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1
Executive Summary

1.1
Introduction

1.1.1
The Get into Enterprise (GiE) programme has been adopted by Scottish Enterprise Dumfries and Galloway (SED&G) as a means of rekindling the spirit of enterprise throughout all sections of the community, especially following the outbreak of Foot and Mouth Disease.

1.1.2
The objectives of the programme include training tutors, promoting enterprise, identifying progression routes, encouraging its use within areas of social exclusion, encouraging young people to start up in business, encouraging adults to return to training, enhancing an individual’s employment potential and formalising links between educational provision of enterprise and local businesses.

1.1.3
This evaluation is concerned with how effectively the programme has been introduced and used locally. In particular, it examines value for money, achievement of contract targets and any additional outcomes attained. It finishes by drawing conclusions and making recommendations. 

1.2
Methodology

1.2.1
The methodology used for this evaluation included interviews with a considerable number of tutors, participants and interested parties, mainly within the region but also those operating on a national scale and those in other areas. In addition, relevant documentation was examined, issued by SED&G, Ronin Associates/Joan Scott Training (henceforth referred to as the ‘contractors’) and Careers Scotland.

1.3
Schools

1.3.1
There are trained GiE Tutors in all secondary schools within the region apart from Castle Douglas High School, but each school is using GiE in different ways. In some schools, such as Dumfries Academy (for SVS) and Dalbeattie High School (for pupil induction) all pupils in a particular year receive part of the GiE programme, whereas in others only a small number of pupils are exposed to it, often those receiving learning and/or behaviour support.

1.3.2
GiE Tutors within the school system were appreciative of the programme’s flexible materials, the training they had received and the support offered by the contractors. In addition, GiE was regarded as fitting in well with other enterprise programmes and initiatives within the school system.

1.3.3
The contractors were set a target of 300 pupils undertaking the GiE programme during the year 2002-03. The actual number achieved was 624, although many of these had what can only be described as a minimal exposure to the programme. 

1.4
Colleges and Universities

1.4.1
Local colleges and universities were also involved with GiE. Within the further education (FE) sector, delivery of the programme within Dumfries and Galloway College has fallen below expectation. This was caused by, among other things, a restructuring and personnel changes. However, it is hoped that it will be used more in the future. On the other hand, the Barony College has always been keen to use GiE, perhaps reflecting the fact that a higher proportion of its students are likely to become self-employed. 

1.4.2
On the higher education (HE) side, the Universities of Glasgow and Paisley both operate out of Dumfries. The contractors have found it more difficult to get GiE into this sector, partly because of what has been termed ‘enterprise fatigue’ among Paisley students and because of the type of courses offered by Glasgow where students find it difficult to regard self-employment as an option on graduation.

1.4.3
The contract set a target of deliveries to 150 FE students and 60 HE students. In both cases, the actual numbers achieved – 138 and 54 respectively – were only slightly below what had been set.

1.4.4
The FE sector is one where the GiE programme could be developed to a greater extent, as evidenced by what has happened at Perth College where all full-time students are offered GiE as an option and a progression route has been worked out for those wishing to proceed with self-employment on completion of their studies.

1.5
Social Inclusion Groups

1.5.1
A third target group for GiE was Social Inclusion Groups (SIGs). The objectives here for GiE were more to do with improving confidence levels to the point of securing employment, undertaking further learning or taking an active part in the community as opposed to self-employment.

1.5.2
The GiE Tutors within SIGs were fulsome of their praise for the programme and it is this group that are using it more fully than others and are encouraging their clients to gain the qualifications/certification that can be acquired through GiE. 

1.5.3
The contract target for SIG clients was that 150 of them would go through a GiE programme. The verified figure actually achieved during the year was 169.

1.6
Business Start-Up

1.6.1
As the GiE materials in part conform to a business start-up guide, it was logical that organisations dealing with start-ups should have the opportunity to use them. In the region these were deemed to be SED&G’s Small Business Gateway (SBG), the Prince’s Scottish Youth Business Trust (PSYBT) and Inside Out Training’s New Deal clients opting for self-employment. 

1.6.2
Although personnel from each of the above organisations have been trained as GiE Tutors, none of them expressed much interest in using the programme. This was largely because they had their own tried and tested materials. However, there is a case for New Deal clients in particular using GiE as a pre-entry to business start-up training offered by SBG and PSYBT.

1.6.3
The target for business start-up clients was that 30 potential self-employed would undertake the GiE programme during the year. In the event, some 24 did so while attending mini Personal Enterprise Shows (PESs).

1.7
Existing Businesses

1.7.1
The final client grouping was existing businesses. Here, GiE was linked in with the Facelift Scheme (designed to improve shop frontages in certain towns within the region). Those businesses receiving funding through the scheme were offered the GiE programme and a skills audit for their staff.

1.7.2
In the event, only a few businesses took advantage of the offer. The reaction of the owner-managers of two hotels who participated, and the staff that undertook training, was generally positive. The emphasis was on teambuilding.

1.7.3
The target for existing businesses was twofold. The intention was to expose 60 SMEs/employees to the GiE programme and to ensure a total of 180 individual employees participated in the skills audit. Only some 33 individuals have taken part in the GiE programme so far, and 58 skills audits had been received at the time this report was complied. However, this is the last activity to be undertaken by the contractors and these figures may well increase by the end of the financial year.

1.8
Tutor Training

1.8.1
In order for the GiE programme to operate it is necessary to train GiE Tutors. Such training was part of the contract, although the target was restricted to tutor training for SIGs and the Barony College. Ten individuals were to be trained for the former and four for the latter. Such was the interest shown in the programme, however, that in addition to this fourteen, the contractors actually trained another 54 during the year. These were made up of 32 from SIGs and 22 secondary schoolteachers.

1.8.2
The reaction to the one-day training course by participants was generally positive and the majority were grateful for the efforts put in by the contractors.

1.9
Promotion and Activities

1.9.1
The contractors were remitted to carry out certain promotion and activities in relation to GiE within the contract period. These included piloting an S6 Business Week for pupils at St Joseph’s College; participating in a Summer School for prospective students of the University of Glasgow, University of Paisley and Dumfries and Galloway College; and, establishing partnerships/ networks and mini Personal Enterprise Shows (PESs) on a district basis.

1.9.2
The S6 Business Week, based on the Australian Business Week model, was deemed to be an outstanding success by teachers, pupils and a number of local and national dignitaries. During the week 89 pupils participated in a computer simulated business game. The Summer School for HE students was less successful, but was largely outside the control of the contractors and still managed to expose just under the target of 60 to the GiE programme. The district partnerships/networks were set up and GiE elements were included in the PESs.

1.10
Online Training

1.10.1
A further objective of this contract was to promote the online version of GiE, and to establish a support network for the delivery of the online version. This has been done, although few GiE Tutors are using GiE online. This was because of software problems, non-availability of the necessary CDs and/or a lack of resources. However, national statistics show that some 195 clients are registered for GiE online in the region, although it was not possible to find out neither how they were progressing nor, indeed, how many had moved beyond the registration stage.

1.11
Support Networks

1.11.1
The development of Tutor networks is seen as an important tool in helping to develop an enterprise culture and sharing good practice with regard to GiE. As such, the contractors were given the task of setting up Tutor support networks in each of the region’s four districts. This was accomplished, but attendance of Tutors at network meetings was disappointing. There were a number of reasons for this, including an inability of many teachers to get class cover while attending meetings. As an alternative, and following consultation with Tutors, the contractors are now offering one-to-one support on demand.

1.12
Value for Money

1.12.1
We were asked to assess whether the contractors delivered value for money in the execution of the contract. We have concluded that in terms of overall activity, the contractors delivered the significant outputs. In some areas of the contract they were slightly below the targets set, but in others they were considerably above targets, and they were willing to pilot different approaches towards the delivery of the programme. They also demonstrated enthusiasm and due diligence in terms of delivery and have received plaudits for their efforts both from participants and at National level.

1.12.2
It is too early to measure the impact of GiE in terms of employment, self-employment, returns to work / training but examples exist of this progression. 

1.13
Additional Outcomes

1.13.1
The contract has generated a number of additional outcomes including national and international recognition as a consequence of the S6 Business Week; pupils from S3/S4 at St Joseph’s College achieving The Prince’s Trust Scotland Recognition Award 2002 for their Outstanding xl Enterprise Project; a case study presented nationally on the group project run by the National Schizophrenia Fellowship based in Newton Stewart; and, the work with You Are Not Alone Family Support Group in Stranraer being cited as an example of the multiplier effect of training GiE tutors.

1.13.2
As a result of the above success stories and the contractor’s application of GiE to a wide range of groups and learning requirements, Dumfries and Galloway is presented by Careers Scotland as having examples of best practice. In addition, the contractors are members of a national panel who have been developing a Board Game to be used for GiE. They have also been asked by the National team to visit GiE locations in Scotland and England to share their experience.

1.14
Conclusions and Recommendations

1.14.1
As a result of the contractors’ achievements this year and taking account of the recommendations made in this report, SED&G can establish the most effective focus for GiE in the forthcoming year. 

1.14.2
Most measurable targets have been achieved or exceeded and in this respect SED&G has obtained value for money from its contractors. The number of approved Tutors has been significantly increased and the contractors have encouraged very flexible use of the materials. This has meant that although GiE has been used extensively with clients, often this has been limited to dipping in and out of the materials or selecting specific activities rather than certificating complete modules. 

1.14.3
Other outcomes are more difficult to measure and it is too early to attempt any measurement of the economic impact of GiE. 

1.14.4
GiE has worked well with SIGs, with learning/behavioural support pupils in schools, with the Barony College and with special activities such as the S6 Business Week. However, it has worked less well with Dumfries and Galloway College, despite the potential, and with the HE sector.

1.14.5
We recommend that consideration be given to making GiE more readily available to the more academically able school pupils and that care should be taken to ensure it meshes in with the revised version of Young Enterprise.

