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EXECUTIVE SUMMARY

1. This is a joint final project evaluation and internal audit of the SE Forth Valley Chair in Tourism project.  The evaluation considered the outcomes from the project, ie whether the original objectives had been met, whilst the audit reviewed whether the correct internal procedures had been followed.

2. The Board of SE Forth Valley approved in autumn 1999, a total funding contribution of £168,000 over a three year period to the University of Stirling to create and establish the post of a chair in Tourism.   The Chair was appointed in November 2000 at which time the three year funding period also began.

3. The main remit for the SE Forth Valley Chair in Tourism was to include

· research into aspects of tourism and establishment of a notable research centre on tourism

· leadership of degree courses in the area of tourism and integrating tourism with existing courses such as marketing, business studies etc

· establishing the Chair of Tourism (and its supporting functions) as an independent “think tank” for the tourism industry

· establishing relationships and linkages with local and national business clients in their business development.

4. The evaluation was conducted primarily through a series of consultations with key personnel within SE Forth Valley and with representatives of partner organisations within Forth Valley and the tourism industry.  A review of internal papers and a simple questionnaire was given to a sample of students undertaking a Tourism degree at the University of Stirling.

5. The findings show that two new undergraduate degree courses in tourism have been established at the University of Stirling, with the first cohort of students due to graduate in May 2005.  The degree course itself is unique in that students, for the first two years, study introductory units in business and management and then specialise in tourism management.  An MSc in Tourism is planned to commence in September 2005.

6. The SE Forth Valley Chair in Tourism has undertaken a substantial amount of research during the period of the project.  This will contribute positively to future Research Assessment Exercises which in turn should bring in additional funding for the department.  However, due to capacity issues a research centre has not yet been established.  It was suggested that another university research centre in tourism may not now be appropriate and it is recommended this objective should be reviewed and alternatives investigated.

7. It was anticipated that the SE Forth Valley Chair in Tourism would become a “think tank” for the industry.  This has not happened to date.  To achieve this objective the Chair’s profile needs to be raised significantly in order that the Scottish tourism industry are aware of the resource that is available.  The University need to be proactive in pursuing this.

8. The final objective was to establish relationships and links with local and national tourist related businesses to support their development.  The Chair is a member of a number of groups both at local and national level where he comes in contact with tourist related businesses but beyond this there has been little engagement with the industry.  It is recommended that agreement is reached as to what appropriate engagement and support the industry requires.  This should determine the extent and the manner in which future engagement takes.

9. Overall, the evaluation confirms partial success to date of the SE Forth Valley Chair in Tourism in achieving a series of quite tough objectives in a very short time period.  It is anticipated that through time and with the on-going support of all parties the objectives could be fully met.  

10. It was felt by all interviewees that the period of three years for the achievement of the objectives was very ambitious.  A five year period would have allowed more time for the establishment of the project and would have meant that there would also have been some graduates from the new tourism degree.

11. The audit concluded that a good approval paper had been written although there were weaknesses in the complex area of economic appraisal.  The main weakness however was that the project monitoring arrangements detailed in the approval paper were not all implemented.  These are basic project management skills which would suggest that we need to do more project management training to reinforce the value of good project monitoring and the benefits to be gained from undertaking interim evaluations. 
1. Introduction
This report presents the joint results of both a project evaluation and internal audit of the SEFV Chair in Tourism which was carried out by Peggy Purves and Neil Kitching respectively.  This joint evaluation and internal audit was a pilot exercise with the aim of ascertaining whether there are learning benefits to be gained from a holistic review of projects.
The Board of SEFV approved a total funding contribution of £168,000 over a three year period to the University of Stirling to create and establish the post of a Chair in Tourism.  The three year commitment came to an end in November 2003, and as stated in the original approval paper an evaluation was to be undertaken to examine the outputs and impacts from the support by SEFV towards this project.

A number of aims and expected outcomes were identified in the original approval paper, and the evaluation should inform whether these have been achieved in the duration of the financial support.  The main remit for the SEFV Chair in Tourism was to involve:

· Research into aspects of tourism and establishment of a notable research centre on tourism;

· Leadership of degree courses in the area of tourism including integrating with existing strengths of the University eg marketing, business studies etc;

· Establishing the Chair of Tourism (and its supporting functions) as an independent “think tank” for the tourism industry, associated organisations, the Scottish Enterprise Network, the Scottish Executive and Scottish Parliament; and

· Establishing relationships and linkages with local and national business clients in their business development.

The evaluation will review whether these aims and expected outcomes have been achieved.

Whilst the funding commitment from SEFV was for a fixed period of three years, there was an expectation that the post should become self funding through the attraction of research income to the University.  It is appropriate that this should also be tested as part of the evaluation.

2. Methodology

Our evaluation methodology comprised three separate elements that covered:

· desk research

· consultations - within SEFV, and with representatives of partner organisations within Forth Valley and the tourism industry (a full list of consultees is appended, see appendix 3)

· primary research – questionnaire given to a sample of students undertaking a Tourism degree at the University of Stirling (see appendix 4).
Nine people were consulted during the SEFV Chair of Tourism evaluation and the interviews covered the following topics:

· Background information

· Review of research provided

· Review of industry support and interaction

· Strengths and weaknesses

· Any other comments on the SEFV Chair in Tourism

The questionnaire was issued to tourism students in their third year at the University of Stirling.  Due to the way the Tourism degree has been structured this is the first time the students meet as a group and receive any tourism specific teaching.  Thirteen students completed and returned their questionnaires (full results can be seen in appendix 5).  It was felt that it would be very difficult to obtain completed surveys from tourism students in their first and second years of study as they do not come together as a group.  It was also felt that as they had not yet had any tourism teaching it would be inappropriate to survey them.

Internal Audit’s main input was to review whether the correct procedures were followed in relation to the appraisal process, the approval paper, the contract, project monitoring and payments made to the University.  There is much overlap between the findings of the evaluation and the audit.  Joint findings are contained within the body of the report whilst audit specific findings are listed at Appendix 2.

3. Background
Extensive discussions, which took place over a number of years, demonstrated a shared view that there was a gap in the area of tourism studies at the University of Stirling.  It was felt that a chair of tourism studies could both aid the local economy and help the University address its objectives.

Within the University, there were many activities which relate to tourism including marketing, environmental science, management, modern languages, retailing and entrepreneurship.  Despite the focus on arts, social science and management, the University had not developed studies in the area of tourism, and would not claim to have extensive expertise in this area.

Consequently there existed the potential for the University to become involved in what is a major economic activity, both nationally and locally.  This would benefit the University in the areas of research and teaching and the local economy through meeting the recently identified market needs.

The options of creating a stand-alone Centre of Tourism Research and/or a Department of Tourism had been considered, but at this stage, these were considered as being premature.  An analogy to consider however is with the Institute for Retail Studies which grew from the appointment of one Professor in 1983 in the (then) Department of Business Studies, to what it is now, internationally known for research, teaching and management development programmes.

