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EXECUTIVE SUMMARY

Medical Devices in Scotland (MDIS) has been operating as a membership based, company limited by guarantee since 2001.  With support from Scottish Enterprise (SE) it has sought to stimulate and promote the medical devices sector in Scotland.

In considering the wider support of the medical device sector, Scottish Enterprise Lanarkshire (SEL) has commissioned an evaluation of MDIS and an appraisal of its future activities.  

Evaluation

In financial year 2004/5, MDIS has met the majority of the targets set by SEL, exceeding its targets on business enquiries, communication and promotion of medical devices, representation of the sector, events and seminars, overseas and domestic exhibitions.  It has not met targets for more detailed business assists, the implementation of Advisory Panels, an annual report, membership targets or income generation.  .

MDIS, has not sought to capture information necessary to measure performance output and impact.  In the absence of this information over the period of the evaluation it is not possible to quantify outputs and impacts of MDIS’s activity.

Appraisal of Future Operations

The vision and objectives for future operations have been established by MDIS and accepted by SEL, placing an increased focus on business support to the sector.  To this end MDIS will:

assist the Scottish medical device sector to be recognised as a centre of excellence in the development, exploitation and production of medical devices by 2020, maximising economic benefit to Scotland.
To achieve this vision, MDIS will work with others in the life sciences community to:

(i) increase the number of products developed and taken to market from Scotland;

(ii) increase the value added in medical devices in Scotland;

(iii) increase the employment in medical devices in Scotland; and

(iv) improve the effectiveness of the existing support structure for the sector.

In addition to a continuation of MDIS’s current activities, new activities are proposed, comprising of:  Medical Device Specialist Advisor; Medical Device Advisory Panels; NHS Trials Initiative and Training & Development.

To undertake this enhanced service, it is proposed that MDIS requires a further 2 members of staff.

Next Steps

To improve the performance of existing MDIS activities and to assist in the implementation of the future activities, a number of recommendations for MDIS and SEL are set out (see Section III).

BACKGROUND AND CONTEXT

Medical Devices in Scotland (MDIS) was established as a company limited by guarantee, in April 2001.  With financial support from Scottish Enterprise (SE), MDIS has the aims of:

· promoting Scotland globally as a growing region for medical devices;

· understanding the needs of existing medical device companies in Scotland;

· understanding the research capabilities within the academic and NHS units; and

· assisting entrepreneurs with new device ideas to develop their product and businesses in Scotland.

The main activities of MDIS were set out as:

· promotional activities to raise awareness;

· creating a medical device industry network;

· acting as an information and knowledge “hub” for the medical device industry; and

· acting as a conduit for device ideas from the university and NHS for product commercialisation out to the industry.

MDIS  has a board of 11 drawn from industry with observers from Scottish Enterprise Lanarkshire (SEL), NHS and academia (University of Strathclyde).  It currently employs 2 full time members of staff:  Kevin Wilson, Chief Executive (in post since August 2003) and Maureen McCarthy, Office Manager.

Originally, it was envisaged that MDIS would secure sufficient income from other sources to support a financial exit strategy by Scottish Enterprise within 3 years.  At present,  MDIS remains primarily funded by SE (£75k in 04/05) with further private income (c£20k per annum).

In April 2003, a review of MDIS was undertaken by Business Therapies Ltd which considered the progress of MDIS against its original objectives and identified targets.  At that time a number of strategic and operational recommendations were made to improve the performance of MDIS including:

· increased focus of the Board on priority objectives;

· establishment of Board sub-groups;

· undertaking an audit of the medical devices community;

· prioritisation of future events programme to meet members’ needs;

· continued support of SDI in exporting;

· development of a PR strategy;

· extension of supports to include assistance and support to companies;

· increasing the representativeness of its Board and stakeholders; and

· increasing its financial sustainability.

These recommendations were accepted by MDIS and SEL and implemented as appropriate.  

Subsequently, SEL commissioned a study by Strategem Ltd, reporting in April 2004 on the feasibility and potential of providing a tailored medical device incubation support service which would provide physical infrastructure and business support to new start and young medical device companies.  This concept was named “the MEDIC”. 

