication, problem solving and working with others.

These recommendations were made in November 2002 but have largely been overtaken by events with a possibility that the project may close in March 2003.  However, should this closure happen, many of the recommendations can be carried forward into other areas of SER work relating to literacy and numeracy.

4 2003 Evaluation 

Background

Two interim evaluations had shown the Courseware library Project to be much appreciated by employers, training providers and learners.  

However, in early 2003, Scottish Enterprise Renfrewshire (SER) wanted to establish whether the Project had met its objectives and served its purpose as a medium–term support mechanism. Before taking any decision on the future of the project, SER contracted 4most plus ltd to undertake a further evaluation.  This evaluation would establish whether the project had met its objectives and also the main lessons stemming from the project.

Objectives of the 2003 evaluation

It was intended that the evaluation should:

· Establish whether the Courseware Library had met its objectives and been generally effective as a medium-term support mechanism

· Investigate the support structures that had been necessary to implement the project

· Collate feedback on the effectiveness of the packages

· Highlight specific issues that had been barriers to effective use

· Recognise good practice in the use of the Courseware materials

· Produce conclusions that could be used to inform future action by Scottish Enterprise Renfrewshire.

Evaluation methodology and tools

Information on which to base the final evaluation was obtained through:

· Desk research using project materials, including earlier evaluations with some additional analysis being undertaken of data produced by the earlier evaluations

· Telephone interviews with 11 employers and training providers using a project brief and questionnaire designed by 4most plus ltd.  

The list of courseware packages is given in Annexe 1.  The evaluation tools for this latest survey are appended as Annexe 2.  A list of organisations and respondents who participated in this final evaluation study is appended as Annexe 3. 

                           Figure 3 Participating Organisations in the 2003 Evaluation by percentage
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Eleven organisations participated in the 2003 evaluation of the Courseware Library Project:

· Six employers

· Two training providers

· Two libraries 

· One voluntary organisation

Of these eleven:

· Ten discovered the Courseware Library through direct contact with the LEC and/or the LEC Catalogue – suggesting that in many cases the LEC did not need an intermediary organisation for administration and distribution purposes 

· Seven chose the material on the basis of identified training needs – suggesting that employers and training providers were developing a more strategic approach than had been identified in earlier evaluations

· Seven declined extra support to implement the materials

· Nine said there were no barriers to implementation

· Ten thought that the packages were good, very good or excellent and had met fully the needs of the learners – only one employer thought his package was too advanced but admitted that he had chosen unwisely

· Seven thought that the materials met fully the needs of employers – four of the other respondents were organisations for which the question was not relevant

· The two training provider respondents stated that their needs were met fully - although one pointed out that much of the provision had now been overtaken by ECDL

· One employer would have liked the provision extended to cover driving theory and language and another wanted better literacy provision.

When it was suggested that the project could finish at the end of March 2003:

· All the organisations expressed disappointment but requested that they be allowed to retain their packages 

· One employer wanted different packages that could be loaded on to the company’s intra-net so was about to look elsewhere

· The two libraries would seek help from their central office

· One training provider was already using ECDL more than the Courseware 

· Ten organisations would source material from elsewhere including Learning and Teaching Scotland

· One organisation would seek further, if different, help from SER.

The general conclusions emerging from the current evaluation research and survey of the Courseware Library Project are that:

· With one exception, the organisations found the packages effective and beneficial for the users

· The packages were generally used as free-standing packages by people of both sexes, over a very broad age range, with no extra support provided

· The packages were made widely available to the general public through the libraries

· Employers only used the packages for their own staff

· Most organisations had contacted SER directly and made their selection of packages from the SER Courseware Directory

The main conclusion of the 2003 evaluation of the Courseware Library Project is that it achieved a large measure of success in a relatively short space of time but by March 2003 it was being overtaken by other developments.  This latter finding is actually a measure of its success - It was never intended to be more than a short-term response to the needs to start creating a lifelong learning culture and impact on learning and skills development in Renfrewshire and Inverclyde.

