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executive summary

introduction

EKOS were commissioned by Glasgow City Council, Scottish Enterprise Glasgow, and Scottish Opera and the Theatre Royal to undertake an assessment of the economic impact of Scottish Opera and the Theatre Royal.  The more detailed objectives were to assess the:

· impact of both Scottish Opera and the Theatre Royal on employment in the sector;

· economic impact of the activities of Scottish Opera and the Theatre Royal on businesses which provide them with a variety of services such as transport and supplies;

· attendance pattern, spending patterns and place of residence of attendees;

· economic impact of visitors to Scottish Opera and the Theatre Royal performances in terms of off-site expenditure i.e. within hotels, bars and restaurants; and

· effect of Scottish Opera and Theatre Royal on perceptions of Glasgow.

scottish opera and the theatre royal

Scottish Opera is one of Scotland’s four national companies (the other three being Scottish Ballet, Royal Scottish National Orchestra and the Scottish Chamber Orchestra).  All with the exception of the Scottish Chamber Orchestra, which is based in Edinburgh, are Glasgow-based.

Scottish Opera not only delivers main scale performances in Glasgow but also performs at The Festival Theatre, Edinburgh; His Majesty’s Theatre, Aberdeen; and Eden Court Theatre, Inverness.  In addition there are tours of smaller scale performances by Scottish Opera Go Round and Essential Scottish Opera to venues not always served by other professional opera companies.  The company's educational unit, Scottish Opera For All, also works extensively in the community throughout Scotland. 

The Theatre Royal is located at 282 Hope Street in the centre of Glasgow.  Scottish Opera took over ownership of the Theatre in 1975 with Die Fledermaus the first production in its permanent home.

The Theatre is home to not only Scottish Opera but also Scottish Ballet.  In addition it plays host to touring companies such as the Royal Shakespeare Company and the Royal National Theatre.  

funding

During the last year Scottish Opera and the Theatre Royal received £7.64 million of public sector funding, 67% of total income.  The vast majority of the public sector funding came from the Scottish Arts Council, accounting for 97.8%.

	Table 1.1: Funding (£)

	Glasgow City Council
	88,000

	Other Local Authorities
	80,336

	SAC
	7,472,759

	Sponsorship/Trusts/Donations
	407,167

	Equipment Grant
	102,502

	Box office
	1,888,626

	Lettings/commercial activities/interest
	1,352,403

	Total
	11,391,793


Glasgow City Council was the largest local authority funder at £88,000 comprising £50,000 for Scottish Opera and £38,000 as a Stage One
 payment to the Theatre Royal.

Expenditure during that year was £12 million with a breakdown giving in the consolidated statement of financial activities given in Appendix A.

strategic appraisal

The strategic appraisal has demonstrated that Scottish Opera and the Theatre Royal have more to offer Glasgow and Scotland than simply the staging of opera and drama productions.  They play a key role in:

· providing a world class cultural offering to both residents of Glasgow and Scotland, and to visitors;

· attracting tourists to Glasgow and Scotland;

· promoting a quality of life than enhances Glasgow and Scotland's attraction as a place to live, work and visit; and

· contributing to wider priorities of social justice, economic development, regeneration and equality through its outreach and educational programmes.

Indeed during last year Scottish Opera visited 145 primary and secondary schools across 26 local authorities in Scotland with 20 located in Glasgow City.  A total of 16,500 pupils participated in workshop performances and other activities with a further 18,000 attending school performances.

data review and survey results

Visitors to Scottish Opera and the Theatre Royal consider it a key part of the cultural offering of both Glasgow and Scotland:

· 85% and 82% classed the Theatre a key player or one of the main players in Glasgow and Scotland, respectively; and

· 90% classed Scottish Opera as a key player or one of the main players in both Glasgow and Scotland.

The value of supplier contracts in 2001-2002 was £1.6 million of which £650,000 (40%) were won by Glasgow-based companies with a further £335,000 (21%) won by companies elsewhere in Scotland.

In addition the Theatre Royal also attracts a number of Scottish, UK and overseas-based Touring Companies to Glasgow and Scotland.  Indeed of the fifteen who performed there over the last year:

· twelve were from outwith Scotland; and

· for seven it was their only Scottish date.

From telephone discussions with three of these companies it is clear that they also view the Theatre as a key part of the cultural offering of Glasgow and Scotland and all are keen to return in the future.

economic impact

As the Table below shows Scottish Opera and the Theatre Royal directly employ a total of 850 people on a full time, part time and casual basis.  Taking account of hours and weeks worked during a year this equates to a total of 258.4 full time equivalents.

	direct employment by ScOttish opera and Theatre Royal

	
	Number of Employees
	Number of FTEs

	Full Time 
	125
	125.0

	Part Time 
	106
	78.6

	Casual
	619
	54.8

	Total
	850
	258.4


In addition to this direct employment, Scottish Opera and Theatre Royal also support jobs through supplier and income multipliers, expenditure of audience visitors, members of Touring Companies and members of Scottish Opera when on tour. Therefore, Scottish Opera and the Theatre Royal's operations currently support 313.3 FTE jobs in Glasgow and 525.3 FTE jobs in Scotland, as shown in table below

	Number of FTEs supported

	
	Glasgow
	Scotland

	On-site
	266.3
	462.5

	Off-site


	Audience Visitors
	42.6
	22.8

	
	Touring Companies
	4.4
	5.7

	
	SO Touring
	-
	34.3

	Total
	313.3
	525.3


The number of jobs supported reflects Scottish Opera and the Theatre Royal’s operations in Glasgow and therefore would actually underestimate the impact at the Scottish level.  Without undertaking audience surveys in the other locations in Scotland visited by Scottish Opera (which was outwith the scope of this study) it is not possible to quantify the number of jobs supported by attracting non-Scottish visitors to performances in other parts of Scotland outwith Glasgow.

Scottish Opera and the Theatre Royal account for 7% of all employment within the Cultural Industries in Glasgow.

conclusions

In summary the conclusions of the study show that:

· a total of 114,934 people visited Scottish Opera and non-Scottish Opera productions in the Theatre Royal during 2001-2002, with a further 36,423 visiting Scottish Opera productions elsewhere in Scotland;

· two thirds of visitors to Scottish Opera and the Theatre Royal are from outwith Glasgow with 7.6% from outwith Scotland;

· 90% of visitors were on a day visit and 10% staying overnight, with overnight visitors staying an average of 3.5 nights;

· all of the touring companies visiting the Theatre Royal were from outwith Glasgow and their employees generated 3,037 additional bednights in the City;

· Scottish Opera visited 145 primary and secondary schools across 26 local authorities in Scotland with 20 schools located in Glasgow City.  A total of 16,500 pupils participated in workshop performances and other activities with a further 18,000 attending school performances;

· Scottish Opera and the Theatre Royal directly employ 125 full time, 106 part time and 619 casual staff equating to 258.4 FTEs;

· taking into account direct, indirect and induced employment Scottish Opera and the Theatre Royal’s operations currently support 313.3 FTE jobs in Glasgow and 525.3 FTE jobs in Scotland (this underestimates the impact at the Scottish level as assessing the impact of visits to performances in areas outwith Glasgow were beyond the scope of this study);

· Scottish Opera and the Theatre Royal account for 7% of all employment within the Cultural Industries in Glasgow;
· 54.4% of Scottish Opera and the Theatre Royal’s full time staff are female compared with only 41.1% of the Glasgow workforce;

· Scottish Opera and the Theatre Royal support employment at salary levels well above the Glasgow and Scottish averages, particularly for women;

· 40% of suppliers to Scottish Opera and the Theatre Royal are Glasgow based companies and 78% are SMEs; and

· Scottish Opera and the Theatre Royal are considered a key part of the cultural offering of both Glasgow and Scotland by key agencies in the city, visitors and touring companies.

1. INTRODUCTION

1.1 Study Background

Scottish Opera and the Theatre Royal are recognised as mainstays of Glasgow’s cultural product, however, their economic impact has not previously been established.  This study was, therefore, commissioned by Glasgow City Council (GCC), Scottish Enterprise Glasgow (SE Glasgow) and Scottish Opera and the Theatre Royal to assess the economic impact of Scottish Opera and the Theatre Royal.

