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APP N1 - Advocacy Information & Management Services Ltd, Ms Morag McLurg

Notes on telephone interview undertaken with Ms Morag McLurg, Service Manager, Advocacy Information & Management Services Ltd, by Jeanne Ferguson on 23rd February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Knowledge workshops and other events you’ve participated in?  


Workshops 2002 to 2003:

	EVENT
	ATTENDED?

	Creating a Culture for Knowledge Management
	No

	Introduction to Intellectual Assets
	Yes

	Leveraging Your Knowledge
	No

	Branding and Knowledge
	No

	Towards Technology Transfer
	No



Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	Intellectual Assets
	No

	Capturing and Managing Knowledge
	Yes



Surgeries 2002 to 2003:

	EVENT
	ATTENDED?

	January: Software Patents
	No

	February: Design and Intellectual Property Relating to Design
	No



Other:

	EVENT
	ATTENDED?

	Launch event 2003 to 2003
	No

	Launch event 2003 to2004
	No

	Other (please specify):
	No


***** ONLY ASK IF INTERVIEWEE HAS PARTICIPATED IN ONE OR MORE OF THE RELEVANT  EVENTS. *****

1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· Presentations were given by Matrix and their chosen speakers.  These presentations were based on the individual's experience, plus some theory.  This was followed by an activity in which they each completed a matrix relating to their own company.  There was also a game where some of the theory was put into practice.

APP N1 - Advocacy Information & Management Services Ltd, Ms Morag McLurg (contd)

1.3
Can you tell me now whether your company has received direct assistance under the Grow Your Business Through Knowledge programme?  (I understand that Matrix refer to this as “In-company Support”). 

· Alison Riddell.

***** ONLY ASK IF INTERVIEWEE HAS RECEIVED IN-COMPANY SUPPORT. *****

1.4
Roughly when did you receive the assistance under this Programme?  (Probe for approximate start and finish dates).
· Unfortunately they had to stop the assistance, as this is a charity and funding became an issue.  The assistance they did receive was between Spring and Summer of last year.

1.5
To put our discussion in context, could you briefly outline the nature of your business?

· This is a charity, providing independent advocacy for people with mental health issues.

1.6
And could you clarify your function within the company/organisation?

· Service Manager.

1.7
How did you first come to hear about the Grow Your Business Through Knowledge programme?

· She received a flyer from Scottish Enterprise Ayrshire.  She then contacted SEA to see what assistance would be available, as they are a charity.

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 3. *****
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the In-company Support (i.e. the direct assistance) you received under the Grow Your Business Through Knowledge programme?

· Alison visited the company and illustrated in what ways they were not making enough of their Intellectual Capital.  By working closely with them, Alison isolated the knowledge that existed within the company.  From this, she was able to develop the company's profile further.

2.2
And can you outline what involvement you and your staff had in these activities? 

· Alison worked through all of the activities with them.  She was very good at focusing on the real issues, rather than the issues that the staff believed were important.

2.3
Can you tell me why your company originally sought this assistance?  

· They knew that they were not good at portraying as good an image as they could, especially when they applied for additional funding.  They weren't sure how to do it, but they knew they had to portray themselves differently.

APP N1 - Advocacy Information & Management Services Ltd, Ms Morag McLurg (contd)

2.4
What were the objectives of the assistance? 

2.5
Roughly what was the cost to your company of the project on which you received In-company Support?  
2.6
Can you tell me briefly about any assistance from other organisations which followed directly on from the assistance you received under the Grow Your Business Through Knowledge programme? 
2.7
And can you confirm the current status of these activities?  
3.
OUTCOMES 

3.1
Overall, what difference has your participation in the Grow Your Business Through Knowledge programme made to your company so far?  
· They recently underwent an external evaluation, and had one of the top scores.  She relates this directly to the work carried out by Alison as, with her help, they are now able to speak with confidence and illustrate clearly what they have to offer.

3.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Knowledge programme ultimately to make to your company?  
· The organisation is now in a far stronger position, in a very competitive arena.

3.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Knowledge programme?
· Her initial expectation was that this would be very "airy fairy", but it turned out to be of great benefit.  These differences will result in a tangible cost benefit per hour.

3.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Knowledge programme?
· The improvements would not have been made without the assistance.

4.
RATINGS OF KEY ASPECTS OF PROGRAMME 
4.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Knowledge programme to your company’s needs?  

· Nine out of ten.

APP N1 - Advocacy Information & Management Services Ltd, Ms Morag McLurg (contd)

***** IF INTERVIEWEE HAS NOT PARTICIPATED ***** 

***** IN ANY OF THE EVENTS, SKIP DIRECTLY TO Q4.4. *****
4.2
What do you think of the events (workshops, surgeries, launch events, etc) in terms of…


…event organisation?  

· Very efficient.


…facilitation of workshop sessions?  

· Good - there was a nice balance of theory and practical.  It was useful to be able to share experiences with the other attendees.



…location?  

· Good.


…themes and topics?  

· It provided sufficient information to enable better understanding of the world of patents.

4.3
And what topics would you like to see covered at future Grow Your Business Through Knowledge events?

· No specific topics.

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 5. *****
4.4
How would you rate the quality of service you’ve received on the In-company Support?  

· Great.

4.5
And how would you rate the In-company Support in terms of project management and communications?  

· Very good.

4.6
Overall, how successfully has the In-company Support (i.e. the direct assistance) addressed your company’s needs?

· Receiving the in-company support has changed their way of thinking.  They are far more assertive and confident when dealing with third parties.

APP N1 - Advocacy Information & Management Services Ltd
, Ms Morag McLurg (contd)

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the Grow Your Business Through Knowledge programme that you would recommend changing for the future?  

· No changes.

5.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Knowledge programme, what would you recommend them to do?  

· She would recommend other organisations to participate.  It is important to read the information carefully to ensure that the in-house support is tailored to your specific needs.

5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· It is good for a charity to be involved with this type of programme.  She would like to see events which specialise in the requirements of the voluntary sector.

5.4
Is there anything else you'd like to add to what we've discussed?

APP N2 - Fleming Muir Architects, Ms Anne West

Notes on telephone interview undertaken with Ms Anne West, Architect, Fleming Muir Architects, by Jeanne Ferguson on 23rd February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Knowledge workshops and other events you’ve participated in?  


Workshops 2002 to 2003:

	EVENT
	ATTENDED?

	Creating a Culture for Knowledge Management
	No

	Introduction to Intellectual Assets
	No

	Leveraging Your Knowledge
	No

	Branding and Knowledge
	Yes

	Towards Technology Transfer
	No



Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	Intellectual Assets
	No

	Capturing and Managing Knowledge
	No



Surgeries 2002 to 2003:

	EVENT
	ATTENDED?

	January: Software Patents
	No

	February: Design and Intellectual Property Relating to Design
	No



Other:

	EVENT
	ATTENDED?

	Launch event 2003 to 2003
	No

	Launch event 2003 to2004
	No

	Other (please specify):
	No


***** ONLY ASK IF INTERVIEWEE HAS PARTICIPATED IN ONE OR MORE OF THE RELEVANT  EVENTS. *****

1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· There were three speakers, each approaching branding from a different point of view.  They had a discussion on how to build and reinforce a brand, and this was followed by a workshop.  The end of the event was a feedback session, where there was an opportunity to talk to one or more of the speakers on a one-to-one basis.

1.3
Can you tell me now whether your company has received direct assistance under the Grow Your Business Through Knowledge programme?  (I understand that Matrix refer to this as “In-company Support”). 

APP N2 - Fleming Muir Architects, Ms Anne West (contd)

***** ONLY ASK IF INTERVIEWEE HAS RECEIVED IN-COMPANY SUPPORT. *****

1.4
Roughly when did you receive the assistance under this Programme?  (Probe for approximate start and finish dates).
· September last year.

1.5
To put our discussion in context, could you briefly outline the nature of your business?

· Architects firm.

1.6
And could you clarify your function within the company/organisation?

· Architect.

1.7
How did you first come to hear about the Grow Your Business Through Knowledge programme?

· Through a mailshot.

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 3. *****
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the In-company Support (i.e. the direct assistance) you received under the Grow Your Business Through Knowledge programme?

2.2
And can you outline what involvement you and your staff had in these activities? 

2.3
Can you tell me why your company originally sought this assistance?  

2.4
What were the objectives of the assistance? 

2.5
Roughly what was the cost to your company of the project on which you received In-company Support?  
2.6
Can you tell me briefly about any assistance from other organisations which followed directly on from the assistance you received under the Grow Your Business Through Knowledge programme? 
2.7
And can you confirm the current status of these activities?  
3.
OUTCOMES 

3.1
Overall, what difference has your participation in the Grow Your Business Through Knowledge programme made to your company so far?  
· By attending this workshop, it helped them to focus on how they are perceived.  The company wants to present itself as being able to carry out larger projects; and in order to do this, they had to develop the image and re-brand the company.  They also had to be able to portray the new image to graphic designers in order to develop the brand through marketing materials.

APP N2 - Fleming Muir Architects, Ms Anne West (contd)

3.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Knowledge programme ultimately to make to your company?  
· By making the company look larger, they will hopefully gain a "foot in the door" on projects.  Unfortunately, their larger clients feel obliged to use larger Glasgow architects when actually there is no difference.

3.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Knowledge programme?
· She was not sure what she would get out of attending, but what she did receive were:

· a method of homing in on the issues; 

· methods to avoid pitfalls.

3.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Knowledge programme?
· It is difficult to know whether or not they would have made these changes without participating, but it certainly helped them focus on the area.

4.
RATINGS OF KEY ASPECTS OF PROGRAMME 
4.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Knowledge programme to your company’s needs?  

· Eight out of ten.

***** IF INTERVIEWEE HAS NOT PARTICIPATED ***** 

***** IN ANY OF THE EVENTS, SKIP DIRECTLY TO Q4.4. *****
4.2
What do you think of the events (workshops, surgeries, launch events, etc) in terms of…


…event organisation?  

· Very good - very professional.


…facilitation of workshop sessions?  

· The speakers were organised well, and the workshop sessions were put together in such a way as to ensure a good mix.



…location?  

· It was only ten minutes away, so it was very good.


…themes and topics?  

· It was good.

APP N2 - Fleming Muir Architects, Ms Anne West (contd)

4.3
And what topics would you like to see covered at future Grow Your Business Through Knowledge events?

· She would like to attend an event where they fine tuned some of the topics that were discussed at the branding event.

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 5. *****
4.4
How would you rate the quality of service you’ve received on the In-company Support?  

4.5
And how would you rate the In-company Support in terms of project management and communications?  

4.6
Overall, how successfully has the In-company Support (i.e. the direct assistance) addressed your company’s needs?

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the Grow Your Business Through Knowledge programme that you would recommend changing for the future?  

· She wouldn’t make any changes to the programme at all.  Her colleague has recently attended another of the events, and also found it very good.

5.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Knowledge programme, what would you recommend them to do?  

· She would recommend another company to attend.  With only a wee bit of background knowledge on what will be covered, it is certainly worthwhile attending with an open mind.

5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· It might be better if companies were able to attend all of the events, as this would take them through all of the stages.  It would also be useful if there were some way of monitoring a company's progress, after it had attended the events.

5.4
Is there anything else you'd like to add to what we've discussed?

APP N3 - Fullarton Community Health House, Mr Bobby Sturgeon

Notes on face-to-face interview undertaken with Mr Bobby Sturgeon, Project Co-ordinator, Fullarton Community Health House, by Jeanne Ferguson on 25th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Knowledge workshops and other events you’ve participated in?  


Workshops 2002 to 2003:

	EVENT
	ATTENDED?

	Creating a Culture for Knowledge Management
	No

	Introduction to Intellectual Assets
	Yes

	Leveraging Your Knowledge
	No

	Branding and Knowledge
	Yes

	Towards Technology Transfer
	No



Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	Intellectual Assets
	No

	Capturing and Managing Knowledge
	No



Surgeries 2002 to 2003:

	EVENT
	ATTENDED?

	January: Software Patents
	No

	February: Design and Intellectual Property Relating to Design
	No



Other:

	EVENT
	ATTENDED?

	Launch event 2003 to 2003
	No

	Launch event 2003 to2004
	No

	Other (please specify):
	No


***** ONLY ASK IF INTERVIEWEE HAS PARTICIPATED IN ONE OR MORE OF THE RELEVANT  EVENTS. *****

1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· The Introduction to Intellectual Assets event provided an insight into how to identify what is an Intellectual Asset.  This has been of great benefit.  The Branding and Knowledge event emphasised the benefits of branding and image.

1.3
Can you tell me now whether your company has received direct assistance under the Grow Your Business Through Knowledge programme?  (I understand that Matrix refer to this as “In-company Support”). 