Overall messages

The clear messages emanating from the 2003 evaluation are:

1 The SER Courseware Library Project was an excellent initiative, meeting many training and skills development needs that could not be met in any other way at the time of its inception. It provided support to 141 organisations and approximately 500 learners.  However needs change – there may now be better and more cost effective ways of meeting the local needs.

2 Organisations, and to a lesser extent learners, are becoming more comfortable in accessing and using electronic learning materials – this is as result of the project – and are more knowledgeable about where to source such materials so the need to continue the project is less urgent than it was a year ago

3 ECDL packages are replacing some of the courseware provision, probably because ECDL provides a widely recognised qualification so SER might be better to help companies access ECDL than continue the Courseware Library.

4 Organisations are starting to consider inter-net and intra-net provision – Learn Direct Scotland and other providers should be able to satisfy some or all of this demand, making the Courseware Library Project redundant.
5 There is still a substantial need for supporting employees and future employees to acquire better Literacy, Numeracy and other Core Skills, but any assistance should be delivered in an occupational context, probably on a sectoral basis in partnership with the Sector Skills Councils – there are already some sectoral e-learning projects which could be harnessed for this purpose e.g. CITB’s flagship Learn Direct and Build project.
6 Rather than continuing to provide electronic learning packages to all comers, SER should take a more strategic overview of e-learning support for employers and employees, focussing on supporting partnership activities and encouraging the development of self-help networks by which trainers support each other in the development and delivery of e learning.
Jenny Kellie

Director

4most plus ltd

E-mail: jenny@4mostplus.co.uk

16 March 2003

Annexe 1 List of Courseware Library Resources

Subject area – ICT

· Using Personal Computers  (Windows 95/NT 4.0)

· Using the Internet Basics

· Using the Internet Intermediate

· Windows 95 Basics

· Windows 95 Intermediate

· Windows 98

Subject area – Microsoft Office  

· Access 97 Basics

· Access 97 Intermediate

· Excel 97 Basics

· Excel 97 Intermediate

· Microsoft Office 2000

· Outlook 2000

· Power Point 97 Basics

· Word 97 Basics

· Word 97 Intermediate

Subject area – Lotus Smartsuite

· Lotus Millennium

Subject area – Management and Personal Development

· Business Calls (Telephone Skills)

· Business communications

· E commerce – an introduction

· Front-line Customer Care

· NEBS Management Super Series 3

· On the receiving end (Call Centres)

· Safety sense

· Type Quick

Subject area – Food Hygiene

· Basic Food Hygiene

Subject area – Literacy and Numeracy*

· Words in Action

· The New Reading Disc

· The Numbers Disc

· The Job-search Reading Disc

* The 4 packages were evaluated against the SQA Core Skills framework in $most plus evaluation of November 2002 

 Annexe 2 Project Tools

Tool 1 Project brief for interviewees

Courseware evaluation: Project brief for key contacts.  

This brief was used to introduce the respondents to the evaluation exercise before going on to the evaluation questionnaire

Background

SE Renfrewshire wishes to evaluate the use of the courseware materials borrowed by employers and other agencies as part of the SE Renfrewshire Courseware Library initiative.

The Evaluation Project

The objective of the project is to collate feedback on the effectiveness of the Courseware Project and its packages by identifying the:

· Number and “type” of learners using the materials

· Support structures which have been necessary to implement the resources

· Specific issues which have been barriers to effective use

· Good practice in implementation

· Gaps in resources which could be addressed 

.

Tool 2

ORGANISATION/PRACTITIONER SURVEY  - SURVEY TOOL (blank)

 Organisation details 

	Name of Organisation
	

	Type of Organisation

(Please tick box)
	Training Provider

Employer

Library

Local Authority

Voluntary Organisation

Learn Direct

Other

If other please specify



	Address
	

	Key contact
	

	Telephone
	

	Fax
	

	Email address
	

	Web site 
	

	Client group/groups
	

	Other information
	


 General Questions

	How did the organisation hear of the resources?
	

	Which packages have you used?
	