The proposal was that a “named” Chair of Tourism be established as a focus for tourism research and teaching.  This would be established within the Faculty of Management, and the Professor would be incorporated within the existing Department of Marketing.  The research, whilst primarily academic, would also have direct links to activity at a local level.  It would therefore be expected that the Professor would soon develop a cadre of postgraduates and other researchers in the tourism area working on specific topics.  Some of the research would also be in collaboration with colleagues elsewhere in the University.

The University in the form of centralised University library facilities would support this research effort.  Other facilities for research, e.g. computing configurations would also be made available.  The development of a specialist tourism section of the library would also occur and would be used to assist improvements in the capabilities of local existing tourism operators.

In the short term, it was anticipated that students (as a small part of their degree in another subject e.g. business studies and marketing) would select tourism and so act to broaden general student horizons.  It was envisaged however, that relatively quickly combined degrees involving tourism with other subjects, (e.g. business, languages, entrepreneurialism, film and media) would be developed and an Honours degree in tourism management would be introduced.  Later, it was intended that a degree in tourism studies would be developed.  These would provide qualified graduates for existing businesses, and encourage the creation of new businesses, possibly in the local area.  The University’s flexible degree programme allows such degree combinations readily.  Tourism may also form part of other existing postgraduate programmes.

In addition to the formal teaching at undergraduate and postgraduate level, the Professor would also be in the position to offer other development programmes to the local sector, with other university colleagues at various levels.  

In order to progress this innovative role, the University sought SEFV support for an initial three-year period.  This recognised the partnership opportunity with businesses and public sector partners; the enhancement of learning opportunities which the Chair and its associated services provide; and the opportunity to develop this niche tourism role.  Thereafter, based on previous experience, the Chair would attract funding through the established University funding mechanism and potentially from the private sector.

To satisfy University approvals and procedures, SEFV funding approval was required in autumn 1999.  This early approval was to ensure that the timetable for recruitment, selection, appointment and official start date for the successful candidate was August 2000 (aligned with the University’s financial year and ahead of the academic year starting in September).  This date represented the first operational semester of the proposed SEFV Chair of Tourism.  However, it should be noted that the actual appointment of Stephen Page did not happen until November 1999 and therefore the first operational semester did not commence until February 2000.  The first in-take of students on the Tourism degree occurred in September 2001 (a full year behind schedule).  As a result of this there will be no Tourism graduates until May 2005.
From the approval paper, the benefits to the local economy were expected to be:

· Closer integration of the University and local economy in a field of critical importance;

· A resource at the University which can meet local demands for local research, information and advice;

· A stream of qualified graduates in tourism, some of which will directly improve the local economy by their activities; and

· Publicity and promotion possibilities from investing in such an important sector in an innovative and constructive way.

And the University was expected to benefit through:

· Closer integration in an area of local concern with local agencies and businesses;

· Additions to the portfolio of programmes making the University, and thus the Forth Valley area, more attractive to local and globally based students and employers.

· Enhanced research capability in the field of tourism and management generally; and

· Initial funding of a development that is not affordable from existing resources.

4. Findings
This section discusses the main developments during this project and is broken down into three key areas:

· Tourism Programme Developments at the University of Stirling
· Research
· Work with Industry
Stakeholders felt that the period of three years for funding and achievement of objectives was very ambitious considering the objectives we wished to achieve.  The University of Stirling highlighted the fact that where other university Chairs had been set up they were given five years to become established.
4.1 Tourism Programme Developments at the University of Stirling
Two tourism specific degree courses are now offered at the University of Stirling.  These are:
· Tourism Management – a broad based management focused degree which will be of value for graduates seeking employment in the tourism sector but also in the expanding service sector
· International Tourism Management – this combines aspects of tourism, marketing, business studies, management science and a language and involves an overseas placement
For the first two years students who are on these degree programmes study introductory units in business and management and it is only in the third year that they begin to specialise in tourism management.
The first intake of students on these degree programmes was in September 2001.  A total of eight students registered for the courses and are due to graduate in May 2005 along with an additional four students who joined their cohort in September 2003.  However, the first Tourism graduates from the University of Stirling will be available in May 2004 due to a couple of students converting from other degree courses onto tourism.
	
	Sept 2001
	Sept 2002
	Sept 2003

	Tourism Management
	5
	
	12

	International Tourism Management
	3
	
	6

	Total Intake
	8
	22
	18 **


** 4 students from this intake went directly into third year as they had already completed a HNC in Tourism at Falkirk College.
The SEFV Chair in Tourism has been involved with negotiations with local Further Education Colleges to establish articulation agreements in conjunction with the University’s Division of Academic Innovation and Continuing Education (DAICE).  This has had a positive outcome with four graduates from Falkirk College entering the degree programme in autumn 2003 directly into the third year.
Thirteen students in their third and fourth years completed a short questionnaire (see appendix 4) to determine where the students came from, what appealed to them to make them want to study in Stirling and whether they were likely to stay in the area after graduation.  Of the students surveyed (see appendix 5 for full results) the majority (83%) were female and three quarters were under 24 years old.  For nine of the students surveyed, the University of Stirling was the only establishment they applied to study tourism at.  Of the remaining four students, three stated that Stirling was their first choice.  The main reasons for choosing to study at Stirling were its location, direct entry agreement with local colleges and the reputation of its language departments.  Just over half the students came directly from school, with a further four students (31%) arriving through the direct entry agreement with Falkirk College.  The remaining two students had either taken a gap year prior to going to university or were in employment.  Half of the students’ permanent home addresses were within the Forth Valley area and during term time almost all (12) lived within the Forth Valley area.  Of the four students who had chosen the direct entry route from Falkirk College, all lived permanently within the Forth Valley area.  This group mainly fell into the 25 and over age category and were most likely to state that after graduation they would seek employment in the Forth Valley area only.  The other students, who tended to be younger, were willing to live wherever the “best” job came up.         
Although the numbers studying for a degree in tourism are not yet that high, there are large numbers of students taking one or two modules in tourism or leisure studies.  These students are predominantly studying for marketing or business related degrees and acts to broaden the general student horizons.  The table below shows the timescale for the different modules becoming available, student uptake of them and what the students thought of the overall course.
	