1.2 Scottish Opera

Scottish Opera is one of Scotland’s four national companies (the other three being Scottish Ballet, Royal Scottish National Orchestra and the Scottish Chamber Orchestra).  All with the exception of the Scottish Chamber Orchestra, which is based in Edinburgh, are Glasgow-based.

Scottish Opera is based at the Theatre Royal, in offices at 39 Elmbank Crescent and at the new Edington Street Technical Centre.  Scottish Opera employs over two hundred people including chorus, orchestra, technical and stage management staff, administrative staff, production staff, music staff and staff at the Theatre Royal.  In addition other people are also employed, across a range of functions, on a casual basis to meet the needs of individual productions.

Scottish Opera not only delivers main scale performances in the Glasgow but also performs at The Festival Theatre, Edinburgh; His Majesty’s Theatre, Aberdeen; and Eden Court Theatre, Inverness.  In addition there are tours of smaller scale performances by Scottish Opera Go Round and Essential Scottish Opera to venues not always served by other professional opera companies.  The company's educational unit, Scottish Opera For All, also works extensively in the community throughout Scotland. 

1.3 Theatre royal

The Theatre Royal is located at 282 Hope Street in the centre of Glasgow.  Scottish Opera took over ownership of the Theatre in 1975 with Die Fledermaus the first production in its permanent home.

The Theatre is home to not only Scottish Opera but also Scottish Ballet.  In addition it plays host to other companies such as the Royal Shakespeare Company and the Royal National Theatre.  Successive front of house and backstage developments have been undertaken at the Theatre.  A further phase of refurbishment involving redecorating the public areas, replacing seating and carpeting, and an extension to the orchestra pit, was completed in the summer of 1997. 

A suite of function rooms, created in 1993, provide meeting and corporate entertainment facilities.  The Charter Room seats 50 people theatre style; the Gibson Room can be used for a formal meeting of up to 10 people; and the Boyd Room for meetings of up to 8 people.

Within the Theatre Royal is the Café Royal bistro restaurant and bar which can seat up to 40 people. 

FUNDING

During the last year Scottish Opera and the Theatre Royal received £7.64 million of public sector funding, 67% of total income.  The vast majority of the public sector funding came from the Scottish Arts Council, accounting for 97.8%.

	Table 1.1: Funding (£)

	Glasgow City Council
	88,000

	Other Local Authorities
	80,336

	SAC
	7,472,759

	Sponsorship/Trusts/Donations
	407,167

	Equipment Grant
	102,502

	Box office
	1,888,626

	Lettings/commercial activities/interest
	1,352,403

	Total
	11,391,793


Glasgow City Council was the largest local authority funder at £88,000 comprising £50,000 for Scottish Opera and £38,000 as a Stage One
 payment to the Theatre Royal.

Expenditure during that year was £12 million with a breakdown giving in the consolidated statement of financial activities given in Appendix A.

1.4 Study Objectives

The overall aim of the study was to undertake an assessment of the economic impact of the Scottish Opera and Theatre Royal. 
The more detailed objectives were to assess the:

· impact of both Scottish Opera and the Theatre Royal on employment in the sector;

· economic impact of the activities of Scottish Opera and the Theatre Royal on businesses which provide them with a variety of services such as transport and supplies;

· attendance pattern, spending patterns and place of residence of attendees;

· economic impact of visitors to Scottish Opera and the Theatre Royal performances in terms of off-site expenditure i.e. within hotels, bars and restaurants; and

· effect of Scottish Opera and Theatre Royal on perceptions of Glasgow.

1.5 STRUCTURE

The remainder of this document is structured as follows:

· Chapter 2 provides a strategic appraisal of Scottish Opera and the Theatre Royal;

· Chapter 3 presents the survey results;

· Chapter 4 sets out the economic impact assessment; and

· Chapter 5 provides conclusions.

Appendix A gives a consolidated statement of financial activities.

2. strategic appraisal

2.1 introduction

In this Chapter we seek to place the operation of Scottish Opera and Theatre Royal within the appropriate strategic framework.  The discussion will focus on strategic frameworks relating to:

· culture;

· tourism; and

· economic development.

Our review of the relevant documents has been supplemented with a detailed consultation programme with the key public sector agencies involved in, and responsible for culture, tourism and economic development in Glasgow and Scotland:

· Scottish Arts Council;

· Glasgow and Clyde Valley Tourist Board;

· Glasgow City Council; and 

· Scottish Enterprise Glasgow.

2.2 culture

2.2.1 Creating our Future: Minding our Past: National Cultural Strategy

A vigorous and diverse cultural life is at the heart of the Scottish Executive's aspirations for Scotland.  It is through engagement with culture in its widest sense that the Scottish Executive sees people being enabled and communities strengthened.  The Scottish Executive's approach to culture is inclusive and diverse. The Executive's view is that to succeed in the 21st Century, Scotland needs to foster the creativity and ingenuity of all its people.  

Creating our Future: Minding our Past is a framework of action that will underpin the development of Scotland's cultural life over the medium term.  The strategy recognises the contribution that culture can make to wider Scottish Executive priorities such as social justice, economic development, regeneration and equality.

The strategy highlights the need to celebrate excellence in the arts and other cultural activity and highlights that companies with national roles such as Scottish Opera should focus on excellence in all they do and bring work of an international standard to audiences throughout Scotland and to showcase Scotland's talent at home and abroad.
Scottish Opera does not only perform at the Theatre Royal, but visits many communities throughout Scotland.  For example:

· La Boheme:

· Dundee;

· Elgin;

· Galashiels;

· Ayr;

· Dunfermline;

· Stirling;

· Oban;

· Essential Scottish Opera - a programme of opera excepts, performed in communities such as:

· Glenrothes;

· Campbeltown;

· Islay;

· Thurso;

· Ullapool;

· Casledouglas; and

· Scottish Opera Go Round:

· a small scale touring wing with a new production of Tshaikovsky's Eugene Onegin, which takes opera out of the main cities to the smaller communities that the main company cannot serve, and always performing in English.

Discussions with public sector agencies highlighted the role played by Scottish Opera in outreach education work, both in schools and the wider community:

· Scottish Opera, in partnership with Glasgow City Council, presented a concert of musical favourites in various venues across Glasgow:

· the Wagner Project - a project involving around 850 secondary school pupils aged 13 and 14 being able to learn more about Wagner's The Ring Cycle and opera in general;

· in 2003 a team of artists will visit secondary schools to lead young people in workshops; and

· Oliver's Army - a tour of primary schools aimed at giving pupils the opportunity to explore history through music theatre performance.

Indeed during last year Scottish Opera visited 145 primary and secondary schools across 26 local authorities in Scotland with 20 schools located in Glasgow City.  A total of 16,500 pupils participated in workshop performances and other activities with a further 18,000 attending school performances.

2.3 tourism

2.3.1 A New Strategy for Scottish Tourism & Tourism Framework for Action 2002-2005

In February 2000 the Scottish Executive published its first ever strategy for the development of Scotland’s tourism industry - A New Strategy for Scottish Tourism.  It identified five priority areas for action:
The Tourism Framework for Action 2002-2005 highlights that the challenge for Scotland is to develop a distinctive market position that competes with many other destinations, some of which will be offering similar experiences and packages.  It argues that Scotland needs to develop an understanding of how people perceive Scotland as a destination, including its natural and built environment, culture, its quality of service and value for money. 

The Tourism Strategy highlights that there has been a long-term decline of the 8+ night market largely as a result of increased affordability and desirability of overseas summer sun holidays. But this has been balanced to an extent by growth in 1-3 night trips.  This market presents a particularly important opportunity.  It also highlights that discretionary business tourism, which is worth around £450m per annum to Scotland, is particularly important because of its high yield, out of season potential and links with wider economic development. Business tourism in Scotland in the 1990s has been a success story. It has grown at a steady rate, and the long-term indicators point to continuing growth.

2.3.2 Glasgow Tourism Action Plan 2002 - 2007

Discussions with the Glasgow and Clyde Valley Tourist Board highlighted that Scottish Opera is a key feature in its current strategy of trying to attract people to Glasgow for:

· short breaks - shopping arts & culture; and

· conferences.