1.14.6
We also recommend that at the HE level the emphasis be changed from targeting undergraduates to targeting graduates.

1.14.7
While the SBG may regard GiE materials as duplicating what is available for their clients, we see a role for GiE with New Deal clients opting for self-employment prior to them moving into the SBG system. 

1.14.8
Of all the client groups, GiE has probably had least impact on existing businesses.

1.14.9
In terms of best practice, Dumfries and Galloway is doing well in the schools sector and with SIGs. In terms of the FE sector, however, Reid Kerr and Perth Colleges are put forward as good examples and are worth examining. The Perth model in offers a progression route through to the SBG system.

1.14.10
Imminent changes in how GiE is to be managed are obviously going to affect decisions made on the future of GiE at local level. In addition, it is essential that other forthcoming changes and initiatives be taken into account. These are likely to include Scottish Enterprise’s new Business Gateway, the remit of Schools Enterprise Scotland and the new Enterprise in Education Scheme. 

1.14.11
Our final recommendation is that a strategic overview of all enterprise activities should take place at local level before contracts are issued for GiE in the new financial year.

2
Introduction

2.1
The Get into Enterprise (GiE) programme was initially part of an enterprise initiative called ‘Creating Enterprising Communities’. Originally targeted at economically and socially disadvantaged young people, it now has a diverse range of clients. These include those at the pre-business start-up stage, college and university students, school pupils and groupings classed as economically and/or socially disadvantaged. The programme is in part accredited by Scottish Qualifications Authority and is available to both tutors and students Online.

The programme has been produced and introduced nationally and has been adopted by Scottish Enterprise Dumfries and Galloway (SED&G) as a means of rekindling the spirit of enterprise throughout all sections of the community, especially following the outbreak of Foot and Mouth Disease.

2.2
The objectives of the programme within the SED&G area are stated as including:

· training tutors to deliver GiE;

· promoting enterprise programmes;

· identifying appropriate progression routes for those completing the programme;

· encouraging participation and the development of self-help in areas of social exclusion;

· encouraging young people to start up in business;

· encouraging adults to return to training;

· identifying other needs that must be met in order to enhance an individual’s employment potential; and,

· formalising links between educational provision of enterprise and local businesses.

2.3
We did not understand the brief as being one that evaluates or validates GiE as such – that has been done nationally – but rather how effectively it has been introduced and used within Dumfries and Galloway, and the extent to which it has achieved the above objectives. This concurs with the evaluation objectives for this particular consultancy brief as set out by SED&G. These are:

· to ascertain how funding was spent and what has been gained from this;

· to assess if all the objectives and targets set out in the Service Contract have been achieved;

· to highlight any additional outcomes that have been achieved by the project; and,

· to identify weaknesses and to make recommendations for improvement.

2.4
This report addresses each of the above areas. It considers what has been achieved in relation to each of the main client groups – schools, colleges and universities, social inclusion groups, business start-ups and existing businesses – and also examines achievements under the headings of tutor training, promotion and activities, online training and support networks. It then goes on the consider value for money and the extent to which other outcomes have been achieved. Finally, it draws a number of conclusions and makes a number of recommendations.

3
Schools

3.1
One of the main target groups of GiE is secondary school pupils throughout the region. In order to deliver GiE to this group it was obviously necessary to train teachers in each of the region’s secondary schools as Tutors. Most such training had been completed prior to the commencement of the current contract.

3.2
Over the last few years there had been a considerable push – now taken up by the Scottish Executive – to encourage entrepreneurship within the school system. GiE is one of a number of the tools available to bring this about. 

3.3
Within this contract, the aims and objectives as far as school pupils were concerned are to develop and deliver programmes to encourage enterprise and entrepreneurship thus further raising awareness and contributing to the development of an enterprise culture. Specifically, the contractors were to work with all secondary schools across the region to ensure that linkages were in place with the 5-14 initiative, with senior pupils, and to link GiE with other ongoing activities, such as Young Enterprise.

The target for the period of the contract in relation to schools was that 300 pupils would undertake the GiE programme.

The ways in which they participated in the GiE programme reflected the flexibility and adaptability of the programme itself. The main methods used during the contract period were inclusion within the normal curriculum for particular groups of pupils, normally S3 and S4; participation by S2 pupils in a series of 20 specifically organised ‘Make it in Scotland’ workshops (four in Stranraer and the remainder in Dumfries); and, participation by all S6 pupils at St Joseph’s College, plus a few from S5, in a one-off Business Week. This last event is discussed in more detail within Section 9 of this report.

3.4
Representatives from all secondary schools (including Elmbank School) within the region, with the exception of Castle Douglas High School, were interviewed for their views on GiE. (No teachers from Castle Douglas High School have yet gone through GiE tutor training. However, the contractors have made contact with the school and such training is planned for the future.) In addition, interviews were conducted with staff from the region’s advisory service. The interviewees are shown below.

Additional data was obtained from documents provided by the contractors, including questionnaires completed by all teachers registered as GiE Tutors. 

Organisation       Interviewee      
     Position             Date        Type

	Elmbank School
	Geoff Smith
	Behaviour Support
	19/03
	Telephone

	Dumfries & Galloway Council
	Kathy Holmes
	Enterprise Education Officer
	17/03
	Telephone

	Dumfries & Galloway Council
	Terry West
	Education Industry Liaison Officer
	03/03
	Face-to-face 


Continued:

 Organisation       Interviewee      
     Position             Date        Type

	St Joseph’s College
	Norrie Thomson
	Principal Teacher, Technical
	18/03
	Face-to-face

	St Joseph’s College
	Marie Weir
	Principal Teacher, Behaviour Support
	18/03
	Face-to-face

	Moffat Academy
	Jo Riddick
	Teacher, Home Economics
	17/03
	Telephone

	Stranraer Academy
	Gordon Bennie
	Teacher, Technical
	17/03
	Telephone

	Maxwellton High School
	Mary Dunlop
	Teacher, Learning Support
	17/03
	Telephone

	Dumfries Academy
	Stephen Mohan
	Teacher, Geography
	17/03
	Telephone

	Annan Academy
	Grant Martin
	Teacher, Behaviour Support
	17/03
	Telephone

	Dalry Secondary School
	Ruth Nicol
	Teacher, Learning Support
	17/03
	Telephone

	Sanquhar Academy
	Juliet Crump
	Teacher, Learning Support
	17/03
	Telephone

	Douglas Ewart High School
	Anne Douglas
	Teacher, Home Economics
	13/03
	Telephone

	Dumfries High School
	David Johnson
	Principal Teacher, Learning Support
	14/03
	Telephone

	Dumfries Academy
	Alan Graham
	Principal Teacher, Technical
	12/03
	Telephone

	Lockerbie Academy
	Blair Crossan
	Teacher, Technical
	13/03
	Telephone

	Dalbeattie High School
	David Walker
	Principal Teacher, Guidance
	13/03
	Telephone

	Langholm Academy
	Barbara Addison
	Teacher, Home Economics
	13/03
	Telephone

	Wallace Hall Academy
	Janie Riddet
	Senior Teacher, PE
	13/03
	Telephone

	Kirkcudbright Academy
	Gerry Donnelly
	Teacher, Learning Support
	12/03
	Telephone


3.5
A summary of the interview findings is given below.

3.5.1
In general terms, the interviewees from schools were positive in their views of GiE. Specifically, the following points can be made:

· Most trained Tutors had undertaken their training prior to the period covered by this Service Contract, although a number had been trained by one of the current contractors in her then capacity as a Lecturer at Dumfries and Galloway College. 

· The training received to become a GiE Tutor was highly regarded.

· Many trained Tutors had not yet used GiE materials (see the table below). This was generally because of time constraints as opposed to not wishing to utilise GiE.

· Those teachers who had used GiE tended to dip in and out of the materials rather than offering modules in their entirety. Most use is being made of the induction module.

· Teachers using GiE came from different disciplines, but the most common specialist areas were Learning Support, Behaviour Support, Technical and Home Economics.

· In the main, the pupils being offered elements of GiE were in S3/S4, although in some schools other years were becoming involved.

· Dumfries Academy was the only school to be running the SVS programme for all pupils in S3/S4 and the school has incorporated parts of GiE into this programme.

· Apart from Dumfries Academy and Dalbeattie High School (see below), only a small proportion of pupils in each school are offered GiE materials and very often these are pupils in receipt of learning and/or behaviour support.

· The value of a GiE experience to pupils was more often considered to be in the areas of group dynamics, acceptance of responsibility and confidence building rather than giving them the opportunity to consider self-employment as a career option.

· Teachers who had used GiE materials found them to be very good and easily adaptable to their specific requirements.

· All teachers were aware of the availability of the online version of GiE, but none interviewed had as yet used it. Reasons given for not using it included software problems and lack of time to work through it themselves first before letting their pupils do so. However, it was also pointed out that the resources in terms of the individual computers required were often lacking.

· The teachers were aware of the support on offer by the contractors although few had taken advantage of it. Those who had were well pleased with the results.

· Although keen to attend network meetings, few Tutors had been able to do so. This was generally because of work commitments and the fact that if they were released for such meetings their schools would have to buy in cover, if other teachers could not stand in.

School usage of GiE

	School
	No. of trained

GiE tutors
	No. used any GiE materials
	Total pupils receiving GiE

	Dumfries Academy
	14
	3
	95

	Dumfries High School
	2
	1
	6

	Maxwellton High School
	3
	1
	6

	St Joseph’s College
	3
	1
	15

	Wallace Hall Academy
	2
	2
	26

	Sanquhar Academy
	1
	-
	-

	Dalbeattie High School
	2
	1
	91

	Castle Douglas High School
	-
	-
	-

	Kirkcudbright Academy
	5
	-
	-

	Dalry Secondary School
	2
	-
	-

	Douglas Ewart High School
	4
	1
	6

	Moffat Academy
	1
	-
	-

	Lockerbie Academy
	3
	-
	3

	Annan Academy
	2
	-
	-

	Langholm Academy
	2
	1
	20

	Stranraer Academy
	15
	-
	15

	Elm Bank
	1
	-
	7

	Totals 
	62
	11
	290


It should be noted that the significant figures in the above table are the 95 for Dumfries Academy and the 91 for Dalbeattie High School. As indicated above, Dumfries Academy utilised GiE materials in their SVS programme, which is taken by all S3/4 pupils. The high figure for Dalbeattie was because one particular GiE exercise was used during pupil induction.