	
	Spring 01
	Autumn 01
	Spring 02
	Autumn 02
	Spring 03

	Leisure Studies

	No. on Course
	-
	-
	118
	-
	90

	
	Overall Course Rating
	-
	-
	3.22
	-
	3.65

	Introduction to Tourism
	No. on Course
	30
	-
	20
	-
	38

	
	Overall Course Rating
	4.40
	-
	3.64
	-
	3.61

	Tourism Operations Management
	No. on Course
	-
	*
	-
	5
	-

	
	Overall Course Rating
	-
	*
	-
	4.60
	-

	Sustainable Tourism

	No. on Course
	-
	-
	-
	-
	5

	
	Overall Course Rating
	-
	-
	-
	-
	4.67

	Event Management

	No. on Course
	-
	-
	-
	11
	-

	
	Overall Course Rating
	-
	-
	-
	4.00
	-


* Course offered but didn’t run and therefore there was no evaluation done

** Course Rating scored on a scale where 1 = very poor and 5 = very good

Based on information provided by the University of Stirling.  After each module is completed all students are asked to complete a course evaluation form, this data is from the analysis of the completed course evaluation questionnaires
The SEFV Chair in Tourism not only teaches the tourism and leisure studies modules but has also, especially during the earlier part of his contract, delivered lectures on general marketing.  The Chair has also acted as a supervisor for those completing their dissertations both at undergraduate and post graduate level within the marketing department.  In addition to the SEFV Chair of Tourism there is one other full-time lecturer and one PhD student who also have teaching responsibilities.  In December 2003, it was anticipated that another member of teaching staff (fixed term) would be recruited for the tourism team to provide cover for the Chair while he is on sabbatical in Spring 2004 and also to allow  for the development and capacity for tourism teaching in the future.  In practice, the teaching responsibilities are being picked up by the two PhD students within the department both of whom are experienced lecturers.  They are also providing cover for the full-time lecturer who is currently working on a large research project for the National Park. 
The next phase for the department is the development of a skills based approach MSc in Tourism which they hope to have available for the September 2004 intake.  The Tourism Team anticipate 10 to 20 students participating in this course in its first year.  
4.2 Research
A considerable amount of research has been published since the appointment of the SEFV Chair of Tourism.  In the main these have been of an international nature but have presented local case studies.  These research publications will be integral to the next Research Assessment Exercise (RAE) due to take place in 2006 which will have a knock on effect to the departments funding.  A full list of research is appended (see appendix 6).

4.3 Work with Industry

A number of initiatives have been led by the Chair in tourism most notably:

· The creation of a database and development of the online Tourism Knowledge Scotland website which combined over 400 research outputs for use on scotexchange.net

· The creation of the Go for Tourism website for the group 
· The joint Scottish Higher Education Funding Council (SHEFC) £1million research bid SCOTOUR.  This provided all Universities with a bid for the development of a research network with industry.  SCOTOUR was led by Stirling University on behalf of all Scottish Universities with SEFV partners in the bid
· The hosting of a Ministerial meeting in Stirling in October 2002 to launch Tourism Knowledge Scotland's website and work for VisitScotland to develop a document for the Minister on research specialisms in Scotland

· Various industry presentations including: Keynote speaker at the Association of Tourism Officers conference in Stirling in September 2002

· Ongoing dialogue with AILLST and Stirling Council on tourism
· Response to EventScotland on Stirling's bid for the 2003 World Medical and Health Games

· Consultancy with Stirling Council for the Evaluation of the World Medical and Health Games and Symposium in June 2003

· The attendance at meetings at SEFV and other organisations such as the Tourism Framework for Action Implementation Group to progress tourism matters.  This included the development of a Monitoring tool for the National Park area

· Ongoing consultancy with external agencies in New Zealand - for feasibility studies and research contracts to maintain industry relevant skills

· Unsuccessful bid to Proof of Concept with the University of Edinburgh to operationalise the midge forecasting system for Scotland

· Survey of adventure tourism operators in Scotland, Northern Ireland and New Zealand that has worked in consultation with VisitScotland, Perthshire Tourism and other agencies.  Results will be posted on Scotexchange and will most likely be used to assist SEFV in developing this area of expertise locally, especially in the National Park.  This survey was completed in October 2004.  

4.4 SWOT Analysis
A brief SWOT Analysis of the SEFV Chair of Tourism was also undertaken as part of this evaluation.  The results of which are summarised below.

	Strengths
	Weaknesses

	· Knowledge
· Independent / Impartial View
· International perspective with ability to relate this to local issues

· Raising profile of Stirling and its University
· Enthusiasm

· Commitment to become involved in projects

· Willingness to engage with partners

· Research rating

· Strong Focus

· Innovative degree which may fit better with what employees are looking for
	· Lack of on-going engagement with industry
· Not worked enough with university to connect with industry

· Lack of proactiveness in positioning locally with tourism
· Research (not all applicable at local level, but some has been done eg World Medical Games Evaluation)

· Pulled in many different directions

· Calls a spade a spade!!
· Not been used to full advantage

· Need a more structured relationship



	Opportunities
	Threats

	· Sports tourism – links back to the university
· Build on what’s already there, bigger department, more capacity for research and consultancy

· Meaningful engagement with industry

· Work on National Park / Falkirk / Stirling City branding

· More strategic role
	· If the Chair leaves he may be difficult to replace
· Not use the resource, forget he is there

· Momentum of development of tourism at the university is lost – need to work with the university to ensure that tourism remains in a strong position


5. Conclusions and recommendations
Based on the overall analysis there is evidence to support the partial success to date of the SEFV Chair in Tourism in achieving a series of quite tough objectives in a very short timescale.  It is worth highlighting that where other Chair’s have been set up they have been given five years to become established and yet in this case the objectives were all to be achieved within the three year period of funding.  However, it is anticipated that through time and with the on-going support of all parties the objectives could be fully met and the projected benefits gained. 
It is recommended a meeting be held with the University of Stirling and SEFV to discuss progress to date, the findings of this report and to discuss future partnership working.  After this both parties should have a clearer understanding of where the Chair in Tourism can best add value.  For future projects, monitoring arrangements should be put in place.   It is likely that the relationship will become much more project based in focus.   Following on from this a meeting with all stakeholders would probably be advantageous.
SEFV and other stakeholders need to continue to support the University of Stirling in order to ensure that tourism remains a priority for them and therefore ensuring its continued existence at the University. 

One other general recommendation is that SEFV and the University of Stirling need to agree whether they wish the name “SEFV Chair in Tourism” to continue.

There were four main objectives highlighted in the original approval paper and the following paragraphs will outline whether they have been achieved to date, whether we anticipate them to be achieved in the long term or whether it is not likely that they will be achieved.  For more detail, this summary should be read in conjunction with appendix 1 which details achievement of objectives and any issues arising.
1. Research into various aspects of tourism and the establishment of a notable research centre for tourism – This objective has been partially met to date as a substantial amount of research has been published, although it is mainly academic in focus and of international context.  A research centre has not yet been established mainly due to capacity issues.  As there are already two university based research centres in Glasgow (at the University of Strathclyde and also at Glasgow Caledonian University), it was felt by some of the stakeholders that unless the Chair could come up with some niche market then there was no real need for another research centre.  It should be noted that the University of Stirling led on a joint SHEFC research bid which aimed to develop a centralised hub for research work and would be accessible to all.  Unfortunately this bid was unsuccessful but it was an interesting concept and should be considered for the future, perhaps as an alternative to creating another research centre.  If the tourism team was to continue to expand they would eventually reach a capacity level where it would be possible to provide the services of a research centre.   
It is recommended that a review is undertaken of whether a research centre should still be progressed with alternatives investigated.
2. The establishment and leadership of degree courses in the area of tourism combined with other subjects in which the applicant already specialises – This objective has been met in full.  Two undergraduate degree courses have been established, with the first cohort of students due to graduate in May 2005.  The degree is unique in that the students for the first two years, study introductory units in business and management and it is only in their third year that they begin to specialise in tourism management.  In Forth Valley,  the tourism industry feels that key business management skills are often lacking in tourism graduates (Source: The Tourism Labour Market in the Forth Valley by Tourism Resources Company, April 2003).  However, this new degree should go some way to addressing this.  An MSc in Tourism is currently being developed and should be available to students in September 2004.