APP N3 - Fullarton Community Health House, Mr Bobby Sturgeon (contd)

***** ONLY ASK IF INTERVIEWEE HAS RECEIVED IN-COMPANY SUPPORT. *****

1.4
Roughly when did you receive the assistance under this Programme?  (Probe for approximate start and finish dates).
1.5
To put our discussion in context, could you briefly outline the nature of your business?

1.6
And could you clarify your function within the company/organisation?

1.7
How did you first come to hear about the Grow Your Business Through Knowledge programme?

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 3. *****
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the In-company Support (i.e. the direct assistance) you received under the Grow Your Business Through Knowledge programme?

2.2
And can you outline what involvement you and your staff had in these activities? 

2.3
Can you tell me why your company originally sought this assistance?  

2.4
What were the objectives of the assistance? 

2.5
Roughly what was the cost to your company of the project on which you received In-company Support?  
2.6
Can you tell me briefly about any assistance from other organisations which followed directly on from the assistance you received under the Grow Your Business Through Knowledge programme? 
2.7
And can you confirm the current status of these activities?  
3.
OUTCOMES 

3.1
Overall, what difference has your participation in the Grow Your Business Through Knowledge programme made to your company so far?  
· He now has a far better understanding of Intellectual Assets.  His organisation has developed a behaviour modifying programme for perpetrators of domestic violence.  They wanted to take this development further, but the behavioural scientist with whom they developed the programme felt that is was her property. 

· As the organisation had not put in place any contract, they wanted to get an understanding, from this workshop, of what their position was and who had ownership.  As a result of attending the workshop, they have now come to a commercial agreement with the scientist.  They own the product, but the scientist delivers the programme.

APP N3 - Fullarton Community Health House, Mr Bobby Sturgeon (contd)

3.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Knowledge programme ultimately to make to your company?  
· Ultimately, they expect to be considerably tighter on contracts, in order to avoid a similar situation occurring again.

3.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Knowledge programme?
· He had no particular expectations, but attending the workshops has definitely developed their understanding of intellectual assets.  They will also be far more tight in the area of contracts in the future.

3.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Knowledge programme?
· They would probably have looked at this at some point, but this has definitely accelerated their understanding of assets.

4.
RATINGS OF KEY ASPECTS OF PROGRAMME 
4.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Knowledge programme to your company’s needs?  

· Not only was it very relevant, but the timing was fortuitous.

***** IF INTERVIEWEE HAS NOT PARTICIPATED ***** 

***** IN ANY OF THE EVENTS, SKIP DIRECTLY TO Q4.4. *****
4.2
What do you think of the events (workshops, surgeries, launch events, etc) in terms of…


…event organisation?  

· Good.


…facilitation of workshop sessions?  

· Good.



…location?  

· Very nice.


…themes and topics?  

· The themes and topics were very relevant.  Other interesting topics discussed were insurance, and licensing.

APP N3 - Fullarton Community Health House, Mr Bobby Sturgeon (contd)

4.3
And what topics would you like to see covered at future Grow Your Business Through Knowledge events?

· The original workshops did touch on insurance and licensing, but this is an area where he would like to have more detail.

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 5. *****
4.4
How would you rate the quality of service you’ve received on the In-company Support?  

4.5
And how would you rate the In-company Support in terms of project management and communications?  

4.6
Overall, how successfully has the In-company Support (i.e. the direct assistance) addressed your company’s needs?

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the Grow Your Business Through Knowledge programme that you would recommend changing for the future?  

· They only attended workshops that were relevant to them, and these were very good.

5.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Knowledge programme, what would you recommend them to do?  

· They were lucky, as they had identified these workshops as being relevant to their situation.  It is important to identify issues where more information is required, and then to find out if workshops are available for these topics.  They had already undergone an organisational health check, and were aware of the areas where development was necessary.

5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· He would like to see more business development assistance.  Organisations often need to have an understanding of how to negotiate service level agreements, and this is not information that is readily available.

· It is also useful, before embarking on a programme of workshops, to have gone through an organisational health check.  This provides the company with a list of areas to concentrate on, and also provides Scottish Enterprise Ayrshire with a list of topics suitable for future events.

5.4
Is there anything else you'd like to add to what we've discussed?

APP N4 - Harvey McLean Builders, Mr Harvey McLean

Notes on telephone interview undertaken with Mr Harvey McLean, Managing Director, Harvey McLean Builders, by Jeanne Ferguson on 19th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Knowledge workshops and other events you’ve participated in?  


Workshops 2002 to 2003:

	EVENT
	ATTENDED?

	Creating a Culture for Knowledge Management
	No

	Introduction to Intellectual Assets
	No

	Leveraging Your Knowledge
	No

	Branding and Knowledge
	No

	Towards Technology Transfer
	No



Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	Intellectual Assets
	No

	Capturing and Managing Knowledge
	No



Surgeries 2002 to 2003:

	EVENT
	ATTENDED?

	January: Software Patents
	No

	February: Design and Intellectual Property Relating to Design
	No



Other:

	EVENT
	ATTENDED?

	Launch event 2003 to 2003
	No

	Launch event 2003 to2004
	No

	Other (please specify):
	No


***** ONLY ASK IF INTERVIEWEE HAS PARTICIPATED IN ONE OR MORE OF THE RELEVANT  EVENTS. *****

1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

1.3
Can you tell me now whether your company has received direct assistance under the Grow Your Business Through Knowledge programme?  (I understand that Matrix refer to this as “In-company Support”). 

· Ian Bruce.

APP N4 - Harvey McLean Builders, Mr Harvey McLean (contd)

***** ONLY ASK IF INTERVIEWEE HAS RECEIVED IN-COMPANY SUPPORT. *****

1.4
Roughly when did you receive the assistance under this Programme?  (Probe for approximate start and finish dates).
· Six months to a year ago.

1.5
To put our discussion in context, could you briefly outline the nature of your business?

· A joinery company.

1.6
And could you clarify your function within the company/organisation?

· Managing Director.

1.7
How did you first come to hear about the Grow Your Business Through Knowledge programme?

· He wanted to attend the two day Jumpstart Course, as he was very impressed by Doug Hall.  Unfortunately he did not have time to complete the course, and so approached Matrix for one-to-one assistance.

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 3. *****
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the In-company Support (i.e. the direct assistance) you received under the Grow Your Business Through Knowledge programme?

· The project was to provide new wording for their marketing literature and Web site.

2.2
And can you outline what involvement you and your staff had in these activities? 

· The company was at a loss.  He was hoping that, between the company and Ian Bruce, they would come up with more appropriate wording.

2.3
Can you tell me why your company originally sought this assistance?  

· He originally asked for the assistance, because he was unable to attend the Jumpstart workshops.

2.4
What were the objectives of the assistance? 

· The objective of the assistance was to modernise their literature through improving the text.  What they actually received was a bit on the corny side.  There were too many promises in it, and the statements were a bit bold.

APP N4 - Harvey McLean Builders, Mr Harvey McLean (contd)

2.5
Roughly what was the cost to your company of the project on which you received In-company Support?  
· He is not sure what costs were covered by Scottish Enterprise Ayrshire, but he received three days input from Matrix.

2.6
Can you tell me briefly about any assistance from other organisations which followed directly on from the assistance you received under the Grow Your Business Through Knowledge programme? 
· No other companies.

2.7
And can you confirm the current status of these activities?  
3.
OUTCOMES 

3.1
Overall, what difference has your participation in the Grow Your Business Through Knowledge programme made to your company so far?  
· The difference has not been that great.  He is still working on the wording, and also updating the Web site.  Although the assistance was useful, it was not really what they were looking for.

3.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Knowledge programme ultimately to make to your company?  
· Ultimately, Jumpstart will not do the company any harm, and he will still try and use some of the ethos.  He is now trying to develop the text himself using the Jumpstart theory.  The three day programme was not three days of work.

3.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Knowledge programme?
· Matrix had a hard job.  This is not a straightforward, clear-cut business.  He really wanted assistance with the text, but had no real expectations.

3.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Knowledge programme?
· He would not have had the insight into this type of marketing had he not learned about Jumpstart.

4.
RATINGS OF KEY ASPECTS OF PROGRAMME 
4.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Knowledge programme to your company’s needs?  

· It was relevant.

APP N4 - Harvey McLean Builders, Mr Harvey McLean (contd)

***** IF INTERVIEWEE HAS NOT PARTICIPATED ***** 

***** IN ANY OF THE EVENTS, SKIP DIRECTLY TO Q4.4. *****
4.2
What do you think of the events (workshops, surgeries, launch events, etc) in terms of…


…event organisation?  


…facilitation of workshop sessions?  


…location?  


…themes and topics?  

4.3
And what topics would you like to see covered at future Grow Your Business Through Knowledge events?

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 5. *****
4.4
How would you rate the quality of service you’ve received on the In-company Support?  

· The quality of service he received was quite good.

4.5
And how would you rate the In-company Support in terms of project management and communications?  

· This was O.K., however not outstanding.  On the communications side, he believes that the consultant missed the point a bit.

4.6
Overall, how successfully has the In-company Support (i.e. the direct assistance) addressed your company’s needs?

· It didn’t entirely meet his needs, as he still has to develop the text for the literature himself.  The overall advice will help in the long run, however.

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the Grow Your Business Through Knowledge programme that you would recommend changing for the future?  

· Not sure.

5.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Knowledge programme, what would you recommend them to do?  

· You have to attend the Jumpstart Programme in full, to get the point.

APP N4 - Harvey McLean Builders, Mr Harvey McLean (contd)

5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· It is better to have a joint initiative where several companies come along with similar problems, and can share their solutions.  If the consultant doesn’t fully understand what it is that you're looking for, then this is better than one-to-one assistance.  Participants in joint sessions benefit from getting away from the office and other business distractions.

5.4
Is there anything else you'd like to add to what we've discussed?

APP N5 - Milltex Fabrics Ltd,
Mr Gavin Smith

Notes on telephone interview undertaken with Mr Gavin Smith, Sales Representative, Milltex Fabrics Ltd, by Jeanne Ferguson on 23rd February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Knowledge workshops and other events you’ve participated in?  


Workshops 2002 to 2003:

	EVENT
	ATTENDED?

	Creating a Culture for Knowledge Management
	No

	Introduction to Intellectual Assets
	No

	Leveraging Your Knowledge
	No

	Branding and Knowledge
	Yes

	Towards Technology Transfer
	No



Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	Intellectual Assets
	No

	Capturing and Managing Knowledge
	No



Surgeries 2002 to 2003:

	EVENT
	ATTENDED?

	January: Software Patents
	No

	February: Design and Intellectual Property Relating to Design
	No



Other:

	EVENT
	ATTENDED?

	Launch event 2003 to 2003
	No

	Launch event 2003 to2004
	No

	Other (please specify):
	No


***** ONLY ASK IF INTERVIEWEE HAS PARTICIPATED IN ONE OR MORE OF THE RELEVANT  EVENTS. *****

1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· The event was mainly geared towards retail.  The speakers were very good, just not fully applicable to his circumstances.

1.3
Can you tell me now whether your company has received direct assistance under the Grow Your Business Through Knowledge programme?  (I understand that Matrix refer to this as “In-company Support”). 

APP N5 - Milltex Fabrics Ltd,
Mr Gavin Smith (contd)

***** ONLY ASK IF INTERVIEWEE HAS RECEIVED IN-COMPANY SUPPORT. *****

1.4
Roughly when did you receive the assistance under this Programme?  (Probe for approximate start and finish dates).
· October last year.

1.5
To put our discussion in context, could you briefly outline the nature of your business?

· This is a trade supplier to retail blinds companies.

1.6
And could you clarify your function within the company/organisation?

· Sales Executive.

1.7
How did you first come to hear about the Grow Your Business Through Knowledge programme?

· One of his colleagues received a mailshot, and mentioned that this might be a useful event to attend.

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 3. *****
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the In-company Support (i.e. the direct assistance) you received under the Grow Your Business Through Knowledge programme?

2.2
And can you outline what involvement you and your staff had in these activities? 

2.3
Can you tell me why your company originally sought this assistance?  

2.4
What were the objectives of the assistance? 

2.5
Roughly what was the cost to your company of the project on which you received In-company Support?  
2.6
Can you tell me briefly about any assistance from other organisations which followed directly on from the assistance you received under the Grow Your Business Through Knowledge programme? 
2.7
And can you confirm the current status of these activities?  
3.
OUTCOMES 

3.1
Overall, what difference has your participation in the Grow Your Business Through Knowledge programme made to your company so far?  
· The Programme would have been more useful to the company had it been geared towards trade suppliers.  As a result, it has had no impact on the company.

APP N5 - Milltex Fabrics Ltd,
Mr Gavin Smith (contd)

3.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Knowledge programme ultimately to make to your company?  
· None.

3.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Knowledge programme?
· You have to attend these events to find out if they are of value.

3.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Knowledge programme?
· It has made no difference.

4.
RATINGS OF KEY ASPECTS OF PROGRAMME 
4.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Knowledge programme to your company’s needs?  