3.5.2
The Education Industry Liaison Officer is supportive of the GiE concept and makes the following points:

· It is primarily intended for 14+ pupils.

· The GiE materials appear to fit in well with other available programmes and resources. It is now possible to have progression from pre-school right through to S6 and beyond.

· It can also be linked to a qualification.

· Over the period he has received a lot of positive feedback from teachers trained as GiE Tutors.

· He is appreciative of the programme’s flexibility, and of the willingness of the contractors to take advantage of this flexibility in implementing it within the school system.

· Because of its flexibility, he regards GiE as meeting different requirements and capable of being used for every pupil. This compares with Young Enterprise which, by contrast, is more restrictive.

· The ultimate aim is that every pupil will receive five ‘enterprise experiences’ during his/her school career. These experiences should be progressive and become more entrepreneurial in S5/6.

· In the region, Dumfries Academy and Stranraer Academy are leading the way – every child undertakes ‘enterprise experiences’ that lead to qualifications. The teachers, certainly in the former, are using relevant sections from the GiE packs to achieve this. In other schools, however, there is a tendency to concentrate GiE on those pupils with learning and/or behavioural problems.

· The concept of GiE fits in well with current education strategy, with Scottish Executive and HMI now putting more emphasis on enterprise.

· He was wholesome in his praises of the contractors and the ‘very responsive’ way in which they were delivering GiE to schools.

3.5.3
The Enterprise Education Officer reiterated many of the views expressed above. She recommends GiE to some of the teachers with whom she comes into contact and sees it fitting in well with the Enterprise Units within the Access programme. She also agrees, however, that GiE is being used mainly with pupils with learning and/or behavioural problems and as such, with the exception of Dumfries Academy, there is little opportunity for the majority of pupils within a school to be exposed to this type of enterprise training.

3.6
The target for the schools component of this contract was, as indicated in 3.3 above, that 300 pupils would ‘undertake’ the GiE programme. It was apparently never the intention that pupils would complete the GiE programme in its entirety, nor that they would necessarily even complete individual modules in their entirety. Rather, the trained GiE Tutors would be able to select and use elements from the GiE programme on what would amount to a ‘pick-and-mix’ basis, and this is exactly what has happened. Thus, although the contract refers to pupils ‘undertaking’ the GiE programme, it would be more accurate to describe them as having had an ‘exposure’ to a part or parts of the programme. 

With the above qualification in mind, the actual number of pupils exposed to GiE during 2002-03 was 624. This was made up of 290 during normal school activities, 245 through ‘Make it in Scotland’ workshops and 89 through the S6 Business Week. The figures were verified largely through data provided by the schools in question.

3.7
It was not possible within the timescale of this investigation to examine how GiE was being used in other secondary schools throughout Scotland. Thus, best practice elsewhere has not been identified. However, we interviewed representatives of Highlands & Islands Enterprise who are currently focussing GiE promotional activity on schools. They are taking a strategic approach to finding out what works well but have not gained significant penetration to date. The national GiE Project Manager did suggest that in many instances Dumfries and Galloway was held up to others as best practice.

4
Colleges and Universities

4.1
The target groups here are the three colleges and two universities operating within the region: Dumfries and Galloway College with a main campus in Dumfries and smaller centres in Stranraer and Newton Stewart: the Barony College based at Parkgate near Dumfries; Bell College located on the Crichton Campus, Dumfries; and, the Universities of Paisley and Glasgow, also resident on the Crichton Campus in Dumfries. 

Dumfries and Galloway College is a general FE college offering a wide range of courses, the Barony College primarily offers land-based courses and Bell College offers Nursing courses. The University of Paisley delivers courses of study in Business, Information Technology and Health Studies and the University of Glasgow’s courses are primarily based on Liberal Arts. The Universities also maintain a jointly managed Centre for Continuous Professional Development based at Browne House on the Campus. Dumfries and Galloway College has a close, formal working relationship with the University of Paisley. Prior to setting up their own businesses, the contractors lectured on courses delivered by the University of Paisley.

4.2
Prior to the current financial year, 2002-03, the contract for the delivery of GiE was held by Dumfries and Galloway College. The two contractors (GiE Master Trainers) delivered the GiE programme on behalf of the College. Activity within the College for 2001-02 was focussed on training lecturing staff as potential Tutors for the programme. GiE was also integrated with a number of other initiatives; these included a Schools Enterprise Programme and Enterprise Insight which included the Braveheart Challenge and Showcase held at the Crichton in December 2001 and a Personal Development and Motivational Programme for students delivered by Watt Nicholl. A steering group was set up to coordinate strategy with representation from Scottish Enterprise, SED&G, Dumfries & Galloway College, the Crichton Campus, Education Business Partnership, an industry representative, a head teacher and Young Enterprise. Delivery commenced in September 2001 and extended to 31 March 2002.

Prior to commencement of the current contract, the two contractors elected to leave their employment at the College and set up their own businesses, Ronin Associates and Joan Scott Training. They were subsequently successful in winning the tender to deliver the GiE contract for 2002-03.

4.3
In addition to the general promotional aims of raising awareness of the programme and rekindling the spirit of enterprise, the stated objective of delivery to FE/HE was to provide encouragement and support to ensure that enterprise skills become fully integrated into programmes of study.

The contract set a target of deliveries to 150 FE students by trained Tutors. The contractors were required to encourage and support such deliveries and to train additional Tutors as required.

For HE, the contract set a target for delivery of GiE to 60 undergraduates from the Crichton University Campus. This was to be achieved from participation in a Summer School that the contractors had been separately contracted by the Universities to deliver, and from the wider distribution of the online version of GiE materials to undergraduates.

4.4
In-depth interviews were held with the contractors to examine documentation on file and discuss the results of deliveries. Face-to-face meetings or telephone interviews were held with the following individuals to verify the results and gain an FE/HE perspective on the outcomes of delivery:

 Organisation       Interviewee      
     Position             Date        Type

	D& G College
	Christine Robertson
	Head of Department Business Management
	06/03
	Face-to-face

	D& G College
	Janet Weir
	Lecturer
	18/03
	Telephone

	D & G College


	Alistair Gilmour
	Head of Stranraer Campus
	18/03
	Telephone

	D & G College
	Margaret Haldane
	Programme Manager
	18/03
	Telephone

	Barony College
	Russell Marchant
	Principal
	11/03
	Face-to-face

	Barony College
	Richard Baines
	Lecturer
	19/03
	Face-to-face

	University of Paisley
	Alan Burns
	Director
	18/03
	Telephone

	Universities of Paisley & Glasgow
	Janice Pattie
	Student Adviser
	19/03
	Telephone

	CPD Centre

Crichton University Campus
	Nicholas Jennings
	Coordinator
	23/03
	Telephone


In addition to the above we completed an interview with Jane Queenan, Commercialisation Practitioner at Heriot Watt University with a view to comparing outcomes and best practice elsewhere in the HE sector.

In the case of Bell College, we understand from the contractors that several approaches have been made but that no deliveries have taken place on account of the fact that their principal campus in Hamilton is contracted to deliver GiE. They have elected to make their own decision on delivery at the Crichton Campus.

4.5
The results of the interviews were as follows.

4.5.1
It is fair to say that progress with the delivery of GiE to students at Dumfries and Galloway College by approved Tutors has fallen below expectations. This is in large part due to restructuring of the College and other developments that have taken precedence. It would also appear that the fact that the contractors are former employees has to some degree acted as a barrier to communications and progress. The result has been that limited support has been requested or volunteered until March this year when an update meeting was convened between the contractors and the College.

Interviews at Heathhall campus confirm that the College has parted company with a number of previously trained GiE Tutors in the restructuring that has taken place. A total of thirteen trained Tutors remain at the College only ten of who are likely to be involved in future deliveries.

Other main points to emerge were:

· Timetable, staffing and related financial constraints are perceived as a barrier to greater utilisation of GiE. 

· The Head of Department Business Management and Computing has assumed responsibility for GiE in the College and is likely to give future operational responsibility to one of her Programme Managers. She is slowly getting up to speed with GiE and although she is aware that delivery has been piloted in three areas, a strategy for integrating GiE into the curriculum has not been agreed to date. However, she is enthusiastic about its future application and will convene a meeting with Heads of Department of Life and Leisure Studies Department and the Stranraer Campus where she believes take-up will be strongest. 

· She also acknowledges the potential of GiE with special needs students and as part of general student induction process. In addition, she is aware that other Colleges have also demonstrated its application with the Get Ready for Work Group incorporating Skillseekers and Modern Apprenticeship Programmes.

· The Lecturer in the Life and Leisure Studies Department has used selected GiE modules/activities with full-time hospitality students and as part of an Access course to the Department. She also attended a support meeting held for GiE Tutors by the contractors and saw how the programme had been effectively used within schools.

· The Head of Stranraer Campus believes that GiE has potential across the curriculum but sees finance, time and staffing as the main constraints on its use. A number trained GiE Tutors on his staff that intended to use the materials have recently left the College.

· One of the Lecturers at the Stranraer Campus has used GiE Marketing and Customer Care modules as part of an Introduction to Business Group and the Programme Manager confirms its relevance to students who undertake work placements.

4.5.2
The Principal of the Barony College confirms his enthusiasm for GiE and its relevance to his students, a large proportion of who will become self-employed contractors. (The average age of student is 23 years.) Other points to emerge in interviews with Barony personnel were:

· They are impressed by the quality of the materials, their flexibility and the ability to contextualise to suit the course of study. 

