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1.
Purpose of report
This paper is the 2nd year progress monitoring report concerning implementation of Lanarkshire Economic Forum’s ‘Changing Gear: Towards 2010’  strategy.
The paper includes an update on a range of key macro economic indicators relating to the local economy.  Each of the LEF’s sub-groups were asked to provide a written update on progress made against their agreed 05/06 Action Plans and these reports are set out within this paper.  The sub-groups were also asked to set out their proposed actions for the year ahead and these too are contained within this report.
The chairs of each LEF sub-group will be available at the LEF meeting to provide a short summary of their key achievements during the past year and to summarise their sub-groups’ main proposals for the year ahead.  The chairs of each sub-group will also be available at the LEF meeting to respond to comments, questions and further suggestions concerning their respective sub-groups’ activities.
LEF members are asked to consider and approve the contents of this report.
2.
Background
At the end of 2003, the Lanarkshire Economic Forum published its updated local economic strategy, ‘Changing Gear: Towards 2010’.  
The LEF also subsequently gave approval to a Monitoring & Evaluation Framework to ensure that progress made in implementing the local strategy was assessed on a regular basis.
At the end of the 2004/05 financial year, an independent consultant produced the 1st year progress monitoring report.  This was presented to and approved by the LEF.
This 2nd year monitoring report has been produced internally by the LEF partners, led by the LEF’s Strategy Monitoring sub-group.
3. Progress of the local economy against agreed macro indicators

The LEF’s monitoring & evaluation framework includes a range of  indicators pertaining to the overall performance of the local economy.
It is important to note that the LEF partners do not control all of the variables that affect the performance of the local economy.   Accordingly, performance against these indicators can vary – positively or negatively – regardless of the actions of the LEF partners.  This is due to the scale and dynamic nature of the economy, against which partners are often only able to influence at the margins.  Despite these limitations, it is still considered appropriate to track the key indicators, as they provide a snapshot of how well the local economy is performing.  This information represents important intelligence that can assist partners in identifying key issues or challenges and in designing and prioritising interventions to improve economic performance.

Baselines of the key macro indicators were taken at the commencement of the ‘Changing Gear: Towards 2010’ strategy.  Generally, these highlighted a range of areas where Lanarkshire was  underperforming in relation to the Scottish average.  The overriding focus of the ‘Changing Gear: Towards 2010’ monitoring & evaluation framework is to attempt to eradicate or substantially reduce the performance gap, over the lifetime of the strategy.
It should be noted that there are a number of technical issues relating to the collation of economic data.  For example, there are typically time-lags in the data becoming available.  Likewise, some data are subject to survey sampling variations.  There are also sometimes issues relating to measuring certain indicators at a local level (for example, productivity measures for Lanarkshire focus upon output from local firms but do not take account of travel to work patterns).  Overall, however, despite there sometimes being a number of limitations or caveats place on indivdual datasets, the overall macro indicator monitoring framework provides a useful overview of the performance of the local economy.
Detailed information on progress made against the key indicators is set out in the tables below.
	Table 1 - Lanarkshire Economic Strategy Year 2 Review: Measurement Framework

	 
	 Summary Table
	 
	 
	 

	Headline indicator
	Baseline position
	Yr 1 Review
	Yr 2 Review

	 
	Lanarkshire 
	Scotland
	Lanarkshire 
	Scotland
	Lanarkshire 
	Scotland

	Growing Businesses
	 
	 
	 
	 
	 
	 

	Business rate (per 1,000 population)
	17
	23
	18
	25
	23
	31

	Business survival rate (3 yr)
	62.8%
	64.3%
	62.6%
	62.6%
	61.1%
	65.3%

	Business starts per 1,000 population
	2.2
	3.3
	3.4
	3.7
	4.4
	5.2

	Productivity - per capita GDP
	£9,700
	£12,400
	£11,900
	£14,700
	£12,600
	£15,500

	Manufactured exports
	£1.973 bn
	£18.759 bn
	£1.898 bn
	£15.171 bn
	£2.645 bn
	£18.760 bn

	Exports as % of all output (GDP)
	31%
	26%
	-
	-
	35%
	25%

	Proportion of firms with broadband access
	21%
	17%
	46%
	45%
	75%
	69%

	Skills & Learning
	 
	 
	 
	 
	 
	 

	Proportion of the working age population with no qualifications
	22.1%
	16.8%
	21.8%
	15.7%
	21.6%
	16.6%

	Proportion of the working age population with VQ Level 4 + qualifications
	20.9%
	27.0%
	21.8%
	28.0%
	23.6%
	28.4%

	Employment rate
	71%
	73%
	72%
	74%
	72%
	74%

	Economic activity rate
	77.5%
	78.5%
	77.7%
	79.0%
	79.7%
	79.7%

	Claimant Unemployment rate
	3.6%
	3.5%
	2.7%
	2.7%
	2.5%
	2.6%

	Income support claimants (per 1,000 population)
	115
	103
	119
	104
	90
	80

	Incapacity benefit claimants (per 1,000 population)
	85
	60
	119
	92
	120
	90

	Lanarkshire as an attractive place to live and work
	 
	 
	 
	 
	 
	 

	Levels of derelict & urban vacant land (hectares)
	2,144
	10,847
	1,925
	10,661
	1,865
	10,670

	Visitor expenditure
	£199m
	£3.477 bn
	£216m
	£4.531 bn
	£221m
	-

	Changes in working age population
	+0.5%
	+0.2%
	-
	-
	-0.3%
	+0.2%


In terms of summarising the main points emerging from the tracking of the key macro indicators, the following points can be made:-
The business start-up rate per 1,000 population in Lanarkshire doubled between 2001 - 2003.  Whilst the Scottish rate has also been increasing over this period, there is some evidence that Lanarkshire is beginning to close this gap.
	Table 2 - Business Starts as % population (per 1,000)

	 
	 
	 
	 

	 
	2001
	2002
	2003

	Lanarkshire
	2.2
	3.4
	4.4

	Scotland
	3.3
	3.7
	5.2

	Source: Scottish Enterprise
	 
	 


Business start-up survival rates after the first three years of establishment have remained fairly constant.
	Table 3 - Business survival rate (3 yr)

	 
	 
	 
	 

	 
	1997-2000
	1998-2001
	1999-2002

	Lanarkshire
	62.8%
	62.6%
	61.1%

	Scotland
	64.3%
	62.6%
	65.3%

	Source: DTI
	 
	 
	 


In terms of the stock of businesses, Lanarkshire has been making steady progress, mirroring the broader Scottish performance.

	Table 4 - Business Rate

	 
	 
	 
	 

	Businesses per 1,000 population
	 

	 
	 
	 
	 

	 
	2002
	2003
	2004

	Lanarkshire
	17
	18
	23

	Scotland
	23
	25
	31

	Source: DTI Small Business Service
	 


There are signs of the overall productivity gap between Lanarkshire and Scotland begining to narrow, albeit slowly. 

	Table 5 - Productivity per capita GDP

	 
	 
	 
	 

	 
	1998
	2002
	2003

	Lanarkshire 
	£9,700
	£11,900
	12,600

	Scotland
	£12,400
	£14,700
	15,500

	Lanarkshire as % of Scotland
	78.2%
	81.0%
	81.3%

	Source: Office for National Statistics
	 
	 


Lanarkshire continues to produce a relatively high share of Scotland's exports and exports from the area represent a significant share of overall output.