It is recommended that the degree content is continually reviewed to ensure that the graduates it produces have the skills and knowledge that meets the needs of tourism operators.  
3. Establishing a Chair of Tourism which will provide, inter alia, an independent “think tank” for the tourism industry, associated organisations, the Scottish Enterprise Network, the Scottish Executive and Scottish Parliament – This objective has not been met.  There has been very limited contact with the tourism industry and associated organisations, the Scottish Executive and Scottish Parliament.  Local stakeholders see the Chair as a resource to bounce ideas off rather than a “think tank” but also feel that they often forget that the resource is there and need to be reminded every so often to make use of the resource.  This objective can be achieved in time.
It is recommended that the profile of the Chair is raised so that all of the above organisations seek the Chairs expert advice.  The Chair also needs to be proactive in approaching these organisations.
4. Establishing relationships and links with local and national tourist related businesses to support their development – This has been partially achieved to date.  The Chair is a member of a number of groups both at a national and local level where he comes in contact with tourist related businesses.  However, there has been no direct support to these businesses.  Again, should this objective be pursued, it can be achieved through time.
It is recommended that agreement is reached as to what appropriate engagement and support the industry requires.  This should help to determine the extent and the manner in which future engagement takes.  Following on from this the Chair of Tourism should be supported by the university and stakeholders to engage with the local tourism industry as agreed.  
Audit Recommendations

There are no specific audit recommendations required for this project as the project is now substantially completed.  For future projects SEFV should ensure that:

· economic appraisals are completed thoroughly,

· contracts are signed as quickly as possible,

· project monitoring arrangements, as laid out in approval papers, are implemented in practice.
Learning Outcomes

Should a similar project be undertaken in the future it is recommended that the following points are taken into account:

· Timescale of funding and the achievement of objectives should be carefully chosen.  In this case funding was given for three years but the objectives could not have been met until after five years.  A five year period for the achievement of the objectives would have been more appropriate as this would have allowed the first cohort of students to have graduated. 

· Project monitoring arrangements should be agreed and implemented from the outset.  These need to be agreed by all contracted parties and should be communicated to all stakeholders.  An annual update to all stakeholders on progress against these key milestones and objectives would have ensured that they were aware of what had been achieved to date.  In addition, this would have raised the Chair’s profile.  

· An interim evaluation half way through the funding period to review progress against key milestones and objectives would also be recommended.  Following this if any issues are raised then they can still be addressed during the remaining period of funding. 
APPENDIX 1
ACHIEVEMENT OF OBJECTIVES AND key Issues Arising

Section A1.1 outlines the key issues which it was felt maybe hindered the full achievement of the objectives and benefits.  Section A1.2 then considers whether the objectives from the original approval paper and the contract have been achieved.   Finally, sections A1.3 and A1.4 review the expected benefits to the local economy and the university as outlined in the original approval paper and details whether these have been achieved.
It should be noted that the stakeholders interviewed felt that it was a tough set of objectives to be fully achieved within the three years of funding by SEFV.  According to the University, where other Chair’s had been set up, they had been given at least a five year period to become established.  

A1.1 Key Issues Arising

This section discusses the main issues emerging from the consultations undertaken during the evaluation of the SEFV Chair in Tourism.  For each, the issue is described, the implications are discussed and possible actions or recommendations for future projects are identified.  
These issues were fairly fundamental to the overall success of the project to the satisfaction of all stakeholders and therefore if a similar project should be undertaken the recommendations should be noted. 
	Issue
	Implications and Outcome
	Suggested Action / Recommendations

	Shared Vision - It became apparent at the recruitment stage that the university and SEFV may not have the same long term vision.  The university was aiming to attract long term funding through a strong research capability and attractive degree course whilst SEFV wished to emphasise the local benefits to the economy arising from local research and linkages with the business community.
	A more academic person was recruited which has resulted in the development of a good degree course and much research being carried out which will have a strong positive influence on the next RAE assessment and therefore the sustainability of tourism at the University.  However, linkages with the local business community have not been made to the level that was anticipated.
	This should have been resolved prior to the recruitment process; however, of those short listed the current Chair was the best candidate to meet both agendas.

Need to consider what appropriate engagement with the industry is, as this will determine the extent and the manner in which future engagement takes.  

Following on from this the Chair of Tourism should be supported by the university and stakeholders to engage with the local tourism business community where appropriate.  

	Clarity of Role - No clear role was given on appointment by either the University or SEFV.  To a degree the Chair was left to set his own agenda as long as the Universities teaching and research expectations were met.
	The Chair has developed the role with a much more academic focus than was originally hoped at the pre-recruitment stage by SEFV following his own research strengths and interests rather than doing local research and working with local industry.
	If such a post was to be funded again, a detailed job specification outlining objectives should be agreed by all concerned and if the focus changes then again this should be agreed by all stakeholders.

Clarification is needed as to whether SEFV has any further say in the role of the Chair in Tourism and if they do then a written agreement should be prepared so that both parties know what they are going to get from the partnership.

	Monitoring – the original approval paper contained several monitoring terms:

· Steering Group to meet bi-annually with the Chair

· Annual reports will be prepared for the Steering Group

· Detailed measures will be established

· Project to be evaluated at its end – after 3 years.

However, although the project manager and the Chair have met on a regular basis none of these more formal approaches were taken.
	Although the Project Manager has kept in regular contact with the Chair of Tourism it is felt that if these monitoring terms had been met then expectations would have been better met.  As no measures were formally established and agreed, stakeholders have generated their own expectations and will of course be disappointed if they are not met.
	The monitoring arrangements as specified in the approval paper should have been implemented.

A more formalised approach should be taken in the future.  Where it is agreed and recorded who will do what and how much.



	Key Stakeholders - The Chair has never presented to the SEFV management team or Board, even though it was suggested on a number of occasions, however the view taken at that time by the management team was that it would not be appropriate.  This has led to some disillusionment on both sides.
	Lack of clarity by key stakeholders of what has actually been achieved as a result of this project and some frustration by the Chair as he has not been given the opportunity by the SEFV management team to address this issue.
	Chair to present to the Board on progress over the past three years.

If a similar project was to be undertaken, perhaps yearly updates on progress would be useful.

	Awareness – the profile of the Chair and the resources that he can provide need to be more widely recognised.
	The resource of the Chair is not being used to its full potential as stakeholders may forget that he is there and local industry are not aware of the resource that is there.  
	The University and the Chair, with the support of stakeholders, should lead on improved marketing of the resource, especially to local industry.