	How were the particular packages identified?
	

	How were learners identified?
	

	What support was available internally or externally to assist with implementing the resources?
	

	Would additional support have been helpful? Give details.
	

	Were there any barriers to implementation and what were these?
	

	Were other materials used instead of or as well the material provided by SER?  Please specify.
	

	What is your opinion of the quality of the material provided by SER especially in comparison with other materials?
	

	Did the material meet learners’ needs?
	

	Did the material meet employers’ needs?
	

	Did the material meet training provider’ needs?
	

	Were there gaps in the SER materials?
	

	What will you do now the Courseware library Project is finishing
	


 Client group details 

	
	CLIENT NUMBERS
	NUMBER USING COURSEWARE DISCS

	Total number of clients
	
	

	Number of males
	
	

	Number of females
	
	

	Number of part time learners
	
	

	Number of full time learners
	
	

	Number 16-17 years
	
	

	Number 18-25 years
	
	

	Number over 26 years
	
	

	Number with special needs
	
	

	Number with employed status
	
	

	Numbers in government training/employment programmes

(1) Skillseekers

(2) Training for work

(3) New Deal

(4) New Futures

(5) Other (specify)


	
	

	Other information/comments re learners


	
	


 Key contact/Consultant: Additional comments

	


Tool 3 Analysis Tool for 2003 Evaluation

General Questions:  Example – total number of responses in blue

	How did the organisation hear of the resources?
	1 LEC list

2 Direct contact with LEC

3 Word of mouth

4 Other
	1     10
2     1

3

4   

	Which packages have you used
	1 Using Personal Computers  

2 Using the Internet Basics

3 Using the Internet Intermediate

4 Windows 95 Basics

5 Windows 95 Intermediate

6 Windows 98

7 Access 97 Basics

8 Access 97 Intermediate

9 Excel 97 Basics

10 Excel 97 Intermediate

11 Microsoft Office 2000

12 Outlook 2000

13 Power Point 97 Basics

14 Word 97 Basics

15 Word 97 Intermediate

16 Lotus Millennium

17 Business Calls (Telephone Skills)

18 Business communications

19 E commerce – an introduction

20 Front-line Customer Care 1

21 Front-line Customer Care 2

22 Front-line Customer Care 3

23 NEBS Management Super Series 3

24 On the receiving end (Call Centres)

25 Safety Sense - Safety Standards and Systems

26 Safety Sense - The Safety Authorities

27 Type Quick

28 Basic Food Hygiene

29 Words in Action

30 The New Reading Disc

31 The Numbers Disc

32 The Job-search Reading Disc
	1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

	How were the particular discs identified?
	1 Guesswork

2 Advice

3 Knowledge

4 Other
	1   

2

3

4

	How were learners identified?
	1 Had some IT skills

2 Self selected

3 Other
	1

2

3

	What support was available internally or externally 
	1 No support

2 Internal support

3 External support
	1

2

3

	Would additional support have been helpful? Give details.
	1 Yes

2 No

3 Details
	1

2

3

	Were there any barriers to implementation and what were these?
	1 Yes

2 No

3 Details
	1

2

3

	Were other materials used instead of or as well the material provided by SER?  
	1 Yes

2 No

3 Details


	1

2

3



	What is the quality of the material 
	Details


	

	Did the material meet learners’ needs?
	1 Yes

2 No
	1

2

	Did the material meet employers’ needs?
	1 Yes

2 No
	1

2

	Did the material meet training provider’ needs?
	1 Yes

2 No
	1

2

	Were there gaps in the SER materials?
	1 Yes

2 No
	1

2

	What will you do now the project is finishing
	1 Source other materials

2 Go on using the existing Courseware materials

3 Nothing
	1

2

3


 Client group details 

	CLIENT NUMBERS
	
	NUMBER USING COURSEWARE DISCS

	Total number of clients
	
	

	Number of males
	
	

	Number of females
	
	

	Number of part time learners
	
	

	Number of full time learners
	
	

	Number 16-17 years
	
	