However, discussions with other public sector agencies, the Glasgow Hotel Association and the Glasgow Restaurant Association suggested that Scottish Opera and the Theatre Royal could and should play a much more prominent role in tourism promotion within the city.  As in other major cities in Britain, there could be opportunities to jointly promote other attractions and develop weekend/city breaks that would also feature a visit to the theatre in conjunction with a hotel stay and pre-theatre meal.  This type of promotion has been undertaken with some individual Hotels within the city but there may be opportunities to broaden this in the future.

2.4 economic development

2.4.1 A Smart Successful Scotland

A Smart, Successful Scotland (SSS): Ambitions for the Enterprise Network was launched in early in 2001 and identified a vision for Scotland with the Enterprise network in Scotland (SE and HIE) to be the key drivers in its delivery.  The key organising themes for their activities would be:

· growing businesses:

· Scotland a fast learning, high earning nation, through closing the productivity gap with other leading nations;

· global connection:

· Scotland, a globally connected European nation, where Scotland’s economy is integrated into the world economy; and

· learning and skills:

· every Scot ready for tomorrow's jobs - the vision is for a high skill high wage economy with high levels of employment.

Scottish Opera and Theatre Royal fits with two of the key priorities within the global connections theme:

· Scotland to be a globally attractive location; and

· more people choosing to live and work in Scotland.

The key focus here is the notion that in the new economic order cities and regions compete against each other.  If a city such as Glasgow is to remain competitive it must be able to offer its citizens, companies, visitors and inward investors a quality of life ‘product’ which is as good as, if not better than, that offered by other locations.  Cities compete in two ways:

· directly:

· to attract inward investment, mobile knowledge workers, events, tourists and students; and

· indirectly:

· by seeking to create the more favourable and attractive environment.

SSS identifies that image, quality of life and environment are all key components of a globally attractive location.  A key part of quality of life is the existence of a vibrant cultural tradition.  Scottish Opera and the Theatre Royal play a key role in the city's and Scotland's cultural offering.  

Scottish Opera has performed a wide range of operas in Glasgow during the 2002/2003 season including:

· Siegfried;

· Die Fledermaus;

· Orfeo ed Euridice; and 

· Rigolletto.

The Theatre Royal has staged dramatic productions by a number of visiting companies, including:

· James and the Giant Peach - The Birmingham Stage Company;

· To Kill a Mockingbird - Clwyd Theatr Cymru; and

· The Prime of Miss Jean Brodie - Royal Lyceum Theatre Company.

The consultation programme highlighted that:

· Scottish Opera promotes excellence in the arts - its productions are of a very high quality and they compare very well with other opera companies;

· having three national companies in the City - Scottish Opera, Scottish Ballet and Royal Scottish National Orchestra - helps raise the city's profile internationally, and they are a great asset to the city;

· the Theatre Royal is able to attract national and international touring companies to Glasgow thus further enhancing the cultural offering within the city;

· the scale and nature of Glasgow's cultural offering enhances the appeal of the City as a place to live and work;

· there are no other organisations in Scotland that would be able to offer opera of the same scale and quality as Scottish Opera, and although opera could be brought in from outside Scotland it would not be to the same level and therefore would not promote Glasgow and Scotland to the same degree;

· Scottish Opera is an important employer within creative industries -  without Scottish Opera many of the highly talented and creative people would leave not only Glasgow but also Scotland;

there are knock on effects for academic institutions such as the Royal Scottish Academy of Music and Drama (RSAMD), as some of those working for Scottish Opera also teach there, it provides quality avenues for graduates and helps attract students to the city;

· Scottish Opera presents Glasgow with a good image - inward investment decisions and other location decisions often depend on issues such as quality of life - Scottish Opera plays a big part in this; and

· Scottish Opera tours in England, and this helps to promote Scotland.

2.5 overview

The strategic appraisal has demonstrated that Scottish Opera and the Theatre Royal have more to offer Glasgow and Scotland than simply the opera and drama productions.  They play a key role in:

· providing a world class cultural offering to both residents of Glasgow and Scotland, and to visitors;

· attracting tourists to Glasgow and Scotland;

· promoting a quality of life than enhances Glasgow and Scotland's attraction as a place to live, work and visit; and

· contributes to wider priorities of social justice, economic development, regeneration and equality through its outreach and educational programmes.
3. Data review and survey results

3.1 Introduction

In order to assess the economic impact of Scottish Opera and the Theatre Royal we adopted two main methods for accessing data:

· directly from Scottish Opera and the Theatre Royal; and

· surveys with the following groups:

· Audiences

· Suppliers

· Touring Companies

· Corporate Users

The surveys provided greater detail on the profile of the four groups this was then used to help inform the economic impact assessment of Scottish Opera and the Theatre Royal (set out in Chapter 4).  This Chapter provides analysis of the data supplied by Scottish Opera and the Theatre Royal and the survey results.

3.1.1 Introduction

A total of 200 surveys were undertaken across a range of performances in the Theatre Royal during September and October 2002.  Both Scottish Opera (50%) and non-Scottish Opera (50%) audience members were interviewed.  

3.1.2 Awareness

Figure 3.1 shows the various ways that people became aware of performances at the Theatre Royal.  The most common way for non-Scottish Opera productions was through Newspaper Advertisements (30%) followed by the Theatre Royal Brochure (18%) and Word of Mouth (18%).  For Scottish Opera productions the most common were the Scottish Opera Brochure (28%), Other Publications (16%), Theatre Royal Brochure (14%) and Word of Mouth (14%). 
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3.1.3 Origin and Type of Visitor

A total of 79,123 people attended Scottish Opera performances throughout Scotland during 2001-02, of these 42,700 visitors attended performances within the Theatre Royal.  The Theatre Royal also attracted a total of 71,874 people to non-Scottish Opera performances.  Therefore, there were a total of 114,934 visitors to the Theatre during 2001-2002.  Of these 90% were residents/day visitors while 10% were spending at least one night away from home.

	table 3.1: Visitors by Type

	
	Number
	%

	Residents/day visitors
	103,402
	90

	Overnight
	11,532
	10

	Total
	114,934
	100


Table 3.2 shows a breakdown by visitor origin
.  One third of visitors were residents of Glasgow with a further third resident in Greater Glasgow.  Only 7.6% of the audience were from outwith Scotland.

	table 3.2: Visitor Origin

	Origin
	%

	Glasgow
	33.5

	Greater Glasgow
	32.0

	Rest of Scotland
	26.9

	Rest of UK
	7.3

	Overseas
	0.3

	Total
	100.0


3.1.4 Average Expenditure and Length of Stay

According to the audience survey average off-site expenditure for residents/day visitors is £5.33 and for those staying overnight £32.55
.

	table 3.3: Average daily off-site expenditure (£)

	Residents/day visitors
	5.33

	Overnight
	32.55


Average length of stay for visitors staying overnight was estimated to be 3.5 days.

3.1.5 Previous Visits

Table 3.4 highlights the number of audience members surveyed who had been to the Theatre Royal previously.  The majority (85%) of respondents had visited the Theatre Royal in the past, with only 15% of audience members visiting the Theatre for the first time.

	TABLE 3.4: PREVIOUS VISIT TO THEATRE ROYAL

	
	No.
	%

	Yes
	170
	85

	No.
	30
	15


3.1.6 Cultural Offering of Glasgow and Scotland

Audience members were asked their views on the importance of Scottish Opera and the Theatre Royal to the cultural offering of Glasgow and Scotland.  Table 3.5 illustrates the Theatre Royal’s significance.  Analysis showed very positive views of the Theatre, a total of 85% of respondents perceiving the Theatre as a key player or one of the main players in Glasgow with 82% perceiving it as such within Scotland. 

	TABLE 3.5: IMPORTANCE OF THEATRE ROYAL TO CULTURAL OFFERING (%)

	
	Glasgow
	Scotland

	Key Player
	59
	56

	One of the main players
	26
	26

	One of several players
	12
	12

	Minor player
	0
	2

	Not a factor
	1
	1

	Don't Know
	3
	3

	TOTAL
	100
	100


Table 3.6 highlights how important Scottish Opera was to the cultural offering of Glasgow and Scotland.  A total of 73% considered Scottish Opera a key player with a further 17% considering it one of the main players in Glasgow’s cultural offering.  Some 71% considered it a key player and a further 20% it one of the main players within Scotland’s cultural offering.