· It is also being used as part of a rural diversification programme for employees of land-based businesses. The Principal gave other examples of possible use in the future such as the Animal Care courses, a growth section at the Barony.

· The Principal voiced his concern that a change in the funding regime for FE could mean a halt to further integration of GiE within the curriculum. Currently the College is able to reclaim SUMS funding based on the delivery of SQA approved units.

· The Lecturer interviewed at the Barony confirmed that his students lack business skills and he has used four GiE units to embed such skills with students on the Urban Forestry Programme. 

· One of the two contractors has also been contracted to deliver the Marketing unit to the land-based course and facilitate a series of inputs from external speakers. 

· Further applications are under consideration to support work placements and use has been made of the online version of GiE materials which students access in their own time. 

4.5.3
It appears that the contractors had limited opportunities to promote GiE to university students and that the HE Careers Fair held during the contract period was poorly attended. Points made by interviewees from this sector included:

· Although the universities acknowledge the quality and versatility of the materials, they see GiE as an optional extra for students. 

· For students from the University of Paisley the view expressed was that they are currently confronted with “enterprise fatigue“ with competing offerings from Small Business Gateway, Princes Scottish Youth Business Trust and the fact that enterprise is already an integral part of some courses of study. 

· With regard to students from the University of Glasgow, it could be argued that GiE could complement arts degrees as these often lead to freelance activity. 

· It appears that GiE has not identified its delivery niche with the University sector to date and that the study time required for students using the online version of materials is, at least for some, acting as a constraint to completion of the programme.

4.6
As indicated, a target of 150 participants in GiE programmes was set in the contract for FE students. The contractors’ records claim that Dumfries and Galloway College accounts for 97 participants (64 at Heathhall and 33 at Stranraer) and the Barony College have utilised GiE materials in delivery to 41 students. This brings the total number of participants in FE Colleges to 138, only slightly below target for the year. We are unable to verify the accuracy of these figures as a number of the Tutors at Dumfries and Galloway College have recently left their employment or are on sick leave. However, it would appear from our interviews and the returns made to the contractors, that these statistics are realistic. 

Given the restructuring of Dumfries and Galloway College and loss of GiE Tutors this would appear to be a reasonable outcome. However, it should be noted that there remains considerable potential for wider application of GiE in both Colleges and for more interaction to take place with Dumfries and Galloway College where there will be a need for more Tutors to be trained. 

It is not possible to assess the impact of GiE on employment/self-employment until destination statistics become available. However there are likely to be some interesting outcomes for the Land Based Industries course with employees currently working on diversified products such as charcoal and the conversion of chip fat to a fuel. An overarching concern is that extended use of GiE in the future may be constrained by the new funding regime.

The contract also set a target of 60 participations in GiE from the HE sector. We have examined a listing of 28 students who attended the Management Summer School delivered by the contractors. The Programme incorporated the following GiE topics:

· Creativity and Entrepreneurship

· Leadership and Motivation

· Legal and Business Ethics

· Marketing the Product and/or Service

· Managing the Human Resource

· Managing Financial Resources

We have also examined a listing of 26 students who have taken up the online version of materials but have no information on the extent of their progress through the various modules. It also appears that only a limited number of students have set up e-mail addresses which may limit their access to further support.

In terms of activity, the contractors have only fallen short of their target by six participants. We have not had access to any participant evaluations of the Summer School but the universities appear to be satisfied with the results and appreciative of the quality of the contribution made by the contractors. As with the FE colleges, it is too early to assess the impact of the intervention in terms of employment/self-employment or other outcomes.

4.7
Following an interview with Betty Orr, the National Manager for GiE, Careers Scotland, we were signposted to the experiences of Reid Kerr College and Perth College for best practice in the FE sector. In the case of Reid Kerr College we would highlight the case study published in Issue of Update Newsletter available on the GiE website. In the case of Perth College we interviewed Mike Simm, Director of Planning who has a commercial background and alongside the Depute Principal has championed the introduction of GiE in the College. Within Perth, GiE is offered as an option to all full-time students in a similar way to the European Computer Driving Licence. Out of four faculties in the College three used GiE this last year with approximately 300 out of 1800 full-time students participating in the full unit of 40 hours. Each faculty takes a different approach to how they use the materials, for example Music and Arts gear the programme towards preparing the students for self-employment. The College currently obtains SUMS funding for students taking the unit.

Significantly, GiE is used as part of a process or progression route that is followed by presentations and support from Small Business Gateway. For those students who wish to take forward a technology-based business idea, the College has a Software Centre and High Technology Incubator Centre in Perth. Like Lauder College the guiding policy towards student development appears to be Education, Enterprise and Employment.

Mike Simm sees additional potential for GiE as a tool for staff development to encourage them to be more enterprising and also a need to train more tutors.

As far as best practice within the HE sector is concerned, discussions at National level did not immediately suggest any substantive examples. At the suggestion of Betty Orr, we contacted Jane Queenan at Heriot Watt University. She is employed as a commercialisation practitioner within the University by the newly formed Scottish Institute for Enterprise and is a trained tutor for GiE. She had a target of 20 participants for GiE in the current session plus additional take up of the online materials. This target has not been achieved due to the need to cover for a colleague who has been off sick. However, she sees GiE as a task-based activity appropriate to all and intends to use selected modules, in particular the Creativity Workshops and the Marketing module. 

Jane Queenan also considers GiE to be relevant as a staff development tool and its application to support staff taking early retirement and thinking about self-employment. She echoes the time constraints on students and the need to recruit for GiE in term one. She works closely with Sandra McCaskill at Scottish Enterprise Edinburgh and Lothian.

5
Socials Inclusions Groups

5.1
The target groups in this section are a variety of mainly voluntary organisations as well as those coming within the ambit of Community Learning Services. Collectively, the groups are sometimes referred to as Social Inclusion Groups (SIGs).

5.2
As was stated in the introduction to this report, GiE was originally targeted at economically and socially disadvantaged young people. It has obviously been rolled out to others outside these categories, but social inclusion remains a prime objective of GiE.

5.3
Aims and objectives of delivery for 2002-03 were varied. The contract aimed to expose 150 clients in various voluntary organisations and Community Learning Services to the GiE programme. In addition, there was the objective to train more Tutors (see Section 8 below) and embed enterprise and entrepreneurial skills into a comprehensive range of voluntary programmes. GiE should contribute to the raising of the clients’ levels of confidence and self-belief and assist them in securing employment opportunities. It should also improve the promotion of citizenship.

5.4
In addition to a full examination of documentation and discussion with the contractors, we completed the following sample of interviews to verify the outcomes.

Organisation       Interviewee      
     Position             Date        Type

	NSF Scotland
	Maureen Tomlinson 
	Tutor
	12/03
	Face-to-face

	NSF Scotland
	Philip Heslop
	Tutor
	12/03
	Face-to-face

	You are Not Alone Family Support Group
	Penny Halliday
	Manager
	12/03
	Face-to-face

	SED&G, Stranraer
	Maureen Chand
	Projects Officer
	12/03
	Face-to-face

	Network West Women’s Group
	Judith Johnson
	Facilitator
	17/03
	Telephone

	Lowland Training Services
	Morag Donaghue
	Tutor
	23/03
	Telephone


5.5
The results of interviews and case studies were as shown below.

5.5.1
Penny Halliday was originally a lecturer at Dumfries and Galloway College before setting up the You Are Not Alone Family Support Group based in Stranraer. She saw GiE’s potential at the College and trained as a GiE Tutor. Since starting the support group, she has had all twelve of her staff trained as GiE Tutors. The main points she made during the interview were:

· She believes that the training acted as a great teambuilding exercise and has helped her staff become more enterprising, opened up their minds and enabled them to solve problems. An example of positive outcomes of the use of brainstorming activities is that her group came up with a name for a new therapy and produced promotional jingle for use on West Sound Radio.

· Her staff are all volunteers and, in many cases, work for other agencies such as Turning Point Scotland where GiE is used on a one-to-one basis with clients rather than in a group session. 

· One male volunteer found that GiE gave him the confidence to give up his factory job and gain full time employment in the voluntary sector. 

· GiE has also been used with clients on medication as a way of occupying their time. Penny has found that it encourages enterprising behaviour and self-help and has broad applications both as a management tool for working with staff and as a developmental aid when working with clients with mental health problems or behavioural difficulties. 

· She believes the materials are flexible and easy to understand and that the Award/Certification is of real benefit to her client group.  

· She is also appreciative of the support on offer from the contractors but suggests that the Tutor training should be extended to two days with a break in between to allow participants to reflect and then discuss how GiE could be successfully applied in their organisation.

5.5.2
Maureen Tomlinson and Philip Heslop are based in Newton Stewart and were trained as GiE Tutors along with other representatives of the National Schizophrenia Fellowship (NSF) in the region. The main points to emerge from interviewing them were:

· Maureen and Philip saw the potential for using GiE as part of a group educational project. They developed a loan box and CD for sale and distribution to libraries and schools with examples of artefacts and materials illustrating local history. The full case study of this project is illustrated in GiE Update available for view on the GiE website and is held as an example of best practice with Social Inclusion Groups.

· GiE enabled them to develop a system of tracking each client’s progress on the project and incorporating this in his/her personal development plan. They covered eight of the modules with participants and are working towards SQA accreditation.

· They have found attendance at the local network support groups valuable and intend to use GiE again this next year with another group project.

We also interviewed the NSF group of participants and heard how GiE had helped improve their self-confidence and broadened their skills and interests. The group worked together on the project, building social skills and each contributing in different ways. For example, one lady used her artistic skills to design the front cover for the CD. They also applied role-play exercises and elements of the customer care module and this helped them produce the radio advertisement and jingle referred to above.

The group gained enormous self-esteem from attending the National Showcase for GiE in Glasgow where they presented their project. For one group member, GiE helped her to gain the self-confidence to apply for and secure two part-time jobs.

5.5.3
Maureen Chand is based at Small Business Gateway office in Stranraer and is responsible for, among other things, Women into the Network (WIN). 