The MEDIC concept was further developed and appraised by Jean Hamilton Associates
, reporting in November 2004, recommending that the MEDIC services should be delivered alongside MDIS.

On the basis of a continuation of SE financial support to MDIS and the enhancement of its services with the introduction of the proposed new MEDIC services, further work has been undertaken into the:

(i) evaluation of MDIS; and

(ii) appraisal of the future operation of MDIS.

This report sets out the results of this work.  Recognising the different objectives of the elements of the study, the report is presented in 3 distinct sections:

I
Evaluation of Medical Devices in Scotland for the period April 2004-March 2005

II
Appraisal of Future Operation of Medical Devices in Scotland

III
Next Steps

I
EVALUATION OF MEDICAL DEVICES IN SCOTLAND (MDIS)
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INTRODUCTION

As part of a wider exercise to consider the future role and activities of MDIS, an evaluation of performance of MDIS during financial year 2004/05 was commissioned by SEL.

The exercise has included the development and appraisal of proposals for a future MDIS that has a wider remit, increased resources and an enhanced service offering.  The results of this evaluation have been fed into the appraisal which is reported separately in section II.

The evaluation has been undertaken through:

(i) a review of SEL’s contract including agreed objectives, tasks, performance measures and targets;

(ii) an interview with Kevin Wilson, Chief Executive of MDIS;

(iii) a review of performance and activity reports and information provided by Kevin Wilson and Maureen McCarthy of MDIS;

(iv) a review of previous reviews and evaluation of MDIS including work by Strategem Ltd. and Business Therapies Ltd.; and

(v) an analysis of performance information provided.

STRATEGY AND OBJECTIVES

MDIS has identified areas in which it undertakes activity and prepares an annual budget and spend forecast.    

For the Year April 2004 -March 2005, in conjunction with SEL, MDIS developed a set of objectives, including specific activities, measures and targets.  With the addition of the budget forecast, this forms the business plan on which the contract between SEL and MDIS governing the financial contribution is based.  The objectives of this contract are:

1 to build a proactive network of medical device manufacturers, support and supply companies with the required national and international linkages.  (“Creating a medical device network”);

2 to address and respond to the needs of the existing medical device companies in Scotland to assist development and growth.  (“Medical Device Business Advice”);
3 to promote the capability and growth of the sector in Scotland through national and international channels to facilitate growth, international market access and inward investment.  (“Medical Device Sector Promotion.”); and
4 to promote new medical device development and assist entrepreneurs to develop their products and businesses in Scotland, through linkages between the medical device industry, research and academic departments, the NHS and the SE Network.  (“Promote medical device technology and product development.”).
Below is a report on the performance of MDIS in delivering each task and its progress towards achieving each of its targets.  A summary of this analysis is provided in Annex I to this section.

It is noted that the relationship between each task and its higher level objective is not straight forward.  For example, some tasks such as web communication and business assists, contribute to more than one objective, whilst other objectives such as product development are not captured in full by the specified tasks.

PERFORMANCE AGAINST INDIVIDUAL TARGETS

A summary of the performance of MDIS against each individual target is set out in Annex I of this section.

To build a proactive network of medical device manufacturers, support and supply companies with the required national and international linkages.  (“Creating a medical device network”)

1.1 Grow the Membership Base:  Membership to grow from 70 to 100.  
MDIS has a current membership of 71.  The membership figure at 1 April 2004 stood at 63.  MDIS has experienced a net 13% growth in membership during 2004/05.  17 new members were secured during the year (27% gross growth), however 9 members did not renew their membership (in some cases due to closure or major downsizing).  

Membership recruitment activity is primarily based around letter and email contact with potential new members.  A small number of organisations, typically higher profile/larger medical device companies such as Inverness Medical/Lifescan have been targeted with a more proactive recruitment strategy such as direct dialogue with the MDIS Chief Executive.

The most up to date information available from the SE Network, drawn from costs from business development staff in each LEC (see Table 1) lists 139 medical device companies and a further 92 supply companies as at 2004. When supplemented by companies who are MDIS members but not included in the SE listing, MDIS membership penetration into this sector is 28%.