	TABLE 3.6: IMPORTANCE OF SCOTTISH OPERA TO CULTURAL OFFERING (%)

	
	Glasgow
	Scotland

	Key Player
	73
	71

	One of the main players
	17
	19

	One of several players
	7
	7

	Minor player
	1
	0

	Not a factor
	1
	1

	Don't Know
	1
	1

	TOTAL
	100
	100


Figure 3.2 compares Scottish Opera’s and the Theatre Royal’s importance to the cultural offering of Glasgow while Figure 3.3 compares their relative importance to Scotland.
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Unsurprisingly more people see Scottish Opera as a key player in both Glasgow and Scotland compared to the Theatre Royal.  However, when we include the proportions rating them as one of the main players there is very little between Scottish Opera and the Theatre Royal.

This high level of importance placed on Scottish Opera and the Theatre Royal is significant given the wide range of competing cultural activities available within Glasgow and Scotland.

3.2 Suppliers

3.2.1 Distribution of Suppliers

Scottish Opera and the Theatre Royal provided a list of suppliers who had contracts worth more than £5,000 during 2001-02.  There were a total of 71 different suppliers on this list accounting for contracts to the value of £1.6 million.

Table 3.7 indicates the geographical spread of the suppliers used by Scottish Opera and the Theatre Royal while Figure 3.4 shows the distribution by contract value.  

	TABLE 3.7: Geographical location of suppliers

	
	No.
	%

	Glasgow 
	28
	40

	Greater Glasgow
	11
	15

	Elsewhere in Scotland
	7
	10

	Elsewhere in UK
	25
	35

	Total
	71
	100


The majority of suppliers (40%) were Glasgow based companies, with a further 15% based in Greater Glasgow
 and 10% situated within the Rest of Scotland.  Some 35% of suppliers were based elsewhere in the UK.
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Distribution by contract value also shows that £650,000 (40%) were placed with Glasgow companies with a further £335,000 (21%) with companies elsewhere in Scotland. 

3.2.2 Survey Results

In order to gather a more detailed profile of Scottish-based suppliers, a telephone survey was conducted with 23 of the companies.  The results from this survey are presented below.

Business activity and function

The main business activities of suppliers varied substantially, providing a range of services and products.  A number of companies supplied print, design and marketing products and services to Scottish Opera and the Theatre Royal.  Some were directly involved in the construction of stage sets, props and equipment while others were travel agents, taxi companies, property agents and cleaning services. 

employee analysis

Of the 23 companies interviewed 18 (78%) were SMEs i.e. had less than 250 employees.  Indeed just under half (47.8%) had less than 25 employees.

	Table 3.8: Companies by Employment Size

	
	No.
	%

	Less than 25
	11
	47.8

	26-50
	4
	17.4

	51-100
	2
	8.7

	100-250
	1
	4.3

	250+
	5
	21.7

	Total
	23
	100.0


Table 3.9 illustrates the geographical spread of the employees of Scottish-based suppliers. Some 31% of employees reside within Glasgow, the majority (66%) within Greater Glasgow with only 4% within other areas in Scotland.

	Table 3.9: Residential Analysis (%)

	Glasgow
	31

	Greater Glasgow
	66

	Elsewhere in Scotland
	4


supplier turnover

Table 3.10 shows that all of the suppliers surveyed had an annual turnover of at least £50,000, with the majority (44%) having between £1 million and £5 million.  

	TABLE:3.10: ANNUAL TURNOVER

	
	No.
	%

	£50k - £100k
	2
	9

	£100k - £250k
	2
	9

	£250k - £500k
	3
	13

	£500k - £1m
	3
	13

	£1m - £5m
	10
	44

	£5m - £10m
	1
	4

	£10m+
	2
	9

	Total
	23
	100


Table 3.11 highlights that for 18 of the 23 companies 1 to 5 percent of their annual turnover was accounted for by Scottish Opera and the Theatre Royal.  For three companies it accounted for between 11 to 25 percent of their turnover.  Therefore, the majority of suppliers are not overly dependent on Scottish Opera and the Theatre Royal.

	TABLE 3.11: PROPORTION of sales accounted for by scottish opera and the theatre royal

	Bandings (%)
	No.
	%

	1 to 5
	18
	78

	6 to 10
	2
	9

	11 to 25
	3
	13

	Total
	23
	100


Likelihood of Finding Alternative Customers

Suppliers were asked to comment on their ability to find alternative customers elsewhere, had they not been making sales to Scottish Opera and the Theatre Royal.  Some 43% felt that it would be easy or very easy to find alternative outlets while 44% felt it would be difficult or very difficult.  However, given the relatively small proportion of sales accounted for by Scottish Opera and the Theatre Royal we feel some may be overstating the difficulty of replacing these sales.

	TABLE 3.12: ABILITY TO FIND ALTERNATIVE CUSTOMERS

	
	No.
	%

	Very Easy
	7
	30

	Easy
	3
	13

	Neither/Nor
	3
	13

	Difficult
	8
	35

	Very Difficult
	2
	9

	Total
	23
	100


3.3 Touring Companies

The Theatre Royal is home to the Scottish Opera and Scottish Ballet.  In addition the Theatre also attracts a range of Touring Companies throughout the year. This section provides analysis of the Touring Companies that visited the Theatre between December 2001 and November 2002.  It covers a number of areas:

· number and type of performance (various genres);

· number of performances per production and time spent in Glasgow;

· size;

· origin of the Touring Company; and

· other venues visited by the Touring Company.

Furthermore, three individual Touring companies were contacted and surveyed on factors examined above as well as qualitative questions regarding their perception and likeliness to return to the Theatre Royal.  The responses from these three cases are reported later in this section.  

3.3.1 Number and Type of Performance

A total of 15 Touring Companies visited the Theatre between Dec 2001-Nov 2002. Productions staged included: Drama; Light Entertainment; Dance; Children; and Light Opera.  Approximately one third of the performances during 2002 were Drama orientated and a further third Dance orientated, making these two types of productions the most frequent.

3.3.2 Number of Performances and Time Spent in Glasgow

The number of performances undertaken by a Touring Company in any one production within the Theatre Royal ranges from one to eight.  Approximately two thirds of the productions went on stage for at least five performances.  Dance and Children’s productions tended to stage fewer performances in comparison to other genres.  

With the number of performances varying greatly, so do the lengths of stay of Touring Companies.  The longest length of stay in Glasgow was six days and the shortest two days.  Just under two thirds of the Touring Companies stayed within Glasgow for five nights or more.

3.3.3 Size of Touring Company

The number of staff brought by Touring Companies varied greatly, from 10 to 100 employees.  This number not only varies by Touring Company but by type of production.  Opera productions tended to require larger numbers of staff than other types of performances.  

3.3.4 Origin of Touring Company

The Theatre Royal attracts not only Scottish but also UK and overseas Touring Companies.  Twelve (80%) of the visiting companies came from outwith Scotland, of which three came from overseas. 
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3.3.5 Other Venues Visited by Touring Companies

Analysis of the venue pattern of performances by Touring Companies is given in Table 3.13.

	Table 3.13: Tour Destinations

	
	No.

	Theatre Royal only Scottish date
	7

	Theatre Royal and Edinburgh only Scottish dates
	2

	Several Scottish Dates
	6

	Total
	15


For just under half the Touring Companies the Theatre Royal was their only Scottish date with a further two only performing in the Theatre Royal and Edinburgh.  Therefore the Theatre Royal is key to attracting a number of Touring Companies to both Glasgow and Scotland.

3.3.6 Touring Company Survey

Theatr Clwyd

Theatre Clwyd based in Mold, North Wales brings Modern Drama productions to the Theatre Royal.  They have only visited the Theatre once, however, they indicate a wish to return to the Theatre in the future.  On the Tour, the Theatre Royal was the only Scottish venue visited.  However the company have on previous tours visited other Scottish venues such as the Edinburgh Festival Theatre.  

Their stay in Glasgow lasted one week and encompassed a staff of 17. The company rated the Theatre as first class and a central feature to the city.  Future visits were likely depending on the appropriate tour being brought by the company.

