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EXECUTIVE SUMMARY

My Futures In Falkirk (MFIF)

1. MFIF was launched in 2002.

· This was originally a response to redundancies at BP.

· It developed into a strategic approach to re-engineering Falkirk’s economy, with a view to diversifying into new sectors and reducing dependence on a small number of large employers.

2. The broad goals were to: 

· create 4,250 extra jobs over 10 years;

· generate greater internal and external confidence in Falkirk as a place in which to live, work and invest.

3. MFIF has been delivered largely through a range of projects involving: 

· environmental works;

· property development;

· education and training initiatives.

4. The total investment has been £23 million over 3 years to March 2005, involving BP, Falkirk Council, Scottish Enterprise Forth Valley and money from ERDF.

Aims and Objectives of Evaluation

5. The evaluation had three main objectives.

· To assess current and future economic impacts.

· To evaluate partnership working processes.

· To make recommendations on partnership working processes and fit with the Community Planning process.

Evaluation Method

6. The research methods involved the following.

· One to one consultations with:

MFIF Management Group members;

key officers;

staff managing MFIF projects.

· Analysis of key indicators for the Falkirk council area, Forth Valley and Scotland as a whole.

· Development of case studies of other local action plans.

Key Findings (Outputs and Impacts)

7. It is too early to make a detailed assessment of economic impacts. However, to date:

· roughly 150 person years of construction employment have been generated;

· approximately 70 end-use jobs have been created;

· projected end-use job impacts are around 5,400, taking account of multipliers – but this figure is likely to grow.
8. Although there have been limited jobs impacts to date, 2005 has seen a relative improvement in employment and economic activity rates. The statistics suggest for the Falkirk council area:

· growing employment; 

· growing and a high employment rate;

· growing and a high economic activity rate.

9. There are still issues for the Falkirk economy including:

· a limited small business base;

· low average earnings of residents – and lower paying jobs, to a lesser extent;

· joblessness and inactivity problems for the NEET group, unemployed 18-24s and residents of particular disadvantaged neighbourhoods.

Key Findings (Partnership Processes)

10. There is a good quality horizontal partnership among the members of the Management Group. 

11. Likewise, there is a strong relationship between the Management Group and staff delivering MFIF projects. 

12. There are weaker relationships, both vertically and horizontally, with staff involved in wider business development and employment service delivery.

13. There is lack of clarity on how MFIF fits with the Community Planning process.

14. There is lack of clarity on who is responsible for maximising local employment gains from construction and end-use employment.

Recommendations

15. MFIF should be brought into the Community Planning process, ideally as a sub- group of the Economic Development Theme Group. Operating as a sub-group would help to preserve the close working relationship of the existing Management Group.

16. There is probably now a need for a dedicated staffing resource to project manage or co-ordinate MFIF as a whole.

17. The MFIF Management Group should establish a joint operational team working across physical development, business development and employment and training services.

18. The operational team should be required to develop action plans for maximising the local economic benefit of MFIF.

19. It is important to allocate responsibility, ideally to an individual, for managing the development and delivery of the action plans.  This responsibility could be located in either the Employment and Training Unit or the Economic Development section of Falkirk Council. 

20. The MFIF Management Group should take responsibility for monitoring progress against the action plans to maximise employment and training gains.

1.  BACKGROUND TO THE STUDY

Background

My Futures in Falkirk (MFIF) was introduced to raise the Falkirk economy to a higher plain.  Building on the Falkirk Action Plan the goal is to move the Falkirk economy above the UK average on a small number of key economic indicators.  

Implementation has been organised around 4 key themes and a significant number of major linked projects.  The themes are:

· expanding the exploitation of 21st century technology;

· attracting added value service businesses;

· Visit Falkirk;

· creating the distribution hub.

Given such a significant investment through a number of related themes and linked projects, a considerable opportunity presents itself to make a substantial impact on Falkirk’s jobs base, and the training and employment opportunities captured by residents of the Falkirk area.  MFIF aims to create 4,250 jobs over a 10 year period through current and planned investment. 

Although the initial Falkirk Action Plan was a response to redundancies at BP – so increasing the number of jobs in the locality is a central concern – there is a recognition within MFIF that in order to achieve higher employment levels in the Falkirk area, it will be necessary to create:

· greater internal confidence and self-esteem;

· greater external confidence in Falkirk as place to invest.

Aims and Objectives of the Evaluation

Aims

The broad aims of the evaluation are as follows:

· to assess the current and future economic impacts of MFIF;

· to evaluate the partnership working processes and extract key lessons;

· to make recommendations on the future direction of the MFIF partnership working process, taking into account the fit with Falkirk’s Community Planning process and changing priorities within partner organisations.

Research Methods

The following research methods were used.

· One to one consultations with staff managing MFIF projects.

· One to one consultation with members of the MFIF Management Group.

· One to one consultation with other key offices working in business and skills development.

· Analysis of key indicators for Falkirk’s economy, in the context of Forth Valley and Scotland as a whole.

· Development of case studies of local action plans in other parts of the UK.

2.  FALKIRK ACTION PLAN/MY FUTURES IN FALKIRK
Introduction

Falkirk sits at the centre of Scotland and is well placed to contribute to and benefit from the long term economic development of Scotland’s economy. In doing so it can build on a rich industrial heritage having been at the forefront of Scotland’s economic development in the early decades of the industrial revolution and reinvented itself on a number of occasions thereafter to maintain a significant proportion of its local economy serving a global market.

With the announcement of employment reductions at BP, and with some other major local companies in danger of experiencing a difficult economic environment, the Falkirk Action Plan was introduced in December 2002 with a strong initial focus on creating new jobs – with a target of 4,250. The Falkirk Action Plan was subsequently re-badged as My Future’s In Falkirk with the aspiration to create a Falkirk where individuals and businesses would want to locate and stay.

My Futures In Falkirk (MFIF)

The development and implementation of MFIF is being led by a partnership involving BP, Falkirk Council and Scottish Enterprise Forth Valley. Between them the partners committed to spend £13m by 2005 with a further £10m coming through other public and private sector organisations and importantly European Funding through the East of Scotland Objective 2 Programme.

MFIF is the branding for an economic regeneration programme for the Falkirk area and this involves a number of elements:

· the creation of up to 4,250 new jobs over 10 years;

· the generation of up to £200m of additional investment;

· growing local companies;

· relocating new businesses into the area;

· generating up to £50m a year for the Falkirk economy.

More broadly, however, there is a recognition that MFIF, to succeed in its economic regeneration objectives, needs to:

· raise the aspirations of local people in relation to what they can achieve in the labour market;

· raise the aspirations of local businesses in relation to what they can achieve in the wider economy;

· change the external perceptions of Falkirk held by potential investors.

To the extent that these more fundamental changes can be brought about it offers a potential for a self sustaining economic regeneration process.

To deliver the objectives of MFIF a series of projects have been developed involving a mix of:

· major environmental works to make Falkirk a more attractive and accessible location;

· the development of business space to encourage inward investment and to provide opportunities for growing businesses;

· projects aimed at boosting Falkirk’s tourism potential;

· projects in the education and training area.

In addition to this a marketing plan for MFIF has been developed and has been implemented with the support of an officer from Falkirk Council. A range of different opportunities are being taken to improve Falkirk’s image in external market places as well as making Falkirk residents and businesses feel more positive about their locality.

The strategic management of the MFIF is in the hands of the Management Group which is made up of senior staff from the three key partner organisations: BP, Falkirk Council and Scottish Enterprise Forth Valley.

Changing Policy Context

Since the launching of MFIF there have been a number of significant developments in the strategic policy context.

A Smart Successful Scotland

In 2004 A Smart Successful Scotland was ‘refreshed’. In the main, the same general strategic thrust runs through this framework for economic development in Scotland, but of potential significance to MFIF there were a number of fresh accents.

· An increased emphasis is placed on partnership working.

· The economic development of the Scottish economy is no longer viewed simply as the responsibility of the Enterprise Networks.

· The growing importance of city regions coming through the UK Government is also highlighted.

Changing Priorities Within Scottish Enterprise

Scottish Enterprise continues to move in a direction of greater focus on a smaller number of ‘products’, client groups and localities.

· In relation to developments such as MFIF:

future tranches of funding for Local Action Plans will no longer be available,

physical infrastructure interventions will focus on the small number of developments of national assistance which are flagged up in Scottish Enterprise’s 5-year Strategic Investment Plan. Grangemouth sits inside this framework, but not the Falkirk Council area as a whole, although there is potential around the Canal Corridor.

The practical implications of the above is that Scottish Enterprise expects around 75% of physical development spend and staff resources to be focussed on ‘high impact’ localities around Scotland, such as Grangemouth. This makes it unlikely that Scottish Enterprise Forth Valley will be able to contribute significant investment in physical development to the Falkirk Council area more generally.

· Although there is still potential support for growing ‘businesses of scale’, the business development effort more generally is now delivered in a standardised way through Business Gateway.

· There is also a move to become more focussed within Scottish Enterprise’s skills agenda,

more generally, greater weight has been placed on workforce development (i.e. training the employed) rather than raising the employability of the jobless,

within the jobless category the focus is now much more heavily on those closest to the labour market.

Closing the Opportunity Gap

The parallel strategic framework on the social justice/opportunity agenda has been sharpened up considerably with the specification of a number of key indicators for measuring performance in the implementation of the strategy as well as the setting of targets which tend to be focussed in terms of reducing joblessness more on local authority areas in the West of Scotland. What is generally clear is that the Scottish Executive strategy in relation to this important area is hardening up.

Community Planning

Although Community Planning has been on the agenda now for some years, there is a growing expectation that progress needs to become more substantial and embedded. The introduction of Regeneration Outcome Agreements to which funding from the Community Regeneration Fund is in part tied is likely to become an increasingly important mechanism for trying to pull service delivery together more effectively for the more disadvantaged neighbourhoods. Communities Scotland have flagged up that they intend to increase over the next few years the 15% of monies that are currently allocated through the Community Regeneration Fund to employment-related services and projects.

Employability Framework

The Scottish Executive is currently drawing together a draft Employability Framework which is due to be completed ‘in the summer’. In reality this means June 2005 as far as a draft is concerned, but thereafter there could be considerable delays depending on the response to the draft by the Cabinet. Some of the themes emerging from the process for developing the Employability Framework focus heavily on the need for much more effective local strategic and delivery partnerships around employment services, and the full set of support services which will be important for facilitating the re-employment of those further from the labour market. 

Welfare to Work and Jobcentre Plus

There are continuing developments in the Welfare to Work agenda at the national level, where the main thrust is to work harder to move people from Incapacity Benefit towards the labour market. The Pathways to Work pilot is being extended to a number of areas and is expected to be rolled out nationwide in due course. The resource implications of this are unclear, although a substantial share of the budget is going to the NHS.

Overview of Policy Change

These various developments will influence the resource that can be drawn down to support the implementation of MFIF.

· It will be harder to source money for physical developments outside of Grangemouth, although possibly Canal Corridor projects will attract funding.

· Local authorities, LECs and Jobcentre Plus districts will need to work  more closely together to make the best use of funds available for tackling joblessness.

3.  EMPLOYMENT CREATION

Purpose of Section
This section tries to pull together and collate the information collected on a project by project basis to generate estimates for:

· construction spend distinguishing between the investment by the partners and the anticipated leveraged private sector investment;

· end-use employment.

Construction Spend

The Context

Before beginning this section, it is important to note that the projects delivered through MFIF are only a sub-set of projected construction investment in the Falkirk Council area.  As a consequence, the demands for construction labour and skills collated in the rest of this section are a minimum statement of the demand for construction employment overall.

Planned construction investment outside of MFIF includes:

· new Kincardine Bridge Crossing (£70 million, 2006/07 to 2011/12)

· River Avon Gorge Redevelopment (£10 million, 2006/07 to 2007/08)

· PPP Schools Replacement Project (£50 million, 2005/06 to 2008/09)

· Bellsdyke Housing Project (£100 million, 2006/07 to 2011/12)

· Whitecross New Settlement Project (£40-50 million, 2007/08 to 2015/16)

· Allandale Rail Hub (£30-40 million, 2006/07 to 2008/09)

· Redding Superstore (£2 million, uncertain timescale)

· M9 Slip Road (£1.4 million, 2005/06)

· Gilston Business Park (no estimate available)

· NHS Forth Valley Acute Services Hospital (no estimate available)

Aggregate Construction Employment: My Future’s in Falkirk Projects

Using information gathered from project managers, the partners and private developers, spend figures are split between the partner and private contribution.  Furthermore, these figures are broken down further to provide a profile of investment through time.  The major benefit of this is that the construction job creation data can be broken down by year.  Leaving aside the construction job impacts for the moment, the key message coming from Figure 1 is that with the exception of the first year of the spend profile, private investment is significantly higher than partner investment.  It must be borne in mind that the certainty attached to predictions of spending diminishes as the timescales involved increase.

Figure 1 further shows that there are a number of projects where the level of construction spend has yet to be determined.  For example:

· there is no indication of potential spend and timescales in relation to both the Creation Centre and the National Festival Site due to the early stage of each project;

· it is also too early to estimate total construction spend at Glenbervie;

· with regards to Intermodal Hub project, very early indications are that construction work could begin by the end of 2005/6.  However, this is not certain, and costings have not yet been scoped or agreed.

In addition, a number of the projects require no construction investment, namely:

· Falkirk Wheel;

· Schools into Technology;

· Supply Chain;

· Business Property Review;

· E-Falkirk;

· E-Skills Academy.

It is a somewhat fruitless exercise to ask project managers questions about their estimates of the job impacts arising from the construction spend, defining construction to include site preparation, environmental works etc. The reality is that until the point where construction contracts are specified for letting, and indeed let, there is no secure method for determining the construction employment to be generated.

A well accepted approach to dealing with this problem is to use ratios of construction spend to employment generated. In the final row of Figure 1 this method is used to generate some broad estimates of construction employment likely to be generated on a year by year basis – we generate a high and low estimate. 

· The high estimate assumes 10 person years of employment are generated per £million construction spend. This is based on an inflation adjusted ratio calculated by the Scottish Office/Scottish Executive. 

· The low estimate assumes 3 person years of employment per £million construction spend, and is based on updating the ratios developed for Scottish Enterprise’s RAPID system.

Additionally, it needs to be noted that the type of construction works influences significantly the labour content. Building repair is the most labour intensive, followed by housebuilding. Major construction projects (roads, etc) tend to be more capital intensive.

The concept of ‘person years’ is itself a simplification. For example, if in a particular period the projection is that 100 person years of employment will be created this could be made up in a wide variety of ways:

· 100 people employed for a year – the least likely scenario;

· 200 people employed for an average 6 months, etc.

Given the specialist nature of construction trades the scenario of larger numbers working on shorter contracts is the more likely.

Putting to one side the fact that there are a number of simplifications involved in this process, Figure 1 projects estimates for construction employment. Looking at the analysis in this way would yield person years of employment with the following profile;

· 2003/04: 23-75

· 2004/05: 48-160

· 2005/06: 93-309

· 2006/07: 55-185

· 2007/08: 55-184

· 2008/09 and beyond: 105-351

This indicates a very clear profile of construction employment opportunities over time, peaking in either 2005/06 or 2008/09 and beyond, on current projections.

Amongst the caveats that must be placed against these numbers is the fact that the above figures include the anticipated private sector investment leveraged by the investment by the MFIF partners. These are best guesses at this point in time, and in any event market conditions will have a significant part to play. For example, further increases in interest rates may well lead to more subdued private house building investment.