She has found it difficult to attract sufficient numbers of women in Stranraer to participate in WIN workshops and is using GiE with local women’s groups such as South Rhins (farmers’ wives) and Luce 2000.

She is a trained Tutor herself but states that she neither has the confidence nor the time to deliver the programme herself and intends to use the contractors for delivery. She is confident that GiE will encourage more women to progress to attendance at the WIN workshops.

5.5.4
A similar process to the above is being adopted in Langholm for the east of the Region. Judith Johnson has engaged one of the contractors to work with Network West, a women’s group coordinated by Debbie Edelman. The group felt that they were not progressing with their action plans and have recently used the contractor to facilitate meetings and introduce both GiE and the new Microcredit Scheme to members. Initial feedback is very positive and it is hoped that GiE will be used with Network West’s team of volunteers with the aim of encouraging them to be more enterprising.

5.5.5
We conducted a brief telephone interview with Maureen Donoghue from Lowland Training Services who confirms that she has used selected activities and team exercises from GiE in support of her work with long-term unemployed. Her clients include those referred under New Deal and the New Futures Programme. She estimates that she has used GiE with over 80 clients this year. 

Maureen confirms the value of certification for this client group. She uses the paper-based GiE materials and considers them to be excellent, but has had problems with the CD version. She is appreciative of the support on offer from the contractors if required. 

5.6
We have examined the contractors’ documentation on file and discussed the outcomes with the contractors. In addition to the interviews referred to above, we have telephoned a number of the groups to try to verify the activity levels that are claimed.

The contract set a target of 150 clients to participate in GiE from voluntary organisations and Community Learning Services. The contractors claim to have achieved coverage of 182 clients. This includes participation by the following organisations: Apex Scotland, Inside Out Training, Sun Project, You Are Not Alone Family Support Group, Lowland Training Services, NSF, Community Learning Services, NCH Upper Nithsdale Family Project and Community Health in Stranraer. 

On further examination, we would discount the claim of 50 clients from Inside Out Training, as it appears that although CDs were provided on request, no training has taken place to date for reasons referred to in Section 6 of this report. (Inside Out Training appears in the next section as their potential involvement with GiE centres around business start-up, although their clients are long-term unemployed.) 

We understand that further deliveries are due to take place with 37 clients from Apex Scotland and with the North West Resource Centre in Lincluden. This would bring the discounted total to 169, well in excess of the activity target for participation. 

The listing compiled by the contractors includes a number of additional organisations who have received support and visits during the year but have for a variety of reasons been unable to implement GiE with their clients to date. There appears to be considerable scope for further penetration of this sector particularly in Community Learning Services, where there are applications for adult literacy and numeracy.  All organisations that we have spoken to confirm their support for GiE and its application to their client group. 

5.7
Social Inclusion Groups appear to be a prime target sector for GiE on a national basis and Dumfries and Galloway can now demonstrate some examples of best practice.

6
Business Start-Up

6.1
The GiE programme has been compiled in part as a business start-up guide and as such, it was thought, may well be of use to the Small Business Gateway (SBG) service offered by Scottish Enterprise Dumfries and Galloway, to the Prince’s Scottish Youth Business Trust (PSYBT) and to those opting for the self-employment option coming through the Employment Service’s New Deal scheme.

6.2
As a consequence of the above, personnel from SBG, PSYBT and Inside Out Training (a private-sector training company contracted to assist New Deal enterprise clients) were trained as GiE Tutors.

6.3
As far as this contract was concerned, the aim here was to raise awareness and contribute to the development of enterprise activities in partnership with, among others, the SBG and PSYBT. A specific objective was to encourage individuals to consider the option of self-employment in light of the impact of the Foot and Mouth crisis in the region. 

It was hoped that that there could be closer links with the SBG in order to offer GiE to individuals considering self-employment. In particular, there was a belief that people in the initial stages of considering self-employment would benefit from the GiE programme. It would help them focus on the way forward and to consider the relevant aspects of self-employment before embarking upon business start-up training. In effect, GiE was regarded as being suitable for activity-based pre-start-up training.

The target for the period of the contract in relation to this client group was that 30 potential self-employed would undertake the GiE programme.

6.4
Interviews were conducted with SBG and PSYBT staff and contractors, and with a private training organisation, as indicated below.

Organisation         Interviewee                   Position           Date            Type

	SBG, Dumfries
	Leah Rafferty
	Manager
	07/03
	Face-to-face

	SED&G, Stranraer
	Maureen Chand*
	Projects Officer
	12/03
	Face-to-face

	PSYBT


	Eileen Mauchline
	Regional Manager
	03/03
	Face-to-face

	Alba Smart Thinking
	Ed Monaghan
	Trainer
	03/03
	Face-to-face

	Alba Smart Thinking
	Tony Couch
	Business Adviser/

Trainer
	03/03
	Face-to-face

	Inside Out Training
	Alix Martin
	Partner/

Manager
	17/03
	Telephone



* Also interviewed in connection with SIGs.

Documentation prepared by the contractors, in particular with regard to the mini Personal Enterprise Shows (mini PESs), was also utilised.

6.5
A summary of the findings from these interviews is given below.

6.5.1
The local SBG Manager undertook GiE Tutor training with the contractors and was thus well aware of GiE. However, her observations were generally less encouraging when it came to utilising GiE within the local SBG network. She made the following points:

· The contractors conducted her GiE Tutor training, but she left the event without a full understanding of what GiE was all about and was rather confused as to its objectives. She did not consider the training appropriate to her, regarding it as being more geared towards a primary school teacher. Yet, it was being applied to the business community.

· She had no intention of using the GiE materials personally but rather was more interested in finding out about the content as it may be applicable to special groups – New Deal, Women into the Network and other community initiatives.

· Concern was expressed as to possible duplication of materials – GiE and those currently used by the SBG – from the client’s point of view.

· None of the SBG Trainers/Business Advisers had been trained in GiE, but it was not clear to her how they might use GiE with clients. She could not see them using it in the future. They currently used their own materials and both they and their clients had access to all of the Scottish Enterprise information and materials available online.  

· Although she regarded the GiE materials as being aimed at school pupils, she did concede part of them may have some relevance in getting certain SBG ‘lifestyle’ clients to the ‘think’ stage of starting there own businesses. However, she also made the point that the vast majority of her clients were already at or beyond the ‘think’ stage by the time they made first contact with the SBG.

· GiE was not regarded as being appropriate for SBG ‘inspirational’ or ‘growth’ clients.

6.5.2
Two of the Trainers/Business Advisers contracted to SBG were also interviewed. Their comments were:

· Neither had any knowledge of GiE.

· They used their own materials for start-up and post-start training and were quite happy to continue using these.

· They could see no real benefit to their clients of introducing GiE materials as illustrated to them.

6.5.3
The Regional Manager of the PSYBT had herself also been trained as a GiE Tutor, although not by the contractors. She made the following observations:

· She had not revisited the GiE materials since she completed the course, but was of the opinion that they seemed to cover everything required, although she regarded them as being more appropriate to the pre start-up stage.

· So far, she has neither issued materials to nor supervised any GiE clients, but is aware that some PSYBT clients may well have taken GiE at school or elsewhere. She suggested that past experience of GiE might become a question on the PSYBT registration form. On a more general note, she observed that there was no tracking system in place.

· In addition, she commented that none of the PSYBT clients that she had dealt with had ticked the box on the registration form indicating that they had completed Young Enterprise. She was making the point that the type of pupil undertaking Young Enterprise at school was not the type of young person setting up in business through PSYBT.

· She would be willing to use GiE materials in the future if she felt them relevant to the client, but her first reaction was that this would be rather unlikely. She was quite happy using materials produced by the PSYBT and the SBG.

· In general, she would like to link up more with the contractors for cross referrals. She specifically would like to make PSYBT presentations to any relevant groups.

6.5.4
The Partner/Manager of Inside Out Training undertook her GiE Tutor training at the same time as SBG personnel, and along with another member of her staff. She is therefore aware of GiE. She made the following points:

· She found the GiE Tutor workshop to be OK but was a bit confused as to whether it was being run as a training of trainers’ session or as training session in using the pack. 

· She thought the materials were good, but considered them to be for school pupils and that the language would have to be changed for adults.

· She disagreed with the assertion that the materials could be used on their own by an individual and is of the opinion that they would only work with groups. Most of her New Deal clients, following the self-employment option, would have to study on their own.

· She explained that the materials have not yet been approved by the Employment Service for use with her clients and this is why she has not yet issued them. 

· She thinks the materials would still be valid even if clients go to the SBG – she sees no harm in them going through same stuff twice. When people actually start a business they will have far more questions to ask than at the pre-start stage. Therefore she does have the same concerns about duplicating what is available through the SBG.

· One other staff member an approved GiE Tutor, stated that she would want to use GiE in the training of New Deal mentors, but again it was asserted that Employment Service permission would be required.

· She may still want to use the GiE materials in the future.

6.5.5
SED&G’s Projects Officer, operating out of the SBG in Stranraer, undertook the same GiE Tutor training course as the SBG Manager. The following points emerged from her interview:

· She was unimpressed by the format of the GiE Tutor training day and would not feel confident enough to deliver GiE.  

· She was also introduced to the online version of the materials but has not reviewed these in detail. She has not used either format to date and has no intention to do so as a Tutor.

· She has attended a local network support group meeting for Tutors and heard how others are using GiE. 

· She considers GiE to be an ideal feeder to SBG/employment as it is simple and individuals can certificate their skills. This builds up their confidence. 

· She commissioned the contractors to use GiE as a basis for mini-personal enterprise shows in socially disadvantaged areas – Stranraer, Newton Stewart, Sanquhar, Isle of Whithorn and Dumfries (North West Resource Centre, Lincluden). She has not done a formal follow-up to establish how many attendees have progressed to the SBG for business start-up training. To her knowledge, however, two have become self-employed and one has found employment.

· Overall, she is more enthusiastic about GiE than the SBG Manager, and does not necessarily see GiE displacing or duplicating any of the current SBG activities.