	Table 6 - Manufactured Exports

	 
	 
	 
	 
	 

	 
	2000
	2001
	2002
	2003

	Lanarkshire
	£1.973 bn 
	£1.898 bn
	£2.325 bn
	£2.645 bn

	Scotland
	£18.759 bn
	£15.171 bn
	£19.250 bn
	£18.760 bn

	Lanarkshire as % Scotland
	10.5%
	12.5%
	12.1%
	14.1%

	Source: Global Connections Survey
	 
	 
	 


	Table 7 - Exports as % all output (GVA)
	 
	 

	 
	 
	 
	 
	 

	 
	2002
	2003
	 
	 

	Lanarkshire
	31%
	35%
	 
	 

	Scotland
	26%
	25%
	 
	 

	Source: Global Connections Survey 2002 & 03; ONS


In recent years, there has been a significant increase in the proportion of local firms with broadband access.  This is an area where Lanarkshire companies are exceeding the Scottish average.
	Table 8 - Broadband Access in Lanarkshire organisations

	 
	 
	 
	 

	 
	2003
	2004
	2005

	Lanarkshire
	21%
	46%
	75%

	SEn Area
	17%
	45%
	69%

	Source: Scottish E-Business Survey
	 



The following table sumarises the key Growing Business indicators, demonstrating areas where lanarkshire is ahead of the Scottish average and where it is still lagging.
Table 10 - Summary of Growing Business Indicator Gaps
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In terms of the Skills and Learning agenda, claimant unemployment levels have fallen steadily over the past few years, in line with the overall Scottish trend.
	Table 11 - Claimant Unemployment

	 
	 
	 
	 
	 
	 
	 

	 
	Feb '03
	Oct 04
	Oct 05

	 
	Total
	Rate
	Total
	Rate
	Total
	Rate

	 
	 
	 
	 
	 
	 
	 

	Lanarkshire
	14,099
	3.6
	10,651
	2.7
	9,892
	2.5

	Scotland
	110,664
	3.5
	86,025
	2.7
	82,049
	2.6

	Source: Office for National Statistics
	 
	 
	 
	 


There is also some evidence of improvement in Lanarkshire’s employment rate and economic activity levels.
	Table 12 - Economic Activity

	

	 
	May '02
	May '03
	May '04
	May '05

	 
	Total 
	Rate (%)
	Total 
	Rate (%)
	Total 
	Rate (%)
	Total 
	Rate (%)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Lanarkshire
	311,000
	77.5
	312,000
	77.3
	311,000
	77.7
	312,000
	79.7

	Scotland
	2,488,000
	78.5
	2,494,000
	78.6
	2,469,000
	79
	2,490,000
	79.7

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sources: Quarterly unweighted Labour Force Survey (May 2002, May 2003); Quarterly four quarter average Labour Force Survey (May 2004, May 2005)


	Table 13 - Employment Rate

	 
	 
	 
	 

	 
	 
	 
	 

	 
	2002
	2003
	2004

	Lanarkshire
	71%
	72%
	72%

	Scotland
	73%
	74%
	74%

	Source: Labour Force Survey
	 


Whilst there has been a reduction in the proportion of Lanarkshire’s Income Support recipients in line with the Scottish trend, Lanarkshire continues to have a disproprtionately high level of Incapacity Benefit recipients.   It is noted that a major initiative is being launched to encourage residents off benefits and into the labour market.  This includes Lanarkshre being selected for the DWP’s ‘Pathways to Work’ initiative, which provides additional incentives.  It is anticipated that this type of initiative will begin to impact on future years’ figures.  It is also noted that the Routes to Inclusion sub-groups’s progress report includes further evidence of  reductions in Benefit claimants in 2005. 
	Table 14 - IS & IB claimants per 1,000 population

	 
	 
	 
	 

	Income Support
	2001
	2003
	2004

	Lanarkshire
	115
	119
	90

	Scotland
	103
	104
	80

	 
	 
	 
	 

	 Incapacity Benefit
	 
	 
	 

	Lanarkshire
	85
	119
	120

	Scotland
	60
	92
	90

	Source: Dept for Work & Pensions
	 


There are indications of a continuing - though modest – reduction in the proportion of Lanarkshire’s working age population who hold no formal qualifications.  Likewise, there has been a slight increase in the proportion of the workforce who hold higher level qualifications.   It is also recognised, however, that this is in line with the national trend and there is little evidence of the gap closing.
	Table 15 - Qualification levels of working age population

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	No qualifications
	Qualifications above NVQ Level 4

	 
	2000
	2001
	2002
	2003
	2000
	2001
	2002
	2003

	Lanarkshire
	22.7%
	22.1%
	21.8%
	21.6%
	21.5%
	20.9%
	21.8%
	23.6%

	Scotland
	17.3%
	16.8%
	15.7%
	16.6%
	25.5%
	27.0%
	28.0%
	28.4%

	Source: Local Area Labour Force Survey four quarter averages
	 
	 
	 


In terms of the ‘Attractive Place’ agenda, there is some evidence of a steady decline in the proportion of vacant & derelict land (Lanarkshire as % of Scotland’s total).  Lanarkshjire does, however, continuie to have significant challenges in this area.
	Table 17 - Total Vacant & Derelict Land (hectares)

	 
	 
	 
	 

	 
	2003
	2004
	2005

	 
	 
	 
	 

	Lanarkshire
	2,144
	1,925
	1,865

	Scotland
	10,847
	10,661
	10,670

	Lanarkshire as % Scotland
	19.8%
	18.1%
	17.5%

	Source: Scottish Vacant & Derelict Land Survey 
	 


As the LEF has developed its Tourism activities, it is now proposed to include an indicator tracking changes in visitor expenditure.  This also links to the image project and the overall ‘attractive place’ agenda.

	Table 9 - Visitor Expenditure

	 
	 
	 
	 

	 
	2002
	2003
	2004

	Lanarkshire
	£199m
	£216m
	£221m

	Scotland
	£3.477 bn
	£4.531 bn
	Not yet available

	Lanarkshire as % Scotland
	5.7%
	4.8%
	 

	Source: GTS UK; Scotexchange.net
	 
	 



To conclude the macro indicators’ section, overall there is evidence that the local economy has improved its performance in a number of key areas over recent years.  There are a couple of indicators where Lanarkshire is ahead of the overall Scottish position.  However, it remains the case that, for a significant number of the key indicators, Lanarkshire is lagging the Scottish average.  Whilst the broad trends over the past three years have generally been positive, this is generally in line with the trend within the overall economy.  Accordingly, for many of the key indicators, the overall gap between Lanarkshire’s performance and the performance of the Scottish economy remain unplugged.
4.
2005/06 Acton Plan Progress Reports
Towards the end of 2005, a request was sent to the chairs of all LEF sub-groups asking them to produce a short write-up of the progress made by their sub-group in the past year.  The purpose of this was to set out any major milestones achieved and progress made against each of the agreed actions set out in their respective action plans.
The 2005/06 progress reports submitted by each sub-group are set out below.
At the LEF meeting, the chairs of each sub-group will highlight the key achievements and will be available to respond to questions concerning progress made against the agreed action plans.
4.1   Attractive Place sub-group 05/06 Progress report
Remit

The remit of this sub group is to consider issues related to Lanarkshire’s physical environment. The group’s work complements the activities of the other LEF sub-groups, particularly the Image and Services To Business sub groups.  The workplan sets out the Attractive Lanarkshire’s priorities and indicators of achievement for 2005/06. 
Membership and Meeting Cycles

The Attractive Lanarkshire sub-group differs from the others in its structure. Due to the fact that physical environment issues generally pertain to one local authority or the other, regular bilateral meetings take place between the LEC and the respective Councils. These meetings are held on a bi-monthly basis.

The Changing Gear review raised questions about how Lanarkshire provides a united front on such issues as the Greater Glasgow and Clyde Valley Community Planning Partnership, the City Growth Fund and transport issues. Consequently, the partners have decided to complement the existing bilateral meetings with a series of quarterly sessions which will bring the two local authorities and the LEC together. These multilateral meetings will be scheduled to coincide with the regular Forum meetings, taking place just before them. 

Workplan issues

The development of this workplan has faced a number of issues. For example, although it seeks to identify additional benefits from partnership working, these are not always easy to measure. In relation to the physical environment partnership working is so long established in Lanarkshire that it is now part of the  working fabric, for example in relation to town centre development and the reclamation of derelict and vacant land.  Another issue has been the challenge of identifying meaningful indicators for lobbying activity, when the final outcome of that activity (e.g. transport infrastructure development) is beyond local partners’ control. 