Figure 1: MFIF Construction Spend by Year (£000s)

	
	2003/4
	2004/5
	2005/6

	
	Partner
	Private
	Total
	Partner
	Private
	Total
	Partner
	Private
	Total

	Original Projects: Experience Falkirk
	
	
	
	
	
	
	
	
	

	Falkirk Ecopark (3)
	952
	0
	952
	56
	10
	66
	21
	10
	31

	Town Centres Development (4), (5)
	
	
	
	153
	0
	153
	1,095
	1,405
	2,500

	Falkirk Wheel
	No construction activity associated with project

	National Festival Site
	Level of potential construction activity still to be determined

	Canal Corridor
	
	
	
	
	
	
	0
	4625
	4625

	Creation Centre
	Level of potential construction activity still to be determined

	Original Projects: Innovation Falkirk
	
	
	
	
	
	
	
	
	

	Grangemouth Technology Park
	1,037
	825
	1,862
	291
	0
	291
	1,050
	825
	1,875

	Schools into Technology
	No construction activity associated with project

	Business Incubation
	40
	0
	40
	60
	0
	60
	
	
	

	Original Projects: Successful Falkirk
	
	
	
	
	
	
	
	
	

	Falkirk Gateway
	
	
	
	
	
	
	0
	5,050
	5,050

	Falkirk Stadium (6)
	2,050
	2,050
	4,100
	2,550
	2,550
	5,100
	500
	500
	1,000

	Glenbervie Business Park
	Level of potential construction activity still to be determined

	Supply Chain Project
	No construction activity associated with project

	Falkirk Business Property Review
	No construction activity associated with project

	Networked Falkirk
	

	E-Falkirk
	No construction activity associated with project

	Intermodal Hub
	Level of potential construction activity still to be determined

	Original Projects: New Projects
	

	Abbotshaugh Property Support
	40
	500
	540
	58
	242
	300
	0
	200
	200

	Abbotsinch Industrial Space
	
	
	
	95
	367
	462
	
	
	

	Whyte and Mackay
	
	
	
	349
	9,250
	9,599
	0
	9,250
	9,250

	Earls Gate Park
	
	
	
	
	
	
	2.,400
	4,000
	6,400

	e-Skills Academy
	No construction activity associated with project

	Total
	4,119
	3,375
	7,454
	3,612
	12,419
	16,031
	5,066
	25,865
	30,931

	Job Total(7)
	13-41
	10-34
	23-75
	11-36
	37-124
	48-160
	15-51
	78-259
	93-309


Figure 1 (Continued): MFIF Construction Spend by Year (£000s)

	 
	2006/7
	2007/8
	2008/09 Onward
	Total

	 
	Partner
	Private
	Total
	Partner
	Private
	Total
	Partner
	Private
	Total
	Partner
	Private
	Total

	Original Projects: Experience Falkirk
	

	Falkirk Ecopark (3)
	
	
	
	
	
	
	
	
	
	1,029
	20
	1,049

	Town Centres Development (4), (5)
	730
	770
	1,500
	730
	270
	1,000
	292
	108
	400
	3,000
	2,553
	5,553

	Falkirk Wheel
	No construction activity associated with project

	National Festival Site
	Level of potential construction activity still to be determined

	Canal Corridor
	0
	8,625
	8,625
	0
	13,333
	13,333
	0
	26,666
	26,666
	0
	53,250
	53,250

	Creation Centre
	Level of potential construction activity still to be determined

	Original Projects: Innovation Falkirk
	

	Grangemouth Technology Park
	250
	
	250
	
	
	
	
	
	
	2,628
	1,650
	4,278

	Schools into Technology
	No construction activity associated with project

	Business Incubation
	40
	0
	40
	60
	0
	60
	
	
	
	100
	0
	100

	Successful Falkirk
	

	Falkirk Gateway
	0
	4,050
	4,050
	
	
	
	
	
	
	0
	9,100
	9,100

	Falkirk Stadium (6)
	
	
	
	
	
	
	
	
	
	5,100
	5,100
	10,200

	Glenbervie Business Park
	Level of potential construction activity still to be determined

	Supply Chain Project
	No construction activity associated with project

	Falkirk Business Property Review
	No construction activity associated with project

	Networked Falkirk
	

	E-Falkirk
	No construction activity associated with project

	Intermodal Hub
	Level of potential construction activity still to be determined

	New Projects
	

	Abbotshaugh Property Support
	
	
	
	
	
	
	
	
	
	98
	942
	1,040

	Abbotsinch Industrial Space
	
	
	
	
	
	
	
	
	
	95
	367
	462

	Whyte and Mackay
	
	
	
	
	
	
	
	
	
	349
	18,500
	18,849

	Earlsgate
	
	4,000
	4,000
	
	4,000
	4,000
	
	8,000
	8,000
	2,400
	20,000
	22,400

	e-Skills Academy
	No construction activity associated with project

	Total
	1,020
	17,445
	18,465
	790
	17,603
	18,393
	292
	34,774
	35,066
	14,799
	111,482
	126,281

	Job Total (7)
	3-10
	52-174
	55-185
	2-8
	53-176
	55-184
	1-3
	104-348
	105-351
	44-148
	334-1,115
	378-1263


Notes

(1) Partners include European fund and BP; private money includes all non-BP leverage.

(2) Construction activity is defined to include new buildings, environmental and infrastructure investment, renovation and site preparation.

(3) The partner figure includes contributions from Scottish National Heritage and Greenspace Scotland.

(4) The private figure includes a lottery award.  The partners figure includes other sources that have yet to be determined.

(5) Funding for construction activity is from a number of sources which contribute to one overall fund.  The partner/private funding split over each year is apportioned on the basis of each sources % contribution to the total fund.

(6) The funds borrowed by the joint venture company have been apportioned equally between the private and partner contributions

(7) Figures may not sum because of rounding

End Use Employment and Training Impacts

The difficulty with the information around employment and training impacts associated with the end uses of the MFIF projects is that the information cannot be summarised in such a simple fashion simply because of the diversity of the employment and training opportunities that expected to be generated. In these circumstances simple numerical tables are relatively meaningless. As a consequence Figure 2 has been introduced in a textual form to produce a descriptive summary across the projects that can be viewed within a relatively tight format.

Some reflections on Figure 2 are set out below:

· On the basis of the projects for which information has been made available the total job creation associated with the end use activities is probably in the region of 4,500 jobs, not taking into account multiplier effects.  However, it appears likely that additional jobs will be generated, so the actual figure could be higher, depending on the progress of projects that are currently at an early stage.

· Most of the job creation is in relation to property developments to house businesses. One of the issues here then becomes the extent to which the businesses moving into the newly created premises are additional to the Falkirk area or are simply transfers within the Falkirk area, in which circumstances the net job creation impacts could be significantly lower.

· In terms of looking forward to training and other linkages with the new jobs created the positive feature is that where a large proportion of the jobs are focussed on a small number of property development projects the opportunity exists to set up employment and training mechanisms to connect effectively with the developers and subsequently with the businesses moving into premises once completed.

The main occupational areas for the end-use jobs will include:

	· Hotel, bar and catering;

· Retail and sales;

· Office and administration;

· I.T.;

· Management and marketing;
	· Chemicals;

· Biotech;

· Creative industries;

· Leisure and tourism.




The numbers in specific occupations are likely to be small.

Figure 2: Employment and Training Impacts at End-use

	
	Employment and Training Impacts

	Experience Falkirk
	

	Falkirk Ecopark
	It is too early to estimate the eventual employment and training impacts of the EcoPark.  The aim, however, is to attract recreational visitors and to provide an attractive setting for the Falkirk Gateway site, which may contribute to the creation of job opportunities there.

	Town Centres Development
	In Bo’ness, it is expected that the re-opening of the Hippodrome will create 3 full time jobs, which should be available by early 2006/7.  Other than that, it is too early to estimate the eventual employment generated by the other developments, although the possible commercial and retail developments, as well as the re-opening of Bo’ness harbour, should have a substantial impact.  The initiative to bring vacant buildings back into retail and commercial use should be complete by 2009. 

Plans in the other three towns are also at too early a stage to estimate future job or training opportunities.  However, current proposals do include some major projects, such as a supermarket in Stenhousemuir, which could be expected to generate a significant number of jobs.

	Falkirk Wheel
	Visitor numbers at the visitor centre were 135,000 in the period May-December 2002 rising to 170,000 in 2003.  Tourist board projections estimate that there will be 170,000 visitors to the centre in the same period each year up to and including 2006.  The tourist board further suggests that the majority of the visitors in the early years were from Falkirk and the surrounding areas.  The expectation is that the marketing campaign will raise the profile of the wheel nationally and internationally thereby increasing the proportion of visitors from outwith the area.

14 FTE jobs were created in 2003/4 as a direct result of increasing foreign visitor numbers to the Falkirk Wheel and the Falkirk area, and it is estimated that this could rise to 56 by 2006/7.  The jobs breakdown is as follows:  

· 30 jobs in hotel and catering;

· 4 jobs in tourist information;

· 16 jobs in retail;

· 6 jobs in local public and private transport.

In total, it is suggested that increased visitor spending could generate 264 gross new jobs in the Falkirk area.

	National Festival Site
	The project is in feasibility stage therefore it is too early to determine future job or training opportunities.

	Canal Corridor
	There are no secure figures regarding job and training opportunities once the Rosebank Distillery residential conversion is complete in 2006/7.  However, the available information suggests that:

· 20-30 FTE jobs will be created in the nearby bar and restaurant facilities with around 4 to 6 of these in management and administration;

· 200 FTE jobs may be available with businesses moving into the office space.  The exact nature of any future marketing campaign to attract new businesses has yet to be determined and therefore it is too early to be specific about the type of job opportunities that might become available.  

The extension to existing facilities at Lock 16 will increase business at the licensed premises and this may result in additional job opportunities in late 2005/6.   However, there are no firm estimates regarding quantity and the type of occupation.

Around 40 FTE job opportunities should be available at the Nobel site in Redding-Muirhead once the development is complete in 2007/8.  The majority of these jobs will be in the nearby bar and restaurant facilities with approximately 5 to 7 in management and administration.

Other planned developments are at too early a stage to estimate future job opportunities.

	Creation Centre
	The project is in feasibility stage therefore it is too early to determine future job or training opportunities.

	Innovation Falkirk
	

	Grangemouth Technology Park
	Phase 1 was expected to house 36 FTEs, mostly in biotechnology.  However, the potential occupier went out of business, leaving the unit vacant.  The Phase 1 site is therefore vacant and awaiting occupation.  Construction of Phase 2 will begin when Phase 1 becomes occupied, each having room for around 50 employees.  Assuming that Phase 1 is occupied this year, Phase 2 should be ready for fit-out and occupation in 2006/7.  

	Schools into Technology
	This project aims to engage with approximately 2,200 school pupils on a yearly basis.  In the longer term the project hopes to encourage a fraction of these pupils into science and technology based careers, which will have implications for the types of organisation attracted to the Falkirk area.  It is not possible to put figures on any potential associated job and training opportunities.

	Business Incubation
	In total, it is estimated that resident companies in the Grangemouth Incubator have around 35 FTEs.  Those in the Denny incubator have created around 19, with scope for more, as it is only 80% full.  Incubators are chiefly geared towards new companies with some ‘e-business’ element.

	Successful Falkirk
	

	Falkirk Gateway
	It is too early to accurately determine future job opportunities at the Gateway site.  However, it is estimated that as many as 3,000 end-use FTE jobs may be created between 2007/8 and 2013/2014.  It is difficult to predict with any great precision about the types of jobs that will be created given the early stage that the project is in.  However, based on current proposals, jobs could be available in a wide range of occupations including sales, management, administration, retail staff, restaurant staff, hotel staff and sports coaching.  In addition, the creation of office space will attract a wide range of businesses that could create opportunities in a number of occupations.

	Falkirk Stadium
	There are currently 7.5 FTEs employed by the stadium company.  In addition, there is room for between 10-15 FTEs in business space in the West Stand.  Also, Falkirk Council will have employees in the stadium but these will be relocations, with no net job gain.  In addition, there is the possibility of several jobs being created this year as a result of Falkirk FC being eligible for promotion to the Scottish Premier League, although they are not possible to quantify at this stage.

	Supply Chain Project
	Before the project was ‘transitioned’ into Business Gateway in June 2004, it is estimated that the support offered to contractors who were in danger of going out of business saved at least 60-65 FTEs.

	Falkirk Business Property Review
	This project is still in the development stages therefore are no estimates available for job or training opportunities in the future.

	Glenbervie Business Park
	It is too early to estimate eventual employment and training outcomes form this project, as firm plans for the site are not yet in place. However based on the size of the site, it is estimated that around 1,000 jobs could be accommodated here.

	Networked Falkirk
	

	E-Falkirk
	It is expected that a team of 5-6 will eventually be employed by Falkirk Council to maintain and administer the portal after it is fully operational later this year.

	Intermodal Hub
	This project is still in the early development stages therefore are no estimates available for timescales or for job or training opportunities in the future.

	New Projects
	

	Abbotshaugh Property Support
	When complete, the six industrial units are expected to accommodate around 63 FTEs in total, and are expected to be occupied in 2005/6.   However, as the occupiers are not yet in place, it is not possible to say at this stage what kind of jobs these will be.

	Abbotsinch Industrial Space
	The unit is currently occupied and in use as a storage and office space. 6-8 FTEs are currently employed there, a combination of warehouse and office-based staff.

	Whyte and Mackay
	Although the company’s consolidation of its operations will result in a net job loss for Scotland as a whole, the new bottling plant is expected to employ a further 80 FTEs in Grangemouth in addition to those already working there.  The plant is expected to be complete, and the additional employment in place, by mid-2006/7.

	Earls Gate Park
	The plan for Earls Gate is to create a 30-acre business park.  Plans are at an early stage and are flexible regarding the size of potential site occupants, therefore it is difficult to predict how many firms will be accommodated.  However, it is estimated that there could be 800-900 FTEs created on the site.  The majority of these jobs are likely to be in the chemical industry, as the park is being aimed at firms that could benefit from the use of surplus power and effluent from the neighbouring Avecia chemical plant.  It is expected that the site should be fully occupied by 2009, however, development will probably be phased over the five year period as individual businesses will be able to take up tenancy as their premises are constructed.  The site should be fully cleared and have infrastructure in place ready for tenants to take over plots from September this year. 

	E-Skills Academy
	So far, 48 employees of local SMEs have been provided with training, and this is expected to reach 120 by the end of the academy’s first year.  Training is aimed at 5 priority job roles:

· Sales/Marketing Engineers 

· e-Business Engineers 

· System Administrators 

· Network Engineers 

· Application Developers

This is expected to be similar in subsequent years, although funding is not yet in place.


The importance of jobs in the retail, hospitality and leisure areas is that they will contribute towards the re-balancing of Falkirk’s economy. Additionally, the employment generated in small businesses in the incubation units and business parks contribute to reducing the dependence in a small number of major employers.

There may be issues around the quality of some of the job generation in terms of average earnings. For example, retail and hospitality jobs tend to be relatively low paid. This raises two issues.

· There may be need to be a significant effort to provide local young people and others currently outside of the labour market of the career development potential of these sectors.

· Failing this, the businesses in retail and hospitality may confront serious recruitment problems. Falkirk already has a relatively high employment rate (the proportion of the working age population in a job) and it attracts relatively few in-commuters - 90% of jobs in the Falkirk Council area held by residents of the area.

There are some other interesting economic development issues arising from the MFIF project portfolio. Quite a significant number of new housing units are expected to come through. To the extent that there is any leverage on the market segment targeted in these developments, what use of housing would be most advantageous in terms of furthering the goals and objectives of MFIF?

Figures 3 and 4 show a more simplified tabular breakdown of end use employment impacts.  In particular, Figure 4 provides a timeline of the cumulative number of jobs being created at end use.  The data indicate that around 70 jobs have been created in 2004/5, and this is projected to rise to around 1,700 by 2008/9 and around 4,500 by 2011/12. Applying a fairly standard local multiplier of, say, 1.2 would bring the jobs impact up to around 5,400 by 2011/12. This assessment is relatively pessimistic, of course, because developments such as Glenbervie may bring forward job generation projects.

Figure 3: Projected End Use Employment Impact by Project, 2004/5 Onward

	
	Jobs Created

	Experience Falkirk
	

	Falkirk Ecopark
	0

	Town Centres Development
	3

	Falkirk Wheel
	56

	National Festival Site
	0

	Canal Corridor
	260-270

	Creation Centre
	0

	Innovation Falkirk
	

	Grangemouth Technology Park
	70-100

	Schools into Technology
	0

	Business Incubation
	55-60

	Successful Falkirk
	

	Falkirk Gateway
	3,000

	Falkirk Stadium
	25-30

	Supply Chain Project
	0

	Falkirk Business Property Review
	0

	Glenbervie Business Park
	0

	Networked Falkirk
	

	E-Falkirk
	5-6

	Intermodal Hub
	0

	New Projects
	

	Abbotshaugh Property Support
	63

	Abbotsinch Industrial Space
	6-8

	Whyte and Mackay
	80

	Earlsgate
	800-900

	e-Skills Academy
	0

	TOTAL
	4,423-4,576


Figure 4: Projected Cumulative End Use Jobs by Year

	
	2004/5
	2005/6
	2006/7
	2007/8
	2008/9
	2009/10
	2010/11
	2011/12

	Experience Falkirk
	
	
	
	
	
	
	
	

	Falkirk Ecopark (2)
	0
	0
	0
	0
	0
	0
	0
	0

	Town Centres Development (4)
	0
	3
	3
	3
	3
	3
	3
	3

	Falkirk Wheel (3)
	14
	28
	56
	56
	56
	56
	56
	56

	National Festival Site (1)
	0
	0
	0
	0
	0
	0
	0
	0

	Canal Corridor (5)
	0
	0
	220-230
	260-270
	260-270
	260-270
	260-270
	260-270

	Creation Centre (1)
	0
	0
	0
	0
	0
	0
	0
	0

	Innovation Falkirk
	
	
	
	
	
	
	
	

	Grangemouth Technology Park
	0
	35-50
	70-100
	70-100
	70-100
	70-100
	70-100
	70-100

	Schools into Technology (2)
	0
	0
	0
	0
	0
	0
	0
	0

	Business Incubation (3)
	28-30
	45-50
	55-60
	55-60
	55-60
	55-60
	55-60
	55-60

	Successful Falkirk
	
	
	
	
	
	
	
	

	Falkirk Gateway (6)
	0
	0
	0
	220
	440
	660
	880
	3,000

	Falkirk Stadium
	18-20
	25-30
	25-30
	25-30
	25-30
	25-30
	25-30
	25-30

	Supply Chain Project (2)
	0
	0
	0
	0
	0
	0
	0
	0

	Falkirk Business Property Review (2)
	0
	0
	0
	0
	0
	0
	0
	0

	Glenbervie Business Park (1)
	0
	0
	0
	0
	0
	0
	0
	0

	Networked Falkirk
	
	
	
	
	
	
	
	

	E-Falkirk 
	3
	4
	5-6
	5-6
	5-6
	5-6
	5-6
	5-6

	Intermodal Hub (1)
	0
	0
	0
	0
	0
	0
	0
	0

	New Projects
	
	
	
	
	
	
	
	

	Abbotshaugh Property Support
	0
	63
	63
	63
	63
	63
	63
	63

	Abbotsinch Industrial Space (1)
	6-8
	6-8
	6-8
	6-8
	6-8
	6-8
	6-8
	0

	Whyte and Mackay
	0
	80
	80
	80
	80
	80
	80
	80

	Earlsgate (1)
	
	
	200-225
	400-450
	600-675
	800-900
	800-900
	800-900

	e-Skills Academy (2)
	0
	0
	0
	0
	0
	0
	0
	0

	TOTAL
	69-75
	286-318
	780-758
	1,243-1,346
	1,663-1,791
	2,083-2,236
	2,303-2,456
	4,423-4,576


Notes: (1) Future job opportunities are too early to determine due to the early stage of these projects.  (2) There are no job opportunities associated with these projects.(3) Jobs were created in previous years by these projects. (4) These are the job opportunities likely to be created by the Hippodrome development – it is too early to determine employment generated by other development. (5) Figures are estimates – many Canal Corridor projects are at early planning stage. (6) The 3,000 jobs are unlikely to be created by 2011/12. A more probable timescale for this is between 2013/14 and 2015/16.      