Table 1: MDIS Membership as a % of total medical device companies

	
	Total
	MDIS Members
	%

	Medical Device companies (defined by SE network as at September 2004)
	139
	35
	25%

	Medical Device “Supply” companies (defined by SE Network)
	92
	16
	17%

	MDIS members not included in SE lists
	20
	20
	100%

	TOTAL
	251
	71
	28%


While it is recognised that some of the companies in the identified SE network list, particularly those from the “Supply” side, may not be as important to the development of the overall MDIS network, an overall penetration rate of 28% is disappointing and undermines the credibility of MDIS as a representative body and the quality and effectiveness of any networks it stimulates.

With only 42 medical device companies listed in the SE Life Science source database and 96 in the 2003 source book, the differing lists of companies in the sector highlights the value of a comprehensive listing of organisations operating in and supplying the sector.  Whilst this target has not been achieved, the larger medical device companies have been more successfully targeted and secured by MDIS as members.

1.2 Grow non-SE income to fixed cost ratio – target 30%

Current private sector income is estimated at c£20k per annum.  This represents 18% of the fixed costs of MDIS.    The main sources of income for MDIS have been:

(i) Membership.  An increase in membership to 100 would increase membership income by £7,500 (assuming an average size of 10-50 employees); 

(ii) Events (seminars and workshops).  Over the last 12 months, MDIS has adopted a policy of running and participating in joint seminars and workshops with other organisations, primarily offering free attendance.  This approach has reduced events as a real source of income to MDIS

(iii) Sponsorship.  MDIS were previously successful in securing private sector funding in the form of sponsorship, however this was not achieved in period of this evaluation

(iv) Other Activities.  MDIS have not entered into any other income generating activity.

This target has not been achieved.  It is recognised that the realistic potential of MDIS to generate income is limited .

1.3 Establish/Operate a current membership database.

A membership database has been established and maintained..  The database contains member company details, contact names and membership status (eg full member, date of joining, fees paid).  It is a stand alone database.

This target has been achieved.

1.4 Provide and Maintain MDIS Web Site:  Active Web Site

The MDIS web site has been developed, is live and is maintained and updated regularly inhouse.  The web site has the following functions:

· company database;

· news;

· events;

· job vacancies in the sector;

· links and resources; and

· the workplace – a range of information and resources in relation to operating in the sector.

The web site is actively used and accessed by companies and organisations.  During 2004/05, 62,000 unique visitors visited the site.

This target has been achieved.

1.5 Sector Growth Monitoring and Annual Report

The content of this sectoral annual report was specified as an impact report on the medical device sector including:

a) sector overview:  companies in Scotland, employment, revenue, profitability;

b) products developed and launched;

c) international market activity outcomes;

d) company/company joint ventures;

e) university/company joint ventures;

f) NHS/SHIL/company linkages;

g) SWOT and market issues report; and

h) key highlights.

This report has not been produced.  It is understood that MDIS are now in the process of commencing this work.

This has not been achieved.

To address and respond to the needs of the existing medical device companies in Scotland to assist development and growth.  (“Medical Device Business Advice”)

2.1 Provide an information hub and news distribution service:  In house library of market information

An in house library of market information has been established and is held within MDIS offices.  The level of direct access and usage from members and companies in the sector is limited and its use is largely by the staff of MDIS who draw on the information to answer queries and provide responses to requests for information.

This target has been achieved.

2.2 Weekly emailing to members.

Regular information is issued on a weekly and quarterly basis to over 750 individuals within member organisations and other contacts.  This communication includes information on a wide range of topics including markets, legal and regulatory, technology development and funding/grants.  This information is sourced from a range of organisations such as ABHI, BVMed, IRC alerts, Techlocate, UK Trade and Investment and McGrigor Donald.

Information is also issued on MDIS activities, events (including non MDIS events), job vacancies from members, etc.  In addition to weekly emails, a regular e-newsletter is produced and circulated.  

This target has been achieved.

2.3 Provide a company help desk and advisory service.  Provide first line guidance to the medical device community and the SE network on industry issue areas of medical device markets and product development:  100 business assists

144 enquiries and assists have been handled by MDIS through direct face –to -face meetings, telephone or email contact.  These are recorded in a stand alone business assist report, which details the enquirer, nature of the request and the action taken/response given.  