ATTRACTIVE LANARKSHIRE WORKPLAN 2005/06

	Heading/Action
	Lead partner
	Partners
	Indicators

	1.Creating an integrated and sustainable transport infrastructure for Lanarkshire 
	
	
	

	1.1 Lobbying for investment in upgrading motorways and trunk routes in Lanarkshire
	(LEF Chair – supported by partners) 
	NLC,SLC,SEL,CoC
	· Meeting with the Minister

· Briefing meeting for MSPs



	1.2 Lobbying and planning for local area transport improvements including green transport plans and alternatives to car travel – including lobby of utilities providers
	(LEF Chair – supported by partners)
	NLC,SLC,SEL,CoC
	· Lobbying of new Transport Agencies (national and Regional)

· Successful delivery of joint transport projects as follows Carluke railway station park & ride

· Edinburgh/Lanark rail services

· Stewartfield Way widening

· Cathkin relief road

· M74 junction improvements

· Horsley Brae capacity improvements

· A80 upgrade
· A8 upgrade
· Greenfaulds Park and Ride
· Croy Park and Ride
· Harthill Park and Ride



	2. Regenerating Lanarkshire and providing a quality environment
	
	
	

	2.1 Reclamation of derelict land and development of priority sites, including the greening framework 
	SEL,NLC,SLC, Communities Scotland
	SEL,NLC,SLC, Communities Scotland
	· Tbc from targets – details to follow

· More resources for Lanarkshire from GGCVCP – Details to follow

	2.2 Reshaping Lanarkshire’s town centres
	Local authorities
	SEL,NLC,SLC, Communities Scotland
	· Tbc from this year’s targets – details to follow


	Heading/Action
	Lead partner
	Partners
	Indicators

	2.3 Facilitating an appropriate range of housing to attract and retain decision makers and a skilled workforce
	Local authorities
	SEL,NLC,SLC, Communities Scotland
	· Requires further thought on potential indicators

	2.4 Reviving rural areas – implementation of the rural plan and the Small Communities Programme


	SLC
	SEL,NLC,SLC, Communities Scotland
	· Review of Reviving Our Rural Areas

· Complete Environmental and Transportation study.
Improvements in environment, community safety and quality of life for residents 
Environmental improvements in Banton, Plains, Caldercruix and Shotts
same indicators as above
Development of projects in the Kelvin Valley Action Plan
Environmental improvements
 Increase in number and quality of visitor attractions  
Increase in tourism -related jobs in the Kelvin Valley 

	2.5 Supporting major infrastructure developments at Ravenscraig, Clyde Gateway and Gartcosh


	Local authorities /SEL
	SEL,NLC,SLC, 
	· Tbc project by project - details to follow including 05/06 milestones for each major project


	Heading/Action
	Lead partner
	Partners
	Indicators

	3. Assisting businesses to meet their location and property needs
	
	
	

	3.1 Provide a range of property solutions to business investors
	SEL / Local authorities
	SEL,NLC,SLC, 
	· X enquiries (details to follow) conversion rate – to follow

	3.2 Ensure a range of quality business environments and adequate stock of premises
	SEL / Local authorities
	SEL,NLC,SLC, 
	· Tbc - (details to follow)

	3.3 Provide advise and support on available business premises
	SEL / Local authorities
	NLC.SLC,SEL
	· Tbc (details to follow)


4.2   Routes to Inclusion sub-group 05/06 Progress Report
Introduction

The Routes to Inclusion Group has membership from North Lanarkshire Council, South Lanarkshire Council, SEL, Careers Scotland, Communities Scotland, the Lanarkshire Colleges Consortium, Jobcentre Plus and SCVO representing the voluntary sector.
It works to address  some of the key challenges identified for Lanarkshire in ‘Changing Gear: Towards 2010’. These include low aspirations, low levels of skills and qualifications, relatively low employment rates and high levels of benefit dependency. The group is well established and has successfully developed a number of multi-agency initiatives to promote labour market participation across Lanarkshire. It has also been externally recognised as an effective partnership model, for example by the Scottish Executive, with whom it has been liaising on the creation of the national Employability Framework and with whom ‘Closing the Opportunity Gap’ (Theme A) targets have been agreed for Lanarkshire.  

As the LEF has noted previously, movement in the claimant count can be influenced by a number of factors, most obviously direct Government policy. Although targets have been set on reducing the claimant count for Incapacity Benefit and other related benefits between the baseline date of August 2004 and 2007 and 2010, this is seen as only one aspect of measuring change in Lanarkshire’s labour market. This year there has been a net reduction in the Incapacity Benefit register from 50,788 in April to 

48, 915 in November 2005, a 3.7% decrease.  If reduction continues at the same  rate, the first year’s estimated contribution to the longer-term target will be exceeded.

Routes to Inclusion will continue to measure its own direct activity in terms of job entry outcomes however, and the Appendix to the attached Progress Report summary provides an indication on the scale of this up to December 2005/ January 2006. The Partnership also expects individual programme and initiative targets to be met by the end of March 2006. 

Performance Monitoring in this field is particularly complex, as progression towards employment can often require interventions by several partner agencies. Job entry outcomes can therefore be recorded by more than one agency resulting in double counting. All efforts have been made to minimise this in the attachment. The Routes to Inclusion group is working to address this issue through improved client tracking and management, although a fully integrated system may take some time to develop. 
ROUTES TO INCLUSION SUB-GROUP WORKPLAN 2005/06

	Heading/Action
	Lead 

partner
	Partners
	Indicators
	Progress Commentary

	1. Explore scope to improve the national training programmes to promote employment levels in Lanarkshire. 
	
	
	
	

	Action 1: Links to Scottish Executive and Scottish Enterprise National on the Employability Framework and Closing the Opportunity Gap targets
	NLC
	All
	· Routes to Inclusion strategy reflected in national policy
	National Employability Framework not published as at January 2006.  Rtl model has been reflected as good practice in the relevant workstream group reports supporting the Framework

	Action 2: Links to Scottish Executive on national Healthy Working Lives initiative
	NLC
	All
	· Routes to Inclusion strategy reflected in national policy 
	Lanarkshire HWL approach recognised as developing good practice by the national HWL initiative

	Action 3: Influence the integration of ‘Aftercare’ as a core function of national programmes through piloting Get Ready for Work and ACCESS 
	NLC
	All
	· Routes to Inclusion strategy reflected in national policy
	Importance of Aftercare identified in workstream report linked to Employability Framework.  If resources are to be made available to support implementation, this activity area will be a priority of Rtl

	2. Develop support mechanisms to ease transitions from benefits to work.
	
	
	
	

	Action 1: Preparation for the introduction of the national ‘Pathways to Work’ programme
	JC+
	All
	· New programmes in place

· Increase in job entries for priority client groups contributing to CtOG Targets
	Implementation Plan in place, first tranche of advisors recruited and training commences 20/02/06.  External Communications Strategy currently in development with activity due to be ramped up over the next few months

Strategic links made with NHS Lanarkshire and plans now being developed for Condition Management Programme.  Recruitment and appointment of NHS Project Director to commence Feb. 2006


	Heading/Action
	Lead 

partner
	Partners
	Indicators
	Progress Commentary

	Action 2: ‘Let’s Get Lanarkshire Working’ aimed at raising awareness of job opportunities and improving access to partner support services.
	SEL/JC+/ NLC
	All
	· New programmes in place

· Increase in job entries for priority client groups contributing to CtOG Targets
	This year 293 staff from all partner organisations attended 12 workshops to hear the “Get Lanarkshire Working” message. Plans now being developed for an official launch and further activity.  Lessons learned to be taken into account

A full promotional campaign is currently being developed and will be launched in the Spring of 2006.  Under the banner of “GET LANARKSHIRE WORKING” a two-strand programme will be delivered.  Strand one will be targeted at long term unemployed (particularly in the datazones) and a range of initiatives will convey the message that there are good job opportunities in Lanarkshire.  One key feature will be a mobile unit, staffed with a number of partnership staff which will take the message to the heart of communities.  The second strand will be a conference and road show delivered to staff who have contact with the client group.  Those targeted to spread the positive message of employment in Lanarkshire will typically come from Jobcentre Plus, Social Work, Housing, Community Workers and Health Service personnel. 


	Heading/Action
	Lead 

partner
	Partners
	Indicators
	Progress Commentary

	Action 3: ‘Healthy Working Lives’ – implementing a new initiative to link the health and employability agendas – aimed at IB client group in the main but also interventions for people in work.
	JC+/ NHS
	All
	· New programmes in place

· Increase in job entries for priority client groups contributing to CtOG Targets
	Healthy Working Lives Steering Group initiatives in both South and North Lanarkshire in place:

Both initiatives have now recruited staff and Project Managers.

RTW Ltd have also seconded a health Practitioner NHS and a fitness Instructor to work with clients

RTWS have also recruited advisors with relevant skills. Referrals are now beginning to be made and both organisations are working with clients towards successful outcomes. 

	Action 4: Continue development and funding of Community Intermediary Organisations
	NLC/ SLC
	All
	· New programmes in place

· Increase in job entries for priority client groups contributing to CtOG Targets
	Routes to Work now delivering a range of initiatives on behalf of Partner organisations – some performing very well, some slower to take off but making progress.