4.  ECONOMIC AND WIDER IMPACTS
Introduction

It is probably premature to begin to estimate the economic and wider impacts of MFIF activity. The last chapter showed, for example, that:

· in 2003/04 and 2004/05 around 150 person years of construction employment has been generated;

· in 2004/05 around 70 end-use jobs had been created;

· allowing for local multiplier effects might lead to additional knock-on effects of around 20% higher than the numbers noted above. 

These are still very modest job generation gains, and it would be difficult to observe any significant alterations in the relative performance of economic indicators for the Falkirk council area unless there were significant positive impacts beyond the MFIF projects, which are also unlikely at this early juncture.

Nonetheless, we have collected a set of indicators for the Falkirk Council area, as well as for the areas covered by:

· Clackmannanshire Council and Stirling Council;

· Forth Valley;

· Scotland as a whole.

The detail on these figures is contained in Appendix 3, but below a more truncated analysis is presented, setting the base year to 2002 – the year in which MFIF was launched. We will discuss the pattern of a movement in these indicators but it is useful to note that data collected here can be updated readily to monitor the impact of MFIF on the Falkirk economy and locality over time.

Analysis of Indicators

Figure 5 summarises the trends for a number of the key indicators. Where Falkirk Council has outperformed the Scotland in terms of change on a specific indicator this is highlighted by shading. There are the usual frustrations in relation to the difficulty in securing more up to date statistics, for example:

· the later figures for income per capita and gross value added per full time equivalent employee are estimates; and

· for the  number of jobs in the Falkirk council area and a range of indicators on the business stock, at this stage there are no statistics beyond 2003.

Participation, Productivity and Prosperity

The key strategic indicators which relate most closely to A Smart Successful Scotland and the Forth Valley Economic Strategy are around the concepts of participation, productivity and prosperity – where the goal is to:

· get more people involved economically; 

· raise the productivity of those who are involved;

· thus increasing the prosperity of the local and national economy.

Participation

On participation:

· Falkirk’s economic activity rate has risen by 6% since 2002, well above the Scottish increase but a little below the performance for Forth Valley as a whole,

· Falkirk’s employment rate has increased by 10%, 5 times the Scottish increase and above the Forth Valley performance,

· on the latest available figures both the economic activity rate and the employment rate in the Falkirk area are well above the Scottish averages.

These figures are consistent with a positive impact from MFIF but it is implausible to suggest that they have driven the improvement as the number of jobs generated directly through MFIF would not sustain these levels of increase. Additionally, there was a substantial jump in employment rates and economic activity rates between 2003 and 2004 whereas most of the jobs created so far under MFIF have come through in the period 2004/05.

Also on participation:

· joblessness rates for the Falkirk area are close to the Scottish average;

· the decline in joblessness over the last few years has been more modest than for Scotland as a whole;

· although it is difficult to source statistical evidence on this over time, the NEET (not in education, employment or training) group of 16-19s is the second largest of all Scottish local authority areas and this follows through to above average unemployment rates for 18-24s.

Productivity

On productivity 

· The projections are that Falkirk’s productivity has grown only marginally compared to position of Forth Valley and, particularly Scotland as a whole. However, these are projections and the real numbers may generate a different picture when they emerge.

· As a result of the projected declining relative productivity of Falkirk economy GVA per full time employee for 2005 is projected to be around 94% of the Scottish average compared to closer to 96% in 2002. 

Prosperity

Finally, on prosperity

· The income per capita in the Falkirk area by 2005 is projected to have grown at a rate slightly below that for Forth Valley and for Scotland as a whole since the introduction of MFIF.

· Given the fairly modest variation over time Falkirk’s income per capita as a percentage of Scotland’s is projected to decline only marginally from 83.9% to 83.4% by 2005.

· Average earnings of Falkirk residents are around 93% of the Scottish figure, and lag the Forth Valley average by a greater margin.

· The average earnings of people working in a job in the Falkirk area (which includes commuters) have, however, been rising over time. The gap with the Scottish average is now only 5%.

Employment and the Business Base

Were the statistical evidence available beyond 2004 it would be possible to speculate on impacts but there are no statistics beyond 2003. It seems to us that there is little point in looking for impacts in 2003 for a programme that was launched at the end of 2002. As noted earlier, however, as statistics become available it will be simple to add these to the template created here to review performance on an ongoing basis against a baseline for 2002.

However, we can note some features of Falkirk’s position as of 2002/03 relative to a wider economy.

· Employment grew quite strongly (at 1.9%) between 2002 and 2003 relative to a decline in Forth Valley.

· Between 2002 and 2003 Falkirk enjoyed a 13% increase in businesses in the knowledge sector, almost double the Scottish average.

· Falkirk Council’s business stock per 1,000 population is well below the Scottish average.

There is some suggestion here that at the time MFIF was being launched, Falkirk’s employment base was expanding well above average.

Figure 5: Trends in Key Indicators

	Indicator
	Area
	2002
	2003
	2004
	2005
	% change latest year on 2002

	Income per capita (£) (1)
	Falkirk
	9,442
	9,589
	9,849
	10,088
	6.8

	
	Forth Valley
	9,506
	9,659
	9,925
	10,171
	7.0

	
	Scotland
	11,248
	11,454
	11,779
	12,091
	7.5

	
	Falkirk as % of Scotland
	83.9
	83.7
	83.6
	83.4
	

	GVA per FTE (£) (1)
	Falkirk
	32,947
	32,418
	32,444
	33,075
	0.4

	
	Forth Valley
	31,907
	31,872
	32,068
	32,697
	2.5

	
	Scotland
	33,434
	33,896
	34,415
	35,214
	5.3

	
	Falkirk as % of Scotland
	95.5
	95.6
	94.3
	93.9
	

	Average Earnings: Residents
	Falkirk
	395.0
	405.0
	428.7
	
	9.0

	
	Forth Valley
	442.6
	457.3
	463.6
	
	5.0

	
	Scotland
	423.4
	436.9
	459.4
	
	9.0

	
	Falkirk as % of Scotland
	93.3
	92.7
	93.3
	
	

	Average Earnings: Jobs
	Falkirk
	391.9
	412.9
	438.2
	
	12

	
	Forth Valley
	412.9
	421.5
	436.1
	
	6

	
	Scotland
	427.1
	436.8
	459.6
	
	8

	
	Falkirk as % of Scotland
	91.8
	94.5
	95.3
	
	

	Employment Rate (%)(3)
	Falkirk
	69.1
	68.0
	75.8
	79.1
	10.0

	
	Forth Valley
	69.2
	67.8
	74.8
	78.3
	9.1

	
	Scotland
	73.0
	73.5
	73.4
	75.0
	2.0

	
	Falkirk as % of Scotland
	94.7
	92.5
	103.3
	105.5
	

	Economic Activity (%) (3)
	Falkirk
	76.3
	72.8
	79.0
	82.3
	6.0

	
	Forth Valley
	75.0
	73.6
	78.7
	81.9
	6.9

	
	Scotland
	78.3
	78.7
	78.0
	79.6
	1.3

	
	Falkirk as % of Scotland
	97.4
	92.5
	101.2
	103.4
	

	Total Population(2)
	Falkirk
	145,560
	145,920
	147,460
	146,474
	0.6

	
	Forth Valley
	281,640
	281,970
	282,070
	283,379
	0.6

	
	Scotland
	5,054,800
	5,057,400
	5,078,400
	5,030,170
	-0.5

	Working Age Population(2)
	Falkirk
	90,772
	90,916
	91,082
	91,354
	0.6

	
	Forth Valley
	176,033
	176,187
	176,662
	177,125
	0.6

	
	Scotland
	3,149,806
	3,156,384
	3,146,652
	3,145,254
	-0.1

	Number of Employees
	Falkirk
	56,439
	57,489
	
	
	1.9

	
	Forth Valley
	112,474
	110,600
	
	
	-1.7

	
	Scotland
	2,279,479
	2,298,892
	
	
	0.9

	Business Starts
	Falkirk
	270
	280
	
	
	4.0

	
	Forth Valley
	600
	680
	
	
	13.3

	
	Scotland
	11,020
	11,915
	
	
	8.1

	Indicator
	Area
	2002
	2003
	2004
	2005
	% change latest year on 2002

	VAT Registered Businesses
	Falkirk
	2,475
	2,525
	
	
	2.0

	
	Forth Valley
	6,115
	6,275
	
	
	2.6

	
	Scotland
	126,025
	126,560
	
	
	0.4

	Business Density (per 1000 pop)
	Falkirk
	17.0
	17.3
	
	
	0.3

	
	Forth Valley
	21.7
	22.3
	
	
	0.6

	
	Scotland
	24.9
	25.0
	
	
	0.1

	
	Falkirk as % of Scotland
	68.3
	69.2
	
	
	

	Knowledge Sector Businesses
	Falkirk
	483
	546
	
	
	13.0

	
	Forth Valley
	1,163
	1,318
	
	
	13.3

	
	Scotland
	25,757
	27,661
	
	
	7.4

	Claimants of Key Benefits
	Falkirk
	14,900
	14,400
	14,600
	
	-2.3

	
	Forth Valley
	28,200
	27,700
	27,100
	
	-3.8

	
	Scotland
	546,700
	540,400
	523,700
	
	-4.2

	Claimants of Key Benefits (% of working age pop.)
	Falkirk
	16.4
	15.8
	16.0
	
	-0.4

	
	Forth Valley
	16.0
	15.7
	15.3
	
	-0.7

	
	Scotland
	17.3
	17.2
	16.7
	
	-0.6

	
	Falkirk as % of Scotland
	94.7
	91.9
	95.8
	
	

	Claimant Count (% working age pop.) (4)
	Falkirk
	3.9
	3.7
	3.5
	3.2
	-0.7

	
	Forth Valley
	3.7
	3.5
	3.2
	2.9
	-0.8

	
	Scotland
	3.6
	3.5
	3.4
	3
	-0.6

	
	Falkirk as % of Scotland
	108.3
	105.7
	102.9
	106.7
	

	Claimant Count Over 12 Months (%)
	Falkirk
	12.3
	11.5
	11.9
	12.5
	0.2

	
	Forth Valley
	11.7
	12.2
	12.5
	13.3
	1.6

	
	Scotland
	14.2
	12.8
	13.2
	14.0
	-0.2

	
	Falkirk as % of Scotland
	86.7
	89.8
	90.2
	89.3
	


Notes: 
(1) Figures beyond 2002 are forecasts. 


(2) 2005 figures are 2002-based projections. 


(3) Figures are from March to February. 


(4) Figures are first-quarter averages. 

Business Panel Feedback

With the recent publication of the May 2005 Falkirk Business Panel survey results some more qualitative feedback is available from the business community. There are two key points to be made.

· There is a high awareness of MFIF, and 81% correctly identified that it is an economic regeneration initiative.

· Since July 2003 there has been a strong growth in confidence in Falkirk as a place to do business, with the proportion of businesses reporting that it is ‘very good’ location for business rising from 17% to 32%.

It is difficult to establish a direct causal connection between the major investments and the positive messages associated with MFIF, and the increase in business belief that the Falkirk area is a good place to do business. However, it is hard to avoid the conclusion that MFIF has made an impact given the substantial positive change in view in the business community over the period when MFIF has been in place. This increasing confidence in Falkirk as a place to do business should encourage business to stay and develop in the Falkirk area, and through business to business contacts may encourage more business to locate in the area.

5.  PARTNERSHIP AND DELIVERY MECHANISMS

Introduction

In this section we consider the way in which MFIF is being delivered, and the quality of the partnerships involved.

Partnership Working and Delivery

Current Arrangements

From the outset the Falkirk Action Plan, and the subsequent MFIF, has involved a partnership between a small number of key players – BP, Falkirk Council and Scottish Enterprise Forth Valley. The key strategic elements in MFIF are:

· Steering Group made up of the Chief Executives of the relevant organisations.

· Executive/Management Group made up of senior staff of each of the organisations.

In addition to the above, the key operational elements of MFIF have involved the following.

· Project leaders were given responsibility for the key MFIF projects.

· Originally project leaders also came together in group meetings, but these meetings have been disbanded.

· As MFIF matured and project leaders were ‘tagged’ to members of the Executive Management Group to draw together a stronger link between strategic management and delivery.

· As MFIF has matured the meetings of the Management Group have become less frequent, and have widened their focus to look at key issues in addition to simply taking progress reports on the MFIF projects.

There has never been a dedicated MFIF project manager, which is surprising for a £23 million local action plan.

Assessment of Effectiveness

Based on discussions with a range of the key players at both a strategic and operational level an assessment has been made of the effectiveness of the current arrangements for the strategic management and operational delivery of MFIF. The key findings are summarised below:

The Good Quality Horizontal Partnerships

The partnership among the key players on the Management Group is strong. There are a number of factors which demonstrate this.

· There is a strong degree of mutual respect between the members of the group.

· There is a common understanding and acceptance of the goals and objectives of MFIF.

· There is a commonality of view that the current partners are the appropriate ones.

Having evaluated many partnership processes, in the MFIF Management Group there is a uniformity of purpose and a degree of mutual respect which is unusual.

Moving to the operational level, looking at the senior officers, from principally Falkirk Council and Scottish Enterprise Forth Valley, who are involved in key areas of operational activity, the findings are not dissimilar.

· There are good working relationships between the business development and the skills staff of the local authority and the LEC, and by and large these relationships have been built up effectively over a number of years.

· The project leaders, who are mainly but not exclusively expert in physical development issues, have enjoyed a strong working relationship but in more recent times do not meet together as a group.

· However, there are limited working relationships between the staff on the physical development side of MFIF, and their colleagues in business development and skills development who would have a key role to play in realising the longer term employment benefits of MFIF by focussing these on Falkirk’s population.

Weaker Vertical Partnerships

Although views were more mixed here, there does appear to be an issue about the relationship between MFIF at a strategic level, as represented by the work of the Management Group, and MFIF at an operational level.

· The linkages between the Management Group and the project leaders – mainly in the physical development domain – are strong and have been cemented by the tagging arrangement.

· The relationships between the MFIF Management Group and the staff on the business and skills development side is perceived to be much weaker.

There are a number of implications which flow from this.

· Staff on the business and skills development side have a critical role to play in maximising the local benefits of jobs generated through MFIF –through both construction works and end-use employment.

· Their input is necessary to help develop the local small business base to take advantage of MFIF developments and source a share of new opportunities for jobless individuals and communities, and priorities such as the NEET group.

· These staff also make the connections to key stakeholder groups in the business community, neighbourhoods and the working population more generally.

Fit to Other Mechanisms

Issues were raised about where, if at all, MFIF fitted with other partnership mechanisms, in particular, the Community Planning theme groups.  

· The Community Planning process and MFIF call for the same individuals to be engaged, leading to possibly an overload in terms of meeting time. 

· There is also concern that linkages are not being exploited effectively because of what are sometimes seen as almost parallel processes.

· This lack of linkage is also viewed as a problem because MFIF is seeking to address educational as well as economic development issues more conventionally defined.

Allocating Responsibility

Perhaps the most worrying concern raised was around the responsibility for maximising and targeting the employment gains from the construction and end-use employment associated with MFIF.

· The Management Group of MFIF seemed to be most focused on the specific projects sitting inside the programme.

· At operational level, there seems to be no clear line of responsibility in relation to working with the various MFIF projects to secure the maximum local business development and employment gains. 

· Associated with the above, there appears to be no process for monitoring employment and business development gains associated with MFIF projects.

Existing Mechanisms To Maximise Local Benefits
There are already a number of mechanisms in place which could play a significant role in helping maximise the benefits for local people in relation to the employment and training opportunities associated with the construction and end use phases of the MFIF development.

· Falkirk Council is running one of the community benefits in procurement (CBIP) pilots, part of a programme managed by the Scottish Procurement Directorate of the Scottish Executive.  Falkirk Council has explored the use of targeted recruitment and training clauses but to date the focus has been on Falkirk Council contracts and the approach would need to be extended to the public sector and private sector clients/developers.  A lot of development work in this area has been carried out in other areas, for example in relation to the Glasgow Fort and Greater Pollok retail developments in two of Glasgow’s peripheral estates.