· The Programme seemed interesting, but this event was not directly relevant to his company.

***** IF INTERVIEWEE HAS NOT PARTICIPATED ***** 

***** IN ANY OF THE EVENTS, SKIP DIRECTLY TO Q4.4. *****
4.2
What do you think of the events (workshops, surgeries, launch events, etc) in terms of…


…event organisation?  

· Very good.


…facilitation of workshop sessions?  

· Very good.



…location?  

· Fine.


…themes and topics?  

· This was not directly relevant to trade suppliers.  It would have been more relevant to retailers.

4.3
And what topics would you like to see covered at future Grow Your Business Through Knowledge events?

· Nothing springs to mind.

APP N5 - Milltex Fabrics Ltd,
Mr Gavin Smith (contd)

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 5. *****
4.4
How would you rate the quality of service you’ve received on the In-company Support?  

4.5
And how would you rate the In-company Support in terms of project management and communications?  

4.6
Overall, how successfully has the In-company Support (i.e. the direct assistance) addressed your company’s needs?

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the Grow Your Business Through Knowledge programme that you would recommend changing for the future?  

· The Programme seemed comprehensive, but tailored to a different type of company.  You can never have too much information.  The only way to find out how relevant these workshops are is to attend them.

5.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Knowledge programme, what would you recommend them to do?  

· The best way of finding out if they are of any use is to attend them.

5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· No suggestions.

5.4
Is there anything else you'd like to add to what we've discussed?

APP N6 - Nicolson Maps, Mr Robin Nicolson

Notes on telephone interview undertaken with Mr Robin Nicolson, Manager, Nicolson Maps, by Jeanne Ferguson on 26th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Knowledge workshops and other events you’ve participated in?  


Workshops 2002 to 2003:

	EVENT
	ATTENDED?

	Creating a Culture for Knowledge Management
	No

	Introduction to Intellectual Assets
	No

	Leveraging Your Knowledge
	No

	Branding and Knowledge
	No

	Towards Technology Transfer
	No



Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	Intellectual Assets
	Yes

	Capturing and Managing Knowledge
	No



Surgeries 2002 to 2003:

	EVENT
	ATTENDED?

	January: Software Patents
	No

	February: Design and Intellectual Property Relating to Design
	No



Other:

	EVENT
	ATTENDED?

	Launch event 2003 to 2003
	No

	Launch event 2003 to2004
	No

	Other (please specify):
	No


***** ONLY ASK IF INTERVIEWEE HAS PARTICIPATED IN ONE OR MORE OF THE RELEVANT  EVENTS. *****

1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· There were various presentations relating to protecting intellectual property.

1.3
Can you tell me now whether your company has received direct assistance under the Grow Your Business Through Knowledge programme?  (I understand that Matrix refer to this as “In-company Support”). 

APP N6 - Nicolson Maps, Mr Robin Nicolson
 (contd)
***** ONLY ASK IF INTERVIEWEE HAS RECEIVED IN-COMPANY SUPPORT. *****

1.4
Roughly when did you receive the assistance under this Programme?  (Probe for approximate start and finish dates).
1.5
To put our discussion in context, could you briefly outline the nature of your business?

1.6
And could you clarify your function within the company/organisation?

1.7
How did you first come to hear about the Grow Your Business Through Knowledge programme?

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 3. *****
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the In-company Support (i.e. the direct assistance) you received under the Grow Your Business Through Knowledge programme?

2.2
And can you outline what involvement you and your staff had in these activities? 

2.3
Can you tell me why your company originally sought this assistance?  

2.4
What were the objectives of the assistance? 

2.5
Roughly what was the cost to your company of the project on which you received In-company Support?  
2.6
Can you tell me briefly about any assistance from other organisations which followed directly on from the assistance you received under the Grow Your Business Through Knowledge programme? 
2.7
And can you confirm the current status of these activities?  
3.
OUTCOMES 

3.1
Overall, what difference has your participation in the Grow Your Business Through Knowledge programme made to your company so far?  
· So far, the participation has made little difference to the company.  In time, he will look at a few issues that were raised, including trade marks and logos.

3.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Knowledge programme ultimately to make to your company?  
· Probably not a lot of difference.

APP N6 - Nicolson Maps, Mr Robin Nicolson
 (contd)
3.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Knowledge programme?
· Although the event did not cover what he expected, it was very relevant.  He expected it to be more to do with trademarking and copyright, and less about knowledge as property.

3.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Knowledge programme?
· Eventually he would have considered these issues, but by attending the event it has moved them up the agenda a bit.

4.
RATINGS OF KEY ASPECTS OF PROGRAMME 
4.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Knowledge programme to your company’s needs?  

· Very relevant.

***** IF INTERVIEWEE HAS NOT PARTICIPATED ***** 

***** IN ANY OF THE EVENTS, SKIP DIRECTLY TO Q4.4. *****
4.2
What do you think of the events (workshops, surgeries, launch events, etc) in terms of…


…event organisation?  

· Very good.


…facilitation of workshop sessions?  

· Very good.



…location?  

· This was the first time he had been at that venue, and it was very good.


…themes and topics?  

· It was not quite what he expected, but it turned out to be very relevant.

4.3
And what topics would you like to see covered at future Grow Your Business Through Knowledge events?

· No suggestions.  He simply looks at the up and coming events, and picks ones that are relevant.

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 5. *****
APP N6 - Nicolson Maps, Mr Robin Nicolson
 (contd)
4.4
How would you rate the quality of service you’ve received on the In-company Support?  

4.5
And how would you rate the In-company Support in terms of project management and communications?  

4.6
Overall, how successfully has the In-company Support (i.e. the direct assistance) addressed your company’s needs?

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the Grow Your Business Through Knowledge programme that you would recommend changing for the future?  

· He only attended one event, so he can't suggest any changes to the programme.

5.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Knowledge programme, what would you recommend them to do?  

· Go along, if it seems relevant to the company.

5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· Scottish Enterprise Ayrshire should provide one point of contact.  He receives information from various sources, and it would be useful if there was one contact who would suggest specific events that were relevant to him.

5.4
Is there anything else you'd like to add to what we've discussed?

APP N7 - Paligap Brands Ltd, Mr Bill Inglis

Notes on telephone interview undertaken with Mr Bill Inglis, Sales Director, Paligap Brands Ltd, by Jeanne Ferguson on 26th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Knowledge workshops and other events you’ve participated in?  


Workshops 2002 to 2003:

	EVENT
	ATTENDED?

	Creating a Culture for Knowledge Management
	No

	Introduction to Intellectual Assets
	No

	Leveraging Your Knowledge
	No

	Branding and Knowledge
	Yes

	Towards Technology Transfer
	No



Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	Intellectual Assets
	Yes

	Capturing and Managing Knowledge
	No



Surgeries 2002 to 2003:

	EVENT
	ATTENDED?

	January: Software Patents
	No

	February: Design and Intellectual Property Relating to Design
	No



Other:

	EVENT
	ATTENDED?

	Launch event 2003 to 2003
	No

	Launch event 2003 to2004
	No

	Other (please specify):
	No


***** ONLY ASK IF INTERVIEWEE HAS PARTICIPATED IN ONE OR MORE OF THE RELEVANT  EVENTS. *****

1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· As they are a marketing and branding agency, they attend these events in order to learn from their peers and to network.  He does not attend workshops, as that would not be appropriate, so he cherry-picks the events where their competitors are fielding speakers.

1.3
Can you tell me now whether your company has received direct assistance under the Grow Your Business Through Knowledge programme?  (I understand that Matrix refer to this as “In-company Support”). 

APP N7 - Paligap Brands Ltd, Mr Bill Inglis (contd)

***** ONLY ASK IF INTERVIEWEE HAS RECEIVED IN-COMPANY SUPPORT. *****

1.4
Roughly when did you receive the assistance under this Programme?  (Probe for approximate start and finish dates).
· Between 2002 and 2003.

1.5
To put our discussion in context, could you briefly outline the nature of your business?

· This is a marketing and branding agency.

1.6
And could you clarify your function within the company/organisation?

· Sales Director.

1.7
How did you first come to hear about the Grow Your Business Through Knowledge programme?

· Probably through a mailshot.

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 3. *****
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the In-company Support (i.e. the direct assistance) you received under the Grow Your Business Through Knowledge programme?

2.2
And can you outline what involvement you and your staff had in these activities? 

2.3
Can you tell me why your company originally sought this assistance?  

2.4
What were the objectives of the assistance? 

2.5
Roughly what was the cost to your company of the project on which you received In-company Support?  
2.6
Can you tell me briefly about any assistance from other organisations which followed directly on from the assistance you received under the Grow Your Business Through Knowledge programme? 
2.7
And can you confirm the current status of these activities?  
3.
OUTCOMES 

3.1
Overall, what difference has your participation in the Grow Your Business Through Knowledge programme made to your company so far?  
· Attending these events has provided the company with new contacts and potential clients.  It also allows the company to compare itself with its peers and to view new case studies.  The company benefits from a fresh look at the marketplace, and also from challenging their own views.

APP N7 - Paligap Brands Ltd, Mr Bill Inglis (contd)

3.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Knowledge programme ultimately to make to your company?  
3.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Knowledge programme?
· He has been going to these events for years now, and this set were as expected.  He would love to see a surprise.  The event that he attended on the day of the interview, which was run by Strategem, did surprise him.

3.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Knowledge programme?
· Not relevant.

4.
RATINGS OF KEY ASPECTS OF PROGRAMME 
4.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Knowledge programme to your company’s needs?  

· The Grow Your Business Through Knowledge Programme is partially relevant.  His company benefits from cherry-picking which events they attend.

***** IF INTERVIEWEE HAS NOT PARTICIPATED ***** 

***** IN ANY OF THE EVENTS, SKIP DIRECTLY TO Q4.4. *****
4.2
What do you think of the events (workshops, surgeries, launch events, etc) in terms of…


…event organisation?  

· Fine.  It is important to him to receive a delegate list.


…facilitation of workshop sessions?  

· Fine.



…location?  

· The Park Hotel was good.


…themes and topics?  

· Interesting.

4.3
And what topics would you like to see covered at future Grow Your Business Through Knowledge events?

· Although a couple of the events did relate to branding, he would like to see more on this topic.  It is incredible how few people know that you don’t have to be Richard Branson to have a brand.

APP N7 - Paligap Brands Ltd, Mr Bill Inglis (contd)

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 5. *****
4.4
How would you rate the quality of service you’ve received on the In-company Support?  

4.5
And how would you rate the In-company Support in terms of project management and communications?  

4.6
Overall, how successfully has the In-company Support (i.e. the direct assistance) addressed your company’s needs?

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the Grow Your Business Through Knowledge programme that you would recommend changing for the future?  

· There is a case for having an international speaker to attend one of the workshops.  It would be very good to have a Canadian, for example, who could outline the differences between working abroad, compared to working in the UK.  

· It would also be useful to have a smaller organisation speaking.  A multi-national's experiences go over the head of most of the attendees.  It would be better if a company the size of Laings the Jewellers, for example, were asked to speak.  It would also show that branding is a valid expense for a small to medium sized enterprise.

5.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Knowledge programme, what would you recommend them to do?  

· Not relevant.

5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· These events should have less emphasis on the extremely large companies and more emphasis on the medium companies that have grown from small start-ups.  By doing this, the companies in the audience can actually visualise how their growth might happen.

5.4
Is there anything else you'd like to add to what we've discussed?

APP N8 - Rock Fall Company Ltd, Mr Gordon Steel

Notes on telephone interview undertaken with Mr Gordon Steel, Director, Rock Fall Company Ltd, by Jeanne Ferguson on 23rd February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Knowledge workshops and other events you’ve participated in?  


Workshops 2002 to 2003:

	EVENT
	ATTENDED?

	Creating a Culture for Knowledge Management
	No

	Introduction to Intellectual Assets
	Yes

	Leveraging Your Knowledge
	No

	Branding and Knowledge
	No

	Towards Technology Transfer
	No



Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	Intellectual Assets
	No

	Capturing and Managing Knowledge
	No



Surgeries 2002 to 2003:

	EVENT
	ATTENDED?

	January: Software Patents
	No

	February: Design and Intellectual Property Relating to Design
	No



Other:

	EVENT
	ATTENDED?

	Launch event 2003 to 2003
	No

	Launch event 2003 to2004
	No

	Other (please specify):
	No


***** ONLY ASK IF INTERVIEWEE HAS PARTICIPATED IN ONE OR MORE OF THE RELEVANT  EVENTS. *****

1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· The event covered protection of Intellectual Assets and Trade Marks.  There were speakers and an exercise, followed by discussion.

1.3
Can you tell me now whether your company has received direct assistance under the Grow Your Business Through Knowledge programme?  (I understand that Matrix refer to this as “In-company Support”). 