Attention is now turning to income generation targets for the organisation and its ongoing sustainability beyond 2008.

Routes to Work (South) Ltd. Established April 2005 through merger of Prospects and the Workplace Initiative.   Review of activities undertaken to enhance targeting of client group, including ROA eligible areas.   Programme of marketing and establishment of new operational bases underway, including new premises in Whitehill and Rutherglen Town Centre.


	Heading/Action
	Lead 

partner
	Partners
	Indicators
	Progress Commentary

	Action 5: Continue development of Employer Intermediary Organisations focused on growth sectors
	SEL
	All
	· New programmes in place

· Increase in job entries for priority client groups contributing to CtOG Targets
	The Employer Liaison Group, led by SEL, will continue to work with employers generally but particularly in growth sectors – Construction; Care; Retail: Call/Contact Centres and Distribution.  The main action of the group will be to work closely with employers and establish links to ensure that possible job opportunities are maximised for people wishing to return to work.  This activity is particularly critical at a time when many employers are experiencing labour shortages.  Work to establish an employer group with representatives from key sectors is ongoing. 

	Action 6: Develop job opportunities from public sector investment
	NLC/ SLC/ NHS 
	SEL/ JC+/ Colleges
	· New programmes in place

· Increase in job entries for priority client groups contributing to CtOG Targets
	Resource is now in place to ensure that all possible vacancies under public sector influence is secured and this is currently effective within North and South Lanarkshire Council and SE Lanarkshire.  On-going discussions are underway with NHS Lanarkshire and Communities Scotland.  Construction Lanarkshire, launched in January is an example of where the partnership will effectively capitalise on the major construction work planned for Lanarkshire in the future.  Targeting all possible opportunities for unemployed people; increasing the number of apprenticeship opportunities; and improving the effectiveness of Lanarkshire'’ Construction Sector will be the main focus for planned activity


	Heading/Action
	Lead 

partner
	Partners
	Indicators
	Progress Commentary


	Action 7: Develop job and work experience opportunities within main public sector agencies aimed at disadvantaged client groups
	NLC/ SLC/ NHS
	JC+/ FE Colleges/ SEL
	· New programmes in place

· Increase in job entries for priority client groups contributing to CtOG Targets
	NLC have developed “Into Work North Lanarkshire” to increase the number of disadvantaged residents being employed with the Council through Skillseekers, MAs and Customised Training Programmes. 

Co-ordinating arrangements in place to promote engagement of Routes to Inclusion clients in SLC recruitment & training activities also, targeting key sectors in construction, care, leisure.  Vocational Development Programme (What’s with Work) operating in secondary schools in South Lanarkshire, promoting access to SLC employment opportunities.

Work experience is also supported by joint initiatives such as that between JC+ and the FE Colleges targeted on IB clients.


	Heading/Action
	Lead 

partner
	Partners
	Indicators
	Progress Commentary

	3. Promote support services to young people, particularly those Not in Employment, Education or Training (NEET)
	
	
	
	

	Action 1: Implement NEET Avoidance programmes
	Careers Scotland
	All
	· SLDR positive outcomes 

2003-04  78.5%

2004-05 84.0%
	School leaver destination results have improved significantly from 2003/04 to 2004/05 as indicated.  There has been a 5.5% increase in the positive destinations of school leavers in Lanarkshire, namely young people accessing employment, training and further and higher education opportunities.  The early intervention programmes run by Careers Scotland in Lanarkshire (Activate, ELO and Visions) are also showing a significant impact on school leavers making a sustainable transition to labour market opportunities.

Youthstart, a project for young homeless/looked after & accommodated young people has been “mainstreamed” into the employability services of SLC, supporting 200 young people each year.


	Action 2: Implement post-school support programme
	Careers Scotland
	All
	· April 05 – December 05 NEET engaging 875 NEET progressing to

      NEET 502
	The figures quoted show activity from April 05 to December 05 with young people not in employment, education or training within Lanarkshire.  Careers Scotland is currently on target to achieve our planned work with the NEET client group within 2005/06


	4. Promote process improvements to support improved partnership working and delivery across Lanarkshire.
	
	
	
	

	Action 1: Implement programme of structured awareness-raising campaign within partner agency staff
	JC+
	All
	· Process developments introduced/ implemented
	See Get Lanarkshire Working – 

see above

	Action 2: Introduce joint capacity building programme
	NLC
	All
	· Process developments introduced/ implemented 
	To be progressed

	Action 3: Develop common referral process
	JC+
	All
	· Process developments introduced/ implemented
	Common referral process developed by the Adult Guidance Network launched and implemented by advisors in all partner agencies. 

	Action 4: Implement common assessment tool
	Careers Scotland
	All
	· Process developments introduced/ implemented
	Suite of Assessment Tools agreed and in operation.

	Action 5: Develop joint Performance Monitoring Framework
	SLC
	All
	· Process developments introduced/ implemented
	Draft Joint Performance reporting framework now in place. Further testing of this complex area to be undertaken.


	Heading/Action
	Lead 
	Partners
	Indicators
	Progress Commentary

	5. Promote the development of the Social Economy in Lanarkshire
	Lead Partner
	Partners
	Indicators
	Progress/Commentary

	5.1: Continue development and support of the social economy focused on growth sectors
	NLC
	All
	· Evidence of stronger sector, through increased consortium development of services

· Increased volunteering, training and job opportunities in the sector
	Team of dedicated advisors and development fund in place to target support and develop the sector. 

15 organisations accessed development fund for business planning, marketing, feasibility studies, totalling approximately 20K.

20 job outcomes in growth sector areas

12 organisations supported through the Lanarkshire Key Fund and Environmental Key Fund supporting capacity building initiatives resulting in 10 training spaces and 2 jobs created

	5.2:Implement a structured programme of awareness raising and promote market opportunities within purchasing departments and the social economy sector
	NLC
	All
	· Reduced grant dependency of the sector

· Evidence of more sustainable sector through increased and diversified income generation 
	Stakeholder event undertaken to raise consortium and growth opportunities in childcare/social care/environmental/

recycling sectors

External research piece commissioned to confirm baseline for the sector and barriers/opportunities in procurement

A number of organisations have been supported through childcare strategy funding application process. Action Plan  developed

	5.3: Continue development of support to social economy organisations and access to mainstream business support services
	NLC
	All
	· Evidence of a more business-like pproach through enhanced skils

· Wider range of tools and interventions to support the sector
	2 organisations have been supported through Investors in People, and 14 Sirius business reviews undertaken

3 organisations have accessed mainstream business support training provision in finance and ICT


ROUTES TO INCLUSION Sub-Group – Additional info
OUTTURN RESULTS TO DECEMBER 2005/ JANUARY 2006
The figures below are provided to give an appreciation on progress by Routes to Inclusion Partners across the key programme areas. Output figures from individual initiatives and projects that contribute towards the overall Routes to Inclusion aims have been aggregated and summarised. Comment is also given on anticipated performance against targets to the end of the 05/ 06 financial year.

To 13th January 2006

Lanarkshire New Deal Job Entries 











3271

People with Health Conditions (Incapacity Benefit, Income Support)






1567

Long Term Job Seekers Allowance











  697

0.5% above target with job entries expected to meet or exceed target by March 06

To End Dec 05

North Lanarkshire RtI Initiatives – 



Job Entries






  645









Further Training





  214

Job Entries at 75% of annual target – target expected to be achieved by end March 2006

To end Dec 05

South Lanarkshire RtI Initiatives total combined Job Entries/ Training/ Further Education




2006

This is more than 5% above target at this stage – annual target expected to be met.

NEET Client Group
5.5% improvement on last year in positive School Leaver Destinations
4.3   Services to Business Sub-Group 05/06 Progress report
Remit

The group is well established, but has lost some of its focus since its initial year when it led on the review of business services. The action planning process has helped define its scope. 

It was agreed that the sub-group adds value at the level between the strategic and the operational, and that its remit includes an overview of local business support provision, rather than considering the performance of individual programmes. However, some members felt that there is a need for improved information sharing which could be used to inform discussion of future development issues. 

Membership and Meeting Cycles

The group meets quarterly and is chaired by the Chamber of Commerce. Other members are SEL, the two local authorities, the Federation of Small Business (FSB) and the Business Gateway. 

Meetings are held quarterly and it is planned to balance the content between current and future development themes. Examples of the latter will include a focus on Lanarkshire’s future growth sectors. 