· The Falkirk Local Employment Team Protocol has been developed to ensure that local agencies work effectively together to maximise employment and training opportunities for members of priority groups and residents of regeneration areas in relation to both inward investment and indigenous business.  Elements of this protocol may well be of value for:

· major construction investments, possibly pooling the effort across sites and contractors;
· larger end use employment opportunities, and also linking with incoming tenants to business parks etc.
· Various proposals have been pulled together in a Construction Skills Action Plan.  The linkages to the task of maximising the local benefits of the MFIF construction investment programme are obvious.

· A Welfare to Work Action Plan has been developed across Forth Valley.  The purpose of the Plan is to facilitate the process of linking jobless people into appropriate provision, and can subsequently promote the likelihood of local people gaining from the employment and training opportunities available through MFIF projects. Additionally, the joint working promoted through the implementation of the Action Plan should be a foundation on which to build for delivering the employment and training benefits of MFIF.

This section has shown that there are a range of mechanisms in place which can be built upon to maximise local benefit from the MFIF investments. What this section cannot show is the effectiveness of these mechanisms as to this point in time they have not been tested seriously.

6.  BENCHMARKING AGAINST OTHER LOCAL ACTION PLANS

Introduction

Typically in response to local redundancies, a number of Local Action Plans have been developed in various parts of the UK.  The difficulty in benchmarking against these is the lack of systematic evaluation evidence.  Below some points of comparison between MFiF and three other Local Action Plans are drawn.

Target Inputs

MFiF’s budget is large in comparison with action plan budgets in the other Scottish areas of a similar size, as the list below shows. 

· MFiF - £23m.

· West Lothian Action Plan - £7.39m.

· County Durham Action Plan - £42.3m.

· Central Fife Action Plan - £5.286m.

However, the MFiF budget includes a high leverage (£10 million) of other public (e.g. EU) or private investment, which may not come through in the end  The leverage built into the other action plan budgets is much lower, or not included at all.

Target Outputs

The following bullets list target jobs outputs for each of the comparator action plans.

· MFiF – 4,250 new jobs.

· West Lothian Action Plan – 3,220 jobs created, safeguarded or confirmed as planned.

· County Durham Action Plan – 8,450 jobs created.

· Central Fife Action Plan – 1,100 jobs created.

It is important to note that the MFiF has a target for new jobs while the West Lothian Action Plan’s target is for jobs created, safeguarded or confirmed as planned.

Key Objective

Like the majority of the comparator local action plans, MFiF was initially set up in response to large-scale redundancies.  All of the local action plans seek to improve the local economy through job creation and support for local businesses.

· MFiF – Aimed reducing the impact of job losses from BP Grangemouth and regenerating Falkirk and the surrounding area into a diverse and modern economy, focusing on:
· growth of local businesses;
· attracting visitors and companies to the area; and
· creating and mainstreaming jobs for local people.
· West Lothian Action Plan – Set up in response to closure of Motorola’s East Inch facility and the NEC semiconductors plant in West Lothian with an expected loss of 6,000 jobs locally.
· County Durham Action Plan – Set up to help secure the economic well being of Durham through:
· growing competitive business;

· developing a highly skilled workforce;
· securing quality infrastructure; and
· creating self-sustaining communities.
· Central Fife Action Plan – Set up in response to a series of economic shocks which hit the local economy, most significantly the announcement of the closure of Alcan in November 2002.

Timescale

MFiF has a similar timescale to the comparator local action plans which all have a timescale of between 3 and 4 years.

· MFiF – 2002-2005.

· West Lothian Action Plan – 2002-2006.

· County Durham Action Plan – 2002-2005.

· Central Fife Action Plan – 2003-2006.

Activities

MFiF and the Central Fife Action Plan appear to focus on a relatively large number of projects in comparison to their inputs.  This indicates that their budget is more thinly spread than for example the West Lothian Action Plan’s budget.

· MFiF – 21 projects focused on:

· Expanding the exploitation of 21st Century technology;

· Attracting added value service businesses;

· Attracting visitors to Falkirk; and

· Creating a distribution hub.

· West Lothian Action Plan – 8 projects focused on:

· Global connections;

· Growing business; and

· Learning and skills.

· County Durham Action Plan – Activities are focused on 6 key deliverables:

· creating wealth by building a diversified knowledge driven economy;

· establishing a new entrepreneurial culture;

· building an adaptable and highly skilled workforce;

· placing universities and colleges at the heart of the region’s economy;

· meeting 21st century transport, communications and property needs; and

· accelerating the renaissance of the North East.

· Central Fife Action Plan – 25 projects focused on the following objectives:

· ‘Increase the size of the area’s employment and business base by sectors, maximise growth potential and increase the rate of new business start-ups in the service construction sectors.
· Connect the communities of Central Fife to growth opportunities within the rest of Fife (St Andrews, Rosyth and the Forth Bridgehead), and to Edinburgh and its wider City Region.

· Develop new skills to support the existing business base and new growth sectors, and enhance core skills for those both in and disengaged from work.’

Partnership Processes

The membership of MFIF’s partnership is similar to the partnerships driving the West Lothian and Central Fife Action Plans.  All involve the LEC and local government as lead partners.

MFIF:

· Partners are:

· Scottish Enterprise Forth Valley

· Falkirk Council

· BP

· An Executive/Management Group made up of senior members from each of the partners has overall responsibility for development of the action plan. 

· A Steering Group oversees delivery of the action plan. 

· Each project is lead by a member of staff within one of the partner organisations. 

West Lothian Action Plan:

· Partners are:

· Scottish Enterprise Edinburgh and Lothian (lead)

· West Lothian Council (lead)

· West Lothian Chamber of Commerce

· Federation of Small Businesses

· West Lothian College

· Jobcentre Plus

· Scottish Enterprise Edinburgh and Lothian are budget holders and responsible for reporting back to the Scottish Executive.

· A member of staff from Scottish Enterprise Edinburgh and Lothian and one from West Lothian Council are in charge of overseeing the project managers.

· Each project is managed by a member of staff within one of the partner organisations.

County Durham Action Plan:

· Partners include 50 organisations from the public, private, voluntary and communities sectors.

· An Executive Group considers and oversees implementation of the action plan.

· An officer Steering Group representing public and private sectors, including Local Strategic Partnerships, prepares delivery plans and recommendations on the action plan.

· There are four Working Groups which report to the Steering Group.

Central Fife Action Plan:

· Partners are:

· Scottish Enterprise Fife

· Fife Council

· A Steering Group made up of senior staff from each of the partners is responsible for development and delivery of the action plan.

· A dedicated member of staff within Scottish Enterprise Fife acts as Project Manager and is responsible for monitoring the action plan and reporting progress to the Steering Group on a monthly basis.

Overview

Some of the general points which can be extracted from the benchmarking as follows:

· The general objectives are similar across the plans.

· Both the budget and job targets are highly variable, but this will in part reflect the nature of the local economy and the extent of the job generation required.

· Several of the other Action Plans have dedicated project management for the implementation of the Plan as a whole.  

7.  CONCLUSIONS AND RECOMMENDATIONS

Conclusions

1. A great deal of development activity has taken place through the projects under the MFIF brand.

2. The widening out of the MFIF agenda to change both internal and external perceptions of the Falkirk area has been driven forward, particularly with the development of a marketing plan.  

3. In terms of outputs and outcomes, it is too early to make a detailed assessment.  It is estimated that, by the end of 2004/05:

· around 150 person years of construction employment had been generated; 

· roughly 70 end-use jobs had been created. 

4. Projected end-use job impacts, including multiplier effects, are around 5,400 – but this figure is likely to grow.

5. On the partnership and delivery processes, there are issues that need to be addressed:

· where MFIF fits with Community Planning;

· the project management of MFIF;

· the tie-in between the physical development, and the business and skills development operational staff;

· the project management of the process of securing local employment and business development gains;

· the responsibility for monitoring this process.

Recommendations

1.  Strategic Management

There does seem to be some overlap between the work of the MFIF Management Group and the Economic Development Theme Group of the Community Planning process.  The MFIF Management Group should consider seriously the option of bringing MFIF within the Community Planning process, with the MFIF Management Group becoming, perhaps, a sub-group of the Economic Development Theme Group.  This would:

· provide MFIF with a secure location within the broad Community Planning arrangement;

· possibly reduce the number of meetings for MFIF Management Group staff and operational staff;

· provide clear lines of accountability for MFIF;

· maximise awareness and opportunities for linkages with a range of service delivery areas and agencies. 

The sub-group proposal would, at the same time, maintain the position of the MFIF Management Group as an effective team.

2.  MFIF Project Management

Although a significant proportion of the initial three year local action plan has now been delivered, if anything MFIF has developed a more ambitious remit. In these circumstances the management group should reconsider the need for a dedicated project manager or project co-ordinator. Apart from anything else this would allow the management group to focus its energies on more strategic issues.

3.  Enhanced Joint Operational Working

It is not sufficient to have business development, and employment and training as an add on if significant local benefits are to be achieved. Business development and skills staff need to be fully integrated into the process, working side by side with property and business development specialists in a team setting.  Although the project leaders no longer meet as a group, we feel it is essential to institute a joint operational team which includes the MFIF project leaders and the key business and skills development officers from Falkirk Council and SE Forth Valley.
4.  Developing Action Plans for Employment Gains

The joint MFIF/business and skills development team should be responsible for designing and delivering to a set of key tasks that are an essential building block to take the employment and training process forward:
· The TERU analysis of perspective job gains put together for this report will need regular updating. Apart from anything else the timescales on a number of projects are almost certain to slip. This is particularly a feature of major construction projects.
· Rolling short, medium and long term MFIF Employment and Training Action Plans should be developed. All plans need to be concise working documents in tabular format.

· The short run plan should focus particularly on the next 12 months providing more detailed timings on contract letting and end use recruitment dates.

· These plans need to give considerable thought to how to maximise employment and training synergies across MFIF projects as opposed to working on a project by project basis.
· Currently information on the progress of MFIF projects is shared between staff whose skills typically lie in the property development field. It is essential now to bring business and skills staff more into the heart of the business of delivering MFIF as they have a critical role to play in making the linkage between different groups of local people and the employment opportunities generated.

· Among the key actions that need to be developed are a detailed assessment on an ongoing basis of careers advice required, training services that need to be developed or enhanced etc.
· Because a number of the projects will be new or on a larger scale than previously delivered in the area, it will be particularly important to put in place a framework within which project performance can be measured with a view to acting quickly where difficulties are identified to secure more effective delivery. The principal design characteristic of the framework needs to be lightness of touch, where the central objective is to have an early warning of performance problems.

5.  Project Management of Employment and Training Gains

Developing, delivering and monitoring the action plans are tasks that need to be project managed. However, as far as we are able to gather, there is no clear allocation of responsibility in relation to maximising local benefits of the jobs that are generated. There are a number of options here, but we would favour locating that project management role within Falkirk Council’s Employment and Training Unit or its Economic Development Service, working closely with SE Forth Valley and other key partners as required. An essential job for the project manager would be to pull through information and other requirements from the individual project leaders.

6.  Monitoring Local Employment and Business Gains

The MFIF Management Group needs to take responsibility for ensuring that the MFIF employment and training action plans are being developed, delivered and monitored effectively. This should become a regular agenda item at meetings of the Management Group to ensure that the issue of securing employment and training impacts is always to the fore. Additionally, the Management Group contains the key directors within the partner organisations who have the authority to ensure the active and close joint working between employment, skills, business development and property practitioners required to maximise the employment and training benefits of MFIF for local people.

APPENDIX 1:  DETAILED PROJECT DESCRIPTIONS 

Purpose of Section

The partners have always viewed the MFIF initiative as a living programme in which:

· projects that were originally budgeted and planned for in the Falkirk Action Plan could be downsized, upsized or stopped due to changing strategies or economics;

· new projects could be added if there was a need, for example, to protect immediate employment needs;

· project timescales could change due to the complexity of bringing a number of stakeholders together to deliver complex activities.

This section pursues a number of objectives.

· It seeks to describe MFIF projects on the best information currently available.

· It describes the funding arrangements for each project.

The dynamic nature of MFIF has meant that funding plans have changed from the original Falkirk Action Plan.  There are a number of additional reasons for the different funding plans.

· ERDF applications have not been successful in every instance, while some other projects have attracted European monies where it had not been anticipated.

· A number of Falkirk Action Plan funding commitments were based on projects that were in the very early stages of development.

· Estimates of private sector money were based on early indicative discussions.  In some cases leverage has exceeded expectation while in others it has been less.

Below we describe each of the projects, organising them by theme namely:

· Experience Falkirk;

· Innovation Falkirk;

· Successful Falkirk;

· Networked Falkirk.

Additionally, new projects introduce after the launch of the Falkirk Action Plan are described.

Experience Falkirk

Falkirk Ecopark

The aim of the EcoPark project is to create a unique environmental asset – featuring woodland, wetlands, open spaces, pathways, lighting and drainage – in the Middlefield and Westfield area.  The park will be centred on the Business Gateway site and the Falkirk Community Stadium, to provide an attractive setting for local businesses and recreation facilities for residents.  In the longer term, features of the EcoPark could include a canoe/watersports centre and a new passenger railway station.
Funding

Just over £1m of partner money was spent in 2003/4 and 2004/5, with an additional £31,000 this year.  There has also been a £20,000 contribution by Falkirk Football Club.

Town Centres Development

This project focuses upon the regeneration of a number of key town centres in the Falkirk area.  

In Boness, two initiatives are under way – the Townscapes Heritage Initiative and the redevelopment of the harbour and foreshore area.  Key projects in the THI include public realm works and the refurbishment of vacant and derelict buildings, including the £1.5m Hippodrome project.  The 93 year old Grade A listed building is to be restored for use as a conference centre, cinema and for local arts and performance.  Grants are also to be made available for the repair of tenements and shopfronts.  At the harbour, £140,000 has already been spent to provide berthing for leisure craft.  There are also more ambitious plans to completely re-open the harbour and to develop around 700 housing units along with commercial and retail space.  Phase 1 of this development is expected to commence this year.

In Stenhousemuir there are plans for a £12m development centred around a major food retailer.  In addition, plans are in place to construct several new civic buildings in the town centre to replace existing facilities.  Outline planning consent is expected in the next few months.

In Denny, stage 2 bids from shortlisted developers are currently being sought for a £7-11m project to construct mainly good-quality residential property, along with a new sheltered housing complex in partnership with Communities Scotland.  A preferred bidder is due to be announced in September 2005.

There are also plans in Grangemouth for a £14m town centre regeneration centred on the expansion of a supermarket and the construction of a new library and council buildings in partnership with two private developers.  However, plans are at an early stage, and no timescale has yet been determined.

Funding

The Bo’ness THI is being funded jointly by Falkirk Council (£700,000), SEFV (£200,000) and BP (£150,000) along with a £250,000 ERDF grant and a £1.1m  award from the Heritage Lottery Fund.  Historic Scotland has also made funds available for individual projects.  The THI is around £450,000 short of the estimated total cost of £4.8m.  The cost of works carried out on Bo’ness Harbour was met by Falkirk Council (£61,000) and SEFV (£92,000).  Funding is not yet in place for developments in the other three town centres.

Falkirk Wheel

The Falkirk Wheel is the iconic structure which links the Forth and Clyde and Union canals and which has become a major tourist attraction.  This project is a marketing campaign that not only seeks to promote the Wheel itself but also Falkirk town centre and Callendar House.

Funding
£205,000 was spent on marketing the wheel in 2004/5, and spending is forecast to be £255,000 and £266,000 in 2005/6 and 2006/7 respectively.  The local tourist board along with the partners, and ERDF funding of £699,000, are meeting the total costs of around £1.25 from 2002-07.
National Festival Site

The aim of this project was initially to create a national festival site around Callander Park capable of hosting large-scale events all year round.  However, the focus has now shifted to the possibility of developing multiple sites other locations across the Falkirk area in addition to Callander Park.  Some potential sites include the Falkirk Wheel, Falkirk Stadium and Grangemouth Stadium.  Such a network of venues would be able to cater for a wider range of events.

Funding

The partners have provided funding to date totalling approximately £70,000, which has been spent on feasibility work.  It is too early to estimate the extent and nature of any construction work to be carried out.  Progress is dependent on sufficient resources being made available to drive the project forward.  
Canal Corridor

The Canal Corridor project in fact consists of a wide range of possible developments at a number of sites.  Most of these proposed developments are at an early planning or feasibility stage.  However, a number of projects are more advanced:

· Rosebank Distillery.  There are firm plans for the conversion of an old distillery into 72 residential flats and office space with bar and restaurant facilities nearby.  Work is expected to begin in 2005 and run through to 2006/7.

· Lock 16.  Plans are in place to extend licensed premises at the side of the Forth and Clyde canal.  Construction is anticipated to begin this year subject to planning permission being granted.

· Nobel Site, Redding-Muirhead.  This project involves plans to develop 370 homes.  The developer also plans to build bar and restaurant facilities at an adjoining site, and there is outline planning consent for a supermarket.  There is currently no firm start date for construction, as there are problems with contaminated land and viability.
Other possible plans include the development of a ‘canal boat centre’ at Tamfourhill and a further housing development linked to the replacement of St Mungo’s High School, which is expected to be complete by 2008.

Funding

The Rosebank project has an estimated construction spend of approximately £8m spent over 2005/6 and 2006/7.  A further £250,000 is anticipated for consultancy fees.  All funding will be met by the private sector.

The extension to licensed premises at lock 16 has an anticipated construction spend of £500,000 in 2005/6.  Funding of the project will be met by the private sector.