Royal National Theatre

The London based national touring company brings contemporary dance performances to the Theatre Royal.  Whilst they have only started visiting the Theatre in 2001 they do perform once or twice a year.  Again, the Edinburgh Festival Theatre is another venue used by the company on Scottish Tours. The number of performances by the company usually only involves a two or three day stay in Glasgow.  The number of people brought on tour varies with the type of performance but can range from fifteen up to forty-five people.  

Regarding attractive features of the Theatre, the Company felt that it offered good facilities, a keen audience and a good pool of staff, which collaborated well with the Company.  They definitely plan to return to the Theatre in the future and actually stated that they would not visit Glasgow if the Theatre Royal were not there.  It was labelled a unique venue, with no other alternative within Glasgow.  

Dance Umbrella

This London based Touring Company brings drama productions to the Theatre Royal every eighteen months.  Their typical length of stay in Glasgow is one week and comprises about fifty people.  They tend to visit other Scottish venues such as Edinburgh and Aberdeen.

Dance Umbrella felt that they would definitely return to the Theatre Royal in the future, with the main reason being that the Theatre is the only suitable venue in Glasgow.  Appealing factors about performing at the theatre included its architectural uniqueness and the consequent ability to allow a close relationship to be built up between the production and the audience.

3.4 Corporate

Corporate involvement with Scottish Opera and the Theatre Royal includes:

· sponsorship of productions;

· employees or clients of organisations attending performances; and

· companies hiring meeting rooms.

A survey was conducted with eight of these corporate users regarding use of the facilities, number attending, origin of attendees and what they would have done if they had not used the Theatre.

The frequency with which these organisations utilised facilities at the Theatre Royal varied from one up to 12 times a year.  Those attending tended to be dominated by people from Glasgow and to a lesser extent from elsewhere in Scotland.

The reasons given for using the Theatre included:

· sponsoring a production; and

· the uniqueness of the facilities.

Of the eight organisations interviewed only three said that some of the people attending had stayed overnight in Glasgow.  All said that if they had not used the Theatre they would have used alternative facilities within Glasgow.  Therefore there is a high level of displacement with the corporate activity with the exception of those sponsoring productions.

From an economic impact perspective the main impact from corporate use has been in supporting on-site employment through the important contribution made to the running of Scottish Opera by private sector sponsors.  Off-site impacts have been limited to those guests of sponsors that stay overnight in Glasgow although the numbers involved are relatively small. 

3.5 OVERVIEW

Visitors to Scottish Opera and the Theatre Royal consider it a key part of the cultural offering of both Glasgow and Scotland:

· 85% and 82% classed the Theatre a key player or one of the main players in Glasgow and Scotland, respectively; and

· 90% classed Scottish Opera as a key player or one of the main players in both Glasgow and Scotland.

The value of supplier contracts in 2001-2002 was £1.6 million of which £650,000 (40%) were won by Glasgow-based companies with a further £335,000 (21%) won by companies elsewhere in Scotland.

In addition the Theatre Royal also attracts a number of Scottish, UK and overseas-based Touring Companies to Glasgow and Scotland.  Indeed of the fifteen who performed there over the last year:

· twelve were from outwith Scotland; and

· for seven it was their only Scottish date.

From telephone discussions with three of these companies it is clear that they also view the Theatre as a key part of the cultural offering of Glasgow and Scotland and all are keen to return in the future.

Finally, sponsorship and commercial income are a key part of the funding of Scottish Opera and the Theatre Royal helping to support on-site employment.  Off-site expenditure from those attending corporate functions has been minimal as the majority of those attending are Glasgow-based and the bulk of their expenditure is taking place within the Theatre.

4. ECONOMIC IMPACT

4.1 INTRODUCTION

Scottish Opera and the Theatre Royal contribute to the economic, social and cultural life of the Glasgow and Scotland.  The focus of this study is on identifying their economic impact on Glasgow and Scotland.  It is important to note that Scottish Opera perform throughout Scotland and this study covers the impact generated by their operations within Glasgow
.

4.2 Objectives

The overall objective of this Chapter is to examine the economic contribution that the Scottish Opera and the Theatre Royal makes to the Glasgow and Scottish economies.  The detailed objectives are to assess the jobs supported by Scottish Opera and the Theatre Royal in Glasgow and Scotland through:

· the operations of Scottish Opera and the Theatre. These are termed the direct effects;

· the purchase of supplies and services necessary to support its operations from other Scottish and Glasgow-based organisations, termed supplier linkage effects; and

· the expenditures of those employed directly or through supplier linkages, termed income multiplier effects.

Orthodox economic impact assessment techniques are employed throughout, making appropriate use of primary data relating to the Theatre’s operations, as well as secondary sources.  The remainder of this Chapter provides an assessment of the impacts by on-site i.e. those directly employed by Scottish Opera and the Theatre and off-site i.e. those supported through Scottish Opera and the Theatre attracting individuals to Glasgow and Scotland.
4.3 on-site IMPACTs

4.3.1 Introduction

This section assesses the on-site economic impact of Scottish Opera and the Theatre Royal’s operations.

4.3.2 Direct Employment by Scottish Opera and Theatre Royal

Payroll Headcount

Scottish Opera and the Theatre Royal currently employ 125 full time and 106 part time staff.  The number of hours worked per week by part time staff ranges from 14-30 hours.  Taking account of hours worked this part time employment equates to 78.6 full time equivalents (FTEs).

Scottish Opera and the Theatre Royal also employ staff on a casual basis over the last year they have employed 423 casual staff.  The number of hours and weeks worked by these casual staff varies by production, however, it is possible to convert these to FTEs based on actual productions for a full year giving a total of 50
.

Scottish Opera also employ creative teams and artists on a casual basis totalling 196 over the last year.  The weeks worked and rates of pay will vary considerably between individual operas and individual performers.  There is no easy way to translate this expenditure into FTEs.  

Scottish Opera have been able to supply details for the total number of creative teams and artists employed during a year together will the total salaries/fees paid.  However there is no detail on the intensity of this employment.  For the creative teams we have assumed an 8-week working period per production which equates to 6 FTEs.  For artists we have simply had to assume an average annual salary of £45,000
 generating a total of 18 FTEs.

However, in order for Scottish Opera to operate at the highest level there is a need to employ the best creative teams and artists from around the world.  Therefore the majority of these people will be from outwith Glasgow and Scotland.  We have assumed that 10% are from Glasgow and 10% elsewhere in Scotland
.  Therefore, the total number from Scotland would be 4.8 FTEs.

Therefore, taking account of full time, part time and casual, Scottish Opera and the Theatre currently employ a total of 258.4 FTEs.

	table 4.1: direct employment by ScOttish opera and Theatre Royal

	
	Number of Employees
	Number of FTEs

	Full Time 
	125
	125.0

	Part Time 
	106
	78.6

	Casual
	619
	54.8

	Total
	850
	258.4


Employment by department

Table 4.2 gives a breakdown of employment by department.  The largest departments by employee numbers are Music/Orchestra and Chorus although the majority of these are part time.  The largest in terms of full time employment are Technicians/workshops/electrics, marketing etc and at the Theatre Royal.

	Table 4.2: Employment by Department

	
	Full-time
	Part-time
	Total Workforce

	Employment Category
	No.
	%
	No.
	%
	No.
	%

	Music/Orchestra
	7
	5.6
	58
	54.7
	65
	28.1

	Chorus
	1
	0.8
	35
	33.0
	36
	15.6

	Technicians/Workshops/Electrics
	20
	16.0
	0
	0.0
	20
	8.7

	Stage Management/Technicians
	16
	12.8
	0
	0.0
	16
	6.9

	Wardrobes & Transport
	18
	14.4
	0
	0.0
	18
	7.8

	Marketing/Planning/Graphics
	20
	16.0
	2
	1.9
	22
	9.5

	Fundraising & Sponsorship
	6
	4.8
	0
	0.0
	6
	2.6

	Education
	2
	1.6
	3
	2.8
	5
	2.2

	Chief Executive Office/Admin
	15
	12.0
	3
	2.8
	18
	7.8

	Theatre Royal
	20
	16.0
	5
	4.7
	25
	10.8

	TOTAL
	125
	100.0
	106
	100.0
	231
	100.0


Full Time/Part Time and Gender

Table 4.3 shows employees by full time/part time and gender
.  Scottish Opera and the Theatre have a similar gender distribution to the overall workforce in Glasgow.  However when we analyse the distribution by full time/part time we see that 54.4% of Scottish Opera and the Theatre’s full time employees are female compared with only 41.1% in Glasgow
.