APP N8 - Rock Fall Company Ltd, Mr Gordon Steel (contd)

***** ONLY ASK IF INTERVIEWEE HAS RECEIVED IN-COMPANY SUPPORT. *****

1.4
Roughly when did you receive the assistance under this Programme?  (Probe for approximate start and finish dates).
1.5
To put our discussion in context, could you briefly outline the nature of your business?

1.6
And could you clarify your function within the company/organisation?

1.7
How did you first come to hear about the Grow Your Business Through Knowledge programme?

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 3. *****
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the In-company Support (i.e. the direct assistance) you received under the Grow Your Business Through Knowledge programme?

2.2
And can you outline what involvement you and your staff had in these activities? 

2.3
Can you tell me why your company originally sought this assistance?  

2.4
What were the objectives of the assistance? 

2.5
Roughly what was the cost to your company of the project on which you received In-company Support?  
2.6
Can you tell me briefly about any assistance from other organisations which followed directly on from the assistance you received under the Grow Your Business Through Knowledge programme? 
2.7
And can you confirm the current status of these activities?  
3.
OUTCOMES 

3.1
Overall, what difference has your participation in the Grow Your Business Through Knowledge programme made to your company so far?  
· As this is a contracting company and not a manufacturing company, he doesn’t expect attending the workshop to make a huge difference.  He is now more aware of the problems, however, and the company will be drawing up manuals to describe their knowledge and experience in more detail.

3.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Knowledge programme ultimately to make to your company?  
· He wouldn’t expect it to make a great deal of difference, ultimately.

APP N8 - Rock Fall Company Ltd, Mr Gordon Steel (contd)

3.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Knowledge programme?
· It compared favourably with his original expectations.

3.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Knowledge programme?
· There are no differences as a result of participating.

4.
RATINGS OF KEY ASPECTS OF PROGRAMME 
4.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Knowledge programme to your company’s needs?  

· As they are a contracting company, and not a manufacturing company, it wasn’t quite as relevant as he had hoped.

***** IF INTERVIEWEE HAS NOT PARTICIPATED ***** 

***** IN ANY OF THE EVENTS, SKIP DIRECTLY TO Q4.4. *****
4.2
What do you think of the events (workshops, surgeries, launch events, etc) in terms of…


…event organisation?  

· Fine.


…facilitation of workshop sessions?  

· It was fine.



…location?  

· Excellent.


…themes and topics?  

· It was very relevant to manufacturers, and not so relevant to contracting companies.

4.3
And what topics would you like to see covered at future Grow Your Business Through Knowledge events?

· He attended another event more recently, and this was far more relevant.

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 5. *****
4.4
How would you rate the quality of service you’ve received on the In-company Support?  
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4.5
And how would you rate the In-company Support in terms of project management and communications?  

4.6
Overall, how successfully has the In-company Support (i.e. the direct assistance) addressed your company’s needs?

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the Grow Your Business Through Knowledge programme that you would recommend changing for the future?  

· He wouldn’t make any recommendations.

5.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Knowledge programme, what would you recommend them to do?  

· It is certainly worth attending these events.

5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· Managing finances for small companies is an area SE Ayrshire should consider looking at.  Another area that is sometimes difficult to find unbiased information on is IT.  This topic should be covered by someone who can speak in a practical manner, whilst avoiding jargon.

5.4
Is there anything else you'd like to add to what we've discussed?

· Are there any events on managing finances or IT systems? 

APP N9 - Signrite, Mr John Duthie
Notes on telephone interview undertaken with Mr John Duthie, Director, Signrite, by Jeanne Ferguson on 27th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Knowledge workshops and other events you’ve participated in?  


Workshops 2002 to 2003:

	EVENT
	ATTENDED?

	Creating a Culture for Knowledge Management
	No

	Introduction to Intellectual Assets
	No

	Leveraging Your Knowledge
	No

	Branding and Knowledge
	No

	Towards Technology Transfer
	No



Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	Intellectual Assets
	No

	Capturing and Managing Knowledge
	No



Surgeries 2002 to 2003:

	EVENT
	ATTENDED?

	January: Software Patents
	No

	February: Design and Intellectual Property Relating to Design
	No



Other:

	EVENT
	ATTENDED?

	Launch event 2003 to 2003
	No

	Launch event 2003 to2004
	Yes

	Other (please specify):
	No


***** ONLY ASK IF INTERVIEWEE HAS PARTICIPATED IN ONE OR MORE OF THE RELEVANT  EVENTS. *****

1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· There was a lunch, followed by presentations by three speakers.  The speakers were a representative from Innocent Drinks, a representative from a whisky company, and Brian Mackie.

1.3
Can you tell me now whether your company has received direct assistance under the Grow Your Business Through Knowledge programme?  (I understand that Matrix refer to this as “In-company Support”). 

APP N9 - Signrite, Mr John Duthie (contd)
***** ONLY ASK IF INTERVIEWEE HAS RECEIVED IN-COMPANY SUPPORT. *****

1.4
Roughly when did you receive the assistance under this Programme?  (Probe for approximate start and finish dates).
· September last year.

1.5
To put our discussion in context, could you briefly outline the nature of your business?

· The company manufactures signs.

1.6
And could you clarify your function within the company/organisation?

· Director and owner.

1.7
How did you first come to hear about the Grow Your Business Through Knowledge programme?

· Through a mailshot.

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 3. *****
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the In-company Support (i.e. the direct assistance) you received under the Grow Your Business Through Knowledge programme?

2.2
And can you outline what involvement you and your staff had in these activities? 

2.3
Can you tell me why your company originally sought this assistance?  

2.4
What were the objectives of the assistance? 

2.5
Roughly what was the cost to your company of the project on which you received In-company Support?  
2.6
Can you tell me briefly about any assistance from other organisations which followed directly on from the assistance you received under the Grow Your Business Through Knowledge programme? 
2.7
And can you confirm the current status of these activities?  
3.
OUTCOMES 

3.1
Overall, what difference has your participation in the Grow Your Business Through Knowledge programme made to your company so far?  
· It is unlikely to make any difference to the company.  It sounded of interest, but in the end it seemed to relate more to branding.  This was of no direct benefit to his company.

APP N9 - Signrite, Mr John Duthie (contd)
3.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Knowledge programme ultimately to make to your company?  
· None.

3.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Knowledge programme?
· It was up to expectations.  He didn’t expect to win business by attending, he simply expected to learn a little bit more about the Programme.

3.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Knowledge programme?
4.
RATINGS OF KEY ASPECTS OF PROGRAMME 
4.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Knowledge programme to your company’s needs?  

· He would regard it as interesting, rather than of relevance.  As this is a very small company, it is very difficult for senior staff to attend these events.  As he is no longer directly involved in the running of the company, it is easier for him to attend.

***** IF INTERVIEWEE HAS NOT PARTICIPATED ***** 

***** IN ANY OF THE EVENTS, SKIP DIRECTLY TO Q4.4. *****
4.2
What do you think of the events (workshops, surgeries, launch events, etc) in terms of…


…event organisation?  

· Fine.


…facilitation of workshop sessions?  

· Fine.



…location?  

· Good.


…themes and topics?  

· Some of these speakers can "self puff" a bit.  The whisky representative's feet didn’t seem to be quite on the ground.

APP N9 - Signrite, Mr John Duthie (contd)
4.3
And what topics would you like to see covered at future Grow Your Business Through Knowledge events?

· The main issues for small developing companies are finance and financial management.  This might be a good area to cover at future events.

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 5. *****
4.4
How would you rate the quality of service you’ve received on the In-company Support?  

4.5
And how would you rate the In-company Support in terms of project management and communications?  

4.6
Overall, how successfully has the In-company Support (i.e. the direct assistance) addressed your company’s needs?
5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the Grow Your Business Through Knowledge programme that you would recommend changing for the future?  

· He would suggest adding financial management to the list of topics covered.

5.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Knowledge programme, what would you recommend them to do?  

· Being able to allocate enough resources to attending these events is the main difficulty for small companies.  If a company has the time to attend, then they can benefit.  In general, the main problem is not generating ideas, but having the time to develop them.

5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· More advice in the financial management area.  It would also be useful to have more events held at breakfast time.  Whatever is provided, resources are the main constraint holding companies back.

APP O1 - Access North Ayrshire, Mr Bill Munsie

Notes on telephone interview undertaken with Mr Bill Munsie, Chief Executive, Access North Ayrshire, by Jeanne Ferguson on 26th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Forward Thinking workshops and other events you’ve participated in?  


Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	How to Plan for the Future
	No

	How to Handle Your Key Accounts
	No

	How to Grow Your Business Through Partnerships and Collaboration
	No

	How to Implement a Successful Corporate Culture
	No


	EVENT
	ATTENDED?

	Other Workshops in 2002 to2003 (please specify):
	Yes


1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· He attended the How to Manage Change for The Future event.  This involved a presentation followed by exercises.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· The organisation delivers training for the unemployed.  It also provides child care for the trainees, as required.

1.4
And could you clarify your function within the company/organisation?

· Chief Executive.

1.5
How did you first come to hear about the Grow Your Business Through Forward Thinking programme?

· He usually hears about these programmes through Scottish Enterprise Ayrshire mailshots.

1.6
Can you tell me why you decided to participate in this programme?  

· He decided to participate because, as with any organisation that changes on a regular basis, change requires managing.

APP O1 - Access North Ayrshire, Mr Bill Munsie (contd)

2.
OUTCOMES 

2.1
Overall, what difference has your participation in the Grow Your Business Through Forward Thinking programme made to your company so far?  
· This was one of the few occasions when he was disappointed.  The approach taken was fairly simplistic, and did not provide him with any new insight into change management.

2.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Forward Thinking programme ultimately to make to your company?  
· No difference.

2.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Forward Thinking programme?
· He was a bit disappointed in this event, and this is unusual for Scottish Enterprise Ayrshire events.  He attended this particular event because he was looking for new insights into managing change, but he felt he was far beyond the stage covered by the workshop.

2.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Forward Thinking programme?
· N/A.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Forward Thinking programme to your company’s needs?  

· It wasn’t particularly relevant to him.  It might have been more helpful to someone just starting the process of managing change.

3.2
What do you think of the events in terms of…


…event organisation?  

· Fine.


…facilitation of workshop sessions?  

· No problem.



…location?  

· It was good.  Quite handy for him.

APP O1 - Access North Ayrshire, Mr Bill Munsie (contd)


…themes and topics?  

· It was a little simplistic for his situation.

3.3
And what topics would you like to see covered at future Grow Your Business Through Forward Thinking events?

· A topic he would like to see covered at future events would be "How to cost a new product".  It is sometimes difficult to calculate the effort involved in developing a product, and also to fix a price on it.

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of the Grow Your Business Through Forward Thinking programme that you would recommend changing for the future?  

· He would suggest making the marketing material clearer.  Not only should the marketing material give the title of the workshop, but it should also provide information on what will be covered, and for whom it would be relevant.

4.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Forward Thinking programme, what would you recommend them to do?  

· He would recommend that, before attending the workshop, the company should confirm the level that it is going to be pitched at.

4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· There is an organisation called The Pacific Institute.  This organisation runs events called "Investors in Excellence".  These workshops are aimed at developing a company's soft skills.

4.4
Is there anything else you'd like to add to what we've discussed?

· In general, he is very impressed by the events run by Scottish Enterprise Ayrshire.  Unfortunately, this time it was not particularly well pitched.  The event itself would have been fine, had he been just starting out on the change programme.  It is important that marketing literature makes it clear who would benefit from attending. 

APP O2 - ATM Travel, Mr Hector Dickson

Notes on telephone interview undertaken with Mr Hector Dickson, Managing Director, ATM Travel, by Peter Dunsmuir on 24th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Forward Thinking workshops and other events you’ve participated in?  


Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	How to Plan for the Future
	No

	How to Handle Your Key Accounts
	No

	How to Grow Your Business Through Partnerships and Collaboration
	No

	How to Implement a Successful Corporate Culture
	No


	EVENT
	ATTENDED?

	Other Workshops in 2002 to2003 (please specify):
	Yes


1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· He attended an event at the Park Hotel.  It was presented by John Meiklejohn, and was essentially about "thinking outside the box".  It very much took the form of a workshop, in which the participants were split into four groups.  It seemed appropriate to him at the time - a lot of it was about business analogies.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· Travel agents.

1.4
And could you clarify your function within the company/organisation?

· Managing Director.

1.5
How did you first come to hear about the Grow Your Business Through Forward Thinking programme?

· He heard about it directly from Scottish Enterprise Ayrshire, although his company already deals with Strategem.

1.6
Can you tell me why you decided to participate in this programme?  

· Meetings that his company had with Lynne Pringle suggested that this was a very good programme.

APP O2 - ATM Travel, Mr Hector Dickson (contd)

2.
OUTCOMES 

2.1
Overall, what difference has your participation in the Grow Your Business Through Forward Thinking programme made to your company so far?  
· Very little.