Significant contamination problems at the Redding development site have led to planning and feasibility costs of £1.2m since 2001/2.  The partners contributed £200,000 toward these costs with a private development company meeting the remainder.  Estimated construction costs are:

· £4.5m on site preparation;

· £40m on construction of residential and bar and restaurant facilities.

These costs will be met by the private developer.

Creation Centre

This project is linked to the National Festival Site initiative and aims to explore the viability of a centre where artists can create art for outdoor locations.  The creation centre would be tied into local regeneration initiatives with a high degree of community participation, with support from regional, national and European arts and cultural bodies, and development staff that can achieve artistic programmes and community goals.

Funding

The partners have provided £30,000 for a feasibility study starting in 2004/5.  It is too early to estimate total costs, construction activities or outputs.

Innovation Falkirk
Grangemouth Technology Park

Grangemouth Technology Park involves the creation of a bio-manufacturing unit on land adjacent to the Avecia biotechnology site in Grangemouth.

This unit is to be a ‘high tech’ research and development facility for SMEs in the biotechnology industry. Phase One in complete and was to provide specialist accommodation (1000 sq metres) for chemical synthesis-based biotechnology and small scale or pilot production of chemical based pharmaceutical products.  However, the firm that was to take up tenancy went into receivership, leaving the site unoccupied.  Phase Two of the Technology Park will involve the construction of a similar sized unit. It was anticipated that construction of Phase Two would begin in mid to late 2004 with occupation taking place in mid to late 2005.  However, while funding and planning permission are in place, construction is now on hold until the Phase One site is re-let.  

Funding

Phase One was built during 2003/4 and required £1 million funding for construction, which was provided by the partners.  An additional £825,000 was spent on fitting-out, which was paid for by the prospective occupier.  Costs for the Phase Two unit are anticipated as being comparable to that of Phase One with contributions from the partners and the private sector being broadly similar.  
Schools Into Technology

BP Grangemouth are leading the Schools into Technology project.  The primary aim of the project is to encourage more pupils to take science subjects thereby promoting technology-based careers.   Schools into technology is a three pronged strategy made up of:

· Science Masterclasses.  They were introduced with the original purpose of encouraging pupils to take science-based subjects at Standard Grade level.  This year their remit has broadened to include older pupils about to make decisions regarding which subjects to study at Higher Grade level;

· Science Education and Technology (SET) Fair.  SET Fair is an annual 12 day science fair that runs workshops covering topics such as engineering, forensic science and the human body.  2000 Primary 7 children from 51 schools throughout the Falkirk area took part in the most recent fair held in March 2005;

· Scottish Science and Technology Network (SSTN).  SSTN is a project aiming to promote science and technology education in both primary and secondary schools.  Information and expertise from mentors is made available to teachers and pupils via internet and email links.  Mentors are recruited from all areas of the science and technology industries.  

The SET fair and SSTN both predate MFIF but they have expanded since their inclusion in the overall initiative.  The Science Masterclasses are a more recent addition having come on-stream in 2003.

Funding

The Schools into Technology initiatives do not have specified end dates, and run every year.  Cash operating costs are around £25,000 per year, although other costs (such as use of facilities, people’s time etc.) are also incurred.  All funding is provided by BP.

Business Incubation
The Business Incubation project came about as a result of the Business Panel Survey, which detailed the difficulties of start-up and expansion for new businesses.  The scheme currently consists of incubation facilities in Grangemouth and Denny, providing support to a range of start-up companies.  Services include:

· Low-cost accommodation

· Telephone line, computer access and office support services

· Mentoring

· Assistance with accessing grants   

Future developments could include further incubation facilities at Bo’ness.

Funding

The Business Incubation project is entirely funded by the partners, with fit-out of facilities costing £100,000 over 2003/4 and 2004/5, and £38,000 of ERDF funding this year to provide e-business mentoring.  In addition, BP has provided a £500,000 business loan fund administered by Falkirk Enterprise Action Trust.

Successful Falkirk 

Falkirk Gateway

The Falkirk Gateway project aims to promote and facilitate the comprehensive development of the strategic eastern gateway to Falkirk at the Middlefield/Westfield area.    The primary aim of the project is to attract investment, which will significantly re-brand Falkirk as a dynamic and competitive location.  The 300-acre area is considered to be able to accommodate a significant level of new development. 

The owners of the land, a consortium including Falkirk Council, Falkirk College and Callander Estates, are in the final stages of negotiation over the development agreement with the preferred purchasers of the site. Their proposals include:

· a 300,000 sq. feet office park;

· a 100,000 sq. feet DIY store;

· 100,000 sq. feet of non-food retail space.

Specific uses for the site could include a 200-bed hotel, car showrooms and a leisure development including a casino, tennis centre, restaurant and visitor centre.  Construction work is expected to commence this year.

Funding

The private developers, MacDonald Estates and Hammerson plc, plan to spend £9.1m over 2005/6 and 2006/7.  Approximately £8.1m has been earmarked for infrastructure investment, with a £1m spend forecast for site clearance in 2005/6.  Additional phased development is expected from the completion of the infrastructure works up to approximately 2010/11. Plans for spending on new buildings to house potential businesses, retail units etc have still to be finalised.  However, there is clearly potential for significant spending on construction activity, and the total cost of construction work could be as much as £100m.
Falkirk Stadium

The construction of Falkirk stadium is viewed as a key part of the regeneration process in the Falkirk area.  The first phase of the stadium, completed last year, comprises a 4,000-seat stand plus community use sports facilities and space for business use.  The second phase – the North Stand – has also recently been completed and will provide Falkirk Football Club with a Scottish Premier League compliant facility by increasing the capacity to over 6,000.  It is also hoped that the ground will host concerts and international football and rugby matches.  A joint venture company owned by Falkirk Council and Falkirk Football Club runs the stadium and its facilities.

There are currently plans for a health and fitness centre, expected to open this summer, and there is potential for the construction of stands and facilities on the undeveloped sides of the stadium.

Funding

£9.2m was spent on construction in 2003/4 and 2004/5, with a further £1m to be spent on fit-out in 2005/6.  Equal funding was provided by Falkirk Football Club and Falkirk Council, with some borrowing by the joint venture company that owns the stadium.  The stadium’s activities are expected to be self-financing, with no ongoing public funding required.

Glenbervie Business Park 

This consists of two sites owned by SEFV.  One is ring-fenced for a single user, and was earmarked for the relocation of Transbus before that company was forced into receivership, while the other consists of a number of serviced plots.  SEFV is working in co-operation with Falkirk Council (who own an adjacent site) to secure future investment. The site is now occupied by a property development company, who are using it for storage and office space.

Funding

The scale, cost and funding of any developments on this site are yet to be determined.

Supply Chain Project

The intention of the Supply Chain Project was to offer assistance to contractors to BP Grangemouth at a time when the company was scaling back its operations.  Types of help on offer to the 40-50 participating small businesses included:

· Sales expertise

· Help accessing grant funding

· Workshops, coaching and networking

· Business advice

· Networking with BP

The project’s activities were transferred to Business Gateway in June 2004.

Funding

The project had a budget of £220,000 from SEFV, in addition to £40,000 of ERDF funding.
Falkirk Business Property Review

The aim of the Falkirk Business Property Review is to evaluate the property portfolio in the Falkirk area, to identify any opportunities or gaps in the market and to establish a mechanism for public sector intervention to encourage developments in these areas.  The project is still in the initial stages.

Funding

The Business Property Review is being carried out by Falkirk Council.  It is too early to say what spending might arise from the review.

Networked Falkirk
Intermodal Hub

The Intermodal Hub project is investigating the development of 70-80 acres of unused land around the Grangemouth Port, which is equidistant to both Glasgow and Edinburgh and is served well by rail and motorway links, with a view to attracting appropriate businesses to the site.  The project will consist mainly of clearing derelict land and providing the necessary infrastructure to the site in order to make it a more attractive and marketable location.  It is hoped that the site will eventually be able to offer comprehensive logistics services to Scottish businesses complementing the general shipping operations already provided. 

Funding

The project has not yet been fully scoped, agreed or costed.  Funding is therefore not yet in place for the Intermodal Hub. It is anticipated that the project funding will be a partnership arrangement between the public and private sectors.  There is not yet a start date for work on the site.
e-Falkirk

This is the creation of a community web portal, to be known as ‘Falkirk Online’, which will bring together information and links to services from a number of local organisations including the Falkirk Council, SEFV, NHS Forth Valley, Central Scotland Police, Falkirk and District CVS and Falkirk College.

The portal is expected to be online by June or July of this year and will be maintained by a team at Falkirk Council.

Funding

Funding for the project comes from a Modernising Government Fund grant of £350,000

New Projects

Abbotshaugh Property Support

This project was to offer financial assistance to a private developer in support of the speculative development of 6 industrial units totalling 1800 m2.  Construction is nearing completion, but occupiers are not yet in place.

Funding

£98,000 was provided by SEFV, with a further £742,000 from the developer over 2003/4 and 2004/5.  The developer will meet a further £200,000 for fit-out costs.

Abbotsinch Industrial Space

Financial support was provided to a private developer for the construction of industrial premises at Abbotsinch.  The development has a floorspace of around 625 square feet.

Funding

£95,000 was provided by SEFV against £367,000 from the developer.  Work was completed in 2004/5.

Whyte and Mackay

Financial assistance with ground preparation and construction work was provided to Whyte and Mackay, who were looking to consolidate their operations from two plants, in Grangemouth and Leith, to only one.  This will require the construction of a new, state-of-the-art bottling plant in on the company’s existing Grangemouth site.

Funding

£349,000 was provided by SEFV, while Whyte and Mackay expected to spend around £18.5m

Earls Gate Park

Scottish Enterprise Forth Valley have entered into a joint venture with Avecia (a chemicals manufacturer) to create a 30 acre business park adjacent to their site in Grangemouth.  This will provide serviced plots and will be aimed at businesses that can use surplus steam, effluent and power from the Avecia plant.  A planning application has been lodged, and consent is expected to be given pending a traffic impact assessment, allowing construction to begin by September this year.  Site preparation work is already under way.

Funding

SEFV are putting forward £2.4m for site servicing, with the aim of leveraging £20m in private investment.

e-Skills Academy
The e-Skills Academy is a partnership programme between the MFiF Partners, Falkirk College, University of Strathclyde and University of Paisley with the objective of providing training to businesses.  Participants, mainly employees of Forth Valley SMEs, receive training for key IT jobs through mixed practical workshops and online courses to help their companies succeed in e-business.

Funding

Funding for the first year totalled £320,000, and came from the following sources:

· ERDF funding - £160,000
· SEFV  - £80,000
· SE National - £20,000

· BP - £30,000 
· Falkirk Council - £30,000
Funding for the second year is currently being sought.

APPENDIX 2: LOCAL ACTION PLANS

Airedale Corridors Masterplan and Strategy, 2005-2020

What it is Setting Out To Achieve

The Bradford 2020 Vision identified Airedale as a major employment corridor with high-tech industries, quality residential areas and attractive landscapes.  In April 2004, the Airedale Partnership and Yorkshire Forward commissioned consultants to develop a masterplan and strategy for Airedale to identify and then deliver action to meet the Bradford 2020 vision for Airedale.

Airedale is a large area surrounding the River Aire with approximately 145,000 residents.  The area runs through the heart of Bradford District, from Bradford city centre in the south to Wharfedale in the north.  The masterplan sets out interventions to deliver a step change in Airedale’s economic performance.  The plan is aimed at delivering practical solutions to local issues to benefit local businesses and residents and wider regeneration objectives.

The masterplan will be delivered in three phases:

· Short Term 2005-2008 (3 year period)

· Medium Term 2008-2013 (4 year period)

· Long Term 2012-2020 (8 year period)

Objectives

The primary goal of the masterplan is to take forward economic regeneration of the Airedale area and will involve:

· supporting employment growth and investment in Airedale;

· supporting the renaissance of towns within Airedale; and 

· ensuring local people benefit from the economic outputs of the plan.

The projected outputs for each of the stages of the plan are as follows:

· 2005-2008

· 470,000 sq ft of new floor space

· 1,700 jobs

· 2008-2012

· 900,000 sq ft of new floor space

· 3,900 jobs

· 2012-2020

· 1,100,000 sq ft of new floor space

· 4,700 jobs

Key Action

The masterplan prioritises five key projects which must be delivered to stimulate the regeneration of Airedale.  These projects are:

· Keighly Railway station;

· North Street Hotel, Keighley;

· Advanced Digital Institute; and

· Shipley Eastern link Road and Shipley Interchange.

The Airedale Partnership believes that these projects will act as a catalyst for a range of other projects following on from them.

Budget

Yorkshire Forward, the Regional Development Agency covering Airedale, has allocated an initial £12m to the delivery of the first four years of the masterplan.  Bradford Council have allocated £0.6m to date and are looking at ways to use Council assets to benefit implementation of the masterplan, such as use of Council owned land and buildings.

Partnership Delivery Mechanisms

The Airedale Partnership Board includes the following members:

· 4 members from the business sector;

· 2 members from Bradford Council for regeneration, including one at Executive level;

· 2 elected Councillors;

· a representative from Bradfordshire Vision, the local Learning and Skills Partnership; and

· a representative from a local education and learning partnership.

The Partnership Board meets approximately every six weeks, with Bradford Council providing a general day-to-day lead between meetings.  The strong involvement of the business sector has helped to give the partnership credibility and Board members from the private sector have acted as champions to reinforce this perception.

The Airedale Partnership has a Project Manager employed by Bradford Council and one other dedicated full time member of staff plus admin support.  The partnership is currently located on Bradford Council premises although there is ongoing discussion about the merits of moving the partnership from Bradford Council so that it is an arms length organisation.  The masterplan is still in very early stages and it is anticipated that the number of staff dedicated to its delivery, excluding admin support, will increase to 5.

The Partnership Board provides strategic direction to the masterplan and is responsible for decision taking.  Below this will sit a Coordination Group, although this is still being developed.  The Coordination Group will be responsible for coordinating the actions of the five priority projects.  There is also a Reference Group consisting of a wide range of partners.  Each project is run by a Project Group, made up of a range of partners all with some involvement or relevance to the individual projects.  The Chair of each Project Group will also sit on the Coordination Group, which will provide regular progress reports to the Board.

Monitoring

The masterplan is mostly funded by Yorkshire Forward and Yorkshire Forward applies its standard monitoring framework to the masterplan projects.  Quarterly reports are prepared on progress of the masterplan and Yorkshire Forward recently commissioned an evaluation of the process of establishing the masterplan and strategy.

Bradford Council scrutinises the activities of the Airedale Partnership through its Economic and Regeneration Council Committee which produces yearly monitoring reports on the partnership.

Impacts/Effectiveness

As the masterplan and strategy was only formalised in spring 2005, it is too early to assess the impacts of the Airedale Masterplan on the local economy.  The Airedale Partnership has, however, been successful in raising the profile of Airedale, generating interest in the area and changing peoples’ perceptions of Airedale.  The partnership has helped to create a stronger voice for Airedale and it is picking up greater recognition from the Leeds Wider City Region.  The representatives on the Airedale Partnership Board have a genuine stake in the area and have taken a lead responsibility for the prioritised projects.

Issues

The Airedale Partnership has not met any particular difficulties but it is still early days and it is anticipated that obstacles will need to be overcome when delivering the plan.  Possible issues to be got around in the future include:

· attracting sufficient funding as there are many competing demands on limited resources; and

· getting sufficient buy-in and input from potential partners who have a stake in the area.

The partnership plans to engage and ensure buy-in from organisations relevant to delivery of the masterplan by inviting them to be involved in the Project Groups and wider Reference Group.

Areas of Good Practice

The Airedale Partnership has brought added value to economic development activities in Airedale by:

· engaging with the private sector more effectively;

· consulting people and businesses in the local area, developing their ideas and incorporating them into the masterplan; and

· providing a focus for action in Airedale and coordinating action better.  The Partnership has built a shared focus and vision so that organisations are working together to achieve shared goals.

Angus Economic Development Strategy and Local Action Plan For, 2003-2008

What It Is Setting Out To Achieve

Following on from the 1996-1998 Angus Action Plan delivered by Angus Council, EKOS Limited was commissioned jointly by Angus Council and Scottish Enterprise Tayside to prepare a strategy and action plan on behalf of the Angus Economic Development Partnership.  The Angus Economic Development Partnership was set up in 2001 in response to a need for more local engagement with key local actors to push forward economic development in Angus and it is hoped that the partnership will fit well with the Community Planning process.  

The Economic Development Strategy and Local Action Plan for Angus covers the whole of the Angus Council area and has a planned timescale of 2003 to 2008.  The strategy and action plan are aimed at promoting a shared vision to drive the Angus economy forward.  Some of the key partners involved are:

· Angus Council

· Scottish Enterprise Tayside

· Jobcentre Plus

· Careers Scotland

· Angus and Dundee Tourist Board (although waiting for restructuring)

· Communities Scotland

· Private Sector (Chamber of Commerce and Industry, local Chambers, Federation of Small Businesses, etc.)

Key Actions

The plan is built around three principles: Sustainable Development, Active Citizenship and Social Inclusion.  Key actions fit under the following seven key objectives:

· Improving competitiveness of existing companies;

· Grow service sector;

· New business start-ups;

· Improve workforce skills;

· Physical infrastructure and digital connections;

· Awareness and perceptions of Angus; and 

· Supporting social inclusion.