6.6
As indicated above, the target for this group was that 30 individuals would undertake the GiE programme. The contractors calculate that a total of 24 potential self-employed undertook elements of GiE – Induction, Marketing and Generating Ideas modules – while attending one of the five mini-PESs’ and were also issued with GiE CDs. The SED&G Project Officer verified these as minimum figures. The numbers she gave us are actually slightly higher than those held by the contractors. 


Although the contractors have issued 20 PSYBT clients with GiE course information and a personal GiE CD each, we have no evidence that these clients have made use of GiE online.

7
Existing Businesses

7.1
The target group here was existing businesses within the region, generally those classed as SMEs. 

7.2
Scottish Enterprise Dumfries and Galloway introduced the Facelift Scheme in designated towns in the region. The Scheme was designed to provide financial support to individual retail businesses to enable them to update their shop fronts and accommodation. Coordinators for the scheme were appointed in each town. As part of the support provide to businesses affected by the Foot and Mouth Disease crisis it was decided that recipients of assistance under the Facelift Scheme would also be provided with help from GiE.

7.3
The contractors were set the objective of identifying five owner-managers of businesses in each of twelve towns across the region and completing a skills audit followed by appropriate GiE training for three employees from each business. A budget of £12,600 was allocated to this activity within the contract.

7.4
A small number of interviews were completed to verify the results of this work as it became clear in discussions with the contractors that a limited number of returns had been made from the skills audit and minimal activity had taken place as a follow-up. The reason given for the lack of progress was the fact that the Facelift Coordinators who were charged with distributing the skills audit to businesses had made limited returns to date. 

The contractors suspect, with some justification, that once the business received the Facelift grant they lost interest in the benefits of staff training. 

Interviews were therefore restricted to a sample of businesses that had progressed to training. These included:

Organisation         Interviewee                   Position           Date            Type

	The Royal Hotel, Kirkcudbright
	Neil Harris
	Owner-manager
	12/03
	Face-to-face

	The Royal Hotel, Kirkcudbright
	Bill Windsor
	Owner-manager
	12/03
	Face-to-face

	The Riverside Inn, Canonbie
	Ed Baxter
	Owner-manager
	06/03
	Face-to-face

	Langholm Initiative
	Judith Johnson*
	Facelift Coordinator
	17/03
	Telephone 



* Also interviewed under Section 5 above in a different capacity.

7.5
The main results of the interviews are shown below.

7.5.1
The owner-managers of the Royal Hotel, Kirkcudbright were made aware of GiE through attendance at a Facelift Scheme meeting held by the local Chamber of Commerce. It had been anticipated that a number of businesses based in Kirkcudbright would come forward for GiE workshops but the only company to do so was the Royal Hotel.

GiE workshops were delivered to a group of staff of the Royal Hotel and one of their subcontractors over four evenings. It appears that individuals did not attend all workshops. The primary objective of the workshops was teambuilding aimed at getting staff to work more effectively together. The owners were very satisfied with the training but cannot point to any specific outcomes with the exception of a much more productive relationship with their subcontractor, a joiner on whom they rely. They would, however, repeat the exercise with other staff out of season to build on what has been achieved.

7.5.2
The owner-manager of The Riverside Inn, Canonbie, was made aware of GiE through a promotional meeting held at the Langholm Initiative. Two half-day workshops were subsequently held at the Riverside Inn.

The first workshop was conducted with younger staff, including waitresses, and the second was targeted more senior staff, including the chef. The workshops were task-oriented and concentrated on teambuilding and developing self-awareness. 

Feedback demonstrated that the younger staff were more receptive and got more involved while the elder staff felt that they already had the skills and experience and questioned why they needed to attend.

The owner-manager has observed that the workshop improved the motivation of his younger staff, who also completed a self-evaluation exercise. 

Some limited follow up had taken place with the contractors and had it not been for the fact that the property is currently up for sale, the owner would have requested further workshops.

7.6
There has plainly been limited activity in terms of the delivery of GiE to employees of businesses in each of the twelve towns. The Facelift Scheme was originally envisaged as the catalyst for this activity but little has been achieved beyond a basic skills audit. The exceptions are illustrated above and we are informed that a group workshop is planned for employees of the Crown Hotel in Langholm.

The group attending the Land Based workshops at the Barony College could also be considered as contributing towards the target of reaching 180 individuals in 60 existing businesses.

Skills audits / self evaluations have been completed for employees of the following businesses:

Contact       Company       Location
         Audits     Results         Audit Date

	Hazel Galloway
	Galloway Glass Ltd
	Annan
	15
	Decision Making & Creativity
	25/11/02

	Lorraine Wilson
	The Post Office
	Castle Douglas
	 7
	Risk Taking & Creativity
	01/01/03

	Carol Roberts
	The Gables Hotel
	Gretna
	 3
	Flexibility, Decision Making & Creativity
	01/01/03

	Kenneth Hayton
	Hayton’s Removals
	Dumfries
	12
	Risk Taking & Creativity
	01/01/03

	Neil Harris
	Royal Hotel
	Kirkcudbright
	10
	Risk Taking & Creativity
	01/01/03

	Beryl Bailey
	Crown Hotel
	Langholm
	 9
	Risk Taking & Creativity
	01/01/03


The contractors submitted the results of individual skills audits together with a covering letter and suggested key development areas on 18 March. It would appear too late within the current contract period to organise any development workshops in response to these findings.

We understand that further returns are still awaited from Facelift Coordinators in various towns but these are unlikely to be received or acted upon in the current contract. One such return is due from SPA in Gretna whom we understand from the contractors are completing skills audits with up to 40 employees.

We must conclude that the contractors have not met their target in terms of delivery to existing businesses and that GiE is perceived of limited interest and value to such businesses in the form that it has been presented. The skills audit appears to be more of a self-evaluation exercise and simplified SWOT analysis. We question whether it is the best tool to achieve the stated objective of encouraging employers/employees to review current skills levels and future development needs.

7.7
We have been unable to identify best practice elsewhere with this target group and suggest that existing businesses do not represent the key target audience for GiE.

8
Tutor Training

8.1
The target groups for GiE Tutor training are those operating in the areas covered by Sections 3 to 7 above. Within the terms of the current contract, however, specific targets have been set in relation to Tutor training for SIGs and the Barony College.

8.2
In order to deliver the GiE programme it is necessary to become an approved GiE Tutor. This is currently achieved by attendance at, and satisfactory participation in, a one-day training course run by a GiE Master Trainer. Both of the contractors are Master Trainers, of which there are only some twelve nationally.

8.3
Within the current contract period the targets were to train ten Tutors from SIGs and four from the Barony College.

8.4
Many of those interviewed in relation to Sections 3 to 7 above have successfully completed GiE Tutor training. However, although their views on such training were sought, only the views of those trained by the contractors in the current contract period are included in this section. 

On completion of the day’s training, each participant fills in a Careers Scotland Evaluation sheet. Completed evaluation sheets were made available by the contractors. (Although not entirely relevant to this review, it has to be pointed out that these sheets have not been well laid out and are likely to confuse participants insofar as the tick boxes are not positioned adjacent to the corresponding comment.) 

In addition to the above, one of us sat in on a training day run by the contractors to see first hand what was involved. The opportunity was also taken to speak to the other six participants, all of whom represented SIGs. 

8.5
The evaluations were positive, especially from those in education and working with SIGs. The only group where adverse comments have been received were those concerned with Business Start-Up from the SBG and Inside Out Training. Their criticisms have already been discussed briefly in Section 5 above and, having sat in on a training day and coming from a background of business start-up training, they can be appreciated. 


However, first hand experience did show the value of such training to the SIG Tutors and it can be conjectured that schoolteachers and college lecturers would also find it useful.


The only recurring minor criticism was that one day’s training was too short and that a second day, either immediately following or some time after, would be beneficial. In fact, the duration and format of the training is fixed nationally and it has been reduced from two days to the current one.

8.6
The target for this contract of training ten Tutors from SIGs and four from the Barony College has been vastly over achieved. In addition to these targets, an extra 32 Tutors for SIGs have been trained and approved (this figure includes two from Inside Out Training), as well as 22 secondary schoolteachers and two from the SBG. These figures have been verified through interviews, personal observation and examination of Careers Scotland evaluation and registration documents.

9
Promotion and Activities

9.1
The promotion and activities specified in the Service Contract were:

· S6 Business Week at Barony College in conjunction with the Australian Business Week Programme. 

· Summer School held on Crichton Campus – prospective students of the University of Glasgow, University of Paisley and Dumfries and Galloway College. 

· The districts of Annandale and Eskdale, Stewartry and Upper Nithsdale through partnerships/networks and PES.

9.2
The promotion and activities have all taken place within the contract period.

9.3
The aim of the S6 Business Week was to assist in the development of an enterprising culture within schools to equip young people with the skills to create and manage personal, community, business and work opportunities. Further, it was intended to enable all of the work-related key competencies to be supported and to reinforce all learning areas in the school curriculum.

9.3.1
This event was based on the Australian Business Week and took place at the Barony College during June 2002. Eighty-nine pupils from St Joseph’s College (in the main S6 pupils) participated. The activity was centred on a computer simulated business game, the pupils being divided into eight competing teams.

9.3.2
The success of this event has been well documented elsewhere, as has the subsequent success of the winning team in a national and international context. A number of the interviewees referred to in Section 3 above were involved in the Business Week and they were all wholesome in their praise of the significant role played in it by the contractors. Such praise was replicated in letters received by the contractors from, among others, the Member of Parliament for the Dumfries constituency, the Member of the Scottish Parliament for Galloway and Upper Nithsdale, the region’s Director of Education and officials from Scottish Enterprise Dumfries and Galloway and Barony College. 

9.3.3
Samples of student evaluation sheets completed after the event, and provided by the contractors, stressed how much the participants both enjoyed the week and gained a great deal from it. The Principal Teacher from St Joseph’s College who was ever present during the week confirmed the pupils’ reactions.