2.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Forward Thinking programme ultimately to make to your company?  
· As it has not had any impact so far, there is unlikely to be any beneficial effect in the future unless he does something additional.  He had originally hoped that it would give him fresh ideas about how to manage his managers.  What he is finding, however, is that it is difficult to get the motivational aspects across.  The solution might be to send his managers on the workshops themselves, so that they can get the messages directly.

2.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Forward Thinking programme?
· Last year was a heavy year for these types of programme, and his expectations on all of them have really not been met at all.  As well as the Grow Your Business Through Forward Thinking event, his company has had a Growing Business Review, IIP assistance, and "all manner of things besides".  All this has been very disappointing, as none of these things have really made a difference.

2.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Forward Thinking programme?
· N/A - attending the Grow Your Business Through Forward Thinking event has not made any difference.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Forward Thinking programme to your company’s needs?  

· He thought the event was terrific, but it cannot really be expected to have an effect on the company if only just one person participates - the company needs everyone to think outside the box.

3.2
What do you think of the events in terms of…


…event organisation?  

· This was very good - there were no issues at all.  The majority of people seemed to participate and enjoy it.

APP O2 - ATM Travel, Mr Hector Dickson (contd)


…facilitation of workshop sessions?  

· He took quite a lot out of the workshop sessions - the two facilitators kept the workshop going very well.



…location?  

· Excellent.


…themes and topics?  

· The thing he found difficult was to take the areas that they looked at in the workshop and imagine how they would apply to his own business.

3.3
And what topics would you like to see covered at future Grow Your Business Through Forward Thinking events?

· There is nothing he would really suggest.

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of the Grow Your Business Through Forward Thinking programme that you would recommend changing for the future?  

· The two main things he would suggest are:

· to make these workshops more accessible to people lower down the management structure;

· to take the workshops in-house for teams of people within individual companies.

4.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Forward Thinking programme, what would you recommend them to do?  

· Sending one person to the workshop doesn’t really get the full value for the company - so the first thing he would recommend would be to regard the individual workshops as "tasters".  The other thing he would say is that they must take the ideas forward after the workshop, and then develop them within their own businesses.

4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· Although Scottish Enterprise Ayrshire has people dedicated to the leisure and tourism industry, they seem more aimed at the home market than his type of business.  Perhaps this is because they see travel agents such as his as taking people out of Scotland, rather than contributing to the economy, but there seems very little expertise or resource available from Scottish Enterprise Ayrshire for his type of company.

4.4
Is there anything else you'd like to add to what we've discussed?

APP O3 - Ewing & Company, 
Ms Jean Ewing

Notes on face-to-face interview undertaken with Ms Jean Ewing, Owner, Ewing & Company, by Jeanne Ferguson on 24th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Forward Thinking workshops and other events you’ve participated in?  


Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	How to Plan for the Future
	Yes

	How to Handle Your Key Accounts
	Yes

	How to Grow Your Business Through Partnerships and Collaboration
	Yes

	How to Implement a Successful Corporate Culture
	Yes


	EVENT
	ATTENDED?

	Other Workshops in 2002 to2003 (please specify):
	No


1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· The workshops involve presentations, followed by interactive group sessions.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· An accountancy firm.

1.4
And could you clarify your function within the company/organisation?

· Owner.

1.5
How did you first come to hear about the Grow Your Business Through Forward Thinking programme?

· Through a mailshot.

1.6
Can you tell me why you decided to participate in this programme?  

· She was keen to grow the business, but was not sure how.

2.
OUTCOMES 

2.1
Overall, what difference has your participation in the Grow Your Business Through Forward Thinking programme made to your company so far?  
· So far, participation in the programme has helped her formulate her ideas for her business plan.  She wanted to have a better idea of how to differentiate between opportunities that she might want to tackle.

APP O3 - Ewing & Company, 
Ms Jean Ewing
 (contd)
2.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Forward Thinking programme ultimately to make to your company?  
· It will make a huge difference to her ultimately - now her plans will be based on some knowledge.  To date she has been providing consultancy, but now she wants to look at developing the company through increasing the number of staff in a controlled manner.

2.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Forward Thinking programme?
· Her formal business plan will now be quite different.

2.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Forward Thinking programme?
· She would not have changed the company.  She has no access to this type of expertise, and the only way of developing these skills would be through such a programme.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Forward Thinking programme to your company’s needs?  

· Very relevant.  There was only one drawback, and that was the seminar on "How to Handle Key Accounts".  This was very disappointing, as it was not relevant to handling key accounts.  She actually felt that the consultants giving the presentation were struggling to hold the audience.

3.2
What do you think of the events in terms of…


…event organisation?  

· Very good.


…facilitation of workshop sessions?  

· Very good.



…location?  

· These were perfect.


…themes and topics?  

· Apart from the key account event, they were all very good.

APP O3 - Ewing & Company, 
Ms Jean Ewing
 (contd)
3.3
And what topics would you like to see covered at future Grow Your Business Through Forward Thinking events?

· She would like to see various topics covered at future events, including how to handle new business and how to negotiate for new business.  Personally, she would like to have information on how to develop meeting skills.

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of the Grow Your Business Through Forward Thinking programme that you would recommend changing for the future?  

· She would be keen to attend another series, if there was a new set of topics.

4.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Forward Thinking programme, what would you recommend them to do?  

· She believes that the main benefit is gained from attending the entire programme.  Some attendees were only there for one or two workshops, and she doesn’t feel that they will have benefited as much.

4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· These seminars have met her needs in full.  She is also considering using the mentoring which is available through Business Gateway.  The only additional thing would be funding.

4.4
Is there anything else you'd like to add to what we've discussed?

APP O4 - North Ayrshire Leisure, Mr Frank Keddilty

Notes on telephone interview undertaken with Mr Frank Keddilty, Chief Executive, North Ayrshire Leisure, by Jeanne Ferguson on 24th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Forward Thinking workshops and other events you’ve participated in?  


Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	How to Plan for the Future
	Yes

	How to Handle Your Key Accounts
	Yes

	How to Grow Your Business Through Partnerships and Collaboration
	No

	How to Implement a Successful Corporate Culture
	No


	EVENT
	ATTENDED?

	Other Workshops in 2002 to2003 (please specify):
	No


1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· He was disappointed in the sessions that he participated in.  One, which was especially poor, was "How to Handle Your Key Accounts".  Two presentations were given, neither of which were relevant to managing key accounts.  One of the presenters described the growth of his company, whilst the other one was struggling to present anything relevant.

· As a result, he deliberately skipped the next session.  He only attended the final one, as it was already booked.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· He is involved in the leisure industry with 251 staff.

1.4
And could you clarify your function within the company/organisation?

· Chief Executive.

1.5
How did you first come to hear about the Grow Your Business Through Forward Thinking programme?

· Through a Scottish Enterprise Ayrshire mailshot.

1.6
Can you tell me why you decided to participate in this programme?  

· The programme seemed to be relevant.

APP O4 - North Ayrshire Leisure, Mr Frank Keddilty
 (contd)
2.
OUTCOMES 

2.1
Overall, what difference has your participation in the Grow Your Business Through Forward Thinking programme made to your company so far?  
· It made very little difference.  He would think twice now about committing to a programme in the future.

2.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Forward Thinking programme ultimately to make to your company?  
· No significant change.

2.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Forward Thinking programme?
· He was quite disappointed.  Even if the programme is great, the relevance becomes questionable if it is not pitched correctly.

2.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Forward Thinking programme?
· N/A.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Forward Thinking programme to your company’s needs?  

· Pretty low relevance.

3.2
What do you think of the events in terms of…


…event organisation?  

· Reasonable.


…facilitation of workshop sessions?  

· The people actually running the show were O.K. - it was the speakers and the content that were poor.



…location?  

· Fine.


…themes and topics?  

· The themes and topics might have been interesting, but they were too general.  They did not reflect the title "How to Handle Key Accounts".

APP O4 - North Ayrshire Leisure, Mr Frank Keddilty
 (contd)
3.3
And what topics would you like to see covered at future Grow Your Business Through Forward Thinking events?

· After the time he wasted on this programme, he is unlikely to risk wasting his time on a future one.  He might consider sending one of his colleagues.

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of the Grow Your Business Through Forward Thinking programme that you would recommend changing for the future?  

· He was disappointed in this programme.  He can't suggest any changes, but it might be better if Scottish Enterprise Ayrshire reviewed what organisations are looking for, and then developed programmes which met their requirements.

4.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Forward Thinking programme, what would you recommend them to do?  

· He would suggest that any company should look carefully at the content.

4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· Scottish Enterprise Ayrshire should try and develop their communications with businesses, and then develop programmes which actually address their needs.

4.4
Is there anything else you'd like to add to what we've discussed?

APP O5 - Scottish & Universal Newspapers, Ms Marilyn Cairns

Notes on telephone interview undertaken with Ms Marilyn Cairns, Sales Representative, Scottish & Universal Newspapers, by Jeanne Ferguson on 19th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Forward Thinking workshops and other events you’ve participated in?  


Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	How to Plan for the Future
	No

	How to Handle Your Key Accounts
	Yes

	How to Grow Your Business Through Partnerships and Collaboration
	No

	How to Implement a Successful Corporate Culture
	No


	EVENT
	ATTENDED?

	Other Workshops in 2002 to2003 (please specify):
	No


1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· A representative from a company in East Kilbride was there to talk about key accounts.  This was followed by a questions and answers session.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· She is part of a newspaper group.

1.4
And could you clarify your function within the company/organisation?

· She is a Sales Executive.

1.5
How did you first come to hear about the Grow Your Business Through Forward Thinking programme?

· She first heard about the programme through her Sales Manager.

1.6
Can you tell me why you decided to participate in this programme?  

· She looks after the motor section, which includes a number of very large accounts.  She was joined on the day by their Commercial Team Leader, as well as their Classified Manager.

APP O5 - Scottish & Universal Newspapers, Ms Marilyn Cairns (contd)

2.
OUTCOMES 

2.1
Overall, what difference has your participation in the Grow Your Business Through Forward Thinking programme made to your company so far?  
· She was very disappointed in the event.  Although the presentation was interesting, it had nothing to do with handling key accounts.

2.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Forward Thinking programme ultimately to make to your company?  
· None.

2.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Forward Thinking programme?
· She actually manages key accounts, and wanted to get tips on how her skills could be developed in this area.  What they were actually told about was how a software company had developed its marketing through using in-flight magazines.

2.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Forward Thinking programme?
· There were no differences.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Forward Thinking programme to your company’s needs?  

· It was not relevant, as it did not cover the topic described in the title.

3.2
What do you think of the events in terms of…


…event organisation?  

· There was a bit of confusion about the location, but that was sorted out quite quickly.


…facilitation of workshop sessions?  

· Well managed.



…location?  

· A good location, with a nice buffet.


…themes and topics?  

· The content was not as expected, and did not relate to handling major accounts.

APP O5 - Scottish & Universal Newspapers, Ms Marilyn Cairns (contd)

3.3
And what topics would you like to see covered at future Grow Your Business Through Forward Thinking events?

· She is still interested in attending an event that did cover handling large accounts.

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of the Grow Your Business Through Forward Thinking programme that you would recommend changing for the future?  

· She can't really comment, as she is only aware of that one event.

4.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Forward Thinking programme, what would you recommend them to do?  

· She doesn’t know enough about the programme to make a recommendation.

4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· No thoughts.

4.4
Is there anything else you'd like to add to what we've discussed?

APP O6 - The Complete Care Company, Ms Margaret McKeith

Notes on face-to-face interview undertaken with Ms Margaret McKeith, Director, The Complete Care Company, by Peter Dunsmuir on 27th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Forward Thinking workshops and other events you’ve participated in?  


Workshops 2003 to 2004:

	EVENT
	ATTENDED?

	How to Plan for the Future
	Yes

	How to Handle Your Key Accounts
	Yes

	How to Grow Your Business Through Partnerships and Collaboration
	Yes

	How to Implement a Successful Corporate Culture
	No


	EVENT
	ATTENDED?

	Other Workshops in 2002 to2003 (please specify):
	No


1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  

· The launch event was well attended, and was based around a keynote speaker (Ellis Watson).  This event was attended by a lot of people, and she was subsequently quite shocked to find that the other workshops were each only attended by around 15.  The workshop events mainly involved presentations.  There was some group discussion, although possibly not on a scale that you would call a workshop.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· A private company that provides care for people in their homes.

1.4
And could you clarify your function within the company/organisation?

· Managing Director.

1.5
How did you first come to hear about the Grow Your Business Through Forward Thinking programme?

· She received a mailshot from Scottish Enterprise.

1.6
Can you tell me why you decided to participate in this programme?  

· Her main reason for participating was that her own role has changed.  Until six months ago, she was involved in the day-to-day running of the company, but now she has moved on to concentrate on strategic business development.