This target has been achieved and exceeded.

2.4 30 detailed business assists (more than ½ day with CEO).  

Over 30 detailed assists have been identified by MDIS.  Of these 27 are business specific assists using the SE definition, with the others being support to non businesses, such as other membership bodies and universities.  

The nature of the assists dealt with by MDIS is wide-ranging from market assessment/advice, international trade, identifying partnerships and solution providers, to general discussions on public sector initiatives and policies.  A minority of the businesses assisted are from non medical device companies, looking for information and guidance on how to move into the sector.  

This target has not been achieved.

2.5 Monthly enquiries and business assists/outcomes report.

A report is prepared and produced for SEL which outlines the nature of each enquiry and business assist.  However, the ability to analyse the measures could be improved, by providing high level analysis on measures such as: total number of enquiries/assists; total number of businesses assisted (as opposed to business assists); sub-sector of business assisted; nature of enquiry, penetration into membership or sector etc.  Such information can be provided only on the basis of manual review, analysis and reporting.  Being a small operation with limited staff and time, some automation would greatly improve the quality of management and performance information and reduce the time in its preparation.

This target has been achieved.

2.6 Deliver information seminars and events:  Offer a minimum of 6 events with 60 members in total attending.

During the period, MDIS has adopted a policy of collaborating with other organisations in the preparation, delivery and promotion of events.  As a consequence, no events have been held solely by MDIS.  Using this leverage approach, MDIS has collaborated in 10 joint events with 188 attendees from the medical device sector attending these (figures for MDIS membership attendance are not readily available and would require to be manually extracted from source data).  Events delivered are:

· New Technologies (BIA, MDIS, Connect) April 2004 (75 attendees – 15 from  medical devices);

· SHIL Showcase (MDIS, SHIL) April 2004 (26 attendees – 18 MD);

· Good Design Event (MDIS Lighthouse) April 2004 (74 attendees - 20 MD);

· Good Design Workshop (MDIS, Lighthouse) July 04 (12 attendees – 5 MD);

· Computer Validation (MDIS, BIA) Sept 2004 (31 attendees – 16 MD);

· FDA Seminar (MDIS, SHIL, SHI) Sept 04 (112 attendees – 54 MD);

· Close to Market Technologies (MDIS, Nexxus, SEL) Jan 05 (25 attendees – 15 MD);

· Canadian Partnership Mission (MDIS, SDI) Jan 05 (16 attendees – 7 MD);

· Delving into Devices (MDIS, SEL, IAC) Jan 05 (9 attendees – 6 MD); and

· Directives, Regulations and Compliance Seminar (MDIS, TUVNEL, SEL) March 05 (75 attendees – 32 MD).

Whilst the approach of collaboration of events was not the original intention, it has been effective in providing a range of events which are of clear interest to medical device companies.  In addition, such events provide an opportunity for networking with others across the wider life sciences sector. This approach would appear to be an effective way to fulfil any similar objective in the future.  

This target has been achieved and exceeded.

2.7 Event Content, attendance and Feedback report.

A consequence of the approach to hold collaborative events has been that the collation of event feedback has been patchy.  Available feedback reports is limited to 2-3 events.  Where this information is available, for example, the Directives, Regulations and Compliance event, feedback is positive on the content and scope of the seminar.

It is noted that no questions were asked on the likely actions by participants in their own organisation which would allow an improved understanding of the likely impact of the events on attendees and their businesses.  Undertaking event evaluations represents an opportunity for the improvement of MDIS evaluation and monitoring. 

This target has been partly achieved.

To promote the capability and growth of the sector in Scotland through national and international channels to facilitate growth, international market access and inward investment.  (“Medical Device Sector Promotion.”)
3.1 Industry Representation and Promotion:  MDIS attendance at 4 domestic trade shows or conferences.

MDIS has attended:

· The Thistle Life Sciences, Edinburgh (Feb 05);

· Medical Devices & Technology (MDT), Birmingham (Feb 05);

· Scottish Optoelectronics Association (SOA) Innovation Showcase, Edinburgh (Feb 05);

· Business Industries Publications (BIP) Selling to the NHS Procurement event, London (Sept 04); and 

· The National Association of Theatre Nurses (NATN) congress, Harrogate (October 04).