Total Budget

The strategy and action plan does not have a set budget for delivering action with objectives set to fit in with the remit and role of the partners involved in the Angus Economic Development Partnership.  The key funders are Scottish Enterprise Tayside and Angus Council, but they do not collect budgetary information specifically in relation to delivering the objectives of the strategy and action plan.

Partnership Delivery Mechanisms

Angus Council provides secretariat support to the partnership with one member of staff in the Chief Executive Department’s Economic Development Unit acting as secretary.  There is not a Project Manager.  The partnership meets four times a year and has a number of sub-groups, which have their own specific remits.  A workshop is planned to begin the process of reviewing the strategy and action plan, at which it is anticipated that a new sub-group will be created to bring forward revision of the strategy.

Angus Council and Scottish Enterprise Tayside are the key partners involved in delivery of all of the objectives, with other partners involvement restricted to a smaller number of key objectives that tie in with their specific remit.  The influence of the majority of partners is fairly limited.
Monitoring of Delivery

The Angus Economic Development Partnership as a whole is responsible for monitoring the impact of the strategy and action plan.  There is a monitoring framework which lists activity, outputs and impacts against the seven key objectives.  However, this monitoring framework is not followed per se.  

Issues

A wider issue affecting implementation of the strategy and action plan is a feeling within the partnership that there is a need to review the strategy and revisit the key objectives.  The partnership has encountered the following issues, which have affected the effectiveness of implementing the key objectives:

· constant shifts in key partners policies;

· the objectives of the strategy and action plan are aimed at achieving locally the objectives set by A Smart Successful Scotland, but Angus is a rural area and the emphasis of A Smart Successful Scotland tends to be urban based.  Angus has had little success in attracting investment in the key sectors outlined in A Smart Successful Scotland;

· The strategy doesn’t really encourage investment in tourism and sustainable energy, key sectors for this rural area; and

· CAP reforms will have a significant impact on the area – as the strategy was developed before these reforms, a review is required to take them into consideration.

The process for responding to these issues and driving forward action will involve re-visiting the existing strategy and action plan through a facilitated workshop with all of the partners looking at detailed information on the local economy and possible solutions to key issues.  This process has temporarily been put on hold as the Tayside Local Economic Forum is conducting a similar exercise for Tayside as a whole in June 2005 and it is felt that it would be useful to play the results from this exercise into the review.

Areas of Good Practice

The key areas of good practice achieved by the Angus Economic Development Partnership’s delivery of the Economic Development Strategy and Action Plan for Angus are:

· good opportunities for dialogue between key local actors and the sharing of local knowledge and information;

· local organisations have become more cooperative, though much of the action still falls to the key agencies;

· there is a wider understanding of local action; and

· the partnership mechanism allows input by partners where potentially of value.

Banff and Buchan: Building Buchan, 2003-2006

What It Is Setting Out To Achieve

The Building Buchan Action Plan was set up at the end of 2003 to address a series of economic setbacks experienced by the Banff and Buchan area over recent years, and to regenerate the north Aberdeenshire economy.  The coastal communities of North Aberdeenshire are heavily reliant on traditional industries and these are increasingly facing major challenges.  The three-year Plan seeks to put in place robust solutions to local economic issues.

Key Actions

Activity is based on four strategic themes:

· Growing Business

· Modern Infrastructure

· Skilled and Connected People

· Building the Community

There are three ‘step change’ projects, these are:

· North Fraserburgh Regeneration

· Peterhead Energy park

· Banffshire Coast Tourism Development

Total Budget

It is anticipated that the public sector partners will invest around £10m in the Plan over its 3-year course.  To date, £2.5m has been invested via the Plan on service delivery, over and above investment by the core partners.

The Plan is being supported by an initial investment of £7m+ over three years.

Partnership Delivery Mechanisms

Core partners are:

· Aberdeenshire Council

· Scottish Enterprise Grampian

· Communities Scotland

Partners will pool resources and identify other UK and European funding to invest in implementation of the Plan’s activity.

Impacts/Effectiveness

250 businesses have already been assisted.

Issues/Areas of Good Practice

Active support and enthusiasm of local businesses and communities has been identified as a key to the success of the Plan to date and an integral part of the partnership approach.

Central Fife Action Plan, 2003/04 – 2005/06

What It Is Setting Out To Achieve

The Central Fife Action Plan was set up in response to the announcement of the closure of Alcan in November 2002.  The Action Plan covers Kirkcaldy, Glenrothes and Levenmouth, areas which have consistently performed poorly against a range of economic indicators.  The plan was developed in 2003/2004 and has a two year programme of projects to be implemented across 2004/2005 and 2005/2006.  The plan was fully approved by the Scottish Enterprise (SE) Fife Board, SE Board and the Senior Director of Operations (East) in 2004.

Objectives

The key objectives of the plan are to deliver additional economic activity over and above core services provided by SE Fife and its partners.  The plan has 3 key objectives:

· ‘Increase the size of the area’s employment and business base by sectors, maximise growth potential and increase the rate of new business start-ups in the service and construction sectors.
· Connect the communities of Central Fife to growth opportunities within the area, to the rest of Fife (St Andrews, Rosyth and the Forth Bridgehead), and to Edinburgh and its wider City Region.
· Develop new skills to support the existing business base and new growth sectors and enhance core skills for those both in and disengaged from work.’
Key Actions

The plan includes 25 projects which fall under Growing Business, Learning and Skills and Strategic Projects and Tourism.

· Growing Business
· Key Companies – High impact Businesses

· Key Companies – Construction Sector Business Opportunities

· Enterprise – Business Growth Support (Universal)

· CFAP Community Based Enterprise Programme

· CFAP Development Projects: Enterprise – Targeted Business Start Up Programme; and, Employment Demand – Key Employer Risk and Opportunity Assessment.

· Learning and Skills
· Labour Market Information

· Fresh Talent

· Fife Retail and Services Academy Pilot

· Wheels to Work

· Get Ready for Work

· Support to the Construction Sector (WFD)

· Core Skills Development

· Trainer Trainings

· Modern Apprenticeships for Manufacturing

· Skills Support Programme

· Core Skills – ICT Infrastructure Support

· Strategic Projects and Tourism
· Fife Energy Park

· John Smith Business Park

· Burntisland Harbour

· Burntisland Station

· Kirkcaldy – Forbo Nairn

· Kirkcaldy –Town Centre Access

· Methil Dock; Infrastructure; Business Centre/Offices; Small Units; Childcare Facility

· Markinch Interchange

· Bus Stations; Kirkcaldy; Glenrothes; Leven
Total Budget

The total budget assigned to the plan for the period 2004/2005 – 2005/2006 is approximately £9.3 million, consisting of:

· £6,486,000 from SE/SE Fife;

· £2,367,000 from Fife Council; and

· £460,000 EU funding.

Partnership Delivery Mechanisms

SE Fife and Fife Council are the lead partners driving the Central Fife Action Plan.  Jobcentre Plus are also involved in the Growing Business projects, and the private sector on the physical projects.

The partnership has a Steering Group which acts as the Management Group.  A member of staff within SE Fife has been appointed as Senior Project Executive and is in charge of monitoring the plan and reporting progress to the Steering Group on a monthly basis.  the Steering Group is then responsible for discussing issues about funding.

All of the projects are divided internally in SE Fife between three directorates and each project has a project manager from within SE Fife.  The Directors in each of the three directorates are also responsible for the projects.

Monitoring

The Senior Project Executive is in charge of monitoring the Action Plan and reporting progress to the Steering Group on a monthly basis.  The Steering Group are in charge of discussing any issues thrown up from the results of the monitoring.

Although there were one or two blips getting the projects off the ground, all are now up and running.  Monitoring results have highlighted under-spend by two of the directorates, but this has been evened out by overspend by the third directorate.

The plan was kicked off in 2003 and is now in its final year.

Impacts/Effectiveness

The action plan’s targets in terms of output, are:

· creation of 1,100 jobs;

· 500 trainees supported;

· 200 companies assisted;

· 150 business start-ups; and

· 5-8 new companies of scale attracted to the area.

In 2004/2005:

· 90 businesses had been supported, greater than the 2004/2005 target of 75;

· there were 50 business start ups, the same as the 2004/2005; and

· 208 trainees were supported, similar to the 2004/2005 target of 200.

The plan will be given a full evaluation at the end of 2005/2006, from which a full assessment of job creation will produced.  Currently, over 2000 jobs have been created by business start-ups and new developments at Methil Docks and Dysart.  SE Fife are confident that the action plan will meet its job creation target.

Issues

Delivery of the Central Fife Action Plan has been met by relatively few issues.  However, the reporting procedures back to SE National Board are viewed as a particularly onerous task.  Part of the reason for establishing the action plan was to access external cash, but the process of reporting on external cash is perhaps hindering the process of delivery.

Areas of Good Practice

The action plan has brought added value through collaborative partnership working which has allowed partners to look at delivering additionals over and above standard supply.  Collaboration has allowed money to be better prioritised at the local level.

The Future of the Action Plan

There is a process for building on the key elements of partnership working and added value achieved by development and delivery of the action plan.  SE Fife will continue to work for Central Fife post 2005/2006 with key partners, but not under the tag of an action plan.

The final year of the action plan is being funded entirely by SE Fife.  In the future, SE Fife will look at greater collaboration in terms of input and delivery.

County Durham Action Plan, 2002-2005

What It Is Setting Out To Achieve

County Durham has a high unemployment rate and its GDP is comparable with that of parts of the former East Germany.  It is predicted that 24,400 net jobs need to be created to bring the unemployment rate down to the national average.  The County Durham Economic Partnership was set up to promote and secure the economic well-being of the County through creation of high quality employment, generation of wealth within the local economy, development of an enterprise culture, strengthening and diversifying the local economy and exploiting the potential of the knowledge economy.

The County Durham Partnership set up the County Durham Action Plan 2002-2005 in response to a series of debates considering the state of the County in relation to each of the Regional Economic Strategy (RES) objectives.

Key Actions

The Plan is based on four strands:

· ‘to grow competitive businesses (business development);
· to develop a highly skilled workforce (learning & skills);
· to secure quality infrastructure (physical development);
· to create self-sustaining communities (economic regeneration).
Total Budget

The Action Plan has attracted One NorthEast ‘Single Pot’ notional funding of £42.3m.  This does not include other funding streams such as European and partners own funding for projects, which will have a major role in implementing the Plan.  2% of the Single Pot allocation will cover technical/administration costs for the Plan’s management, releasing £41.55m for appropriate activity.

Partnership Delivery Mechanisms

Over 50 organisations are involved in the County Durham Economic Partnership, which manages the Action Plan.  The Partnership has a Working Group structure to ensure that it is fully accountable and that all partners are represented on the full Partnership, which meets twice a year at the County Durham Economic Forum.  An Executive Group of the Steering Group considers and oversees the implementation of the Action Plan.  The Executive Group involves political and Board level representation of the County and each of the District Councils, other County strategic organisations, a further education representative and appropriate regional organisations.

The Steering Group is chaired by Durham County Council and is made up of representatives from various partner organisations, the Chairs of the Working Groups and District Councils who represent the views of the Local Strategic Partnerships.  There are Four Working Groups on key aspects of the Action Plan which report to the Steering Group, these are:

· Physical development

· Business

· Lifelong Learning Partnership – Skills and Education Working Group

· Regeneration

Impacts/Effectiveness
It is expected that the Plan will deliver the following outputs:

· 8,450 new jobs

· 7,730 safeguarded jobs

· 69 reclaimed hectares

· 16,850 learning opportunities

· 1,170 businesses created

· 608 businesses attracted

Denbighshire Local Action Plan, 2000-2008

What It Is Setting Out To Achieve

The Denbighshire Partnership was set up in 1999 with the objective of transforming Denbighshire, which is in the West Wales and the Valleys Objective 1 area, from its present position as one of the European Union’s poorest regions.  Denbighshire has:

· low GDP caused largely by poor productivity and wage levels;

· wards with high levels of social exclusion; and

· high inactivity rates.

The Denbighshire Local Action Plan was set up to implement a strategic approach to delivery of the objectives and targets set out in the Objective 1 Single Programming Document and Programme Complement.  The Plan will serve as guidance to public, private and voluntary sector organisations contributing to economic development and regeneration activities within Denbighshire for the 2000-2008 time period.  The Plan is aimed at encouraging organisations to develop project ideas that will deliver activities to serve the needs of the county.

Unlike My Future’s in Falkirk, the Denbighshire Local Action Plan does not hold an allocated budget.  The key goal of the Action Plan is to serve as guidance to encourage coordinated regeneration activity in Denbighshire.  The Denbighshire Partnership is responsible for approving project applications and uses the Action Plan and its key objectives to guide decisions on which projects to approve.  This case study of the Denbighshire Local Action Plan is useful for considering the processes successfully used by the Denbighshire Partnership to add value to local regeneration.  It provides an interesting approach to guiding local projects and activity, albeit under Objective 1 status.

Key Actions

The Action Plan is based on the following six key aims:

· ‘Targeting resources into areas of need and opportunity.
· Expansion and diversification of the economic base into new growth sectors, resulting in the provision of a wider range of economic and business opportunities.
· Improving the education and skills base of the County, in part through empowering members of the community to develop their skills, confidence and thereby raising aspirations.
· Reducing social exclusion, encouraging community capacity building through community led or community assisted actions.
· Improving Denbighshire’s image and overall quality of life for residents and business alike, through reducing crime, improving health and valuing and maintaining a high quality natural and built environment.
During the process of establishing priorities, it was decided that a priority would be placed on childcare provision.  However, it was later proven that Denbighshire has a particularly high number of childcare places for its size of population and while childcare providers asserted that childcare provision should remain a priority area, new childcare places have not been prioritised due to local evidence showing low additional demand.

The focus on the key aims has been flexible and has enabled provision to reflect demand.  Any unnecessary provision has been discouraged to prevent duplication.

Key action has included the following:

· ‘New community college in Denbigh and the enhancement of Rhyl community college
· Llangollen canal marina
· Major industrial development throughout Denbighshire
· Flagship Optronics Centre at St Asaph
· IT courses
· Enhanced business grant schemes
· Enhanced business advice services
· ICT infrastructure initiatives
· Improved community facilities
· New community development workers
· Upskilling courses
· New FE and HE courses linked to economic regeneration and community development
· Suite of five key funds assisting community regeneration, business development and environmental improvements’
Total Budget

The Action Plan does not have its own specific budget, although the Welsh Assembly through Objective 3 and priority 5 funding has allocated some money to the partnership process.  By April 2004, 45 projects totalling £47m were developed within the Denbighshire Partnership, attracting £21m of Objective 1 funding.  In addition, 1243 regional and sub regional projects have targeted resources in Denbighshire.
Partnership Delivery Mechanisms

The Plan is based on a strategic vision of partnership working to ‘raise prosperity and reduce social exclusion by generating quality jobs, quality training opportunities and quality services without damaging the quality of the natural environment’.  The Denbighshire Partnership consists of three groups:

· Executive Committee

· 2 Task Groups

· Technical Group

The Task Groups are responsible for making recommendations on new projects.  The Technical Group, which includes people from a number of specialist fields, e.g. equality, makes amendments to the recommendations before they are passed onto the Executive Committee.  The Executive Committee is responsible for taking decisions on which projects to support and provides practical advice and guidance on how to take them forward.  Projects that receive local endorsement are then submitted for Objective 1 funding.

There are currently two task groups:

· Community Regeneration; and

· Business Support and Regeneration.

The task groups ensure community participation and involvement of local businesses in the partnership, with members drawn from the community, voluntary, public and private sector.  The Community Regeneration Task Force has strong community representation.

The Technical Group brings added value to local European bids by considering how regional and sub-regional applications can address the objectives of the Denbighshire Local Strategy and by making amendments to project applications so that they better fit the objectives of the Action Plan.  

The Executive Committee has overall responsibility for steering the partnership and consists of 18 members from the public sector, Welsh Development Agency, ELWa, colleges, community sector, private sector and social economy.  Officers of the Denbighshire County Council act as the Secretariat for Partnership and manage, review progress and disseminate information from the Action Plan.  Programme management involves:

· setting criteria for selection of projects;

· compliance with regulatory provisions;

· setting out provisions for effective implementation of assistance under the Plan;

· preparation and deliberation of proposals to amend the Plan;

· ensuring coherence and coordination of actions within the plan and in relation to other regional and local action plans;

· development of an exit strategy for the action plan to ensure sustainability on expiry of Objective 1 funding; 

· aiding decision making processes within Denbighshire Objective 1 partnership; and

· information dissemination.

Review of progress involves:

· ensuring satisfactory progress towards meeting Plan objectives;

· monitoring, organising and examining interim assessments of the Plan;

· proposing steps required to speed up implementation of the Plan;

· preparing the Plan for annual report and implementation of mid-term review;

· preparation of baselines, activity indicators, output and impact targets; and

· appointment of support advisory groups and working/coordinating sub groups if required.

Dissemination of information involves:

· coordination of promotion and publicity required for applicants to negotiate the application process; and

· transparently disseminating progress of Objective 1 in Denbighshire.