· She was also keen to see the specific speakers who were doing presentations at the events, in addition to which she gets a lot out of networking with other companies.

APP O6 - The Complete Care Company, Ms Margaret McKeith (contd)

2.
OUTCOMES 

2.1
Overall, what difference has your participation in the Grow Your Business Through Forward Thinking programme made to your company so far?  
· Not very much, apart from the message that the real key to success is to be a good leader, as opposed to a good manager.

2.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Forward Thinking programme ultimately to make to your company?  
· She will continue to try and be a good leader - otherwise, the programme has confirmed what she had already been thinking.

2.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Forward Thinking programme?
· Overall, she had slightly higher expectations:

· she believes that she would have had more out of the corporate culture event if she had been able to attend it;

· the speaker at the "How to Handle Your Key Accounts" event did not talk about key account management.

· Her expectations regarding enjoyment of the events and presentations were, however, met.

2.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Forward Thinking programme?
· She would probably have done some reading or gone to other events, and ultimately would have gained this knowledge in some way or other.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Forward Thinking programme to your company’s needs?  

· The speakers at the two workshops she attended were both from a completely different industry (IT) - one from Cisco and one from Gael Quality.  Although the principles and theory were relevant, these case studies were not, therefore, terribly relevant to her own business (her company is in the care sector).  She also finds this issue at other events she attends in Ayrshire.  The Business Excellence Ayrshire events, for example, are usually geared towards manufacturing.

APP O6 - The Complete Care Company, Ms Margaret McKeith (contd)

3.2
What do you think of the events in terms of…


…event organisation?  

· They were well organised.  She particularly liked the fact that:

· the programme of events was promoted well in advance;

· each event only occupied a morning, which meant that she still had a good part of the working day left afterwards.


…facilitation of workshop sessions?  

· Although there was group discussion at these events, there weren't really workshop sessions as such.  (Only a very small number of people attended the events - around 15 to 20 people at each).



…location?  

· The Marine Highland was a good, central location.


…themes and topics?  

· What originally attracted her to the programme were the themes and topics.  These were all relevant, and all appeared interesting.  In practice, however, the events she attended seemed very much geared towards manufacturing companies.  She was also very disappointed that the speaker at the "How to Handle Your Key Accounts" workshop didn’t talk about how to handle your key accounts!  (Instead, he talked about "How to Handle Your Sales Tunnel)".

3.3
And what topics would you like to see covered at future Grow Your Business Through Forward Thinking events?

· An event on "How to Handle Your Key Accounts" where the speaker talked about how to handle your key accounts would be good.

· Another useful event would be "How to Develop Your Key Staff" - especially in her company's sector, where there tends to be a high turnover of staff.

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of the Grow Your Business Through Forward Thinking programme that you would recommend changing for the future?  

· They should make sure that the speaker speaks about what was advertised.

· They should also make sure that they cater for the various industries in Ayrshire.  She is sure that the care sector, plus sectors which include similar types of business - e.g. tourism with bed and breakfast - are not at all well covered by the events that are organised by Scottish Enterprise Ayrshire, Business Excellence Ayrshire and other organisations.  It is also good, however, to hear from people from different industries - and particularly those industries which have a global reach.

APP O6 - The Complete Care Company, Ms Margaret McKeith (contd)

4.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Forward Thinking programme, what would you recommend them to do?  

· She would probably recommend that they went, and she would probably go on it herself again if it were re-run.  She would also, however, advise them to look at who the speakers were and what industries they came from.

4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· She would use speakers from other industries (e.g. from one of the bigger care homes in Ayrshire).  Perhaps, also, she would put on seminars on what financial assistance and grant aid is available.  It always annoys her how often people at Scottish Enterprise Ayrshire say to her, "If we had known that you had been doing that sort of thing, we could have helped you !".

· Something else that she would change would be the scope of the events in terms of what sectors they relate to.  In particular, she would ensure that there were some events that were suitable for service industry companies such as the care sector and tourist accommodation.

4.4
Is there anything else you'd like to add to what we've discussed?

APP P1
 - Community Housing Advocacy Project, Ms Carol Clarke

Notes on telephone interview undertaken with Ms Carol Clarke, Senior Administrator, Community Housing Advocacy Project, by Jeanne Ferguson on 27th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Business Excellence Ayrshire workshops and other events you’ve participated in?  


Workshops/visits in 2003 to 2004:

	EVENT
	ATTENDED?

	Kaizen Culture Experience
	No

	Best Practice visit HP Customer Services
	Yes

	Members Networking Sport Scotland
	No

	Best Practice Visit
	Yes


	
EVENT
	ATTENDED?

	Workshops/visits in 2002 to 2003
	No

	Other
	No


1.2
And could you give me a brief description - just in a few sentences - of what that/these visits/event(s) involved?  

· She attended several of the best practice visits, including those to Bioforce, Hewlett Packard and The Strathclyde Police College.  These events involve travelling to the organisation, where you are given information by senior staff on its procedures.  This is followed by a tour of the site.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· This is a housing information and advice centre, which also provides advocacy services.

1.4
And could you clarify your function within the company/organisation?

· Senior Administrator.

1.5
How did you first come to hear about the Business Excellence Ayrshire programme?

· When the organisation was awarded Investors In People, Jim McGeehan presented the plaque.  Subsequently, he suggested that she attend these events.

1.6
Can you tell me why you decided to participate in this programme?  

· She thought it would be interesting to experience how other types of organisation carry out their business.

APP P1
 - Community Housing Advocacy Project, Ms Carol Clarke (contd)

2.
OUTCOMES 

2.1
Overall, what difference has your participation in the Business Excellence Ayrshire visits/workshops made to your company so far?  

· It was useful to see how other, larger, organisations organise different aspects of their business.  She was interested to see that Hewlett Packard also find difficulties in obtaining responses to their customer evaluations.

2.2
And what difference, overall, do you expect your participation in the Business Excellence Ayrshire visits/workshops ultimately to make to your company?  
· Ultimately, she hopes it will improve the services they provide, and that it will generate new ideas.

2.3
How do these differences compare with the expectations you had when you first decided to participate in these visits/events?
· She didn’t expect to gain too much from the visits, but she has gained interesting information on various areas, such as marketing.

2.4
To what extent would these differences have happened if you had not participated in these visits/events?
· She would probably have achieved these differences had she not attended, but one of the benefits of this type of programme is the ability to network with other organisations in the area.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the Business Excellence Ayrshire programme to your company’s needs?  

· Quite relevant.

3.2
What do you think of the visits/events in terms of…


…visit/event organisation?  

· Extremely well organised.


…facilitation of workshop sessions?  
· It all ran smoothly.


…location?  

· The visits that they organised were good, apart from Hewlett Packard.  It was quite a distance to travel,  and she is not a very good traveller.

APP P1
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…themes and topics?  

· These were all very interesting, and the host organisations provided a lot of information to the attendees.

3.3
And what topics would you like to see covered at future Business Excellence Ayrshire visits/events?

· She would like to see more visits, especially to companies that are similar to her's.  It would be interesting to see how other service based companies are run.

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of the Business Excellence Ayrshire visit/event programme that you would recommend changing for the future

· Introduce more service based companies for future visits.

4.2
If another company, similar to your own, were thinking of participating in the Business Excellence Ayrshire visit/event programme, what would you recommend them to do?  

· Get in touch with Scottish Enterprise Ayrshire, and find out what visits are coming up.

4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  

· No suggestions.

4.4
Is there anything else you'd like to add to what we've discussed?

APP P2
 - Giles Insurance Brokers Ltd, Ms Pamela Singleton

Notes on telephone interview undertaken with Ms Pamela Singleton, HR Officer, Giles Insurance Brokers Ltd, by Jeanne Ferguson on 26th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Business Excellence Ayrshire workshops and other events you’ve participated in?  


Workshops/visits in 2003 to 2004:

	EVENT
	ATTENDED?

	Kaizen Culture Experience
	No

	Best Practice visit HP Customer Services
	No

	Members Networking Sport Scotland
	No

	Best Practice Visit
	Yes


	
EVENT
	ATTENDED?

	Workshops/visits in 2002 to 2003
	No

	Other
	No


· Visit to Tunnocks factory.

1.2
And could you give me a brief description - just in a few sentences - of what that/these visits/event(s) involved?  

· They visited the Tunnocks factory in Uddingston, where they were given a presentation by the owner of Tunnocks, followed by a tour of the factory.  Finally, they were given some biscuits to take home with them.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· An insurance company.

1.4
And could you clarify your function within the company/organisation?

· She is the HR Officer.

1.5
How did you first come to hear about the Business Excellence Ayrshire programme?

· She heard about the programme through her manager.

1.6
Can you tell me why you decided to participate in this programme?  

· She only attended one event.  She was interested to find out about how a company like Tunnocks addresses HR issues.

APP P2
 - Giles Insurance Brokers Ltd, Ms Pamela Singleton (contd)

2.
OUTCOMES 

2.1
Overall, what difference has your participation in the Business Excellence Ayrshire visits/workshops made to your company so far?  

· It is unlikely to make any difference to the company.

2.2
And what difference, overall, do you expect your participation in the Business Excellence Ayrshire visits/workshops ultimately to make to your company?  
· She viewed it more as a day out where she could network with other companies.

2.3
How do these differences compare with the expectations you had when you first decided to participate in these visits/events?
· She had no great expectations, she viewed it more as a way to find out how other companies deal with HR issues.

2.4
To what extent would these differences have happened if you had not participated in these visits/events?
· There was no difference.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the Business Excellence Ayrshire programme to your company’s needs?  

· It wasn’t so much relevant, as interesting.

3.2
What do you think of the visits/events in terms of…


…visit/event organisation?  

· Very good.


…facilitation of workshop sessions?  
· Fine.


…location?  

· Excellent.


…themes and topics?  

· It was not quite what she was expecting.  It did, however, provide her with one or two pointers, although nothing concrete.

APP P2
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3.3
And what topics would you like to see covered at future Business Excellence Ayrshire visits/events?

· Nothing in particular.

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of the Business Excellence Ayrshire visit/event programme that you would recommend changing for the future

· She doesn’t know enough about the programme to suggest any changes.

4.2
If another company, similar to your own, were thinking of participating in the Business Excellence Ayrshire visit/event programme, what would you recommend them to do?  

· There are pros and cons to going.  She found the event interesting, but she is unlikely to change the way the company works as a result.  It didn’t take too long; and as long as you're not too busy, this type of event provides a nice change.

4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  

· No suggestions.

4.4
Is there anything else you'd like to add to what we've discussed?

APP P3
 - Ritchie (UK) Ltd, Mr Fraser Dalziel

Notes on telephone interview undertaken with Mr Fraser Dalziel, Quality Assurance Manager, Ritchie (UK) Ltd, by Jeanne Ferguson on 26th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Business Excellence Ayrshire workshops and other events you’ve participated in?  


Workshops/visits in 2003 to 2004:

	EVENT
	ATTENDED?

	Kaizen Culture Experience
	No

	Best Practice visit HP Customer Services
	No

	Members Networking Sport Scotland
	No

	Best Practice Visit
	Yes


	
EVENT
	ATTENDED?

	Workshops/visits in 2002 to 2003
	No

	Other
	No


· Visit to Sun Microsystems.

1.2
And could you give me a brief description - just in a few sentences - of what that/these visits/event(s) involved?  

· They visited Sun Microsystems, where three of the senior staff gave a talk and then they were given a tour of the site.  The visit provided a background to Sun Microsystems and how what is delivered is a value added service, rather than simply computers.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· They are a printing manufacturer.

1.4
And could you clarify your function within the company/organisation?

· Quality Assurance Manager.

1.5
How did you first come to hear about the Business Excellence Ayrshire programme?

· Not sure.

1.6
Can you tell me why you decided to participate in this programme?  

· He had never heard of the Six Sigma ethos before, and was interested in gaining some background on it.

APP P3
 - Ritchie (UK) Ltd, Mr Fraser Dalziel
 (contd)
2.
OUTCOMES 

2.1
Overall, what difference has your participation in the Business Excellence Ayrshire visits/workshops made to your company so far?  

· He did propose a change based on Six Sigma when he came back.  Unfortunately, the Managing Director knocked it back.

2.2
And what difference, overall, do you expect your participation in the Business Excellence Ayrshire visits/workshops ultimately to make to your company?  
· Very little.

2.3
How do these differences compare with the expectations you had when you first decided to participate in these visits/events?
· It exceeded his expectations.  He found the visit very stimulating and rewarding.

2.4
To what extent would these differences have happened if you had not participated in these visits/events?
· N/A.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the Business Excellence Ayrshire programme to your company’s needs?  

· Personally he is open to new ideas, however his company has to focus more on the day-to-day running of the business.  This is a very niche market, but the company has to watch that it is not left behind.

3.2
What do you think of the visits/events in terms of…


…visit/event organisation?  

· Very good.