9.4
The aim of the Summer School held at the Crichton Campus was to expose HE students to enterprise. This event has already been described in Section 4.6 above where it was seen there was a slight shortfall in the target of 60 participants in the GiE activity organised by the contractors.

9.5
The final element under promotion and activities specified in the contract was to encourage the use of GiE in the districts of Annandale and Eskdale, Stewartry and Upper Nithsdale through partnerships/networks and Personal Enterprise Shows (PES). The PESs have already been discussed in Section 6 above and, while instances of partnerships and networks being developed have been mentioned throughout this report, this aspect is specifically dealt with in the following Section.
 

9.6
On the whole, it can be concluded that this part of the contract has been achieved, with some areas doing better than others. It is fair to say that the S6 Business Week has been adjudged to be an outstanding success, largely thanks to the efforts of the contractors.

10
Online Training

10.1
An online version of GiE has been made available nationally and an objective of this contract was to further promote GiE online. In addition, the contractors were required to establish a support network for the delivery of GiE online in each of the four districts of Dumfries and Galloway.

10.2
The online version is demonstrated to GiE Tutors when they go through their training and they are issued with the necessary software.

10.3
The awareness of the online version by GiE Tutors is universal, as verified by the interviews referred to in the above sections. However, there is little evidence that either a high proportion of Tutors or their clients are using it. The reasons for this are varied, and range from software problems, registration problems, delays in receiving (nationally) the necessary CDs, lack of sufficient hardware resources (especially in schools) and insufficient time to examine the online version prior to allowing clients to use it. 

10.4
Despite the above problems, the majority of GiE Tutors interviewed intended using the online version at some stage in the future.

10.5
The contractors have issued a considerable number of CDs for the online version to a variety of clients, but there has been little follow-up to establish how many of these clients subsequently registered. It is known from nationally produced figures, however, that 195 clients in the region have registered for the online version since its introduction to date

10.6
The contractors have established a support network in each of the four districts as specified in the contract although, as indicated below, this network is not just for the GiE online version. 

11
Support Networks

11.1
The development of a network of approved and trained GiE Tutors is considered to be a cornerstone of the GiE programme. Such networks – for all GiE Tutors, regardless of their client groups – are necessary if the full potential of the programme is to be realised. 

11.2
As a consequence of the above, the contractors were required to expand the existing local networks of trained Tutors by holding monthly meetings to share good practice and support the development of an enterprise culture. Specifically, they were remitted to set up support networks in each of the region’s four recognised districts. For Annandale and Eskdale and the Stewartry districts, local networks had to be in place by the end of August 2002. For Wigtown and Nithsdale districts, they had to be established by the end of September 2002.

11.3
Initial meetings in each of the districts were held in September 2002. All registered GiE Tutors were invited to attend by the contractors, but in the event only a small proportion of them did so. The reasons given for non-attendance, verified through interviews with a selection of Tutors, included:

· Only a minority of Tutors are currently using GiE and some of the non-users see little point in attending.

· Other work commitments at the time of the scheduled meetings. In the case of schoolteachers, it was not always possible to get class cover, even if their schools were willing and able to pay for a supply teacher.

· A feeling among some schoolteachers that such meetings would only be of benefit if other delegates were also schoolteachers, and not those from other sectors.

11.4
The contractors themselves reviewed the situation after the comparatively poor turnouts at the initial meetings. On discussing the problem with a selection of Tutors they concluded that the Tutors themselves would prefer support on a one-to-one basis. This was implemented, although as indicated elsewhere, it is more costly to the contractors in terms of time and travel.


Although a further series of meetings was held in March 2003, it was clear that Tutors still preferred support on an individual basis. Such a basis, of course, makes it more difficult to share good practice, one of the primary objectives of having networks. The onus is very much on the contractors to disseminate such practice.

11.5
During our own interviews with Tutors, it was evident that they were all aware of the support in general on offer by the contractors although few had taken advantage of it. Those who had were well pleased with the results.

11.6
A final point with regard to the support system is the inevitable difficulty of getting hold of the contractors by telephone. There are only two of them and the nature of their work in relation to GiE means that their office is frequently unmanned. 

12
Value for Money

12.1
We were asked to assess whether the contractors delivered value for money and by implication whether Scottish Enterprise Dumfries and Galloway had spent its money wisely on GiE. We understand that the total value of the contract was £86,100. This was inclusive of £12,600 allocated to the SMEs Skills Audits and £8,500 for the Land Based Course held at the Barony College.

12.2
We have concluded from our study that in terms of overall activity, the contractors delivered significant outputs reaching a wide range of audiences for GiE and piloting different approaches towards delivery of the programme.

12.3
They also demonstrated enthusiasm and due diligence in terms of delivery and have received plaudits for their efforts from participants.

12.4
Faced with low attendance at some of the district network meetings they examined the reasons and disbanded monthly meetings in favour of one-to-one sessions on demand. This incurred the contractors in additional costs in terms of time and travel but these were absorbed in the contract fees but the change resulted in a more effective aftercare and support mechanism.

12.5
If value is apportioned to the individual target groups and activities, then it could be said that the programme was not cost effective when measured against achievements. This is particularly true to work with existing businesses on the Skills Audits where limited outcomes have been achieved. It is also true to some extent of work with Dumfries and Galloway College with collaborations with HE Sector, and also in terms of efforts to integrate GiE with Small Business Gateway. However, it could be reasonably argued that underperformance in these sectors is attributable to factors beyond the control of the contractors. In addition lessons have been learned which can be applied to future deliveries and will inform strategy for the new financial year.

12.6
SED& G has received good value for money in terms of achievements with Social Inclusion Groups and the training of GiE Tutors where targets were exceeded. Work with the Barony College could act as a catalyst to self- employment and although the Land Based Course is not yet complete the stimulus given to rural diversification projects should yield benefits.

12.7
In our view, the contactors have over-achieved in terms of their promotional remit for GiE. Significant value has been obtained by the publicity highlighted in success stories such as the S6 Business week and also work with Social Inclusion Groups. This has raised the profile of GiE in Dumfries and Galloway and received plaudits at national level.

12.8
It is too early to measure the results of GiE in terms of its impact on employment, self-employment, returns to work or training. It has undoubtedly been of benefit to those Tutors and students who have used it in terms of generating self-confidence and encouraging more enterprising behaviour. GiE has also made a significant contribution to Scottish Enterprise Dumfries and Galloway’s social inclusion remit.

12.9
The use of funds made available as a consequence of the Foot and Mouth Disease crisis to support this contract over the past year has given a boost to what otherwise might have been achieved. SED&G and Careers Scotland are now in a good position to evaluate performance and develop a coordinated enterprise and education strategy. It should now be possible to focus GiE on the areas where it works well and has been found to be of most benefit. The task for the forthcoming year is to integrate the programme as part of an enterprise progression route to deploy GiE with the right target groups. GiE has a significant contribution to make in helping the Scottish Executive, Scottish Enterprise and Careers Scotland to achieve their respective goals.

13
Additional Outcomes

13.1
The contract has generated a number of additional outcomes that are worthy of note. These were over and above those contracted for and some have been referenced elsewhere in this evaluation report.

13.2
The work with pupils from St Joseph’s College in S6 Business week led on to attendance at the National Enterprise Olympics at the Science Centre in Glasgow. The competition was organised by Enterprise Insight Scotland and Careers Scotland and combined science, technology and entrepreneurship in a challenge of global significance. Teams from nine countries representing 500 students took part. The challenge was to “Produce a working model of an educational toy or game on a global environmental theme using only recyclable materials”. The team from St Joseph’s College in Dumfries won the competition and received considerable publicity as a result.

13.3
GIE Students from S3/S4 at St Joseph’s College were also presented with The Prince’s Trust Scotland Recognition Award 2002 for their “Outstanding xl Enterprise Project.”  The Award was presented to pupils by pop idol Darius. The pupils were inspired by GiE to develop their own glass painting enterprise venture and attended training sessions with local company, Decorative Stained Glass.

13.4
A case study on the group project run by the National Schizophrenia Fellowship based in Newton Stewart was featured in Get into Enterprise Update National Newsletter. Maureen Tomlinson and Phil Heslop, both trained GiE Tutors, integrated the programme with an educational local history project. The group were invited to present their project at a National Showcase event in Glasgow. The presentation and recognition that the group received for their work had immeasurable benefits to their self-esteem and self-confidence.  

13.5
The work with You Are Not Alone Family Support Group in Stranraer is an example of the multiplier effect of training GiE tutors. The Group is staffed by volunteers who also work with other voluntary organisations. Having experienced the benefits of GiE for themselves they have stimulated demand for the training of additional Tutors in other voluntary organisations.

13.6
As a result of the above success stories and the contractor’s application of GiE to a wide range of groups and learning requirements, Dumfries and Galloway is considered ahead of the game nationally and is presented by Careers Scotland at national level as having examples of best practice. 

13.7
Study of the GiE National Database confirms that as of 13 December 2002 the total number of GiE Tutors trained in Scotland was 1507. Dumfries and Galloway accounted for 122 Tutors placing it in third place in the national network behind Edinburgh and Glasgow and demonstrating high penetration when compared with other rural areas such as Highlands and Islands (80) and the Borders (38). These figures have now been exceeded.

13.8
The same database records that the national distribution of GiE Tutors is as follows: 50% Schools; 38% SIGs; 5% Colleges; 7% unknown. This provides a baseline on which to benchmark activity in Dumfries and Galloway.

13.9
The Contractors are members of a National panel that has been developing a Board Game to be used for GiE. They have also been asked by the National team to visit other GiE locations in both Scotland and England to share their experience.

14
Conclusions and Recommendations

14.1
The strategy for 2002-03 has been to pilot the use of GiE with a range of different groups. In addition to rekindling the spirit of enterprise across all sections of the community, this has enabled the contractors to establish what works well with each target group. SED&G can therefore establish the most effective focus for GiE in the forthcoming year.