Establishing the Local Strategy and Action Plan

The Denbighshire Objective 1 Partnership undertook a wide consultation process to form the Denbighshire Local Strategy.  The Strategy is built on three key objectives:

· ‘to provide an strategic framework and a vision for an Objective 1 Programme to deliver economic regeneration and community development within the county.
· to serve as a guidance document to influence the actions of private, voluntary/community an public sector bodies, who wish to contribute to the economic development and regeneration activities in Denbighshire to the period 2000-2008.
· to provide an insight for those wishing to contribute to the implementation of the Objective 1 Programme to consider how their proposals fit within the general strategic and operational objectives of the Local Strategy.’
Local challenges were identified and then an appropriate strategy and action plan was adopted to address these.

Monitoring of Delivery

The Welsh European Funding Office is responsible for monitoring delivery of the Action Plan and projects supported by the Action Plan.  While this has worked well for local projects, allowing information on outturns to be fed back to the partnership, 50% of the projects serve four or more counties and the Welsh European Funding Office has been unable to provide the partnership with feedback on their outturns.

Impacts/Effectiveness

The following headline outputs were accrued from projects approved by the Denbighshire Local Partnership and the regional and sub regional projects in receipt of Objective 1 funding which target resources in Denbighshire between 2000 and 2005:

· 2,495 gross new jobs created

· 3,410 gross jobs safeguarded

· 4,689 SMEs assisted

· 125 SMEs created

· 7,687 total beneficiaries

· 1,129 beneficiaries gaining a qualifications

· 573 beneficiaries entering work on leaving project

· 17,240 sq meters of new industrial floor space

Issues and Lessons Learned

There was a lot of hype surrounding the Denbighshire Objective 1 Partnership when it was first formed.  A number of people involved in the partnership during the early stages had a specific political agenda.  Relations with the private sector were initially tense as some private sector representatives had an axe to grind against the public sector, feeling that the public sector was attracting more than its share of Objective 1 funding.  The Executive Group had to reduce tension and did this by persuading private sector representatives that funding to the public sector would help establish a base from which the private sector could build.

Four Councillors are involved in the partnership, bringing to it democratic representation.  However, there has been some parochialism whereby partners at times disagree on the geographic focus of activity.  The partnership has overcome this issue by using labour market statistics to decide which geographic areas to target activity at and justifying decisions to those who disagree with evidence based findings.  It has become essential to base decisions on good local evidence.

The number of partners has reduced over time, with a nucleus of key partners remaining active.  However, the partnership has matured into a productive mechanism for delivering the Action Plan with good working relations between partners.

The current structure of the partnership is potentially under threat due to proposals in consideration by the Welsh Assembly to deliver a more top down process to all of the Objective 1 partnerships in Wales, in an approach similar to that used in Northern Ireland.  There are both merits and pitfalls to implementing a top down approach.  On the one hand it would be easier for a national organisation to deliver say a national IT initiative without having to liaise with each of the 15 local Objective 1 partnerships.  On the other, it is possible that the partnership would lose its local flexibility and the buy in from local people.

It is thought that a balance could be sought if a top down process was implemented, by committing a certain proportion of partnership activity to the local level.

The following lessons have been learned through the partnership process:

· The partnership cannot involve everyone and should not be too inclusive as this negatively affects its effectiveness.

· Communication is extremely important and it is necessary to maintain current standards of marketing, the partnership website and production of newsletters.

Areas of Good Practice

The key areas of delivery of the Action Plan that the partnership process has added value to, are:

· The partnership allowed local priorities to be identified and the Action Plan to be created on the back of these.

· The partnership has been able to avoid duplication – top down delivery of an Action Plan by a national organisation might have resulted in local duplication and it is possible that a national organisation would not be able to identify as effectively local priorities.

· The partnership has brought added value to the delivery of Objective 1 in Denbighshire by ensuring a coordinated approach to local projects through targeting of local priorities.  

· The partnership was the first in Wales to be set up to coordinate local delivery of Objective 1 and it was the first to devise an Action Plan to coordinate bids for Objective 1 funding.  This set the ball rolling and the Welsh Assembly identified the merits of the approach and subsequently established similar partnerships and Action Plans in the other Objective 1 local areas.

Selby Coalfield Task Force Action Plan

What It Set Out To Achieve

The Selby Coalfield Task Force was established in July 2002 to respond to the planned closure of the Selby Coalfield mine complex in Yorkshire in Spring 2004.  It was estimated that the closure would result in 2,000 redundancies and anticipated that there would be a further 2,000 indirect job losses in the region.

The Task Force’s Action Plan was aimed at reducing the impact of the Selby coalfield closure on the people, businesses and communities in the affected areas.  The Task Force will wind down when the majority of needs have been met.  However, the partner organisations will continue to deliver any services required after the formal wind-up.

Key Actions

The Action Plan takes 4 forms:

· reskilling individuals through high quality training and guidance;

· helping SMEs who are affected by the closure;

· creating opportunities for new businesses and jobs through financial incentives and development of property;

· establish projects to help local communities help themselves.

Total Budget

The Task Force is an unincorporated partnership with no money of its own.  £24 million of funding has been redirected by Yorkshire Forward and English Partnerships to the Selby Coalfield Task Force.  The Task Force estimates that in addition to this, they will need another £11 million.

Partnership Delivery Mechanisms

Partner organisations have nominated high level staff (executive directors or regional directors) to participate in the Task Force.  Organisations were chosen for their existing experience of large-scale redundancies and because they already deliver relevant services or programmes.  Partners include:
· Regional Development Agency (Yorkshire Forward).

· Government agencies (Business Link York and North Yorkshire, North Yorkshire Learning and Skills Council, Coalfield Regeneration Trust and English Partnerships) 

· Government (Government Office for Yorkshire and the Humber)

· Government employment agency (Jobcentre Plus)

· Local government (North Yorkshire County Council and Selby District Council)

· Company (UK Coal plc)

· Colliery officials and staff

· Trade unions (National Association of Colliery Overmen, Deputies and Shotfirers)

At the request of the Department of Trade and Industry (DTI) the Task Force is led by Yorkshire Forward (the Regional Development Agency).  It is chaired by a Yorkshire Forward board member.
Impacts/Effectiveness
· The Task Force began by offering counselling and assistance to redundant miners.  Longer-term plans include assisting local businesses and the community in general.  Their effectiveness will depend on the appropriateness and the implementation of this combination of services.

· Progress will be monitored by checking regularly with partner organisations what interventions have been introduced, take up of these services, outputs, etc.
· In addition, they will use a tracking system, which monitors the miners from 3 years after they leave the pit.  This will help monitor whether training has been useful, whether workers find sustainable jobs, etc.
Issues/Areas of Good Practice

The following key strengths were identified:
· High level staff (senior director-level) chosen by partners to sit on the Task Force board should ensure that bending mainstream expenditure and programmes to the areas affected will be unproblematic.

· All the partner organisations have previous experience of large scale redundancies and deliver services or programmes that could help the redundant workers, community and the local economy.
· A detailed action plan outlines a large number of targets for each of the 4 main actions.  This will help ensure each partner has a clear understanding of what its roles and responsibilities are.

One draw back to the large number of organisations participating in the Task Force is that it will be difficult to coordinate their activities.
West Lothian Strategic Action Plan, 2002-2006

What It Is Setting Out To Achieve

The West Lothian Strategic Action Plan 2002-2006 was set up by the West Lothian Economic Partnership in response to the closure of the Motorola Easter Inch facility.  The Plan was devised and endorsed by partners before being submitted the Scottish Executive in November 2001.  Following the announcement of the closure of the NEC Semiconductors plant, the Scottish Executive pledged extra funding to help resource the Plan.

Objectives

The Plan was originally intended to span three years, but due to early under spend it was extended for a fourth year.  The Plan is aimed at putting the West Lothian economy back on track and is focused around the following objectives:

· ‘broaden the employment base of West Lothian
· grow the indigenous sector making West Lothian less reliant on foreign owned inward investment
· position West Lothian as a location for high technology investment and the engine for the wider Scottish economy
· develop the skills of the West Lothian workforce to match the requirements of the new high technology industries
· connect disadvantaged groups to work opportunities’
The key target for the Action Plan is the creation of 3,220 jobs.

Key Actions

The Plan includes eight key projects which fall under Global Connections, Growing Business and Learning and Skills.

· Global Connections
· E-Connections – accelerate broadband provision across West Lothian.  Target to map broadband supply and demand.

· Growing Business

· Technology Assistance Programme – grant scheme for the manufacture of SMEs in technology sector.  Target for 50 grant approvals.

· Smart Place for Business – present, promote and market West Lothian to knowledge based businesses.  Two strands; (a) attracting relocations and expansions to West Lothian with a target of securing 75 projects (e.g. attracting businesses) and creating 490 jobs, and (b) attracting public sector jobs (relocations) to West Lothian with a target of 19,000 jobs.

· New Solutions in Property – creation of a joint venture company to address the market failure in the supply of land and premises for target businesses.

· High Technology Space – provision of property for high tech businesses.  Target to create 30,000 square foot of business space and 200 jobs.

· Learning and Skills

· Business Learning Network – web-based learning portal to connect employers, trainers and employees.  Targets to achieve 200 business users and 500 employee users.

· The Academies – employer designed employability initiatives.  Target to secure 280 jobs.

· ICT Skills Infrastructure Development Project – building ICT into the existing training structure.  Target to secure 100 jobs, train 350 trainees, provide 60 trainers and 25 intermediaries.

Total Budget

The total budget for the plan to date has been £7.1 million, consisting of:

· £6m from the Scottish Executive;

· £900,000 ERDF funding; and

· £200,000 from Scottish Enterprise Edinburgh and Lothian (SEEL).

Due to the one year extension to the Plan, it is estimated that SEEL will contribute a further £290,000 (approximately) to cover project costs in the fourth year.

Partnership Delivery Mechanisms
The West Lothian Economic Partnership includes the following organisations:

· West Lothian Council

· Scottish Enterprise Edinburgh and Lothian

· West Lothian Chamber of Commerce

· Federation of Small Businesses

· West Lothian College

· Jobcentre Plus

The West Lothian Economic Partnership meets quarterly.  It does not have an over-all Manager, although two members of staff from SEEL and West Lothian Council are responsible for the individual Project Managers.  Each of the projects have a dedicated Project Manager within SEEL, West Lothian Council or one of the other partner organisations.  SEEL is responsible for managing the reporting to the Board and the Scottish Executive on a 6 monthly basis.  

Monitoring

The Plan has a monitoring framework, which project managers use to monitor progress and verify performance claims.  Progress reports were produced at 12 and 18 months and project managers indicated concerns in these about the robustness of available performance data with issues of additionally, e.g. extent to which the Plan’s activity is responsible for generating the figures claimed, and the need to undertake follow up research.  

The monitoring framework was commissioned at the outset of the Plan and covers a variety of outturn measures, particularly focused around jobs.  As the Plan was set up in response to 6,000 job losses, the majority of the monitoring measures are job focused and do not cover wider impacts such as GVA. EKOS Limited have been commissioned as independent monitors.  

The following issues have emerged during the monitoring process:

· some data has proved difficult to secure;

· difficulties have been encountered with regard follow up of individual beneficiaries;

· while around 80% of the initial measures have been possible to track, 20% have proved impossible;

· further understanding is required of the background of beneficiaries and sustainability of outturns; and

· it has proved too difficult to accurately attribute outturns to the Smart Place for Business project.

The monitoring framework has enabled the partnership to identify any projects which are underperforming and address this by reducing their size or re-directing the project goals.

Impacts/Effectiveness

It was estimated at the outset that full delivery of the Action Plan would:

· create an additional 5,000 direct jobs at a cost of £5,000 a job;

· attract 1,900 public sector jobs from other parts of Scotland; and

· assist 175 companies/businesses.

By early 2004:

· 1,900 jobs were created, safeguarded or confirmed as planned against the Plan’s current target of 3,220; and

· 43 businesses were attracted to West Lothian.

By January 2005, 2,787 jobs were created, safeguarded, secured or confirmed as planned.  This included:

· 554 jobs safeguarded;

· 215 jobs secured; and

· 2,018 jobs created or confirmed as planned.

It has not been possible to include job impacts from the Smart Place for Business marketing project in the outturn figures as it has proved too problematic to accurately attribute outturns to this project.  However, it is estimated that the project was responsible for an additional 759 jobs created or confirmed as planned through new businesses it helped to attract to West Lothian.

The Plan will be given a full evaluation at the end of year 3, with further evaluation of year 4 activity upon completion.

Issues

Year 2 monitoring of the Plan identified £1.821m under-spend of Scottish Executive funding on a number of projects.  Discussions with the Scottish Executive commenced in 2003 to discuss a two-year extension to the Plan.  Partners also began working up outline plans for new projects to absorb under-spend and generate additional outputs should the extension to the Plan be rejected.  The Scottish Executive has granted a one-year extension to the Plan, with all carry forward to a fourth year subject to a 25% claw-back.

While the partnership delivery mechanism allowed healthy debate about Action Plan priorities, the operation of the plan was slowed by contrasting priorities between SEEL’s commitment to national protocol and West Lothian Council’s local commitments.  The partners involved in the delivery of the Action Plan are not equal, with SEEL and West Lothian Council taking the lead role in driving forward the Action Plan.  However, as SEEL is the budget holder for the plan and is also the accountable body, spending decisions have been subject to Scottish Enterprise National Board approval.  This has meant that there has been limited local discretion on how to spend funding.

It is uncertain how sustainable the strategic partnership working processes used to deliver the Action Plan will be in the long run.  The Action Plan is very much a one off response and it is difficult to judge the degree to which joint action in West Lothian will continue.  The evaluation of the Action Plan should indicate how circumstances have changed and draw out elements of sustainable partnership working.

Areas of Good Practice

The West Lothian Economic Partnership has proved to be a strong driving force in delivering the Action Plan and has forced project managers to come together to deliver actions within the Action Plan timescale.

When the Action Plan was initially devised, it was predicted that the 6,000 job loses through industry closures would have a profound effect on the West Lothian economy.  However, the local economy has proved significantly more robust than predicted at the outset.  This has meant that delivery of the action plan has been resource intensive when perhaps additional jobs would have been created anyway.  The Plan has, however, almost achieved its 3,220 target for jobs created, safeguarded or secured.  

The Action Plan has resulted in a number of good projects which have brought SEEL, West Lothian Council and other organisations involved in business development together.  The Technical Assistance project worked particularly well allowing much more joined up service delivery.  It is hoped that the joined up process will continue after the Action Plan ends.  It is likely that the Business Learning Network project, which developed a business portal for West Lothian, will be sustainable in the long run as it already has buy in from a number of different local organisations and businesses.

There are currently no intentions to build on or follow up the West Lothian Action Plan post-2006.

APPENDIX 3: TRACKING CHANGES IN ECONOMY OF FALKIRK AREA

Prosperity

Figure 1: Income per capita

	
	2000
	2001
	2002
	2003*
	2004*
	2005*

	Falkirk
	9,307
	9,398
	9,442
	9,589
	9,849
	10,088

	Clackmannanshire
	9,172
	9,396
	9,440
	9,590
	9,853
	10,091

	Stirling
	9,564
	9,660
	9,650
	9,813
	10,091
	10,352

	Forth Valley
	9,363
	9,478
	9,506
	9,659
	9,925
	10,171

	Scotland
	10,513
	11,054
	11,248
	11,454
	11,779
	12,091

	UK
	11,105
	11,586
	11,719
	11,944
	12,222
	12,524

	Falkirk as % of Scotland
	88.5
	85.0
	83.9
	83.7
	83.6
	83.4


Source: SEFV

Note: * figures are forecasts
Productivity

Figure 2: Gross Value Added per Full Time Employee

	
	2000
	2001
	2002
	2003*
	2004*
	2005*

	Falkirk
	33,703
	33,695
	32,947
	32,418
	32,444
	33,075

	Clackmannanshire
	31,333
	30,969
	31,192
	31,502
	31,776
	32,266

	Stirling
	29,861
	30,196
	30,747
	31,283
	31,679
	32,354

	Forth Valley
	31,973
	32,053
	31,907
	31,872
	32,068
	32,697

	Scotland
	32,670
	32,842
	33,434
	33,896
	34,415
	35,214

	UK
	34,563
	34,983
	35,563
	36,045
	36,933
	37,803

	Falkirk as % of Scotland
	103.2
	102.6
	95.5
	95.6
	94.3
	93.9


Source: SEFV
Note: * figures are forecasts
Participation

Figure 3a: % of Working Age Population in Employment

	
	2000/01
	2001/02
	2002/03
	2003/04

	Falkirk
	71.2
	69.4
	76.1
	79.2

	Clackmannanshire
	63
	66.5
	74.1
	72.3

	Stirling
	74.4
	74.2
	75.3
	79.9

	Forth Valley
	70.6
	70.4
	75.5
	78.1

	Scotland
	73.5
	73.4
	74.3
	74.8

	Great Britain
	74.7
	74.6
	74.7
	74.9

	Falkirk as % of Scotland
	96.8
	94.6
	102.4
	105.7


Source: Nomis – Labour Force Survey

Note: Figures are four-quarter averages from December to November

Figure 3b: % of Working Age Population in Employment

	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05

	Falkirk
	76.4
	69.1
	68.0
	75.8
	79.1

	Clackmannanshire
	63.4
	64.5
	65.3
	71.9
	72.8

	Stirling
	70.1
	72.6
	69.0
	74.5
	80.6

	Forth Valley
	72.3
	69.2
	67.8
	74.8
	78.3

	Scotland
	73.0
	73.0
	73.5
	73.4
	75.0

	Great Britain
	74.1
	74.3
	74.2
	74.3
	75.0

	Falkirk as % of Scotland
	104.7
	94.7
	92.5
	103.4
	105.5


Source: Nomis – Local Area Labour Force Survey

Note: Figures are from March to February

Figure 4: Economic Activity Rate (% of working age population)