Workplan issues
The sub-group has passed responsibility for development of the Social Economy to the Routes To Inclusion Group. It has also given consideration as to how it can best influence the delivery of Determined To Succeed within Lanarkshire schools. 

SERVICES TO BUSINESS SUB-GROUP Action Plan Progress report  2005/06

	Heading/Action
	Lead partner
	Partners
	Indicators
	Update

	1. Supporting entrepreneurship
	
	
	
	

	1.1 Review and enhance new business support provision, building on results of SE and local authority service reviews. 
	SEL
	NLC,SLC, CoC, FSB
	· Identify and oversee areas for service improvement
	SEL developing sales growth as measurement criteria for support services to ensure maximum return on resources employed.

Review of services for NLC/SLC completed.  New priorities identified and actions planned

	1.2 Expand incubation facilities and establish more visible support for high-growth start ups – ensuring that they are well linked into wider business support network
	SEL
	NLC,SLC, CoC, FSB
	· Establishment of a new incubation facility on Strathclyde Business Park
	New building under construction and plans being agreed for new incubation facility.  

New Fasttrack approach brings HGSU closer to mainstream business growth.

	1.3 Promotion of entrepreneurial attitudes in schools  
	NLC/SLC
	SEL, CoC, FSB
	· Three way review meeting with Local Authority Education Depts to consider progress to date.
	Liaison taking place between “Determined to Succeed” project staff & Econ Dev staff with a view to setting up 3 way meeting.

	1.4 Ensure adequate range of leadership/management development/resource efficiency programmes
	SEL
	NLC,SLC, CoC, FSB
	· Review of existing support based on evaluation evidence
	Evaluations of Organisational Development and Leadership programmes have resulted in new suite of programmes supported by ERDF funding. 

Workforce Development now linked with mainstream skills programmes.

	1.5 Share evaluation evidence in order to improve overall business start-up support offer across Lanarkshire
	SEL
	NLC,SLC, CoC, FSB
	· Review of Start Up support in line with developing strategies
	New approach established by SE to give early segmentation of start up market. Greater emphasis on growth with more resource being targeted towards start ups with real growth potential. Consistent with overall focus on growth. 


	2. Growing Innovative, competitive and sustainable businesses
	
	
	
	Update

	2.1 Support development of diverse local economy with targeted support for key growth/local sectors including Retail, Construction and Tourism.
	NLC/SLC
	SEL, CoC, FSB
	· Develop a range of business support services available Lanarkshire wide for agreed local sectors. Outputs would include a summary action plan for each sector detailing services, targets, developed by the respective sector sub-groups
	SE main support is targeted at growth potential companies using sales growth over 3 years as measurement criteria.

Local authority service to business review has identified priorities which include Tourism, Construction, Waste Management, Procurement and the Retail Sector.

New programmes are in place or are in the process of development including Workforce Development and Job Rotation for the Retail Sector, which currently is operating within NL. Consideration will be given to operate these as a pan-Lanarkshire programme.

A supplier development programme has been piloted within SL and is planned to roll out across Lanarkshire. Rural Capital Grant Scheme being finalised within SLC.

In addition, Construction Sector Support, Tourism and Image projects have commenced across Lanarkshire.

	2.2 Support local SMEs in adopting innovation, technologies and resource efficiency techniques
	SEL
	NLC,SLC, CoC, FSB
	· Review of existing support based on evaluation evidence
	New approaches to innovation support being developed E.G. successful one day Innovation event including Lanarkshire Lair run to stimulate activity. Also changes made to delivery mechanisms to improve company participation.


	2.3 Encourage businesses to consider the opportunities coming from the Green Jobs Strategy in relation to efficiencies and growth opportunities
	NLC/SLC
	SEL CoC, FSB
	· Follow – up on progress with existing action plan, and identify further opportunities including consultation with Lanarkshire businesses with an interest in this area.
	SLC/NLC carried out CAP Reform study. Diversification/green-job reskilling initiatives underway within the agricultural/ tourism sector.  The potential of other sectors (e.g. waste management) yet to be fully addressed although SEL are tackling the needs of the renewable energy sector.

	2.4 Ensure appropriate range of support available to Lanarkshire SMEs in relation to:

· E-commerce development

· Links with the research community
	SEL
	COC, FSB, SLC & NLC 
	· Review of existing support based on evaluation evidence
	Continued focus on imbedding use of E Business identifying real benefits to companies. Business Improvement Centre established to develop strategic approach to use of technology.

New programmes being developed to link companies with University commercialisation projects.


	3. Encouraging market development
	
	
	
	Update

	3.1 Support for internationalisation – including support for exports and international partnerships
	SEL
	NLC,SLC, CoC, FSB
	·  Review of existing support based on evaluation evidence
	Joint projects developed with other LEC Internationalisation units to extend range of support available. 

Suite of support programmes refined as part of intervention frameworks.

Council review of services recommended withdrawal of exhibition/mission programme.

	3.2 Supporting local businesses to negotiate procurement processes to win public sector contracts
	SLC/NLC
	SEL, CoC, FSB
	· Development of a range of services and activities such as a procurement guide, ‘Meet the buyer’ events and support service to SMEs??
	Corporate Procurement Manager now appointed within SLC & NLC.  Baseline study currently being undertaken.  Supplier Development Programme pilot completed and full pan-Lanarkshire programme under consideration.


4.4   Tourism & Image Sub-Group - 2005/06 Progress report
Remit

This group was newly established following the publication of the economic strategy, which identified Lanarkshire’s poor external image as a deterrent to visitors and potential investors. In recognition that the image and visitor issues are linked but distinct agendas, the sub-group created a steering group to take the lead on each. The Branding and Communications Project Steering Group (BCPSG) is chaired by North Lanarkshire Council whilst South Lanarkshire takes the lead on the Strategic Tourism Marketing Steering Group (STMSG). 

The sub-group and steering groups have had a successful initial phase, producing the Lanarkshire Tourism Action Plan and securing European Structural Funds support for the work under both the Image and Tourism themes. This workplan draws upon the key points identified in these documents. 

 Membership and Meeting Cycles

The Image and Tourism sub-group meets regularly as part of the development of the above projects and currently has membership from the two local authorities and SEL at sub group level with Visit Scotland Glasgow and the Business Gateway involved at steering group level. The structure works well, however discussions are under way to widen the scope and membership of the group, in order to involve private sector interests, the Tourist Board the Chamber of Commerce, and other appropriate representation at sub-group level. The plan is to have this wider group assume the role of the Lanarkshire Tourism Action Group as recommended in the Scottish Executive review of Tourist Boards.  Discussions are also under way to establish a group which brings together public relations staff from the respective Community Planning Partnership member organisations. 

Workplan issues

As with all of the sub groups, there are thematic links to other parts of the Lanarkshire strategy. For example, the Services To Business group has a role in supporting Tourism as a local growth sector whilst the RTI group’s Get Lanarkshire Working project links in closely with the work being undertaken by the Branding steering group.  

IMAGE AND TOURISM SUB-GROUP Action Plan Progress Report 2005/06

	Heading/Action
	Lead partner
	Partners
	05/06 Indicators

	Tourism Objectives
	
	
	

	1.Improve the quality and range of the tourism product
	SLC/NLC/Private Sector (through ongoing investments)
	NLC, SEL, Business Gateway, CoC, Tourist Board, SNH, SNT
	· Establish the team (2 staff)within SLC Enterprise Resources Team – 2 marketing officers (job share) and marketing assistant in post DATE

· Build team’s links with key stakeholders and local attractions

· Establish Hoteliers and Attractions Associations.

· Agree joint Partnership Agreement between SLC/NLC & VS

· Participate in VS Review of TICs

· Establish Lanarkshire Tourism Portal - Portal spec developed and agreed, Tender for portal development tender ready and four (?) potential suppliers identified. Expected costs 50k, delivery April 06.