	Table 4.3: Employees by full time/part time and gender (%)

	
	Scottish Opera/Theatre Royal
	Glasgow

	
	Full-time
	Part-time
	Total
	Full-time
	Part-time
	Total

	Male
	45.6
	50.9
	48.1
	58.9
	22.0
	48.5

	Female
	54.4
	49.1
	51.9
	41.1
	78.0
	51.5


Age and Gender
Figure 4.1 and Table 4.4, show the distribution of employees by age10.  The age distribution of the workforce is skewed towards those in the 25-50 age banding, when compared to the age distribution of the population of working age in Glasgow.  For example, 79.5% of the Scottish Opera and Theatre Royal workforce are aged between 25-49, as compared with 56% of the total Glasgow population and 54% of the total Scottish population of working age.  Conversely, only 3% of the SO/TR workforce are aged under 25 as compared with 22% for the Glasgow and 19% for Scotland.  However, this would be explained in part by the requirement for some staff to enter further and higher education before taking up employment, particularly those in the chorus and orchestra.
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	Table 4.4: Age Structure Comparison (%)

	Age Category
	Scottish Opera/Theatre Royal
	Glasgow
	Scotland

	Under 25
	2.9
	22
	18.9

	25-49 
	79.5
	55.8
	54.2

	50 & over
	17.6
	22.2
	26.9


Salaries

The total wage bill for direct employees
 at Scottish Opera and the Theatre Royal is approximately £5.7 million per year. 

Those employed by Scottish Opera and the Theatre are more highly rewarded than the average. For example, the average gross wage per FTE on the payroll was £22,796, compared with Scottish and Glasgow averages of £18,580 and £18,758
. 

A breakdown by gender for permanent employees is given in Table 4.5.

	Table 4.5: Average Annual Earnings (£, permanent employees)

	
	Scottish Opera/Theatre Royal
	Glasgow
	Scotland

	Male
	27,672
	22,762
	23,280

	Female 
	23,523
	15,098
	14,217

	Persons
	24,310
	18,758
	18,580

	% difference between male and female
	17.6
	50.8
	63.7


As with Glasgow and Scotland, the average level of female earnings within Scottish Opera and the Theatre Royal is lower than the average level of male earnings.  However the differential between average male and female earnings levels within Scottish Opera and the Theatre Royal is considerably lower than in Glasgow and Scotland.  Therefore, Scottish Opera and the Theatre Royal offers job opportunities at salaries higher than average levels for Glasgow and Scotland particularly so for females.
Residence
Table 4.6 provides information on the place of residence of employees10.

	table 4.6: resIdency of employees (permanent employees)

	
	Number
	%

	Glasgow
	144
	62.3

	Greater Glasgow
	53
	23.0

	Elsewhere in Scotland
	34
	14.7

	Total
	231
	100.0


The majority of permanent employees 62% are resident within Glasgow with a further 23% resident in Greater Glasgow
.  The remaining 15% are resident elsewhere in Scotland.

However to assess the intensity of employment for Glasgow residents we have calculated this using FTEs as shown in Table 4.7 and Figure 4.2 below.

The residency by FTEs shows that Glasgow accounts for 63%, Greater Glasgow a further 19% with the remaining 18% resident elsewhere in Scotland.

	table 4.7: resIdency of employees (FTE permanent employees)

	
	Number
	%

	Glasgow
	127.7
	62.7

	Greater Glasgow
	39.1
	19.2

	Elsewhere in Scotland
	36.9
	18.1

	Total
	203.6
	100


Encouraging employment of local people is a key priority of economic development agencies in Glasgow.  According to Glasgow’s Economic Audit 2001 between 61-63% of people employed in Glasgow are resident in the city, therefore Scottish Opera and the Theatre Royal are on a par with the city wide average.
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The residency of those employed on a casual basis will vary depending on the type of productions.  In order to assess the proportion of FTEs within Glasgow we have applied the same distribution for permanent employees to casual employees. 

	table 4.8: Residency of Employees (FTEs permanent and casual)

	
	%
	Permanent
	Casual
	Artists
	Total

	Glasgow City Council
	62.7
	127.7
	31.4
	2.4
	161.4

	Greater Glasgow
	19.2
	39.1
	9.6
	1.2
	49.9

	Elsewhere in Scotland
	18.1
	36.9
	9.1
	1.2
	47.1

	Total
	100
	203.6
	50.0
	4.8
	258.4


This gives a total of 161.4 direct FTEs in Glasgow and 258.4 in Scotland.

4.3.3 Supplier and Income Multipliers

The operations of Scottish Opera and the Theatre Royal will also have two types of wider impact on the economy:

· supplier effect: sales in a business will require it to purchase supplies from other businesses.  A proportion of this ‘knock-on’ effect will benefit suppliers in the local economy; and

· income effect:  a proportion of the incomes paid to employees of a business will be re-spent in the local economy.

The Scottish Tourism Mulitplier Study (STMS) provides standard supplier and income multipliers for the tourism sector.  This estimates that the combined on-site supplier and income mulitpliers for a urban location are as follows:

· Glasgow
1.65; and

· Scotland
1.79.
This implies that the Scottish Opera and the Theatre Royal's operations supports a total of: 

· 104.9 FTE supplier and income multiplier jobs in Glasgow; and

· 204.1 FTE supplier and income multiplier jobs in Scotland.

4.4 OFF-SITE IMPACTS
4.4.1 Introduction

The previous Section set out the economic impact of Scottish Opera and the Theatre Royal’s on-site operations.  However, they will also generate off-site impacts through attracting visitors and touring companies to Glasgow.  This Section assesses the off-site impacts of their operations.

4.4.2 Visitor Numbers and Origin

There were 114,934 visitors to the Theatre during 2001-2002.  Of these 90% were residents/day visitors while 10% were spending at least one night away from home.

	table 4.9: Visitors by Type

	
	Number
	%

	Residents/day visitors
	103,402
	90

	Overnight
	11,532
	10

	Total
	114,934
	100


One third of visitors were residents of Glasgow with a further third resident in Greater Glasgow.  Only 7.6% of the audience were from outwith Scotland.

	table 4.10: Visitor Origin

	Origin
	%

	Glasgow
	33.5

	Greater Glasgow
	32.0

	Rest of Scotland
	26.9

	Rest of UK
	7.3

	Overseas
	0.3

	Total
	100.0


4.4.3 Gross Off-Site Spending

According to the audience survey average off-site expenditure for residents/day visitors is £5.33 and for those staying overnight £32.55
.

	table 4.11: Average daily off-site expenditure (£)

	Residents/day visitors
	5.33

	Overnight
	32.55


Average length of stay for those staying overnight was estimated to be 3.5 days.  On the basis of these assumptions, gross off-site has been estimated at £1.86 million, as set out in Table 4.12.

	table 4.12: Gross Off-Site Expenditure

	
	Number
	Spend
	Length of Stay
	Gross Spend

	Residents/day visitors
	103,402
	£5.33
	1.0
	£550,615

	Overnight Visitors
	11,532
	£32.55
	3.5
	£1,313,801

	Total
	114,934
	-
	-
	£1,864,416


4.4.4 Net Impacts

Moving from gross to net requires consideration to be taken of:

· additionality;

· displacement; and

· multipliers.

Additionality and Displacement

Additionality refers to the likelihood that the Scottish Opera and Thetare Royal could operate without public sector support.

The vast majority of funding for the Scottish Opera and Theatre Royal comes from the public sector and they could not operate without this funding therefore the level of additionality is assumed to be 100%. 
Displacement is an assessment of the extent to which the activites of Scottish Opera and the Theatre Royal cause spending to be shifted from one part of the local economy to another.
The survey was used to ascertain the importance of Scottish Opera and the Theatre in a visitors decision to visit the area.  Visitors were also asked what they would have done if they had not visited the Theatre.  Using the responses from these two questions the level of displacement was estimated as set out in Table 4.13. 