…facilitation of workshop sessions?  
· Exemplary.


…location?  

· Good choice.


…themes and topics?  

· This was relevant to his situation.  The main theme related to communications.

APP P3
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 (contd)
3.3
And what topics would you like to see covered at future Business Excellence Ayrshire visits/events?

· He would like to attend another, similar, visit, but to a smaller company.  Sun Microsystems is enormous, whereas his company has ten staff.  A future visit should be to a company somewhere in between.

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of the Business Excellence Ayrshire visit/event programme that you would recommend changing for the future

· He would like to visit an organisation that has progressed in a similar way to Sun Microsystems, but perhaps not quite as far.  Sun Microsystems were so advanced that it is difficult to see how this company could ever attain what they have achieved.

4.2
If another company, similar to your own, were thinking of participating in the Business Excellence Ayrshire visit/event programme, what would you recommend them to do?  

· It should consider in what ways it might want to change, prior to attending one of these visits.

4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  

· Some kind of Internet forum could be useful, especially in the areas of quality, environment and health & safety.

4.4
Is there anything else you'd like to add to what we've discussed?

APP P4
 - Robert J Hart & Co, Mr James Kerr

Notes on telephone interview undertaken with Mr James Kerr, Accounts Manager, Robert J Hart & Co, by Jeanne Ferguson on 1st March 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Business Excellence Ayrshire workshops and other events you’ve participated in?  


Workshops/visits in 2003 to 2004:

	EVENT
	ATTENDED?

	Kaizen Culture Experience
	Yes

	Best Practice visit HP Customer Services
	No

	Members Networking Sport Scotland
	No

	Best Practice Visit
	No


	
EVENT
	ATTENDED?

	Workshops/visits in 2002 to 2003
	No

	Other
	No


1.2
And could you give me a brief description - just in a few sentences - of what that/these visits/event(s) involved?  

· A presentation, followed by participation.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· A chartered accountancy.

1.4
And could you clarify your function within the company/organisation?

· Account Manager.

1.5
How did you first come to hear about the Business Excellence Ayrshire programme?

· The Partners suggested he should attend.

1.6
Can you tell me why you decided to participate in this programme?  

· The Partners suggested that it would be useful for him to attend this workshop.

2.
OUTCOMES 

2.1
Overall, what difference has your participation in the Business Excellence Ayrshire visits/workshops made to your company so far?  

· The Business Excellence Ayrshire workshop has made no difference to the company, but he does remember that it was an enjoyable event.  It provided him with some ideas that he might introduce to his own environment at some point.

APP P4
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2.2
And what difference, overall, do you expect your participation in the Business Excellence Ayrshire visits/workshops ultimately to make to your company?  
· Nothing concrete, although some ideas might be introduced at some point.

2.3
How do these differences compare with the expectations you had when you first decided to participate in these visits/events?
· As he expected.

2.4
To what extent would these differences have happened if you had not participated in these visits/events?
· N/A.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the Business Excellence Ayrshire programme to your company’s needs?  

· He would say that the event was more geared to owners or managers of businesses, rather than members of staff such as himself.  A lot of the issues discussed were outwith his area of control.

3.2
What do you think of the visits/events in terms of…


…visit/event organisation?  

· Good.


…facilitation of workshop sessions?  
· Good.


…location?  

· He liked the venue.


…themes and topics?  

· He found it enjoyable and interesting.

3.3
And what topics would you like to see covered at future Business Excellence Ayrshire visits/events?

· It was useful, but it might be more useful from his point of view if events on team building were organised.

APP P4
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4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of the Business Excellence Ayrshire visit/event programme that you would recommend changing for the future

· He would like to see more events relating to team building.

4.2
If another company, similar to your own, were thinking of participating in the Business Excellence Ayrshire visit/event programme, what would you recommend them to do?  

· It is worth participating in these events, as long as they cover topics which are relevant to your function within an organisation.

4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  

· No suggestions.

4.4
Is there anything else you'd like to add to what we've discussed?

APP P5
 - Stoddard International, Mr Jim Aitken
Notes on telephone interview undertaken with Mr Jim Aitken, Winding Manager, Stoddard International, by Jeanne Ferguson on 27th February 2004.
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Business Excellence Ayrshire workshops and other events you’ve participated in?  


Workshops/visits in 2003 to 2004:

	EVENT
	ATTENDED?

	Kaizen Culture Experience
	Yes

	Best Practice visit HP Customer Services
	No

	Members Networking Sport Scotland
	No

	Best Practice Visit
	No


	
EVENT
	ATTENDED?

	Workshops/visits in 2002 to 2003
	No

	Other
	No


1.2
And could you give me a brief description - just in a few sentences - of what that/these visits/event(s) involved?  

· The event included role playing on different management styles, and then a discussion on the Kaizen Culture.  In the afternoon, they re-ran the role play exercise, this time using the Kaizen system.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· They are a carpet manufacturer, and he is in the winding section.

1.4
And could you clarify your function within the company/organisation?

· Winding Manager.

1.5
How did you first come to hear about the Business Excellence Ayrshire programme?

· Through a colleague.

1.6
Can you tell me why you decided to participate in this programme?  

· He was nominated to attend the event, as it was felt that it would be useful for his department.

APP P5
 - Stoddard International, Mr Jim Aitken (contd)
2.
OUTCOMES 

2.1
Overall, what difference has your participation in the Business Excellence Ayrshire visits/workshops made to your company so far?  

· It is unlikely to make a difference to the company in general.  Within his own area, however, he is hoping to use the method to assist him during a period of change.

2.2
And what difference, overall, do you expect your participation in the Business Excellence Ayrshire visits/workshops ultimately to make to your company?  
· He is hoping that his participation will help him to make his department a happier, more efficient environment.  Unfortunately, the Group is going through a significant period of change, which means that it will now be more difficult for him to implement.

2.3
How do these differences compare with the expectations you had when you first decided to participate in these visits/events?
· The event itself met his expectations, however his ability to implement it is diminishing.

2.4
To what extent would these differences have happened if you had not participated in these visits/events?
· He came back full of energy, but this soon fades once you are in the reality of your own department.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the Business Excellence Ayrshire programme to your company’s needs?  

· It was very relevant; but is difficult to implement, as he is only part of a very large company.

3.2
What do you think of the visits/events in terms of…


…visit/event organisation?  

· Very well.


…facilitation of workshop sessions?  
· Excellent.  This is one of the better events that he has attended.


…location?  

· Excellent.

APP P5
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…themes and topics?  

· It covered a pretty wide scope, but it definitely covered what he was interested in.

3.3
And what topics would you like to see covered at future Business Excellence Ayrshire visits/events?

· The problem with these programmes is that, although the theory works on the day, these practices are very difficult to implement back in reality.

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of the Business Excellence Ayrshire visit/event programme that you would recommend changing for the future

· Although the topic covered was very interesting, day-to-day realities such as health & safety and absenteeism tended to be left out.  It might be better if organisations could attend a series of events where they can build up their knowledge, taking account of the true requirements of an organisation or department.

4.2
If another company, similar to your own, were thinking of participating in the Business Excellence Ayrshire visit/event programme, what would you recommend them to do?  

· The best thing is to hit these events stone cold.

4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  

· No suggestions.

4.4
Is there anything else you'd like to add to what we've discussed?

APP Q1 - Allenwest Wallacetown, Mr Allan Hutchison

Notes on telephone interview undertaken with Allan Hutchison, Technician, Allenwest Wallacetown, by Jeanne Ferguson on Thursday 26th February 2004

1.
CONFIRMATION OF CONTEXT FOR INTERVIEW

1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me whether you participated in all three of the CAD workshops that were held by UXL on behalf of Scottish Enterprise Ayrshire?

· He attended two of the CAD workshops.

1.2
And could you give me a brief description - just in a few sentences - of what that these workshops involved?  

· The workshops were based on a 3D design package: 
· During the first workshop, they designed one or two objects.  They then visisted Caledonian University, where these were manufactured.  

· At the second worshop, they developed further on what they had learned in the first one.  They were able to move forward from the basic concept that they had previously designed.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· 
The company manufactures flameproof switchgear for the mining industry.
1.4
And could you clarify your function within the company/organisation?

· Technician.

1.5
How did you first come to hear about these CAD workshops?

· He heard about the workshops through a colleague.

1.6
Can you tell me why you decided to participate in this programme?  

· To advance his knowledge.

2.
OUTCOMES 

2.1
Overall, what difference has your participation in the CAD workshops made to your company so far?  

· He has not made much use of his new knowledge so far, as they are not using 3D at the moment.  This is becoming more common, and is likely to be introduced soon.

2.2
And what difference, overall, do you expect your participation in the CAD workshops ultimately to make to your company?  

· His participation in the workshops will have more impact in the future.  The quality of drawing has to develop from a user’s point of view.  It is easier for people on the shop floor, without drawing expertise, to identify a product from a 3D illustration.
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2.3
How do these differences compare with the expectations you had when you first decided to participate in the CAD workshops?

· He learned a lot by attending the workshops, and this compares well with his expectations.

2.4
To what extent would these differences have happened if you had not participated in the CAD workshops?

· 3D drawing is the way of future.  More and more is being produced in this way, as it is much easier for the non-technician to interpret.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the CAD workshops to your company’s needs?  

· Very highly.  From a personal learning point of view it was very relevant, as he works in a high technology organisation.  The company continually reviews its technology, and he has to keep abreast of the state of the art  in his area.

3.2
What do you think of the workshops in terms of…


…event organisation?  

· Excellent.


…facilitation of workshop sessions?  

· Very good.  His only dissapointment was the lack of numbers at the second workshop.  It is difficult to attend a full set of these workshops, and so he understands why everyone couldn’t attend.  One benefit of this was that he had more one-to-one attention.


…location?  

· The location was perfect, as it was in Riverside.


…themes and topics?  

· It was certainly mechanical design orientated, which was relevant to him.

3.3
And what topics would you like to see covered at future CAD workshops?

· 
No suggestions.
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4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of these CAD workshops that you would recommend changing for the future?  

· No changes.  All aspects of the package were well covered, and the venue chosen was excellent.

4.2
If another company, similar to your own, were thinking of participating in these CAD workshops, what would you recommend them to do?  

· This would depend on how advanced you are in using CAD software.  If the individual is drawing board trained, then this programme is probably not so suitable.  As long as the individual has computer experience and basic CAD skills, then this is a useful programme to attend.

4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  

· 
Scottish Enterprise Ayrshire should be more aware of the computer skills required in the factory environment.  This is the way forward for companies in Ayrshire, in that they have to have a good grasp of design and development.  


4.4
Is there anything else you'd like to add to what we've discussed?
APP Q2 - GPI, Mr Geoff Proven
Notes on telephone interview undertaken with Geoff Proven, Managing Director, GPI, by Jeanne Ferguson on Thursday 26th February 2004.

1.
CONFIRMATION OF CONTEXT FOR INTERVIEW

1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me whether you participated in all three of the CAD workshops that were held by UXL on behalf of Scottish Enterprise Ayrshire?

· He did attend the CAD workshops.

1.2
And could you give me a brief description - just in a few sentences - of what that these workshops involved?  

· The workshops entailed getting hands-on experience of CAD.  As part of this, they looked at different models and produced working drawings.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· This is a design consultancy, developing mechatronics for industry.

1.4
And could you clarify your function within the company/organisation?

· Managing Director.

1.5
How did you first come to hear about these CAD workshops?

· 
Via Scottish Enteprise Ayrshire.  Probably an email or a mailshot.

1.6
Can you tell me why you decided to participate in this programme?  

· It provided him with a step forward.  He has to keep up with technology.

2.
OUTCOMES 

2.1
Overall, what difference has your participation in the CAD workshops made to your company so far?  
· It broadened his outlook on using 3D CAD, but there has been no tangible difference in the company as a result.

2.2
And what difference, overall, do you expect your participation in the CAD workshops ultimately to make to your company?  

· 
This is a fast moving industry, and he has to keep up.  Attending workshops such as these maintains his current awareness.
2.3
How do these differences compare with the expectations you had when you first decided to participate in the CAD workshops?

· Very good.
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2.4
To what extent would these differences have happened if you had not participated in the CAD workshops?

· By participating in the workshop, it ensures that he will actually do the training.  Having to make a date means it will actually happen.  Without participating in organised workshops, he would probably not get round to this kind of training.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the CAD workshops to your company’s needs?  

· It was very relevant.

3.2
What do you think of the workshops in terms of…


…event organisation?  

· Perfect.


…facilitation of workshop sessions?  

· Very good.


…location?  

· Perfect.


…themes and topics?  

· Very good.

3.3
And what topics would you like to see covered at future CAD workshops?

· He is biased, as he purchased a set of Solid Works software.  This is a lovely product; but in order to make the most of it, you really have to use it regularly.  A workshop based on this product would be great.

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of these CAD workshops that you would recommend changing for the future?  