	Number 18-25 years
	
	

	Number over 26 years
	
	

	Number with special needs
	
	

	Number with employed status
	
	

	Numbers in government training/employment programmes

(1) Skillseekers

(2) Training for work

(3) New Deal

(4) New Futures

(5) Other (specify)
	(1)

(2)

(3)

(4)

(5)
	(1)

(2)

(3)

(4)

(5)

	Other information/comments re learners


	
	


Annexe 3 Contact List for 2003 Evaluation

	ORGANISATION
	CONTACT DETAILS
	TYPE OF ORGANISATION
	CONTACTED
	COMMENT



	Allen Bruce & Co
	Kevin Beattie

61, High Street, Johnstone 

01505 350 888
	Employer
	12/03/03
	Project effective and valuable

	Argyll Training
	Jamie McNally

30, Nelson Street, Greenock

01475 892 336
	Training Provider
	14/03/03
	Wanted extra material

	Arriva Scotland West
	Stevie Caldwell

The Gate House, Porterfield Road, Renfrew

0141 885 4040
	Employer
	14/03/03


	Will look elsewhere now the project is finishing

	Barrhead Library
	Rosetta Lafferty

Glen Street, Barrhead

0141 557 3518
	Local Authority

Library
	14/03/03
	Will continue to use the same and other material

	CITB
	Bill Donnelly

2, Edison Street, Hillington, Glasgow

0141 882 6455
	SSC/Training Provider
	12/03/03
	Useful at the time but now overtaken by ECDL

	Complete Weed Control
	Steve Beannie

0141 620 1115
	Employer
	14/03/03
	Wrong selection of material therefore did not meet training needs 

	Giffnock Library
	Carol Wilson

0141 577 3000
	Local Authority

Library
	12/03/03
	 Some use of CDs

	Howden Power
	Angela Smith,

Old Govan Road, Renfrew

0141 885 7300
	Employer
	12/03/03
	Has been regularly contacted by SER for similar information.

	Paisley Partnership
	Duncan Ainscough

High Street, Paisley

0141 887 7707
	Voluntary Organisation
	14/03/03
	Successful – would like new material

	Star Specialist Systems
	Margaret Coleman

22, McGowan Street, Paisley

0141 887 9113
	Employer
	14/03/03
	Good results

	Telecom Service Centres Ltd
	Ann Philips

01369 707 200
	Employer
	12/03/03
	Needs e learning material that can be used on the company intra-net

	James Watt College
	Brenda McMahon

01475 724 433 x 3013
	FE College
	14/03/03
	Unable to make contact with Brenda

	Mearns Community Library 
	Caroline Thompson 

0141 577 3506
	Local Authority

Library
	14/03/03
	Unable to make contact with Caroline but interviewed on 8/10/02 re literacy 

Caroline phoning back

	Scottish Training
	Christine Barratt

0141 587 2424
	Employer
	14/03/03
	Unable to make contact with Christine.  Christine phoning back

	39 Organisations 
	
	
	N/A
	No address therefore unable to trace by phone

	11 Organisations *
	
	
	N/A
	BT unable to supply number

	6 Organisations **
	
	
	12/03/03
	Contacted but borrower left/unavailable/maternity leave

	5 Organisations***
	
	
	12/03/03
	Contacted but unable to trace borrower


* Organisations selected for interview but for which BT was unable to supply number

Autoscot

Autoscot Glasgow Ltd

Denholm Shipping Services

Geners Ltd

Gourock Community Trust

Howard Johnston Hotel

McArdle systems ltd

One Plus

Renfrewshire CVS

Schlumberger

Scottish Speciality Foods

** Organisations contacted but borrower left/unavailable long term/maternity leave

Fibre World UK Ltd

Langbay Logistics Ltd

National SCTM Conductor

Renfrewshire Chamber of Commerce

Robert Livingstone

Silks

*** Organisations contacted but borrower untraceable

Allstaff

E Business Centre

Ebox Holdings Ltd

Gladstone MRM
Sercom Solutions
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