· Develop marketing campaigns to promote Lanarkshire as a place to visit: Stenna Campaign DATE, Autumn Gold Campaign DATE.
· Review progress in establishment of  the Lanarkshire Tourism Action Plan

	2.Develop effective local partnerships for tourism in Lanarkshire
	SLC (as chair of STMSG)
	NLC, SEL, Business Gateway, CoC, Tourist Board, SNH, SNT
	· 

	3. Proactively market the Lanarkshire tourism product
	SLC (as chair of STMSG)
	NLC, SEL, Business Gateway, CoC, Tourist Board, SNH, SNT
	· 

	4. Develop quality market information
	SEL (in conjunction with STMSG)
	NLC, SEL, Business Gateway, CoC, Tourist Board, SNH, SNT
	· 


	Image objectives
	
	
	

	1. Create awareness of Lanarkshire amongst external audiences and promote ‘Lanarkshire-centric’ attitude amongst existing residents
	NLC (as chair of BCPSG)
	SLC, SEL, Business Gateway, CoC, Tourist Board, SNH, SNT
	· Establish the team (2 staff) within NLC’s Policy and Economic Development Service – Brand Manager and Marketing Assistant in post August 1, 2005.

· Develop a Communications Plan for Lanarkshire – Completed Jan 06 following 5-month development phase. Comms Plan will be published Feb 06 and Comms workshop confirmed Wed 8 March for all partnership and public sector Communications & Marketing colleagues to ensure early adoption. The delivery of a number of project and partner-led activities are recommended, The LEF will receive a published Strategy Document & Brand Tool Kit March 06.

· Development of a brand for Lanarkshire – completed January 2006. The new Lanarkshire Brand Tool Kit – including logotype, photography, writing style, full colour pallet, & supporting typeface will be published Feb 06. 

· Establishment of the Lanarkshire PR group – The LBCP has recommended the establishment of LBCP. Marketing Group, which will encompass Public Sector PR Practitioners Group, private sector and key partners. Currently recruiting private sector chair. First meeting tbc April 2006.

· Develop 30-month communication plan and campaign to promote Lanarkshire as a place to work, invest and live – a 24-month plan has been developed due to late start of the project. This includes a series of project led campaigns and initiatives and a number of joint activities with partners.  This is supported by a 24-month media strategy. Activity commences March 2006 with launch of media strategy, Get Lanarkshire Working Campaign and launch of Airdrie Business Centre.


4.5  Workforce Development Sub-Group 05/06 Progress report
Remit

This group focuses on raising workforce skill levels in Lanarkshire, identified as an important issue in Changing Gear: towards 2010. The principal aim of the group is to change attitudes towards skills development, both at an organisational and individual level. The sub-group’s focus is on the current – rather than the future workforce. Although it retains a strong interest in school-based initiatives designed to improve attitudes to enterprise, primary responsibility for this rests with the local authorities, through Determined to Succeed, which is tied into the Service To Business Group. There is also a link between the WDG’s remit and issues being addressed by the Image group around building confidence and pride in the local area. 

The work plan sets out the WDG sub-group’s priorities and indicators of achievement for 2005/06. 
Membership and Meeting Cycles

The WDG membership has been altered as a consequence of this action planning process. Initially, local authority representation was via the Education Departments. The shift in focus to the current workforce has altered this, so we now have representation from NLC’s Planning and Economic Development and SLC’s Enterprise Resources. In addition, there is now an input from Learn Direct Scotland.  The LEC continue to be members, as do Cumbernauld College, representing the local FE sector and Careers Scotland. 

The sub-group meets quarterly, prior to the Forum meetings. 

Workplan issues

As with other groups, the WDG has spent time identifying the areas where it can add value. Primarily, these are around shifting attitudes to skills development, encouraging employees and employers to invest in skills development. 
WORKFORCE DEVELOPMENT SUB-GROUP Action Plan Progress report 2005/06

	Heading/Action
	Lead partner
	Partners
	Indicators

	1. Promote changed attitudes to training and encourage employers and employees to invest in skills development.  
	
	
	

	1.1 Develop a network of champions within the business community and involve them in a series of events and activities.  The purpose of this activity is to improve demand within employers for training
	Learndirect
	NLC,SLC, CoC, CS, Colleges, SEL 
	· Establish network

Network established and currently feeding back on workforce development Questionnaire

· Develop and deliver events programme

-Coatbridge  29.9.05

-SL College 26.10.05

-Next event Scottish Enterprise Tech Park on 30.3.06

	1.2 Develop the skills of the staff within all partner organisations to work more effectively with businesses and signpost more effectively.  The key objective of this action is to ensure there is a common & consistent level of understanding by all relevant staff.
	SEL
	NLC, SLC, CoC, CS, Colleges, Learndirect
	· Investigate current training available

· Design and deliver  pilot short training course

Established training course e.g. Premier Advisor are too broad and do not concentrate or cover on workforce development effectively. As a result a training course will be delivered based on WD Map.

	1.4 Use Business Excellence programme style event to promote innovative investment within training and employee development
	SEL,NLC, SLC
	CoC, Colleges
	· Series of events for business promoting investment in workforce


	2. Highlighting the suite of Workforce development products (including ICT and Core Skills support) available to Lanarkshire employers and employees.
	
	
	

	2.1. Promote My Entitlement to Learning (MYETL)amongst Lanarkshire Employers and Employees
	 Colleges
	NLC,  CS, SEL, Learndirect, Scottish Engineering, CoC
	· Number of users of MYETL site

· MYETL user Traffic

· Development of business sections for site
Site going live March 2006.

	2.2Promote the use of e-learning by colleges and training providers, giving more choice to business as to delivery method for training
	Learndirect
	Colleges and training providers
	· Promote participation in Learning to Teach on-line by tutors and trainers

· Offer space for e-learning tasters on MYETL


	3. Streamline the delivery of information and guidance to employers and employees. 
	
	
	

	3.1 Extend development of MY-ETL to cover all of Lanarkshire and to incorporate wider range of employer-based opportunities
	 NLC & SLC AND COLLEGES
	 Learn Direct Scotland,  SEL
	· Pan-Lanarkshire coverage

South Lanarkshire Council  (an college)are now represented on the site

· Increased range of opportunities

MYETL site live for March

	3. 2. Develop comprehensive Map of current workforce development opportunities and initiatives. This will give the group a baseline from which to work and measure impact.
	SEL
	NLC,SLC, Learndirect, CoC, Scottish Engineering, Colleges and Training providers
	·  Develop map for organisational use

Map complete and approved by partners.

· Interpret map for use with business

Map to feature in both training for those dealing with businesses and feature for the wider public as part of the MYETL website, site live in March 2006

· Enable map and use in conjunction with MYetl
See above


5.
2006/07 Acton Plan Proposals
All LEF sub-group chairs were asked to ensure that their sub-groups produced draft action plans for 2006/07.  
The draft action plans for each sub-group are set out below. 
The chairs of each sub-group will highlight the key actions planned and will be available to respond to comments/ queries on these.

LEF members are asked to consider and approve each sub-group’s action plan.  Where, appropriate, LEF members are also encouraged to challenge the draft action plans and suggest alternative or additional activities for the various sub-groups to consider.
5.1    Attractive Place sub-group 06/07 Draft Action Plan
ATTRACTIVE LANARKSHIRE SUB-GROUP

WORKPLAN AND OPERATING SCHEDULE 2006/07

Remit

The remit of this sub group is to consider issues related to Lanarkshire’s physical environment. The group’s work complements the activities of the other LEF sub-groups.   This workplan sets out the draft Attractive Lanarkshire’s priorities for 2006/07.
Membership and Meeting Cycles

The Attractive Lanarkshire sub-group differs from the others in its structure.  Due to the fact that physical environment issues generally pertain to one local authority area or the other, regular bilateral meetings take place between the LEC and the respective Councils.  These meetings are held as and when required to progress projects.

However, it is also recognised that it may be advantageous for the partners to plan activities and lobbying on a pan-Lanarkshire basis, such as transportation.  Consequently, the partners have decided to complement the existing bilateral meetings with a series of quarterly sessions which will bring the two local authorities and the LEC together.  These multilateral meetings will be scheduled to coincide with the regular Forum meetings, taking place just before them. 

ATTRACTIVE LANARKSHIRE WORKPLAN 2006/07

	Heading/Action
	Lead partner
	Partners
	Indicators

	1.Creating and integrated and sustainable transport infrastructure for Lanarkshire 
	
	
	

	1.1 Continued lobbying for investment in upgrading motorways and trunk routes and major junctions in Lanarkshire.


	LEF Chair

(supported by partners)
	NLC, SLC, SEL, CoC
	Further lobbying and articulation of priorities may be required to accelerate Transport Corridor Study investment proposals.



	1.2 Continued lobbying and planning for local area transport improvements.


	LEF Chair

(supported by partners)
	NLC, SLC, SEL, CoC
	Lobbying of new Transport Agencies (national and Regional).