	Personnel – if the Chair was to leave, the university believes that it would be very difficult to replace the current Chair.

Should the Chair leave for a new post this may lead to a further complication as the other member of tourism teaching staff is the Chair’s partner and they may wish to move also to be in a similar location.
	If this was the case and no replacement was found then there is the possibility that teaching commitments would be fulfilled for existing students but thereafter tourism would be dropped from the teaching programme.  All the anticipated long term benefits of this project would fail to materialise. 

If the other member of tourism teaching staff was to leave at the same time, this could result in a period of great instability for the students.
	SEFV needs to work closely with the university to ensure that tourism remains a priority development with the university.


A1.2 Achievement of Objectives

The objectives detailed in the contract are highlighted in bold with those additional ones which we have pulled from the approval paper in normal text.

	Objectives
	Outcome
	Suggested Further Action

	Research into various aspects of tourism and the establishment of a notable research centre for tourism

NB – no mention of “local research” in the contract.  
	A substantial amount of research has been published in a variety of formats, from books to journals and also on-line.  The research has been in the main of an international perspective but has presented local case studies on the Falkirk Wheel and Stirling Castle and thus raising the profile of the local area.  The research has a strong academic focus. A vague research plan was in place following discussions with the university and SEFV but in general the Chair was left to follow his own interests.

At the moment there is not the capacity within the tourism team to provide the services of a research centre.  However, in 2003 a couple of pieces of consultancy work have been carried out.  These include the Economic Impact Evaluation of the World Medical Games commissioned by Stirling Council and The Market for Adventure Tourism in Perthshire commissioned by Perthshire Tourist Board.  As a result of the capacity issue not all requests for consultancy work can be accommodated due to teaching commitments.  For example, the Chair was approached by SEFV during term time to tender for a labour market survey but as there was not the capacity to meet the deadlines required by SEFV, the Chair declined to tender for the work.

During the consultations it became apparent that some of the stakeholders felt that as there are already two university based research centres that to create a third was not necessary unless it had a particular specialism or niche that the others couldn’t provide.  Going some way to finding this niche a joint SHEFC £1mn research bid called SCOTOUR, led by Stirling University and supported by all Scottish Universities and by numerous industry partners for the development of a centralised hub for research work which can be accessed by all.  Unfortunately this bid was unsuccessful but maybe it will evolve in the future.
	For the Research Centre to be developed capacity within the tourism team needs to be increased.

SCOTOUR bid is an interesting concept and the development of something similar could be considered as an alternative to a just another research centre.



	The research, whilst primarily academic, will also have direct links to activity at a local level.  Local access to and influence on tourism research.  Local emphasis is highlighted.
	As discussed above the research undertaken has been in the main of an international nature.  However, local case studies have been incorporated in books and in some of the on-line material thus raising the profile of the area.  

However, having spoken with the stakeholders many felt that it was the Chairs international perspective that added value.
	The Chair could be used more widely by stakeholders on specific local projects as his expertise dictates, for example the National Park development, Falkirk regeneration etc.  The Chair was used in relation to the development of the National Park visitor monitoring framework and has recently been contracted by the National Park Authority to undertake a series of visitor destination audits.

	Development of a specialist tourism section of the library – for local tourism operators
	A good quality research library with access to electronic market intelligence sources has been built up since 2000 and funding has been made available to support this until student numbers make the development viable.  

The library is available for public usage and therefore local tourism operators could access this resource should they want to.  Unfortunately, it was not possible to assess whether local industry was aware of the tourism section within the library or to determine how much public usage is made of the resource.


	Ensure that local tourism operators and stakeholders are aware of this resource.

	The establishment and leadership of degree courses in the area of tourism combined with other subjects in which the applicant already specialises eg marketing, business studies etc
	Two undergraduate degree courses have been established with the first intake of students in September 2001 and it is anticipated that an MSc in Tourism will be developed and available to students by September 2004.

The degree is fairly unique in that students for the first two years study introductory units in business and management and it is only in the third year that they begin to specialise in tourism management.  This should make the students more employable when they graduate as they will have gained some of the key business management skills which the tourism industry states are often lacking graduates. 


	Continue to assess what skills and knowledge tourism operators would like to see graduates leave university with and update the degree programme as necessary.

	Establishing a Chair of Tourism which will provide, inter alia, an  independent “think tank” for the tourism industry, associated organisations, the Scottish Enterprise Network, the Scottish Executive and Scottish Parliament
	Local stakeholders see him as a resource to bounce ideas of rather than a “think tank”.  He has established his worth and can give an independent voice.

There has been very limited contact with the tourism industry and associated organisations, the Scottish Executive and the Scottish Parliament.
	The profile of the Chair needs to be raised so that all these organisations seek his expert advice.  This needs to be a joint effort led by the university and the Chair but with help and support from all of the stakeholders.

	Establishing relationships and links with local and national tourist related businesses to support their development
	This has mainly been done through the Chairs membership of the Scottish Tourism Forum which is a membership organisation made up of trade organisations, ATB, educational institutes and has a lobbying and industry leadership role.  The Chairs involvement includes the feedback of his opinions on various issues when requested and in 2001 he enabled a visiting professor to speak at the industry conference.

The Chair has also been involved with the creation of a database and development of the online Tourism Knowledge Scotland website which combined over 400 research outputs for use on scotexchange.net.

At a local level, the Chair has been a member of the Go for Tourism and has offered advice and perspective on the group’s direction and activities.  He has also developed the group’s website.  

However, on a one to one basis no links have been made with local or national tourist related businesses.  However, stakeholders felt if he had gone down this route that he would have had to watch out for favouritism etc and that he would be better used as a wider resource, for example, providing master classes.
	Again the profile of the Chair needs to be raised as per the previous point.

If appropriate, the Chair could be used to present one of the SE Master classes or could run a series of business support development programmes.

	To “offer development programmes to the local sector”
	This has not been progressed.
	As above but dependent on local demand.

	Effective marketing support to small businesses to overcome information deficiencies
	Again there has been little progress here.  Perhaps by marketing the library resource better and / or by running master classes or development programmes for these businesses this could have been achieved.
	Better marketing of the resources that are available at the university.

	Miscellaneous:


	
	

	Position the university and SEFV within the tourism cluster
	Tourism cluster did not support this project.
	

	Future role in development of the Loch Lomond and Trossachs National Park
	Some involvement with the National Park Monitoring and Evaluation Framework and now contracted to undertake destination audits.  
	On-going discussions for future involvement.


A1.3 Benefits to the local economy

	Benefit
	Outcome
	Suggested Further Action

	External benefits due to spin offs and lead to job creation at reasonable cost
	This may happen in the future but at the moment there have been no additional benefits generated.
	

	Closer integration of the university and local economy.
	Difficult to say whether there has been any direct impact here.
	