	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05

	Falkirk
	81.9
	76.3
	72.8
	79.0
	82.3

	Clackmannanshire
	64.4
	65.9
	72.5
	76.9
	78.7

	Stirling
	77.2
	78.0
	76.0
	79.3
	83.5

	Forth Valley
	77.5
	75.0
	73.6
	78.7
	81.9

	Scotland
	78.0
	78.3
	78.7
	78.0
	79.6

	Falkirk as % of Scotland
	105.0
	97.4
	92.5
	101.2
	103.4


Source: Nomis – Local Area Labour Force Survey

Note:  Figures are from March to February
Figure 5: Economic Activity Rate (% of male working age population)

	
	2000/01
	2001/02
	2002/03
	2003/04

	Falkirk
	86.2
	80.6
	81.4
	84.6

	Clackmannanshire
	74.8
	72.3
	76.1
	80.1

	Stirling
	84.6
	83.8
	82.0
	83.7

	Forth Valley
	83.5
	80.0
	80.8
	83.6

	Scotland
	82.5
	82.8
	82.2
	82.1

	Falkirk as % of Scotland
	104.5
	97.3
	99.0
	103.0


Source: Nomis – Local Area Labour Force Survey

Note:  Figures are from March to February

Figure 6: Economic Activity Rate (% of female working age population)

	
	2000/01
	2001/02
	2002/03
	2003/04

	Falkirk
	77.6
	72.3
	63.1
	73.2

	Clackmannanshire
	53.6
	59.3
	69.0
	73.6

	Stirling
	70.1
	71.5
	69.7
	74.7

	Forth Valley
	71.6
	69.9
	66.0
	73.7

	Scotland
	73.3
	73.6
	75.0
	73.8

	Falkirk as % of Scotland
	105.9
	98.2
	84.1
	99.2


Source: Nomis – Local Area Labour Force Survey

Note:  Figures are from March to February
Figure 7: Number of People in Employment

	
	2001
	2002
	2003

	 Falkirk
	57,394
	56,439
	57,489

	Clackmannanshire
	14,041
	13,218
	13,062

	Stirling
	41,587
	40,815
	38,046

	Forth Valley
	115,023
	112,474
	110,600

	Scotland
	2,299,821
	2,279,479
	2,298,892

	Falkirk as % of Scotland
	2.5
	2.5
	2.5


Source: Nomis – Annual Business Inquiry

Figure 8: Claimant Count as % of Working Age Population

	
	 2001
	2002
	2003
	2004
	2005

	Falkirk
	3.8
	3.9
	3.7
	3.5
	3.2

	Clackmannanshire
	4.1
	4.2
	3.8
	3.8
	3.6

	Stirling
	2.7
	2.7
	2.7
	2.5
	2.2

	Forth Valley
	3.6
	3.7
	3.5
	3.2
	2.9

	Scotland
	3.8
	3.6
	3.5
	3.4
	3

	United Kingdom
	2.9
	2.8
	2.7
	2.6
	2.4

	Falkirk as % of Scotland
	100.0
	108.3
	105.7
	102.9
	106.7


Source: Nomis – Claimant count

Note: Figures are first-quarter averages

Figure 9: % of Claimant Count of Over 12 Months Duration 

	 
	2001
	2002
	2003
	2004
	2005

	Falkirk
	17.3
	12.3
	11.5
	11.9
	12.5

	Clackmannanshire
	17.1
	10.5
	12.5
	12.3
	14.7

	Stirling
	14.8
	11.4
	13.7
	14.0
	13.8

	Forth Valley
	16.7
	11.7
	12.2
	12.5
	13.3

	Scotland
	18.2
	14.2
	12.8
	13.2
	14.0

	United Kingdom
	19.7
	16.5
	14.6
	15.1
	14.4

	Falkirk as % of Scotland
	95.1
	86.6
	89.8
	90.2
	89.3


Source: Nomis – Claimant Count
Note: Figures are first-quarter averages
Figure 10: Claimants of Key Benefits

	
	2001
	2002
	2003
	2004

	Falkirk
	15,160
	14,900
	14,400
	14,560

	Clackmannanshire
	5,720
	5,580
	5,720
	5,340

	Stirling
	7,640
	7,700
	7,540
	7,200

	Forth Valley
	28,520
	28,180
	27,660
	27,100

	Scotland
	552,520
	546,700
	540,400
	523,700

	Falkirk as % of Scotland
	2.7
	2.7
	2.7
	2.8


Source: DWP

Figure 11: Claimants of Key Benefits as % of Working-Age Population

	
	2001
	2002
	2003
	2004

	Falkirk
	16.8
	16.4
	15.8
	16.0

	Clackmannanshire
	19.2
	18.8
	19.2
	18.0

	Stirling
	14.2
	14.4
	14.1
	13.4

	Forth Valley
	16.4
	16.0
	15.7
	15.3

	Scotland
	17.5
	17.3
	17.2
	16.7

	Falkirk as % of Scotland
	96.0
	94.8
	91.9
	95.8


Source: DWP
Population

Figure 12: Total Population

	 
	2000
	2001
	2002
	2003
	2004
	2005

	Falkirk
	144,650
	145,270
	145,560
	145,920
	147,460
	146,474

	Clackmannanshire
	48,170
	48,070
	47,930
	47,680
	48,240
	47,513

	Stirling
	86,160
	86,200
	86,150
	86,370
	86,370
	87,387

	Forth Valley
	278,980
	279,540
	281,640
	281,970
	282,070
	283,379

	Scotland
	5,062,940
	5,064,200
	5,054,800
	5,057,400
	5,078,400
	5,030,170

	Falkirk as % of Scotland
	2.9
	2.9
	2.9
	2.9
	2.9
	2.9


Source: GROS

Note: Figures to 2004 are mid-year estimates, 2005 figures are 2002-based projections
Figure 13: Working Age Population

	 
	2000
	2001
	2002
	2003
	2004
	2005

	Falkirk
	89,892
	90,437
	90,772
	90,916
	91,082
	91,354

	Clackmannanshire
	29,805
	29,853
	29,758
	29,601
	29,420
	29,256

	Stirling
	54,058
	53,771
	53,501
	53,667
	54,156
	54,510

	Forth Valley
	173,775
	174,061
	176,033
	176,187
	176,662
	177,125

	Scotland
	3,140,786
	3,149,716
	3,149,806
	3,156,384
	3,146,652
	3,145,254

	Falkirk as % of Scotland
	2.9
	2.9
	2.9
	2.9
	2.9
	2.9


Source: GROS

Note: Figures to 2004 are mid-year estimates, 2005 figures are 2002-based projections
Travel to Work

Figure 14: Falkirk Residents by Place of Employment (2001)

	
	Employees
	%

	Falkirk
	122,435
	84.3

	Clackmannanshire
	908
	0.6

	Stirling
	4,553
	3.1

	West Lothian 
	3,671
	2.5

	Edinburgh
	5,308
	3.7

	Fife
	1,292
	0.9

	North Lanarkshire
	2,235
	1.5

	Glasgow
	2,605
	1.8

	Other
	2,184
	1.5

	Total
	145,191
	100.0


Source: 2001 Census

Figure 15: Falkirk Employees by Place of Residence (2001)

	
	Residents
	%

	Falkirk
	122,435
	89.6

	Clackmannanshire
	1,602
	1.2

	Stirling
	2,946
	2.2

	West Lothian 
	1,985
	1.5

	Edinburgh
	1,044
	0.8

	Fife
	1,673
	1.2

	North Lanarkshire
	2,108
	1.5

	Glasgow
	815
	0.6

	Other
	2,013
	1.5

	Total
	136,621
	100.0


Source: 2001 Census

Figure 16: Average Gross Weekly Earnings of Full-time Workers, Residence Based (£)

	
	2001
	2002
	2003
	2004

	Falkirk
	384.0
	395.0
	405.0
	428.7

	Forth Valley
	455.6
	442.6
	457.3
	463.6

	Scotland
	404.5
	423.4
	436.9
	459.4

	Falkirk as % of Scotland
	94.9
	93.3
	92.7
	93.3


Source: National Statistics – New Earnings Survey (2001-03) and Annual Survey of Hours and Earnings (2004)

Notes:   Due to different methodologies, ASHE is not directly comparable with NES

Figure 17:Average Gross Weekly Earnings of Full-time Workers, Workplace Based (£)

	
	2001
	2002
	2003
	2004

	Falkirk
	385.3
	391.9
	412.9
	438.2

	Forth Valley
	398.7
	412.9
	421.5
	436.1

	Scotland
	404.8
	427.1
	436.8
	459.6

	Falkirk as % of Scotland
	95.2
	91.8
	94.5
	95.3


Source: National Statistics – New Earnings Survey (2001-03) and Annual Survey of Hours and Earnings (2004)

Notes:   Due to different methodologies, ASHE is not directly comparable with NES

Skills

Figure 18: School Qualification attainment by end of S4

	
	% S4 roll gaining

English & Maths at Standard Grade 5-6

or better 
	% S4 roll gaining

5+ awards at Standard Grade 5-6

or better 
	% S4 roll gaining

5+ awards at Standard Grade 3-4

or better 
	% S4 roll gaining

5+ awards at Standard Grade 1-2

or better 

	
	
	
	
	

	
	
	
	
	

	
	2001/02
	2002/03
	2003/04
	2001/02
	2002/03
	2003/04
	2001/02
	2002/03
	2003/04
	2001/02
	2002/03
	2003/04

	Falkirk
	89
	90
	88
	88
	90
	88
	70
	73
	70
	26
	30
	28

	Clackmannanshire
	83
	89
	89
	82
	85
	83
	66
	71
	68
	22
	25
	26

	Stirling
	91
	93
	92
	94
	92
	92
	80
	79
	79
	42
	42
	41

	Scotland
	91
	91
	91
	91
	91
	91
	77
	76
	76
	34
	34
	34

	Falkirk as % of Scotland
	97.8
	98.9
	96.7
	96.7
	98.9
	96.7
	90.9
	96.1
	92.1
	76.5
	88.2
	82.4


Source: Scottish Executive

Figure 19: School Qualification attainment by end of S5

	
	% Staying on

Rates to S5

(post Christmas) 
	% S4 roll gaining

5+ awards at

Standard Grade 1-2
	% S4 roll gaining

1+ awards at

Higher Grade or better 
	% S4 roll gaining

3+ awards at

Higher Grade or better 
	% S4 roll gaining

5+ awards at

Higher Grade or better 

	
	
	
	
	
	

	
	
	
	
	
	

	
	2001/02
	2002/03
	2003/04
	2001/02
	2002/03
	2003/04
	2001/02
	2002/03
	2003/04
	2001/02
	2002/03
	2003/04
	2001/02
	2002/03
	2003/04

	Falkirk
	67
	65
	69
	39
	36
	41
	36
	32
	35
	17
	16
	18
	7
	7
	7

	Clackmannanshire
	64
	62
	62
	38
	35
	36
	34
	30
	30
	18
	15
	14
	5
	5
	4

	Stirling
	73
	73
	73
	51
	52
	52
	48
	49
	49
	30
	30
	32
	14
	14
	13

	Scotland
	65
	64
	64
	45
	45
	45
	39
	39
	38
	23
	23
	22
	9
	10
	9

	Falkirk as % of Scotland
	103.1
	101.6
	108.0
	86.7
	80.0
	91.1
	92.3
	82.1
	92.1
	73.9
	69.6
	81.8
	77.8
	70.0
	77.8


Source: Scottish Executive

Business Growth

Figure 20: % of Businesses Still Trading 1 year from Registration

	
	Year of registration

	
	1993
	1994
	1995
	1996
	1997
	1998
	1999
	2000
	2001

	Forth Valley 
	83.7
	82.9
	90.7
	86.0
	87.6
	88.0
	88.7
	88.9
	92.5

	Scotland
	86.0
	86.5
	88.3
	86.8
	88.1
	88.8
	88.1
	90.2
	92.5

	UK
	86.2
	86.5
	88.1
	88.2
	89.4
	89.6
	89.6
	90.5
	92.2


Source: Small Business Service
Figure 21: % of Businesses Still Trading 3 years from Registration
	
	Year of registration

	
	1993
	1994
	1995
	1996
	1997
	1998
	1999

	Forth Valley 
	61.2
	57.8
	67.8
	62.6
	69.2
	64.6
	63.8

	Scotland
	63.0
	62.2
	64.9
	64.0
	66.5
	64.5
	65.3

	UK
	62.1
	62.5
	65.3
	66.0
	67.4
	66.3
	66.5


Source: Small Business Service

Figure 22: Business Start-ups (as measured by VAT registrations)

	 
	1998
	1999
	2000
	2001
	2002
	2003

	Falkirk
	240
	250
	235
	230
	270
	280

	Clackmannanshire
	75
	85
	65
	70
	80
	85

	Stirling
	255
	260
	260
	220
	250
	315

	Scotland
	11,855
	11,440
	11,260
	10,855
	11,020
	11,915

	UK
	184,770
	178,450
	179,580
	168,445
	175,705
	189,885

	Falkirk as % of Scotland
	2.0
	2.2
	2.1
	2.1
	2.5
	2.3


Source: Nomis

Figure 23: Stock of VAT Registered Enterprises at Year End

	
	1999
	2000
	2001
	2002
	2003

	Falkirk
	2,385
	2,405
	2,420
	2,475
	2,525

	 Clackmannanshire  
	765
	780
	780
	770
	805

	Stirling
	2,730
	2,785
	2,805
	2,870
	2,945

	Forth Valley
	5,880
	5,970
	6,005
	6,115
	6,275

	Scotland
	124,550
	12,5215
	125650
	126,025
	126,560

	UK
	1,744,380
	1,767,530
	1,783,135
	1,794,920
	1,810,460

	Falkirk as % of Scotland
	1.9
	1.9
	1.9
	2.0
	2.0


Source: Nomis

Figure 24: Business Density (VAT Registered Enterprises per 1,000 People)

	
	2000
	2001
	2002
	2003

	Falkirk
	16.6
	16.7
	17.0
	17.3

	 Clackmannanshire  
	16.2
	16.2
	16.1
	16.9

	Stirling
	32.3
	32.5
	33.3
	34.1

	Forth Valley
	21.4
	21.5
	21.7
	22.3

	Scotland
	24.7
	24.8
	24.9
	25.0

	Falkirk as % of Scotland
	67.2
	67.3
	68.3
	69.2


Source: Nomis

Note: Densities calculated using GROS mid-year population estimates

Figure 25: Number of Business Units in Knowledge Sector, and % of All Units

	
	2001
	%
	2002
	%
	2003
	%

	Falkirk
	492
	13.4
	483
	13.3
	546
	15.1

	Clackmannanshire
	138
	12.1
	140
	12.3
	160
	13.9

	Stirling
	521
	15.1
	540
	15.6
	612
	17.2

	Forth Valley
	1,151
	13.9
	1,163
	14.2
	1,318
	15.8

	Scotland
	25,362
	15.3
	25,757
	15.5
	27,661
	16.6

	Great Britain
	430,549
	19.8
	431,994
	19.8
	451,545
	20.4

	Falkirk as % of Scotland
	1.9
	87.6
	1.9
	85.8
	2
	91.0


Source: Nomis – Annual Business Inquiry Workplace Analysis

Note: Based on OECD definitions.  May be some discontinuity due to changes to SIC codes in 2003
Figure 26: Number of Business Units in Service Sector, and % of All Units

	
	2001
	%
	2002
	%
	2003
	%

	Falkirk
	2,994
	81.8
	2,964
	81.9
	2,964
	81.9

	Clackmannanshire
	931
	81.7
	922
	81.3
	943
	81.9

	Stirling
	2,820
	81.6
	2,841
	82
	2949
	83.0

	Forth Valley
	6,745
	81.7
	6,727
	81.9
	6856
	82.4

	Scotland
	136,417
	82.2
	136,758
	82.5
	138,442
	82.9

	Great Britain
	1,781,280
	82.0
	1,793,379
	82.2
	1,825,967
	82.5

	Falkirk as % of Scotland
	2.2
	99.5
	2.2
	99.3
	2.1
	98.8


Source: Nomis – Annual Business Inquiry Workplace Analysis

Note: Based on OECD definitions.  May be some discontinuity due to changes to SIC codes in 2003

Figure 27: Businesses Trading Online – Forth Valley (%)

	
	2002
	2003
	2004

	Businesses with access to internet
	68
	75
	73

	Internet connected businesses with broadband
	9
	16
	41

	Businesses with website
	36
	45
	45

	Businesses with external e-mail
	59
	70
	68


Source: Scottish Enterprise e-business survey 

Esteem

Figure 28: Average House Prices (£)

	
	2001
	2002
	2003
	2004
	% change

	Falkirk*
	71,254
	75,879
	92,357
	108,982
	52.9

	Stirling*
	89,252
	106,802
	131,163
	126,498
	41.7

	Scotland
	63,628
	68,988
	79,401
	95,637
	50.3

	Falkirk as % of Scotland
	112.0
	110.0
	116.3
	114.0
	105.2


Source: HBOS 

Note: *Falkirk and Stirling data is for the towns (defined by postcode), rather than the local authorities. 






























































