14.2
In terms of activity, a great deal has been achieved during the year with some activity targets exceeded. In this respect SED&G has obtained value for money from its contractors. The contractors have significantly increased the number of approved Tutors for GiE and encouraged very flexible use of the materials for delivery purposes. This has meant that although a claim can be made that GiE has been used extensively with clients, in the many cases this has been limited to dipping in and out of the materials or selecting specific activities rather than certificating complete modules. 

14.3
Specific outcomes are more difficult to measure except in terms of soft indicators such as more enterprising behaviour or increased self-confidence and with the exception of particular examples, it is too early to forecast or measure the impact of GiE programmes in terms of employment/self employment, returns to work or education.

14.4
It appears that GiE has worked extremely well with Social Inclusion Groups and has had some success in Secondary Schools especially with pupils with learning and/or behavioural difficulties. It has also worked well with the Barony College who are a primary audience for self-employment but limited progress has been achieved with Dumfries and Galloway College. There is great potential for improvement within this college now that its restructuring has been completed and for establishing a planned progression route incorporating inputs from Small Business Gateway.

14.5
GiE has proved to work well with schools and pupils with learning/behavioural problems. Our recommendation is that it be rolled out to a wider audience including the more academically able. We understand that Young Enterprise is currently revising its materials and due to re-launch and care should be taken to ensure complementary targeting and avoid unnecessary duplication.

14.6
There has been limited deployment with Higher Education outside integration with the Management Summer School and some take-up of the online version of GiE materials. This is in part due to “enterprise fatigue” and also limited time within the curriculum. We are unaware that European funding has been used to support GiE programmes as was originally envisaged. We suggest that a change of focus from undergraduates to graduates may improve outcomes.

14.7
GiE has had little impact on self-employment this year due to the failure to integrate delivery with the efforts of Small Business Gateway. The SBG Manager remains unconvinced of its merits and has some concerns about the duplication of materials including online support available through the Gateway. An NVQ for Owner Managers has been piloted recently with PSYBT clients and the contractor for New Deal self-employment option has not used GiE with clients to date despite receiving training and CDs. 

We believe that there is a role for GiE as a feeder to SBG and within the support provided to New Deal clients as it has proved successful with new Deal 25 plus and the New Futures Programme: this is not being exploited at present and a sharing of experiences elsewhere could yield dividends

14.8
GiE has had little impact with existing businesses and activities have been based on a simple skills audit with limited returns and followed by a very limited demand for workshops. In our view the materials have least potential with this group. We may be proved wrong in future but have not discovered any examples of best practice with this audience 

14.9
Our review of best practice has tended to focus on those target groups where limited outcomes have been achieved and a lot can be learned from these especially in the further education sector where Perth College and Reid Kerr College have experiences to share. This is one area where complete modules can be offered with the benefit of SQA accreditation and the current incentive to colleges of additional SUMS funding. GiE can be successfully integrated as a feeder to support from Small Business Gateway as part of a planned progression route that can lead to self-employment and/or improved employability within the small business sector.

14.10
Discussions with Careers Scotland at National level and Highlands and Islands Enterprise confirm that in many respects Dumfries and Galloway is ahead of the game in deploying GiE. It is held up as best practice nationally in relation work with schools. The S6 Business week won awards from PSYBT and the same group of pupils went on to win the National Enterprise Olympics in Glasgow. Similar case studies exist working with Social Inclusion Groups. The group project completed by the National Schizophrenia Fellowship in Newton Stewart and the work with You Are Not Alone Family Support Group in Stranraer have been promoted as best practice at national level. These outcomes are a tribute to the efforts of the organisations concerned and the support received from the contractors.

14.11
Our discussions at national and local level with representatives of the Scottish Enterprise Network and Careers Scotland inform us that there are changes afoot which should be taken into account when decisions are made on the future of GiE at local level and its fit with other initiatives and policy objectives. 

14.12
The fact that Careers Scotland has taken over the remit for GiE may mean that the emphasis may change in terms of target groups and desired outcomes such as employability and social inclusion. We also understand that local executives at Careers Scotland will become Master Trainers for GiE and that this may displace the current facilitation and coordination role of contractors. 

Scottish Enterprise and the new Business Gateway will have to decide how GiE fits with other enterprise initiatives and where it can assist with the achievement of targets for self-employment or within its social inclusion remit. 

14.13
Attention will also need to be paid to the remit of Schools Enterprise Scotland, a private sector body charged with delivery of the new Enterprise in Education Scheme in Schools announced by the First Minister, Jack McConnell, and supported by £44m funding from the Scottish Executive over three years.

14.14
The Scottish Institute for Enterprise has a remit to commercialise research within the Higher Education Sector and a number of other public sector organisations have an Enterprise remit which needs to be considered. 

14.15
We recommend that a strategic overview of all enterprise activities should take place at local level before contracts are issued for GiE in the new financial year. Building on the lessons learned this year it should be possible to target GiE activity on the groups that have worked well, gain better value for money and build upon the outcomes that have been achieved. 

Appendix 

The Service Contract
Aim:

To rekindle the spirit of enterprise in the region across all sections of the community by:

· Raising awareness and contribute to the development of enterprise activities, including liaison and integration with key partners including the SBG, PSYBT, HE/FE institutions. 
· Ensure appropriate provision and delivery of the GiE programme across all sectors of the community. 

· Develop and deliver programmes to encourage enterprise and entreprenuership for students, graduates, businesses etc. 

· Investigate and pilot, where applicable, collaborative activity with a range of partners, including HE/FE institutions, utilising EU funding where possible. 

Programme objectives: 

(These are as laid down by the contractors in their tender.)

· To further raise awareness and contribute to the developments of an enterprise culture. 

· To promote enterprise programmes.

· To further promote GiE on-line.

· To establish a support network for the delivery of GiE on-line in each of the four districts of Dumfries and Galloway. 

· To expand the existing network of trained Tutors to encourage regular meetings/seminars. These will share good practice and support the development of an enterprise culture. 

· To train new Tutors who specifically work with social inclusion groups. 

· To establish a monitoring system that encourages licensed Tutors to utilise the programme materials. 

· To encourage individuals to consider self-employment as an alternative in light of the impact of the Foot and Mouth crisis in the region. 

· To strengthen links between the Voluntary sector, FE sector, HE sector and Adult Education. 

· To continue to increase the links between educational provision of enterprise, PSYBT, Young Enterprise and local businesses.
· To encourage adults to return to training.

· To link with other ongoing activities e.g. Young Entrepreneurs. 

· To identify other needs which the individual must meet in order to enhance his/her employment potential. 

· To map out progression routes which will allow individuals to undertake CPD as a part of a lifelong learning strategy. 

Continued/…..

Client groups:

(These are as laid down by the contractors in their tender.)

The programme will target the following two client groups:

Established:

· School pupils – work with all secondary schools across the region to ensure that linkages are in place with the 5-14 initiative and senior pupils. 
· School pupils – S6 Business Week piloted with St Joseph’s College. 
· College students – encouragement and support to ensure enterprise skills are fully integrated into programmes of study at Barony College, Dumfries and Galloway College and the Stranraer campus of Dumfries and Galloway College. Also offer opportunity to Bell College. 
· HE students – importance of enterprise in the development of employability skills to be integrated into the curriculum of the University of Glasgow and University of Paisley Summer School.
· Social inclusion groups – Adult Education, SCVS and local voluntary organisation. 
· Business start-up – closer links with SBG to offer GiE to individuals considering self-employment. Foundations already established through “facelift” initiative
Developing:

· Business start-up – believe people in initial stages of considering self-employment would benefit from the GiE programme. Would help them focus the way forward and to consider the relevant aspects of self-employment before embarking upon business start-up training. 

· Business growth and development – links to be established with SBG to offer GiE to owner/managers and their employees. This can assist in the development of company growth, upskilling and part of CPD programme. 

· Voluntary organisations – Turning Point Scotland; clients of Lincluden House, NW Dumfries; SUN Project Upper Nithsdale. Groups of the aforementioned and similar organisations would benefit from the programme to embed enterprise and entrprenuerial skills unto a comprehensive range of voluntary programmes. 
· Adult Education – working with community groups across the region specifically in areas of high unemployment and deprivation, this programme would help to raise clients’ confidence and self-belief. It would also help them secure employment opportunities and improve the promotion of citizenship. 

· Barony College – four members of staff have already been identified to undertake GiE Tutor training. The following two courses have been designated by the Principal as a priority to include enterprise in their course programme:

· Pilot Urban Forestry

· Forestry Machine Operatives

Continued/…..

Targets:

To produce Development Plan setting out milestones by 3rd June 2002. 

Awareness and development:

To train 10 Tutors from Social Inclusion Groups and 4 Tutors from Barony College to deliver GiE programme. 

Set up Support Networks in:

Annandale and Eskdale
by end August 2002

Stewartry


by end August 2002

Wigtownshire


by end September 2002

Nithsdale


by end September 2002

To ensure that the following client numbers will undertake the GiE programme.

300 School Pupils

150 College Students

60 University Graduates

30 Potential Self-employed

150 Social Inclusion Groups

60 SMEs/employees

To promote GiE on-line and establish support network for delivery. Contact to be initiated on a monthly basis. 

Expand existing network of trained Tutors by holding monthly meetings to share good practice and support the development of an enterprise culture.

Promotion activities:

S6 Business Week at Barony College in conjunction with the Australian Business Week Programme. 

Summer School held on Crichton Campus – prospective students of the University of Glasgow, University of Paisley and Dumfries and Galloway College. 

The districts of Annandale and Eskdale, Stewartry and Upper Nithsdale through partnerships/networks and PES.

Identify potential entrepreneurship within SME Business – encourage employers/employees to review current skills level and future development needs

12 towns across Dumfries and Galloway

5 owner/managers in each town

3 employees from each business

Rural diversification for land-based business course – Barony College

Owner/managers of land-based companies to identify employees to take course

15 employees of land-based companies
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