	Table 4.13: Displacement Factors (%)

	
	Glasgow
	Scotland

	Residents/day visitors
	55
	99

	Overnight visitors
	37
	70


Taking account of additionality and displacement reduces spend at the Glasgow level by £0.79 million and at the Scottish level by £1.46 million to give direct expenditure of £1.07 million at the Glasgow level and £0.4 million at the Scottish level.

Multipliers

We again make use of the standard supplier and income multipliers for the tourism sector contained in the STMS.  This estimates that the combined off-site supplier and income multiplier are as follows:

· Local 1.46; and

· Scotland 1.73

Applying these gives net expenditure of £1.57 million at the Glasgow level and £0.69 million at the Scottish level.

Net Jobs

The jobs impact is calculated by applying an appropriate output:employment factor.  The most appropriate (taken from the Scottish Enterprise PDG Tourism manual and expressed in 1996 values) are:

· £31,500 for local impact; and

· £25,900 for Scottish impact.

Allowing for inflation the output:employment factors are;

· £36,900 for local impacts; and

· £30,300 for Scottish impact.

Applying these factors to the net expenditure gives an employment impact of:

· 42.6 FTE jobs in the local economy; and

· 22.8 FTE jobs in Scotland.

4.4.5 Touring Companies

In addition a number of Touring Companies visit the Theatre Royal.  During the period of their stay in Glasgow the members of these companies will spend money on accommodation and subsistence.  During the last year Touring Companies have brought a total of 567 employees to Glasgow with the number of additional bednights generated equating to 3,037 in Glasgow and 2,707 in Scotland
.  Assuming subsistence payments of £37 per night
 and applying multipliers as above this would generate a further £164,000 for the Glasgow economy and £173,000 for the Scottish economy.  Converting this to jobs would give:

· 4.4 FTE jobs in Glasgow; and

· 5.7 FTE jobs in Scotland.

4.4.6 Scottish Opera Touring

Scottish Opera not only performs in Glasgow but also tour throughout Scotland and occasionally within other parts of the UK.  This includes Scottish Opera On Tour, Scottish Opera Goes Round, Essential Scottish Opera as well as touring with main-scale productions.

While Scottish Opera are on tour employees are paid a subsistence payment.  Data from Scottish Opera suggests that the overall expenditure on subsistence payments is approximately £600,000 per annum
.  This expenditure would take place outwith Glasgow but still within Scotland.

Applying multipliers to this expenditure and converting to jobs would give a further 34.3 FTEs in the Scottish economy.

4.5 overview

Scottish Opera and the Theatre Royal's operations currently support 313.3 FTE jobs in Glasgow and 525.3 FTE jobs in Scotland, as shown in Table 4.14.  The majority of these jobs are for direct employees on the Scottish Opera and Theatre Royal payroll and their associated supplier and income multiplier jobs with the remainder supported through expenditure of audience visitors, members of Touring Companies and members of Scottish Opera when on tour.

	table 4.14: Number of FTEs supported

	
	Glasgow
	Scotland

	On-site
	266.3
	462.5

	Off-site


	Audience Visitors
	42.6
	22.8

	
	Touring Companies
	4.4
	5.7

	
	SO Touring
	-
	34.3

	Total
	313.3
	525.3


The number of jobs supported reflects Scottish Opera and the Theatre Royal’s operations in Glasgow and therefore would actually underestimate the impact at the Scottish level.  Without undertaking audience surveys in the other locations in Scotland visited by Scottish Opera (which was outwith the scope of this study) it is not possible to quantify the number of jobs supported by attracting non-Scottish visitors to performances in other parts of Scotland outwith Glasgow.

According to Scottish Enterprise Creative Industries Team there are a total of 28,650 people employed in Creative Industries within Glasgow.  However, the definition for Creative Industries is quite wide ranging and includes for example elements of computing, architecture and sport.  The Creative Industries has therefore been subdivided into different categories.  Scottish Opera and the Theatre Royal would form part of the Cultural Industries category (this category includes SIC activities for artistic and literary creation, design, and interpretation and the operation of arts, libraries, archives and museum facilities).

There are a total of 2,240 people employed in Cultural Industries within Glasgow.  Scottish Opera and the Theatre Royal currently employ a total of 161.4 FTEs in Glasgow, which suggests that they account for 7% of all employment within the Cultural Industries in Glasgow.

In addition Scottish Opera and the Theatre Royal through supplier and income linkages and off-site expenditures support a further 151.9 FTEs in the wider Glasgow economy.  

5. conclusions

5.1 introduction

This chapter draws on the various elements of the study programme to present conclusions.  The conclusions are organised around the objectives of the study as follows:

· attendance pattern, spending patterns and place of residence of attendees;

· economic impact of the activities of Scottish Opera and the Theatre Royal on businesses which provide them with a variety of services such as transport and supplies;

· economic impact of visitors to Scottish Opera and the Theatre Royal performances in terms of off-site expenditure i.e. within hotels, bars and restaurants; and

· impact of both Scottish Opera and the Theatre Royal on employment in the sector;

· effect of Scottish Opera and Theatre Royal on perceptions of Glasgow.

5.2 Attendees spending and residency patterns

5.2.1 Audience Members

Total audience numbers at the Theatre during 2001-2002 were 114,934.  Of these 90% were residents/day visitors while 10% were spending at least one night away from home.

	table 5.1: Visitors by Type

	
	Number
	%

	Residents/day visitors
	103,402
	90

	Overnight
	11,532
	10

	Total
	114,934
	100


Table 5.2 shows the origin of visitors to Scottish Opera and the Theatre Royal.

	table 5.2: Visitor Origin

	Origin
	%

	Glasgow
	33.5

	Greater Glasgow
	32.0

	Rest of Scotland
	26.9

	Rest of UK
	7.3

	Overseas
	0.3

	Total
	100.0


Two thirds (66.5%) of visitors are from outwith Glasgow and 7.6% from outwith Scotland.

In addition to expenditure within the Theatre, residents/day visitors spent on average £5.33 and overnight visitors £32.55 elsewhere in Glasgow.  Overnight visitors stayed an average of 3.5 nights.

	table 5.3: Average Off-Site Expenditure and length of stay

	
	Spend
	Length of Stay

	Residents/day visitors
	£5.33
	1.0

	Overnight Visitors
	£32.55
	3.5


5.2.2 Touring Companies

All of the Touring Companies visiting the Theatre were from outwith Glasgow and twelve of the fifteen were from outside Scotland.  Their size ranged from 10 to 100 employees and over the period of a year they brought a total of 567 employees to Glasgow with the number of additional bednights generated in the City equating to 3,037.

5.3 Economic Impact

5.3.1 Overall Employment Impact

Scottish Opera and the Theatre Royal's operations currently support 313.3 FTE jobs in Glasgow and 525.3 FTE jobs in Scotland, as shown in Table 5.4.  The majority of these jobs are for direct employees on the Scottish Opera and Theatre Royal payroll and their associated supplier and income multiplier jobs with the remainder supported through expenditure of audience visitors, members of Touring Companies and members of Scottish Opera when on tour.

	table 5.4: Number of FTEs supported

	
	Glasgow
	Scotland

	On-site
	266.3
	462.5

	Off-site


	Audience Visitors
	42.6
	22.8

	
	Touring Companies
	4.4
	5.7

	
	SO Touring
	-
	34.3

	Total
	313.3
	525.3


The number of jobs supported reflects Scottish Opera and the Theatre Royal’s operations in Glasgow and therefore would actually underestimate the impact at the Scottish level.  Without undertaking audience surveys in the other locations in Scotland visited by Scottish Opera (which was outwith the scope of this study) it is not possible to quantify the number of jobs supported by attracting non-Scottish visitors to performances in other parts of Scotland outwith Glasgow.