	A resource which can meet local demands for local research, information and advice.
	Local Stakeholders use the Chair on an informal basis for a global perspective on local issues.  He has not been used widely to undertake local research but many of the stakeholders felt that the tourism students may provide this once they progress into their final year where they have to complete a thesis.

The Chair has undertaken an evaluation of the World Medical Games, held in Stirling, and has recently been commissioned to carry out a number of visitor destination surveys within the National Park.  He is also currently working in partnership with Glasgow Caledonian University to deliver a piece of work on Sports Tourism in the Stirling area.  This collaborative approach is a useful way to get over the capacity issue while pooling best practice and knowledge across the universities.

It was also felt by stakeholders that the Chair had a low profile and that they needed to be reminded to use him as a resource.
	Encourage students to undertake local research projects where appropriate.

More formal arrangements with stakeholders, with regular meetings to discuss future partnership working.


	A stream of qualified graduates in tourism.  will “encourage the creation of new businesses, possibly in the local area”
	The students from the first intake are not due to graduate until May 2005 although a couple of students who have converted into Tourism are due to graduate in May 2004.  However, at this stage it would be impossible to state the destinations of these graduates.

On a positive note, one student has successfully received seed funding from SURE to develop her Business Plan further, which was developed in the Tourism Operations Management unit.
	

	Publicity and promotion possibilities from investing in such an innovative and constructive way.
	The Chair has been effective at profile raising through the publication of his research.  And from time to time the media go to the Chair for expert opinion, although it was felt by the university that this was an area that could have been improved upon and that his visibility in the media could have been better.
	Encourage the media to seek out the Chair for his opinion where appropriate.


A1.4 Benefits to the University

	Benefit
	Outcome
	Suggested Further Action

	Closer integration with local agencies and businesses related to tourism
	The Chair has worked with some but not all local agencies as the university has felt appropriate.  He has very limited involvement with local tourism businesses, mainly gained through membership of the Go for Tourism group. 
	Continue to work with key stakeholders and build up relationship with other agencies / businesses as appropriate.

	Additions to the portfolio of programmes available at the University
	Five new modules have been introduced and the Tourism degree is attracting both local and nationally based students.
	Continue to develop portfolio.

	Enhanced research capability in the field of tourism and management generally
	As this was not an area of expertise prior to the appointment of the Chair in Tourism this has easily been achieved.
	

	Initial funding of a development that is not affordable from existing resources.
	Without SEFV funding it is unlikely that this project would have got off the ground as it was not a natural development for the department to take.  

However the post is sustainable as the costs are now absorbed within the Marketing Department budget.  This budget is determined by SHEFC who assess the departments on both teaching and research.  The Department was assessed in 2001 and the Chairs research work would have had an influence on the RAE score of 4.  The next RAE assessment will take place in 2006/07 and as the Chair will have been in post longer should have a greater impact on this score.
	SEFV to continue a relationship with the university in order to give support and confidence to them to sustain the role.


Appendix 2
SPECIFIC INTERNAL AUDIT FINDINGS

A2.1 Background to the Project
An innovative project agreed in principle between the University Principal and the Chief Executive of SEFV on 1/5/97.  Project was initiated from the top down and as is often the case in these circumstances it can be difficult to translate the vision into a practical reality on the ground.  It was difficult to write an approval paper and obtain statistics for a proper economic appraisal because this type of project had not been done before.  From the outset the university and SEFV may not have shared the same long term vision with the university aiming to attract long term funding through a strong research capability and attractive degree course whilst SEFV wished to emphasise the local benefits to the economy arising from local research and linkages with the business community.

A2.2 Appraisal

	Area
	Good practice
	  Comment

	Market appraisal/ market failure
	√√
	There is information on the market and the market failure ie that the SHEFC would not fund this new course until student numbers and research are established.

	Funding Gap
	√
	Funding for research and for student numbers will be obtained from normal sources once the course is up and running.  However, the logic is that the “funding gap” should be on a reducing balance basis over a number of years as SHEFC funding increases rather than a full gap for 3 years followed by no gap.

	Option appraisal
	√√
	Option appraisal ranging from do nothing to reducing funding by approaching a large sponsor.

	Financial appraisal
	√
	Sufficient information on costs and reasons for SEFV inputting to this project.  However, the summary tables on costs are poorly laid out and difficult to understand.

	Economic appraisal (benefits, additionality, multipliers, displacement, leverage)
	√√
√

√

X

√


	Expected benefits are listed – local research linked to local tourism industry, improved skills base of staff in the industry, more graduates with skills.

Additionality not specifically mentioned but indirectly referred to within option appraisal which indicates that the additionality is absolute ie the project would not have gone ahead without our intervention.

Multipliers are indirectly referred to – spin offs, job creation, cost effective marketing support but without any detail.

No mention of displacement ie any negative knock on effects within Scotland.  Displacement may be high as 6 other Scottish Universities already run tourism courses.

Leverage is referred to on the front cover but without ratios.  There is no private sector leverage as it is a fully public sector run initiative.

Note that the SE Tourism Cluster team had their doubts about this project particularly relating to displacement and whether there was demand within industry for another tourism course.

	Sustainable development and risk assessment
	n/a
	Not in the approval paper but not a requirement at the time the approval was written

	Exit Strategy
	√√
	It is clear throughout the approval paper that the funding is for 3 years only and thereafter the University will continue to fund the Chair.

	√√  Good Practice, √  Satisfactory but could be improved, X Non Compliance


A2.3 Approval

The Approval Paper was agreed by the Board on 20th September 1999.  The minutes of the meeting note that private sector support (sponsorship) will be sought and that it would be important to maximise the publicity associated with SEFV’s involvement with this project.

The approval paper contains several monitoring terms:

· Steering Group will meet bi-annually with the Chair

· Annual reports will be prepared for the Steering Group

· Detailed measures will be established

· Project will be evaluated at its end - after 3 years.  

Due to the scale and the fact that this was a completely new type of project it is considered that an earlier interim evaluation should have taken place.  This could have then influenced the Chair of Tourism project before it was completed.

The approval paper contains a number of conditions attached to the funding:

· SEFV will be directly involved in the recruitment of the Chair

· Funding is conditional on a lecturer being appointed by March 2001

· Funding will be reduced pro rata if private sponsorship is obtained

A2.4 Contract
Work commenced on the draft contract in November 1999 but it was not formally signed until 5th May 2000.  Although this is before any payments were made it was after the recruitment interviews.  Substantial work and consequent commitments should not be undertaken before legal contracts are exchanged.

The contract was written in full consultation with SE Legal and includes the objectives, monitoring arrangements and conditions as agreed in the approval paper.  Due to the unclear financial tables in the approval paper the contract refers to total funding of £419k when it should be £346k.  

A2.5 Project Monitoring

Monitoring

	Condition in the Approval Paper
	Achieved
	Comment

	Steering Group will meet bi-annually with the Chair
	X
	One dinner held (September 2001).  No other formal meetings.

A date was pencilled in for the Chair to do a progress report presentation to the SEFV Board in April 2002 but this was cancelled by SEFV.