In addition, MDIS has attended multiple events and conferences as a delegate/representative, including 3 events at which it formally presented.  

This target has been achieved and exceeded.

3.3      4 post show reports on outcomes.

Post show reports including an outline of the programme, speakers’ presentations, delegate lists and reports of discussion have been produced by MDIS.

This target has been achieved.

3.4
Press File Record


4 positive news stories in Scottish media with MDIS representation.

A press file of MDIS prompted stories has been established.  Positive news stories include:

· FME coverage 

· MDIS profiled in The Herald report on life sciences 

· Contribution to and referenced in Young Company Finance special report on life sciences in Scotland. 

· MDIS feature in Plexus company newsletter 

· MDIS profiled in ABHI publication 

It is noted that there is no clear marketing and communications strategy or approach for MDIS, such as highlighting key target audiences or messages.  

This target has been achieved and exceeded.

3.5
To represent and promote members’ interest with other national and international industry associations.  Membership of industry groups.

MDIS, has attended and participated in a number of e
vents and meetings: three meetings with the Health Industry Task Force, four meetings with the Scottish Bio-Regions Group, five meetings with the Life Sciences Trade Association group, one meeting with the British Healthcare Sector Specialist Group, four meetings with Medical Devices Faraday, two meetings with the Association of British Healthcare Industries and a number of others, including with the DTI and ITI Life Sciences.

This target has been achieved and exceeded.

3.6 Current Contact Database of Organisation and Key Contacts

A database of organisations and contacts has been established and is maintained.  Currently it lists some 740 names/organisations, however it is acknowledged that there are some gaps in terms of a named contact and/or contact details and the validity (ie how up to date) of the information. 

This target has been achieved.

3.7 MDIS and member attendance at 2 international trade exhibitions with 12 members.

MDIS attended the major annual European medical devices event Medica, Dusseldorf in November 2004 with 7 companies.  They also attended Med Edge in Minneapolis during June 2004 with 5 companies.

MDIS has established contacts with other international trade associations including some based in China and the US.  

This target has been achieved.

To promote new medical device development and assist entrepreneurs to develop their products and businesses in Scotland, through linkages between the medical device industry, research and academic departments, the NHS and the SE Network.  (“Promote medical device technology and product development.”)

4.1 Academic and research linkages and collaboration between companies:  establish and maintain understanding of medical device capability of Scottish universities and promote company linkages:  1 joint university/company collaboration event.

A show case was held in Dundee during October 2004 in collaboration with BioDundee and Dundee University.  At this event, 75 people attended and 18 companies from the medical device sector were represented.

This target has been achieved. 

4.2 10 member collaborations with other members, universities or SHIL.

A total of 11 collaborations have been identified:

· Andersen Caledonia Ltd. with SHIL- helping with several projects;

· BDF Ltd. with SHIL- projects involvement;

· BDF Ltd. with South Glasgow University NHS Hospitals Trust;

· FME Scotland Ltd. with Bell college- product development;

· Andersen Caledonia with WL Gore- packaging support

· Albany Business Consultants with Aircraft Medical- business support

· Albany Business Consultants with Theatreskills- business support

· The Medical Device Company Cardiodigital- prototyping

· Andersen Caledonia with Wallace Cameron- business deal; and

· FME with Aortech- AIM advice

· The Medical Device Company with Vascutek Ltd. - business support

Five of the 11 collaborations identified involved an MDIS Board member company.  The envisaged role of MDIS in matching medical device companies with SHIL projects has been largely unnecessary as SHIL has formed networks directly with relevant companies.

This target has been achieved.

4.3 Current Database of university departments, contacts and activity.

A stand alone database for academia has been established and is maintained.  However, it is acknowledged that the content does not provide a comprehensive listing of departments, activity or contact involving medical devices.  Securing this information is difficult, time consuming and not readily accessible from academia.

This target has been achieved.