5.3.2 Direct Employment

Scottish Opera and the Theatre Royal currently employ 125 full time, 106 part time staff and considerably more on a casual basis.  When converted to FTEs this equates to 258.4 in Scotland of which 161.4 are in Glasgow.  It is also worth highlighting that: 

· 54.4% of Scottish Opera and the Theatre’s full time employees are female compared with only 41.1% of the Glasgow workforce;

· those employed by Scottish Opera and the Theatre are more highly rewarded than the average.  For example, the average gross wage per FTE on the payroll was £22,796, compared with Scottish and Glasgow averages of £18,580 and £18,758, respectively;

as with Glasgow and Scotland, the average earnings level of female employees within Scottish Opera and the Theatre Royal is lower than the average earnings level of male employees.  However the differential between male and female employees within Scottish Opera and the Theatre Royal is considerably lower than in Glasgow and Scotland.

Therefore, Scottish Opera and the Theatre Royal offers job opportunities at salaries higher than average levels for Glasgow and Scotland particularly so for females.

5.3.3 Impact on Suppliers

The value of supplier contracts in 2001-2002 was £1.6 million of which £650,000 (40%) were won by Glasgow-based companies with a further £335,000 (21%) won by companies elsewhere in Scotland.  Some 78% of which are SMEs i.e. employ less than 250 people.

Of the 266.3 FTEs created by on-site activities 161.4 FTEs are direct employees of Scottish Opera and the Theatre Royal with the remaining 104.9 FTEs supported elsewhere in the Glasgow economy through supplier and income linkages.

At the Scottish level 258.4 FTEs are direct employees with a further 204.1 supported elsewhere in Scotland through supplier and income linkages.

5.3.4 Impact of Visitors Off-Site Expenditure

Scottish Opera and the Theatre Royal also generate off-site expenditure through visitors to performances and Touring Companies expenditure elsewhere in the local economy i.e. hotels, bars, restaurants etc.  Converting visitors off-site expenditure to jobs gives a total of:

· 42.6 FTE jobs in the local economy; and

· 22.8 FTE jobs in Scotland.

While off-site expenditure of members of Touring Companies visiting the Theatre creates a further:

· 4.4 FTE jobs in Glasgow; and

· 5.7 FTE jobs in Scotland.

Touring undertaken by Scottish Opera will also support further employment in Scotland, but outwith Glasgow, through the expenditure on travel and subsistence which equates to a further 34.3 FTEs in the Scottish economy.

5.3.5 Enhancing Economic Impact

Although not a specific objective of the study as a result of the consultation programme some opportunities to enhance the economic impact of Scottish Opera and the Theatre Royal have been identified.  Discussions with the Glasgow Hotel Association and the Glasgow Restaurant Association suggested that Scottish Opera and the Theatre Royal could and should play a much more prominent role in tourism promotion within the city.  

As in other major cities in Britain, there could be opportunities to jointly promote other attractions and develop weekend/city breaks that would also feature a visit to the theatre in conjunction with a hotel stay and pre-theatre meal. This type of promotion has been undertaken with some individual Hotels within the city but there may be opportunities to broaden this in the future.

Scottish Enterprise Glasgow also expressed a willingness to help the Theatre make better use of its corporate facilities.

5.4 Impact on Employment in the Sector

There are a total of 2,240 people employed in Cultural Industries (which forms part of the wider Creative Industries Cluster) within Glasgow.  Scottish Opera and the Theatre Royal currently directly employ a total of 161.4 FTEs in Glasgow, which suggests that they account for 7% of all employment within the Cultural Industries in the City.

In addition Scottish Opera and the Theatre Royal through supplier and income linkages and off-site expenditures support a further 151.9 FTEs in the wider Glasgow economy.  

5.5 Effect on perceptions of glasgow

The strategic appraisal has demonstrated that Scottish Opera and the Theatre Royal have more to offer Glasgow and Scotland than simply the opera and drama productions.  They play a key role in:

· providing a world class cultural offering to both residents of Glasgow and Scotland, and to visitors;

· attracting tourists to Glasgow and Scotland;

· promoting a quality of life that enhances Glasgow and Scotland's attraction as a place to live, work and visit; and

· contributes to wider priorities of social justice, economic development, regeneration and equality through its outreach and educational programmes.

In addition visitors to Scottish Opera and the Theatre Royal consider it a key part of the cultural offering of both Glasgow and Scotland as the audience surveyed showed that:

· 85% and 82% classed the Theatre a key player or one of the main players in Glasgow and Scotland, respectively; and

· 90% classed Scottish Opera as a key player or one of the main players in both Glasgow and Scotland.

APPENDIX A

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 March 2002






2002
2001



Unrestricted Funds
Restricted



General
Designated
Funds
Total
Total



£
£
£
£
£

Income and expenditure account

Incoming resources

Main scale productions box office income
1,543,712
-
-
1,543,712
1,239,625

Scottish Opera Go Round
53,015
-
111,699
164,714
134,078

Scottish Opera For All
183,012
-
12,500
195,512
198,637

Theatre lettings
786,625
-
-
786,625
607,481

Turnover from commercial activities
544,857
-
-
544,857
538,290

Grants and donations (notes 2)
8,032,950
102,502
-
8,135,452
8,836,864

Interest
20,921
-
-
20,921
23,462


––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––

Total incoming resources
11,165,092
102,502
124,199
11,391,793
11,578,437


––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––

resources expended

Costs of generating funds:


Commercial activities
332,855
-
-
332,855
332,971

Fundraising and sponsorship
173,049
-
-
173,049
209,872

Financing
40,271
-
-
40,271
75,845


––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––


546,175
-
-
546,175
618,688


––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––

Charitable expenditure:

Main scale productions
7,443,742
-
-
7,443,742
6,716,079

Scottish Opera Go Round
113,804
-
111,699
225,503
196,231

Scottish Opera For All
312,808
-
12,500
325,308
376,971

Theatre operating costs
1,600,798
-
-
1,600,798
1,476,566

Support costs
1,857,361
-
-
1,857,361
1,755,636

Charity management and administration
58,685
-
-
58,685
58,600


––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––


11,387,198
-
124,199
11,511,397
10,580,083


––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––

Total resources expended (note 3)
11,933,373
-
124,199
12,057,572
11,198,771


––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––

Net (expenditure)/income

before transfers
 (768,281)
102,502
-
(665,779)
379,666
Release of capital grants and donations
274,114 
(274,114)
-
-
-


––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––

net (expenditure)/ income on 

ordinary activities
(494,167) 
(171,612)
-
(665,779)
379,666

Minority interest
(147)
-
-
(147)
569


––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––

net (expenditure)/ income for the year
(494,314) 
(171,612)
-
(665,926)
380,235
Funds brought forward at 1 April 2001
(422,837)
8,571,352 
-
8,148,515
7,768,280


––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––

Funds carried forward at 31 March 2002
(917,151)
8,399,740
-
7,482,589
8,148,515


––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––
––––––––––––––
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� Stage One funding is provided to allow the Theatre Royal to attract a more diverse range of productions.


� Stage One funding is provided to allow the Theatre Royal to attract a more diverse range of productions.


� Based on postcode analysis of all bookings.


� Includes those staying with friends and relatives who would have no accommodation costs.


� For the purposes of this analysis Greater Glasgow has been defined as those local authority areas directly adjacent to Glasgow i.e. East Dunbartonshire, West Dunbartonshire, North Lanarkshire, South Lanarkshire, East Renfrewshire and Renfrewshire.


� Full assessment of Scottish Opera on the Scottish economy would require surveys to be conducted in all of the locations in which they perform throughout Scotland.  The scope of this study only covers performances in Glasgow.


� Based on salaries bill for casual staff and average rates of pay.


� Similar to average salary level  for management within Scottish Opera.


� Scottish Opera do not have details on the residency of creative teams and artists and this will vary depending upon the productions.


� Permanent employees only.


� Based on figures from the Annual Business Inquiry.


� Excludes payments to artists, creative teams and casual employees.


� New Earnings Survey. Figures refer to averages for full time employees on adult rates. 


� For the purposes of this analysis Greater Glasgow has been defined as those local authority areas directly adjacent to Glasgow i.e. East Dunbartonshire, West Dunbartonshire, North Lanarkshire, South Lanarkshire, East Renfrewshire and Renfrewshire.


� Includes those staying with friends and relatives who would have had no accommodations costs.


� Difference is due to the fact that some of the Touring Companies are Scottish-based.


� This is the level paid to Scottish Opera employees when on tour.


� Excludes a proportion to take account of touring outwith Scotland.
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