	Annual reports will be prepared for the Steering Group
	√
	Nov 01 – e-mail to SEFV Chief Executive

March 02

June 03

Reports are primarily a list of activities.  They do not clearly compare original objectives versus achievements to date.

	Detailed measures will be established by the Steering Group in liaison with the university eg uptake of courses, destination of graduates, amount and content of research
	X
	This did not happen.  Chair of Tourism had not seen the SEFV approval paper where much of this was laid out.

NB: destination of graduates not relevant as none have yet completed the degree course.

	Project Manager will monitor the project
	√√
	Project Manager has met, and kept in contact, on a regular basis with the Chair of Tourism

	Project will be evaluated at its end - after 3 years
	√
	In progress.  However, this project would have benefited more from an interim evaluation that could then have influenced the course of events.

	√√  Achieved, √  Partially Achieved,  X Not Achieved


Conditions of funding

	Condition
	Achieved
	Comment

	SEFV will be directly involved in the recruitment of the Chair
	√√
	Fully involved although panel was dominated by representatives from the university.  SEFV wanted a candidate with a commercial agenda whilst the university, as employer, wanted a candidate with a strong background in research and teaching.

	Funding is conditional on a lecturer being appointed by March 2001
	√√
	This took place.

	Funding will be reduced pro rata if private sponsorship is obtained
	X
	Some attempts were made to approach sponsors by telephone contact but this was not fully pursued – there is no correspondence on file relating to potential sponsors.

	Payment will be made on receipt of written evidence of expenditure incurred
	√√
	Pay on receipt of invoice rather than written evidence.  Probably not really necessary to get full evidence from another public sector agency.

	√√  Achieved, √  Partially Achieved,  X Not Achieved


A2.6 Payments
Approval was for 3 years from 1/4/00.  The Chair was appointed on 1/11/00 and the University has submitted invoices from this period.  As a consequence the payment profile has slipped by 7 months into 2003/04.  This extension was approved by the Chief Executive. 

Payments are made on receipt of invoices from the University. Payments have generally been made bi-annually in arrears.  The contract does not clearly state whether payments are to be made in advance or in arrears.  The full amount has now been paid.

A2.7 Audit Conclusions
Appraisal – funding gap and economic appraisal (particularly displacement) not clearly demonstrated.  The summary tables on costs are poorly laid out and difficult to understand.

Approval – detailed approval paper correctly approved at Board level.  Good proposed monitoring arrangements.

Contract – proper legal contract.  Not signed until after work commenced.  1 error in the financial figures.  It is unfortunate that the contract does not make any mention of “local research”.

Conditions of funding - have been adhered to although there was a fundamental difference in the university and SEFV’s vision of an “ideal candidate”.  Little effort made to obtain additional private sponsorship.

Project Monitoring – The Steering Group was never established which was supposed to be the vehicle for monitoring the project.  Project Manager has monitored as he feels is appropriate but the Chair was never invited to the SEFV management team or board meetings despite the Project Manager suggesting it.  Overall it is considered that monitoring at a high level has been insufficient.
Payments – project has slipped by 7 months.  Payments are made in arrears.

APPENDIX 3
LIST OF CONSULTEES

To ensure the outputs of this evaluation meet the needs of the brief the following have been interviewed:
· Paul McCafferty, Scottish Enterprise Forth Valley
· Lilian Hamilton, Scottish Enterprise Forth Valley
· David Littlejohn, Scottish Enterprise Forth Valley
· Stephen Page, Scottish Enterprise Forth Valley Chair in Tourism, University of Stirling
· Professor Andrew McAuley, Head, Department of Marketing & Vice-Dean Teaching, Faculty of Management, University of Stirling
· Deborah Willie, Stirling Council
· James Fraser, AILLSTTB
· Ivan Broussine, Scottish Tourism Forum
· Jeremy Osbourne, Chairperson, Go for Tourism

APPENDIX 4
SEFV TOURISM STUDIES QUESTIONNAIRE

The development of Tourism Studies at Stirling University has been sponsored over the past  three years by Scottish Enterprise Forth Valley to develop tourism research and teaching within the University.  

As with any project we support an evaluation is undertaken in order to demonstrate performance and achievement.  It is also an opportunity for positive learning to ensure that we continue to support projects which offer best value in economic development terms for the region.

We would be grateful if you could complete this short questionnaire.  Should you have any queries, please contact Peggy Purves at Scottish Enterprise Forth Valley on 01786 451919 or by e-mail to peggy.purves@scotent.co.uk.  

For the purpose of clarification, the Forth Valley region covers the three local authority areas of Clackmannanshire, Falkirk and Stirling.

1. What year of study are you in?

□ 1st year
□ 2nd year
□ 3rd year
□ 4th year

2. Did you apply to other Universities to study tourism?

□ Yes




□ No

If yes, was Stirling University your first choice?

□ Yes




□ No

Please specify all other Universities you applied too? ……………………………………………..

…………………………………………………………………………………………………………….

3. Why did you choose to go to Stirling University? …………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
4. What did you do prior to coming to Stirling University?

□ School


□ Gap Year

□ Further Education College, please specify which course …………………………………….

□ Employment, if so please specify what type ……………………………………………………

□ Other, please specify ……………………………………………………………………………..

5. After you graduate, what would you like to do?

□ Further Higher Education, please specify course and level ………………………………......

.....................................................................................................................................................

□ Employment, please specify what type ………………………………………………………….

…………………………………………………………………………………………………………….

□ Other, please specify ……………………………………………………………………………...

…………………………………………………………………………………………………………….

6. After you graduate, where will you seek employment?

□ Within Forth Valley


□ Rest of Scotland

□ England, Wales, Ireland

□ Europe

□ Other, please specify ………………………………………………………………………………

7. What age group do you fall into?

□ 24 and under

□ 25 - 60

□ 61 and over

8. What gender are you?

□ Male 


□ Female

9. Where is your permanent home address?

□ Within Forth Valley

□ Rest of Scotland

□ England, Wales, Ireland
□ Europe

□ Other, please specify ………………………………………………………………………………

10. Where are you staying during term time?

□ Within Forth Valley

□ Rest of Scotland



Thank you for your time and help, it is very much appreciated.

APPENDIX 5
Questionnaire Results
[image: image1.emf]What Year of Study are 

you in ?

Did you apply to other 

Universities to study 

tourism?

Was Stirling your first 

choice?

Other universities applied 

too?

Why did you choose 

Stirling?

What did you do prior to 

coming to Stirling?

After you graduate, what 

would you like to do?

Please specify

After you graduate, where 

will you seek employment?

What age group?

Gender?

Permanent home address?

Term time address?

1

3 No Yes

n/a nice campus, close to home

School

Emp

British Airways Graduate Trainee 

Scheme Scot

under 24 F FV FV

2

3 Yes No

Glasgow Caledonian, 

Queen Margaret, 

Abertay Closer to home

School

Emp

Hopefully working within the 

tourism industry

Other, wherever best 

job comes

under 24 F FV FV

3

4 No -

Heriot Watt, Glasgow 

Caledonian

They offered a study aborad program 

which I took part in for my 3rd year.  