4.4 Report on Collaboration Case Studies and Outcomes.

MDIS has produced 2 short company case studies (Aircraft Medical and Cardiodigital Ltd) which includes the work of MDIS with the companies.  However, it has not produced any studies on collaboration activities. 

This target has not been achieved.

4.5 Advisory Panel Forum:  4 advisory panel forums for 8 companies.

No advisory panels have been held during the year.  MDIS has indicated that  a lack of resource within the organisation has resulted in this initiative not being established.

This target has not been achieved.

4.6 Report on Advisory Panel Forum Cases

This is not applicable given the Forum has not been established.

This target has not been achieved.

Table 2:  MDIS Performance Against Targets

	1:  Creating a Medical Device Network
	Exceeded
	Met
	Failed

	Grow membership from 70 to 100
	
	
	(

	Grow non-SE income to fixed cost ratio - target 33%+
	
	
	(

	Establish/operate a current Membership database
	
	(
	

	Active Web site
	
	(
	

	Annual Report
	
	
	(

	2:  Medical Device Business Advice:  
	
	
	

	In house library of market information
	
	(
	

	Weekly emailing to members
	
	(
	

	100 business assists with CEO
	(
	
	

	30 detailed business assists (more than 1/2 day) with CEO
	
	
	(

	Monthly enquiries and business assists/outcomes report
	
	(
	

	A minimum of 6 events with 60 members in total attending
	(
	
	

	Event content, attendance and feedback report
	
	
	(

	3:  Medical Device Sector Promotion:  
	
	
	

	MDIS attendance at 4 domestic trade shows or conferences
	(
	
	

	4 positive news stories in Scottish media with MDIS representation
	
	(
	

	4 post show reports on outcomes
	
	(
	

	Press file record
	
	(
	

	Membership of industry groups
	
	(
	

	Current contact database of organisations and key contacts
	
	(
	

	MDIS and Member attendance at 2 international trade exhibitions with 12 members
	(
	
	

	2 post show reports on outcomes
	
	(
	

	4:  Promote medical device technology and product development:  
	
	
	

	1 joint university/company collaboration event
	
	(
	

	10 member collaborations with other members, universities or SHIL
	(
	
	

	Current database of university departments, contacts and activity
	
	(
	

	report on collaboration case studies and outcomes
	
	
	(

	4 advisory panel forums for 8 companies
	
	
	(

	Report on advisory panel forum cases
	
	
	(

	Total (26)    
	5
	13
	8


OVERVIEW OF PERFORMANCE AGAINST TARGETS

MDIS have met the majority of their targets (see Table 2).  The following is concluded from the review:

(i) MDIS has failed to meet their membership targets.  

(ii) MDIS have failed to meet their income generation target.  This target has been recognised by SEL as being unrealistic.

(iii) MDIS has broadly met their targets for business assists and supports, although the more indepth supports have been less successful.  The nature of the assists and the penetration into the medical device sector in Scotland is unclear.

(iv) MDIS have met their targets for communication and promotion both to others, within the sector and via the web site.

(v) MDIS have fully met and exceeded their targets for events, seminars and attendance at these.

(vi) MDIS have fully met their targets for supporting international and domestic exhibitions

(vii) MDIS have met and exceeded their target on representation in various bodies, meetings and conferences

(viii) MDIS has taken no action on the Annual Report and Advisory Panels

(ix) The various databases of membership, contacts, business assists/enquiries have all been established, however their content and quality are regarded as patchy.  By establishing and operating these as separate entities a major opportunity for improved management and performance information has been lost.

(x) While performance information is available on each of the targets, this is held in a number of sources and each requires a degree of manual analysis and reporting.  

The penetration of MDIS activities into the sector is unclear.  The activity on collaboration is highly concentrated on a small number of companies, as is their membership, however the attendance at events and enquiry handling is more extensive.

OUTPUTS AND IMPACTS

The absence of robust output performance information from MDIS has made it impossible to estimate the output and impacts of MDIS’s activity.

The areas of activity, which are likely to have the greatest impact are:

· international trade exhibitions and missions

· work to stimulate collaborations and joint ventures

· detailed business assists and to a lesser extent the business enquiries

· attendance at seminars

However, no information has been gathered by MDIS on the impact of these activities on business activities and performance.  Without some form of contact directly with participating companies it is not possible to estimate the business and economic impacts of MDIS.