	2. Regenerating Lanarkshire and providing a quality environment
	
	
	

	2.1 Reclamation of derelict land and development of priority sites, including the greening framework.


	NLC, SLC
	NLC, SLC, SEL, Communities Scotland
	Use of Cities Growth Fund monies to drive investment in V&D land.

Ongoing lobbying of Executive / Scottish Water re site infrastructure.

	2.2 Reshaping Lanarkshire’s town centres.


	NLC, SLC
	SEL, NLC, SLC, Communities Scotland
	Continuation of ongoing investment programme for town centres. 

	2.3 Facilitating an appropriate range of housing to attract and retain decision makers and a skilled workforce.


	NLC, SLC
	Communities Scotland
	Via planning system, etc.

	2.4 Reviving rural areas – implementation of the rural plan 
	SLC / SEL
	SEL, NLC, SLC, Communities Scotland
	Complete update of Review of Reviving Our Rural Areas plan

Link to Tourism & Image Group’s work in increasing tourism -related jobs / spend 

	2.5 Supporting major infrastructure developments at Ravenscraig, Clyde Gateway and Gartcosh


	NLC, SLC /SEL
	SEL, NLC, SLC, 
	Detailed project-by-project plans available

	3. Assisting businesses to meet their location and property needs
	
	
	

	3.1 Provide a range of property solutions to business investors


	NLC, SLC, SEL
	SEL, NLC, SLC, 
	Ongoing activities

	3.2 Ensure a range of quality business environments and adequate stock of premises


	NLC, SLC, SEL
	SEL, NLC, SLC, 
	Ongoing activities

	3.3 Provide advice and support on available business premises


	NLC, SLC, SEL
	NLC. SLC, SEL
	Ongoing activities


5.2     Routes to Inclusion Sub-Group Draft 06/07 Action Plan
ROUTES TO INCLUSION SUB-GROUP ACTION PLAN 2006/07

	HEADLINE PRIORITIES
	Lead 

partner
	Partners
	Indicators

	1. Implement national and local employability initiatives targeted on priority client groups
	
	
	Reduction in IB/IS/JSA claimant count

Increase in sustainable Job Entries for priority client groups

	Deliver ‘Pathways to Work’ pilot 
	JC+
	All
	“

	Consolidate Community Intermediary Organisations
	NLC/ SLC
	All
	“

	Further development Employer Intermediary approach focused on growth sectors
	SEL
	All
	“

	Roll out local initiatives supporting national ‘Healthy Working Lives’ programme.
	JC+/ NHS
	All
	“

Reduction in IB onflow figures

	Second year activity for ‘Let’s Get Lanarkshire Working’ programme including a conference for Intermediary agencies and implementation of 2 roadshows
	NLC/SLC/SEL
	All
	Increase in no’s of people assisted/ Increased number of interventions

Increase in job entries

	Deliver Local Authority initiatives to provide internal job opportunities for priority client groups
	NLC/ SLC
	NLC/SLC

NHS
	Increase in recruitment to public sector bodies for priority client groups

	Develop job opportunities for priority client groups from public sector partner capital investment programmes
	NLC/SLC/SEL
	NLC/ SLC/SEL
	Increase in job entries to companies delivering public sector capital projects


	HEADLINE PRIORITIES
	Lead

partner
	Partners
	Indicators

	2. Improve employability and other related services to Young People, especially those ‘Not in Employment, Education or Training’
	
	
	

	Implement NEET Avoidance Programme
	Careers Scotland
	Colleges/ Vol Sector/ NLC/ SLC/SEL
	Further improvement in School Leaver Destination results

Reduction in numbers in NEET client group

	Implement post-school support programme
	Careers Scotland
	Colleges/ Vol Sector/ NLC/ SLC/SEL
	Further improvement in School Leaver Destination results

Reduction in numbers in NEET client group

	
	
	
	

	3. Implement the Social Economy Action Plan
	
	
	

	Continue development and support of the social economy focused on growth sectors
	NLC
	All
	Evidence of stronger sector, through increased consortium development of services

Increased volunteering, training and job opportunities in the sector

	Implement a structured programme of awareness raising and promote market opportunities within purchasing departments and the social economy sector
	NLC
	All
	Reduced grant dependency of the sector

Evidence of more diversified income generation

	Continue development of support to social economy organisations and access to mainstream business support services
	NLC
	All
	Increase in turnover and profitability of Social Economy organisations


	HEADLINE PRIORITIES
	Lead

partner
	Partners
	Indicators

	4. Implement further improvements in partnership processes to improve joint management and monitoring and improve service delivery
	
	
	

	Continue programme of structured awareness-raising and capacity building for partner agency staff
	JC+
	All
	X% of partner staff successfully completed capacity building programme

	Finalise joint Performance Monitoring Framework
	SLC
	All
	Integrated Performance Monitoring framework in place

	Develop integrated customer survey process to support service improvements across the RtI model
	SLC
	All
	Integrated single Customer survey process in place


5.3    Services to Business Sub-Group Draft 06/07 Action Plan
Remit
The group continues to review the provision of local business support and ensures that ongoing and new support programmes are aligned with National and local strategies.  

Membership and Meeting Cycles
The group meets quarterly and is chaired by the Chamber of Commerce. Other members are SEL, the two local authorities, the Federation of Small Business (FSB) and the Business Gateway. 

Workplan issues

The sub-group has passed responsibility for development of the Social Economy to the Routes To Inclusion Group. It has also given consideration as to how it can best influence the delivery of Determined To Succeed within Lanarkshire schools. 

SERVICES TO BUSINESS SUB-GROUP WORKPLAN 2006/07

	Heading/Action
	Lead partner
	Partners
	Indicators

	1. Supporting entrepreneurship
	
	
	

	1.1 Develop new areas of business support based on priorities identified as the result of NLC/SLC review of Business Support and evolving SE Growing Business strategy. 
	SEL,NLC,SLC
	CoC, FSB
	· Review impact of focus on sales growth as new measurement criteria

· Develop and implement new business support measures specifically:
· Business Start up in SIP  and
· Town Centre Business Start Up Support.*

	1.2  Establish enhanced incubation support including linkages to mainstream support
	SEL
	NLC,SLC, CoC, FSB
	· New incubation facility established 

· Support mechanisms developed to Fasttrack growth companies into AM/CM support

	1.3 Promotion of entrepreneurial attitudes in schools  
	NLC/SLC
	SEL, CoC, FSB
	· Three way review meeting with Local Authority Education Depts to consider progress to date.

	1.4 Implement new Leadership/ Management Development and Workforce Development programmes 
	SEL
	NLC,SLC, CoC, FSB
	· Review effectiveness of programmes based on outcomes and evaluations

	1.5 Introduce new approach to segmentation of volume start ups to focus enhanced resources on new starts with growth potential
	SEL
	NLC,SLC,CoC,FSB
	· Review effectiveness of new approach based on outcomes and evaluations


	2. Growing Innovative, competitive and sustainable businesses
	
	
	

	2. Mainstream support targetted at growth companies using sales growth over a 3 year period as the measurement criteria.

Local programmes being developed to support key areas identified in LA service to business review.
	SEL

NLC/SLC

 
	CoC, FSB
	· Review effectiveness of new programmes and measures

· Develop and implement new business support measures in priority areas specifically: retail; construction; tourism; procurement

	2.2 Support local SMEs in adopting innovation, technologies and resource efficiency techniques
	SEL
	NLC,SLC, CoC, FSB
	· Review new approaches to support based on evaluation evidence

	2.3 Encourage businesses to consider the opportunities coming from the Green Jobs Strategy in relation to efficiencies and growth opportunities
	NLC/SLC
	SEL CoC, FSB
	· Follow – up on progress with existing action plan, and identify further opportunities including consultation with Lanarkshire businesses with an interest in this area.

· Implement farm diversification programme

	2.4 Ensure appropriate range of support available to Lanarkshire SMEs in relation to:

· E-commerce development

· Links with the research community
	SEL
	COC, FSB, SLC & NLC 
	· Review of existing support based on evaluation evidence

· Review of effectiveness of new linkages with University Commercialisation Departments 

	3. Encouraging market development
	
	
	

	3.1 Support for internationalisation – including support for exports and international partnerships
	SEL
	NLC,SLC, CoC, FSB
	·  Review of ongoing support based on evaluation evidence

	3.2 Supporting local businesses to negotiate procurement processes to win public sector contracts
	SLC/NLC
	SEL, CoC, FSB
	· Review effectiveness of Procurement Management and Supplier Development Programmes based on evaluation evidence.