They work on a 2 semester system and 

have good sports facilities.

School

Other

Project work / voluntary project 

abroad - Thailand / Asia Eng, Eur, Other, USA

under 24 F Scot FV

4

4 No -

n/a Location

School

Other Year out to travel FV, Scot under 24 F FV FV

5

3 No -

n/a Its location near mountains

School

Emp

Something within Marketing or 

Tourism industry Scot, Eng under 24 M Eng FV

6

3 No -

n/a Location

Gap

Emp Ski Instructor / Rep Europe under 24 M Scot FV

7

3 Yes Yes

Derby, Brighton

Small campus, close knit community, 

close by to Edinburgh and Glasgow, 

good tourism and spanish departments

School

Other Travel then obtain employment Scot, Eng under 24 F Eng FV

8

3 Yes Yes

Napier, Queen 

Margaret, Abertay, 

Robert Gordon The campus was lovely

School

Emp

Something related to tourism 

management Other, no preference under 24 F Scot FV

9

3 No -

n/a Due to a direct entry with Falkirk College

F Ed, HND Travel & Tourism

Emp - FV, Europe under 24 F FV FV

10

3 Yes Yes

Strathclyde University 

& Napier University

Offered Japanese course and it was 

flexible

Emp, Tourism Advisor

Emp

Marketing in a tourism related 

organisation Europe 25 - 60 F FV FV

11

3 No -

n/a

Prof S Page was there, has had much 

work published and books, would be 

good to learn from

F Ed, HNC Travel & Tourism

F Ed or 

Emp

Possible PHD or emp within 

tourism in Scotland 

(VisitScotland) or Lecturer FV 25 - 60 F Scot Scot

12

3 No -

n/a

Falkirk College had a direct entry 

agreement with Stirling

F Ed, Emp - retail, tourism

Emp FE Lecturing FV 25 - 60  F FV FV

13 3 No - n/a Offered direct entry from college F Ed, HND Tourism, Emp Emp - - - - - -


APPENDIX 6
PUBLICATIONS
Books
Tourism and Transport: Issues and Agenda for the new Millennium (with L. Lumsdon, Manchester Metropolitan University) for Advances in Tourism Research, Elsevier Science completed in May 2003: This is a co-edited research book for publication in 2004

Tourism Management: Managing for Change, for Butterworth Heinemann, Oxford: an introductory level text with a resource website/online materials. Publication June 2003.   (This may become one of the UKs leading tourism texts due to its market niche.  James Fraser from AILLST has a case study on the AILLST region on the Website)

ISBN 0750657529

Managing Tourist Health and Safety in the New Millennium (with J. Wilks, University of Queensland) for Advances in Tourism Research, Elsevier Science. Publication July 2003. 231pp.

ISBN 0080440002. 

Managing Urban Tourism (a co-authored book with C. M. Hall, University of Otago) for Pearson Education, Harlow, Essex.  Publication January 2003. 389pp.

ISBN 0130-27286-8 (paperback)

The Geography of Tourism and Recreation: Environment, Place and Space: a co-authored text (with C. M. Hall, University of Otago), Routledge: London and New York: first published in January 1999.  

Second Edition published January 2002. 399pp.

ISBN 0415250811 (paperback)   ISBN 0415250803 (hardback)

Ecotourism (a co-authored book with R. Dowling, Edith Cowan University) for Pearson Education, Harlow, Essex.  2002, 350pp

ISBN 058235658X (paperback); Chinese edition in 2004

Articles in Refereed Journals and Journals of International Repute
* Denotes refereed Journal

+ Denotes major professional Journal of international repute

$ Denotes non-refereed international Journal - invited contributions

*'Evaluating research performance in tourism: The UK experience'

Tourism Management 24 (4): in press

* ‘Urban visitor perceptions of safety at a special event’ (with M. Barker and D. Meyer, Massey University)

Journal of Travel Research 2003 41 (4): 355-61

+'European rail travel: special length focus'

Travel and Tourism Analyst 2003: 5: 1-54

*'Managing Risk in Adventure Tourism Operations in New Zealand: A Review of the Legal Case History and Potential for Litigation (with M. Callander, Southland Institute of Technology)

Tourism Management 24 (1): 13-24

*' Towards sustainable tourism development and planning in New Zealand: The public sector response revisited' (with K. Thorn, Massey University)

 Journal of Sustainable Tourism 2002 10(3): 222-39

*'Visitor safety in urban environments' (with M. Barker, Massey University)

Cities: The International Journal of Urban Policy and Planning 2002 19 (4): 273-82
* ’Modelling the tourism-crime nexus’ (with M. Barker and D. Meyer, Massey University)

Annals of Tourism Research 2002 29 (3): 762-82
+'Tourist health and safety: Issues for the new millennium'

Travel and Tourism Analyst 2002 4:

+'European rail travel - Special Length Focus'

Travel and Tourism Analyst 2002 2:  1-39

* ‘Evaluating the impact of the 2000 America’s Cup on Auckland’ (with M. Barker and D. Meyer, Massey University)

Event Management 2002 7 (2): 79-92

Chapters in books

'Progress in transport and tourism research: Reformulating the transport-tourism interface and future research agendas in L. Lumsdon and S J Page (eds) (2004) Tourism and Transport: Issues and Agenda for the new Millennium, Elsevier, Oxford (with L. Lumsdon, Manchester Metropolitan University)

'Evaluating the nature, scope and extent of tourist accidents: The New Zealand experience', in J Wilks and S J Page (eds) (2003) Managing Tourist Health and Safety, Elsevier: Oxford (with D. Meyer and T. Bentley)

'Tourist safety and the urban environment', in J Wilks and S J Page (eds) (2003) Managing Tourist Health and Safety, Elsevier: Oxford (with D. Meyer and M. Barker)

'Current state of tourist health and safety', in J Wilks and S J Page (eds) Managing Tourist Health and Safety, Elsevier: Oxford

'Risks, rights and responsibilities in tourist well-being: Who should manage visitor well-being at destinations?', in J Wilks and S J Page (eds) Managing Tourist Health and Safety, Elsevier: Oxford (with L. Walker, University of Stirling)

'Airline management' in M. Warner (ed) (2002) Encyclopaedia of Business and Management (Six Volumes), International Thomson Business Press: London, (2nd Edition) online version

'Transport and tourism' in A. Lew, A. Williams and C M Hall (eds) Companion to Tourism, Blackwell: Oxford

'Adventure tourism and recreation accidents in New Zealand' in The New Economics of Outdoor Recreation
N. Hanley, D. Shaw and R. Wright (eds) Edward Elgar: Cheltenham (with T. Bentley)

'Urban tourism: analysing and evaluating the tourist experience' in C. Ryan (ed) (2002) The Tourist Experience, Continuum, London, 112-36
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