MONITORING AND REPORTING SYSTEMS

MDIS has in place a number of systems to report on each of the targets included in the SEL-MDIS contract.  These systems have been developed and evolved over the life of the organisation and as the targets and information demands of SE have changed.  Where this information is held electronically (such as membership numbers, contact databases, details of business enquiries/assists), these are stand alone databases which mitigates against the efficient input and extraction of intelligence and severely restricts the potential for quality analysis and reporting.

There have been no systems developed to capture or capitalise on membership feedback or follow up to determine any actions on business enquiries or assists.  As well as assisting greatly in the future monitoring of the performance of MDIS activity, this would also help improve membership and business satisfaction.

It is recommended that a new relational database based system is established, which includes:

· information on all medical device companies, university department contacts and suppliers to the sector;

· identifying members from the above;

· activities undertaken with each member;

· nature and frequency of assist;

· contacts and follow up;

· forecast action/benefit from assist; and

· participation in various activities/events.

CONCLUSIONS

MDIS is the subject of a strategic appraisal to develop a new set of objectives and tasks for 2005/06 onwards and therefore comment on these is not made here.

Overall MDIS has met most but not all of the targets set by SEL.  It has performed well on the provision of events and communications with members, international & domestic missions/exhibitions and handling general business enquiries and information.  However it has not met its membership and income targets; the development and implementation of advisory panels and an annual report.

Unfortunately because of the lack of appropriate monitoring and reporting systems, it has not been possible to quantify the economic output and impacts of MDIS.  It is recommended that improved monitoring and reporting systems are introduced to MDIS as a matter of priority.

In discussions with the Chief Executive of MDIS, there is a view that the ability for MDIS to deliver its targets is constrained by existing resources.  Operating with a small staff of two, areas of activity which are felt to have been particularly constrained are:

· production of annual report

· proactive business assists

· advisory panel

A “rough” estimate of the time spent by the Chief Executive, highlights that a substantial level of the Chief Executive’s time (55%) is currently spent on activity not directly related to business or economic support (eg policy development, PR, attendance at meetings and events).  Of the remaining 45%, 39% is spent on missions and exhibitions where the benefits are only partly attributable to MDIS’s activity.  

With the restricted resources, the follow through of actions and the business and economic supports have suffered the greatest.

It is concluded that with the existing level, structure and focus of resource, MDIS has not been able to meet their objectives.

Summary of Performance Against Targets


ANNEX 1

	1:  Creating a Medical Device Network:  To build a proactive network of medical device manufacturers, support and supply companies with the required national and international linkages

	Task
	Description
	Measure/Target
	Actual
	Comment
	Achievement

	Grow the membership base
	Promote benefit and membership of MDIS across companies, academic and supply and support companies
	Grow membership from 70 to 100
	Membership currently 70
	Only 28% of identified sector are members. Reluctance to increase membership.  Drop outs little – stable.
	No

	
	
	Grow non-SE income to fixed cost ratio – target 33%+
	c 18% of fixed costs
	Target regarded as unrealistic by SEL
	No

	
	
	Establish/operate a current Membership database
	In Place
	
	Yes

	Provide and maintain MDIS Web Site
	Develop, maintain and promote dynamic web-site containing company search information, events, news and industry links
	Active Web site
	Over 62,000 unique visitors
	
	Yes

	Sector growth monitoring and annual report
	Monitoring and tracking of impact and issues on members based on new products, employees/revenue growth and markets and publication in an annual report
	Deliverable:  Annual Report
	Not Undertaken
	
	No


	2:  Medical Device Business Advice:  To address and respond to the needs of the existing medical device companies in Scotland to assist development and growth 

	Task
	Description
	Measure/Target
	Actual
	Comment
	Achievement

	Provide an information hub and news distribution service
	Maintain reference library and proactively provide information to members including market opportunities, industry and events
	In house library of market information
	Achieved
	Small library established by limited demand and use
	Yes

	
	