* NLC only

5.4    Tourism & Image Sub-Group – Draft 06/07 Action Plan
IMAGE AND TOURISM SUB-GROUP

WORKPLAN AND OPERATING SCHEDULE 2006/07

Remit

This group was established following the publication of the economic strategy, which identified Lanarkshire’s poor external image as a deterrent to visitors and potential investors. In recognition that the image and visitor issues are linked but distinct agendas, the sub-group created a steering group to take the lead on each. The Branding and Communications Project Steering Group (BCPSG) is chaired by North Lanarkshire Council whilst South Lanarkshire takes the lead on the Strategic Tourism Marketing Steering Group (STMSG). 

The sub-group and steering groups have had a successful initial phase, producing the Lanarkshire Tourism Action Plan and securing European Structural Funds support for the work under both the Image and Tourism themes. This workplan draws upon the key points identified in these documents. 

 Membership and Meeting Cycles

The Image and Tourism sub-group meets regularly as part of the development of the above projects and currently has membership from the two local authorities and SEL at sub group level with Visit Scotland Glasgow and the Business Gateway involved at steering group level. The Lanarkshire Area Tourism Partnership has now been set up under the recommendation of the Tourism Network Scotland review.  This partnership comprises public and private sector members and includes VisitScotland, Lanarkshire Chamber of Commerce and key tourism operators.  It will act as a sub group of the Image and Tourism sub group and will monitor progress made on the Lanarkshire Tourism Action Plan and feedback regularly to the Image and Tourism sub group.  The Image Project has committed to establishing a Lanarkshire Branding and Communications Marketing Group, comprising a private sector chair, key private and public sector members, VisitScotland, Chamber of Commerce, and the public relations staff from the respective Community Planning Partnership member organisations. This has been recommended within the LBCP Communications Strategy and will contribute to on-going implementation of the strategy. The group will meet quarterly. 

Workplan issues

As with all of the sub groups, there are thematic links to other parts of the Lanarkshire strategy. For example, the Services To Business group has a role in supporting Tourism as a local growth sector whilst the RTI group’s Get Lanarkshire Working project links in closely with the work being undertaken by the Branding steering group.  The Image project (LBCP) will launch a Get Lanarkshire Working campaign in March 2006 which will be supported by the new Lanarkshire brand, and the project manager for Get Lanarkshire working will now sit within the LBCP team. New Lanarkshire Limited will support elements of the community-focused activity of the LBCP in terms of raising aspirations and developing a sense of place among key client groups.

IMAGE AND TOURISM SUB-GROUP WORKPLAN 2006/07

	Heading/Action
	Lead partner
	Partners
	06/07 Indicators

	Tourism Objectives
	
	
	

	1.Improve the quality and range of the tourism product
	SLC/NLC/Private Sector (through ongoing investments)
	NLC, SEL, Business Gateway, CoC, VisitScotland, SNH 
	· Build team’s links with key stakeholders and local attractions

· Develop industry engagement through the Hoteliers and Attractions Associations and the newly established Area Tourism Partnership.

· Participate in VS Information and Sales Review

· Establish Lanarkshire Tourism Portal www.visitlanarkshire.com

· Develop joint, packaged marketing campaigns to promote Lanarkshire as a place to visit.

· Review progress of  the Lanarkshire Tourism Action Plan and Lanarkshire’s contribution to the National Tourism Strategy

	2.Develop effective local partnerships for tourism in Lanarkshire
	SLC (as chair of STMSG)
	NLC, SEL, Business Gateway, CoC, VisitScotland, Community groups. Private sector
	· 

	3. Proactively market the Lanarkshire tourism product
	SLC (as chair of STMSG)
	NLC, SEL, Business Gateway, CoC, VisitScotland, Community groups. Private sector
	· 

	4. Develop quality market information
	SEL (in conjunction with STMSG)
	NLC, SEL, Business Gateway, VisitScotland, ATP
	· 

	Image objectives
	
	
	

	1. Create awareness of Lanarkshire amongst external audiences and promote ‘Lanarkshire-centric’ attitude amongst existing residents
	NLC (as chair of BCPSG)
	SLC, SEL, Business Gateway, CoC, VisitScotland, SNH, SNT
	· Implementation and roll out of new brand  and communication strategy for Lanarkshire

· Publish brand tool kit including brand guidelines

· Identify and work with early brand adoptees to promote the Lanarkshire brand values. Establishment of the Lanarkshire Branding and Communications Marketing Group 

· Implement marketing & promotional campaigns including Airdrie Business Centre, Get Lanarkshire Working, Living in Lanarkshire, Homes for Lanarkshire,

· Implement communication campaigns in partnership with Careers Scotland, New Lanarkshire Limited and the Private Sector to to engage with Lanarkshire's communitiesDevelop and establish anarkshire.com



	2. Establish Lanarkshire’s credentials as a place to do business
	NLC (as chair of BCPSG)
	SLC, SEL, Business Gateway, CoC, VisitScotland, SNH, SNT
	· 

	3. Promote the area’s natural and infrastructure advantages
	NLC (as chair of BCPSG)
	SLC, SEL, Business Gateway, CoC, VisitScotland, SNH, SNT
	· 

	4. Convey positive image of quality of life in Lanarkshire
	NLC (as chair of BCPSG)
	SLC, SEL, Business Gateway, CoC, VisitScotland, SNH, SNT
	· 


5.5     Workforce Development sub-group 2006/07 Draft Action Plan
WORKFORCE DEVELOPMENT SUB-GROUP Draft Action Plan 2006/07

	Heading/Action
	Lead partner
	Partners
	Indicators

	1. Promote changed attitudes to training and encourage employers and employees to invest in skills development.  
	
	
	

	1.1 Use network of champions developed within the business community The purpose of this activity is to improve demand within employers for training
	Learndirect
	NLC,SLC, CoC, CS, Colleges, SEL 
	1.Champions Questionnaires to assess demand requirements and business perceptions of support agencies

2. Series of Events; two general, including one in partnership with Lanarkshire Chamber of Commerce and three industry specific to promote workforce development

	1.2 Develop the skills of the staff within all partner organisations to work more effectively with businesses and signpost more effectively.  The key objective of this action is to ensure there is a common & consistent level of understanding by all relevant staff.
	SEL/Learndirect
	NLC, SLC, CoC, CS, Colleges
	Deliver WD Map training course, which explains the role of all organisations operating in Lanarkshire. This will be delivered to all support organisations and business organisation in Lanarkshire


	2. Highlighting the suite of Workforce development products (including ICT and Core Skills support) available to Lanarkshire employers and employees.
	
	
	

	2.1. Promote My Entitlement to Learning (MYETL)amongst Lanarkshire Employers and Employees
	 Colleges
	NLC,  CS, SEL, Learndirect, Scottish Engineering, CoC
	As Site going live March 2006 we will use 2006/07 events to promote the site to business users beyond current cohort

· Number of users of MYETL site

· MYETL user Traffic



	2.2Promote the use of e-learning by colleges and training providers, giving more choice to business as to delivery method for training
	Learndirect
	Colleges and training providers
	· Promote participation in Learning to Teach on-line by tutors and trainers

· Offer space for e-learning tasters on MYETL

	2.3 Promote e-bytes project
	Learndirect
	 NLC, SLC
	· Numbers on programme


	3. Streamline the delivery of information and guidance to employers and employees and delivery organisations
	
	
	

	3.1 Extend development of MY-ETL to cover all of Lanarkshire and to incorporate wider range of employer-based opportunities
	 NLC & SLC AND COLLEGES
	 Learn Direct Scotland,  SEL
	· Increased range of opportunities available through MYETL site 

	3. 2. Continue to develop the comprehensive Map of current workforce development opportunities and initiatives, keeping it updated and relevant. 
	SEL
	NLC,SLC, Learndirect, CoC, Scottish Engineering, Colleges and Training providers
	· Measure  map use in conjunction with MYetl




6.
Conclusion / Recommendation
This report has set out:-

a) an update of the macro indicators pertaining to the performance of the overall local economy;
b) the reports from each of the LEF’s sub-groups relating to progress made in implementing their 2005/06 action plans;  and
c) the draft 2006/07 action plans from each of the LEF’s sub-groups.

LEF members are asked to note the contents of this report and agree the 2006/07 action plans for each LEF sub-group.
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