	Weekly emailing to members
	Achieved
	
	Yes

	Provide a company help desk and advisory service
	Provide first - line guidance to the medical device community and the SE network on industry issues areas of medical device markets and product development
	100 business assists with CEO
	144 enquiries/assists handled face to face, by phone or email
	
	Yes

	
	
	30 detailed business assists (more than 1/2 day) with CEO
	22 detailed business assists (excluding overseas missions)
	A significant minority are in companies looking to move into medical device sector.  Wide range of subjects for advice/assists
	No

	
	
	Monthly enquiries and business assists/outcomes report
	Achieved
	
	Yes

	Deliver information seminars and workshops
	Offer a number of information and opportunity events for the benefit of members on areas of interest
	A minimum of 6 events with 60 members in total attending
	11 events held, all jointly with others.  206 attendees from medical device sector
	Events have all been held jointly with others which is positive.
	Yes

	
	
	Event content, attendance and feedback report
	Partly complete:  joint events, haven't always had feedback (dependent on organiser)
	
	Partly


	3:  Medical Device Sector Promotion:  To promote the capability and growth of the sector in Scotland through national and international channels to facilitate growth, international market access and inward investment 

	Task
	Description
	Measure/Target
	Actual
	Comment
	Achievement

	Industry representation and promotion
	Representing and promoting the Scottish medical device community at national and international industry events
	MDIS attendance at 4 domestic trade shows or conferences
	Thistle Life Sciences, MDT, SOA Innovation Showcase, BIP Procurement event, NATN congress and misc other conferences
	5 trade shows/conferences and substantially other events with MDIS CEO attendance/representation 
	Yes

	
	
	4 positive news stories in Scottish media with MDIS representation
	Complete
	
	Yes

	
	
	4 post show reports on outcomes
	Complete
	
	Yes

	
	
	Press file record
	Complete
	
	Yes

	Linkages to relevant industry associations
	To represent and promote members' interest with other national and international industry associations (eg ABHI, Connect, BIA, Medical Devices Faraday etc)
	Membership of industry groups
	 Complete:  ABHI, Connect, BIA, Medical Devices Faraday, Health Industries Task Force.  Attended further 9 events and "active participation" in a further 6 meetings
	
	Yes

	
	
	Current contact database of organisations and key contacts
	Established
	Not linked to records on membership, company assists/contacts or performance management which would add value
	Yes

	International exhibitions, missions and inward investments
	Co-ordinate international missions and exhibitions as agreed (Medica and MedEdge) and support inward investment opportunities as agreed with SDI
	MDIS and Member attendance at 2 international trade exhibitions with 12 members
	Complete Medica (7 companies) and MedEdge (5 companies).  3 further overseas missions/events
	
	Yes

	
	
	2 post show reports on outcomes
	Complete
	
	Yes


	4:  Promote medical device technology and product development:  To promote new medical device development and assist entrepreneurs to develop their products and business in Scotland, through linkages between the medical device industry, research and academic departments, the NHS and the SE Network 

	Task
	Description
	Measure/Target
	Actual
	Comment
	Achievement

	Academic and research linkages and collaboration with companies
	To establish and maintain understanding of medical device capability of Scottish universities and promote company linkages
	1 joint university/company collaboration event
	Dundee show case 2004, attended by 75 delegates.  Completed
	 
	Yes

	 
	 
	10 member collaborations with other members, universities or SHIL
	11 members collaboration identified
	Restricted to 5/6 members participating - appears dominated by MDIS Board members
	Yes

	 
	 
	Current database of university departments, contacts and activity
	Contact database exists, although unclear of quality of information.  Recognised as not fully comprehensive
	Unclear the extent and quality of the database and information
	Yes

	 
	 
	report on collaboration case studies and outcomes
	Not achieved
	 
	No

	Advisory Panel Forums
	To establish and provide experienced industry Advisory Panel Forum for the benefit of new ideas and company development
	4 advisory panel forums for 8 companies
	No action
	 
	No

	 
	 
	Report on advisory panel forum cases
	No action
	 
	No


� Appraisal of the Medical Device Innovation Centre (The MEDIC) Jean Hamilton Associates November 2004





�Jean, change as a result of new information!
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