· It ran very smoothly.  As it was timed for the late afternoon and evening, it was very convenient for him.
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4.2
If another company, similar to your own, were thinking of participating in these CAD workshops, what would you recommend them to do?  

· He believes that you could attend one of these workshops completely blind, and still benefit.  In a company with more than one technician, it is worthwhile sending as many of them as possible in order to get the most benefit from it.

4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  

· He doesn’t always know what’s available.  It would be useful if a mailshotted bulletin was sent out, showing a one line description of all SE Ayrshire projects.


His turnover was decimated by various large companies leaving Scotland to manufacture abroad.  As a result, a lot of his business simply dissapeared.  If Scottish Enterprise Ayrshire could provide a database of potential local users of various services that would be very useful.  
Another useful topic for a workshop would be how to find new clients, including how to find the correct person to speak to within each company.

4.4
Is there anything else you'd like to add to what we've discussed?

APP Q3 - Singularity, Mr Michael Robb

Notes on telephone interview undertaken with Michael Robb, Consultant, Singularity, by Jeanne Ferguson on Thursday 26th February 2004.

1.
CONFIRMATION OF CONTEXT FOR INTERVIEW

1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me whether you participated in all three of the CAD workshops that were held by UXL on behalf of Scottish Enterprise Ayrshire?

· He attended the workshops.

1.2
And could you give me a brief description - just in a few sentences - of what that these workshops involved?  
· The training was on a basic 3D CAD program.

1.3
To put our discussion in context, could you briefly outline the nature of your business?

· He offers management training and business consultancy, but the reason for attending the CAD workshop was as an adjunct to his normal business.

1.4
And could you clarify your function within the company/organisation?

· Consultant.  With regard to the CAD workshops, however, he has invented a product which required him to have a bit more knowledge on CAD.

1.5
How did you first come to hear about these CAD workshops?

· He first heard about these CAD workshops through Marion Shaw.

1.6
Can you tell me why you decided to participate in this programme?  

· He spoke to Marion at a broadband course, and they discussed whether or not it would be useful.  As a result, he attended the programme.

2.
OUTCOMES 

2.1
Overall, what difference has your participation in the CAD workshops made to your company so far?  

· The company that would require the CAD knowledge is not up and running yet, but by attending the workshop he was given an insight to the benefits of using CAD.

2.2
And what difference, overall, do you expect your participation in the CAD workshops ultimately to make to your company?  

· By attending the workshop, it will make the development of his product easier.  It will also make it easier to illustrate to potential buyers what the product is.
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2.3
How do these differences compare with the expectations you had when you first decided to participate in the CAD workshops?

· He had no expectations.

2.4
To what extent would these differences have happened if you had not participated in the CAD workshops?

· 
It was a useful learning experience.

3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the CAD workshops to your company’s needs?  

· It was at an introductory level, and so very relevant to his requirements.

3.2
What do you think of the workshops in terms of…


…event organisation?  

· The content and materials were aligned.


…facilitation of workshop sessions?  

· There were two individuals running the workshop, one technician and one responsible for customer care.  This combination was very effective.


…location?  

· Excellent.


…themes and topics?  

· They were relevant to the abilities of the attendees.  

3.3
And what topics would you like to see covered at future CAD workshops?

· It is difficult to attend a two hour course and retain all the information.  It would therefore be useful to see further reinforcement activities made available to the attendees.  

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of these CAD workshops that you would recommend changing for the future? 

· Some of the attendees were new to CAD, and some had more experience.  It meant that the two groups were not learning at the same pace. 

APP Q3 - Singularity, Mr Michael Robb (contd)
4.2
If another company, similar to your own, were thinking of participating in these CAD workshops, what would you recommend them to do?  

· It is important that person who is sent to these workshops is the one who will benefit most from the knowledge.
4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  

· He would recommend that Scottish Enterprise Ayrshire look at the benefits of using the Thomas Institute.  This organisation takes a profile of an individual’s behaviour and correlates it with the requirements for starting up a business.  Although many people think they want to start a new business, not all are pre-disposed to take it forward.  Having this knowledge in advance would save a lot of companies from starting up when they shouldn’t.
4.4
Is there anything else you'd like to add to what we've discussed?

APP R1 - Ardtaraig Ltd, Mr Mike Mortimer

Notes on telephone interview undertaken with Mike Mortimer, Owner, Ardtaraig Ltd, by Jeanne Ferguson on Friday 27th February 2004.

1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  
· 
The student was Peter Black.

1.2
To put our discussion in context, could you briefly outline the nature of your business?

· 
The company supplies smoked salmon and gift hampers by mail order.

1.3
And could you clarify your function within the company/organisation?

· 
He runs the business himself.

1.4
How did you first come to hear about the STEP Programme?

· 
Scottish Enterprise Ayrshire.

1.5
Roughly when did you receive the assistance under this Programme - in other words, what was the period of the student placement?  
· 
It was an eight week placement, starting in July last year.  

2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the assistance you received under the STEP Programme? 
· 
The student was given a specific project to raise the visibility of one of his Web sites.  

2.2
And can you outline what involvement you and your staff had in working with, or managing, the student? 

· 
They worked together on the project.

2.3
Can you tell me why your company originally sought this assistance?  

· 
He was approached by the Business Gateway, as they knew he wanted to improve  his Web sites.

2.4
What were the objectives of the placement? 

· 
The objective of the placement was to improve the representation of the Web site on search engines.
2.5
Roughly what was the cost to your company of the placement?  
· 
£1000.
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2.6
Can you tell me briefly about any assistance from other organisations/programmes which followed directly on from the STEP placement? 
· 
None.

2.7
And can you confirm the current status of these activities?  
· 
The Web site position improved, but he has not been able to maintain this status since the project ended.   It is starting to slip down the list again. 

3.
OUTCOMES 

3.1
Overall, what difference has the assistance under the STEP Programme - i.e. the placement -made to your company so far?  
· 
The project made him more search engine aware.  It was an interesting exercise, and he would not have gained as much had he farmed out the project.  One of his main findings was how time consuming this type of exercise can be.

3.2
And what difference, overall, do you expect your participation in the Programme ultimately to make to your company?  
· 
The project improved the ranking of the Web site on those search engines, but this is now slipping.  Unfortunately, he doesn’t have the time to concentrate on this, and ultimately he will be losing out.

3.3
How do these differences compare with the expectations you had when you first applied for assistance under the STEP Programme?
· 
Initially, he was quite concerned at the thought of mollycoddling a graduate.  In the end he felt he came out quite well, and he was pleasantly surprised.

3.4
To what extent would these differences have happened WITHOUT the student placement  provided under the STEP Programme?
· 
It would have happened, but much more slowly.  At this stage, he would probably have been around 50% there.

4.
RATINGS OF KEY ASPECTS OF PROJECT 
4.1
Based on your experiences so far, how would you rate the effectiveness of the STEP Programme overall?  
· 
In his case, 70% to 80%effective.  This is only as effective as you allow it to be.  There are two sides to the project - you have to have a student who can be encouraged, but you also have to give that encouragement.  There is effort required on both sides.
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4.2
How would you rate the quality of service you’ve received on the Programme?  

· 
It was difficult for Business Gateway to cope, as they were only given the STEP Programme very late on.  They had to scrabble around a bit to get placements organised.  Bearing this in mind, the quality of service was good.

4.3
And how would you rate the Programme in terms of project management and communications?  

· 
Again, due to the rushed nature of the programme, he thinks that Business Gateway did very well.

4.4
With hindsight, how would you rate the STEP Programme as a solution to your company’s needs?

· 
This was a good solution for both the company and the student.

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the STEP Programme that you would recommend changing for the future?  

· 
The project would not work if the research into choosing a student was not thorough.  It is important to get the right student, for the right job, within the right company.  
His student had to research the project for a month before he could actually start implementing it - he did not have previous knowledge of improving ranking on the search engines.  The company was lucky, as the student coped - but it might have been better had the student selected had previous experience.

5.2
If another company, similar to your own, were thinking of seeking assistance under this programme, what would you recommend them to do?  

· 
In his case, the whole programme started at the last minute.  It would probably be better for a company to get in as early as possible, in order to interview a reasonable number of students.  This would increase their ability to select the right student.

5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  
· 
From a selfish point of view, he is looking for ways to develop his own business.  Everything in his business relates to computers and communications.  As there is no broadband locally, he is being held back.  He would also like to invest in a proper software foundation, but unfortunately he can’t afford it.

5.4
Is there anything else you'd like to add to what we've discussed?

APP R2 - LGA Foods, Mr Jamie McCallum
Notes on telephone interview undertaken with Jamie McCallum, Managing Director, LGA Foods, by Jeanne Ferguson on Tuesday 3rd March 2004.

1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  (At this point, read name of student indicated on front page).  

· 
We are referring to the student placement, Lisa Breslin.

1.2
To put our discussion in context, could you briefly outline the nature of your business?

· The company produces a range of sushi for various clients throughout Scotland.  Their biggest customer is Safeway.

1.3
And could you clarify your function within the company/organisation?

· 
Managing Director.

1.4
How did you first come to hear about the STEP Programme?

· 
Through Jenny Brown at Scottish Enterprise Ayrshire.

1.5
Roughly when did you receive the assistance under this Programme - in other words, what was the period of the student placement?  

· 
The Summer of last year - it was an eight week programme.

2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the assistance you received under the STEP Programme? 

· 
Lisa was a third year marketing student, who came to the company to assist with sales and marketing.  The objectives were quite loosely defined; but during her stay, she provided them with a couple of reports on marketing issues.  She also joined him in attending meetings with a marketing company who were going to develop their corporate literature.

2.2
And can you outline what involvement you and your staff had in working with, or managing, the student? 

· He tended to be involved in everything she was working on, as the purpose was for him to gain knowledge for the future, too.
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2.3
Can you tell me why your company originally sought this assistance?  

· The purpose was to test the water.  He was concerned about employing someone permanently in a sales and marketing role.  By having a student, he would be able to see what difference would be made to the company, and whether it was a full-time position.

2.4
What were the objectives of the placement? 

· The objectives were fairly loosely defined.  Her remit was to expand their customer base and to develop existing customer orders.

2.5
Roughly what was the cost to your company of the placement?  

· 
Approximately £1000.
2.6
Can you tell me briefly about any assistance from other organisations/programmes which followed directly on from the STEP placement? 

· 
No other assistance.

2.7
And can you confirm the current status of these activities?  

· They are about to roll out the sushi to Safeway, nationally.  To date they have simply been supplying into Scottish branches; but through Lisa’s work, they have potentially won the Safeway contract for nationwide.

3.
OUTCOMES 

3.1
Overall, what difference has the assistance under the STEP Programme - i.e. the placement -made to your company so far?  

· 
Lisa brought in a reasonable number of small, new accounts, as well as developing the Safeway 
contract further.  

3.2
And what difference, overall, do you expect your participation in the Programme ultimately to make to your company?  

· 
Longer term, if the Safeway contract happens, it could be crucial to the development of the company.

3.3
How do these differences compare with the expectations you had when you first applied for assistance under the STEP Programme?

· 
The student placement exceeded his expectations.  This he believes was due to the student herself.  She was very clever and adaptable - not tunnel visioned in her activities.

3.4
To what extent would these differences have happened WITHOUT the student placement  provided under the STEP Programme?

· 
They would not have happened without the student placement.
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4.
RATINGS OF KEY ASPECTS OF PROJECT 
4.1
Based on your experiences so far, how would you rate the effectiveness of the STEP Programme overall?  

· 
He felt that the STEP Programme was very effective.  It is something that companies should try out, but it’s also useful for the student.  Having been a student, he knows how useful it is to see how studies relate to the real world.

4.2
How would you rate the quality of service you’ve received on the Programme?  

· 
The quality of service doesn’t really count for much.  After the initial contact, they had minimal involvement with anyone else.  He received all of the attention that he required.

4.3
And how would you rate the Programme in terms of project management and communications?  

· 
There was limited project management.  Once he had chosen the student, it was a case of her getting on with the work.  There was very little further involvement after that. 

4.4
With hindsight, how would you rate the STEP Programme as a solution to your company’s needs?

· 
It was a solution to a particular need.  They developed a small project which the business did not rely on, but which would be of use if it succeeded.

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the STEP Programme that you would recommend changing for the future?  

· 
He wouldn’t make any changes to the programme.  The scope of the project was quite open ended.  That was suitable, as it will meet the requirements of the different  companies.

5.2
If another company, similar to your own, were thinking of seeking assistance under this programme, what would you recommend them to do?  

· 
He would definitely recommend other companies to take on a student.  It is important, however, to define what you want to get out of the project.  Goals should be clearly defined prior to choosing the student.

5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  

· 
Whenever he has contacted Scottish Enterprise Ayrshire, there are “grants for this and grants for that”.  It seems to him that you need to know the right questions to ask, as funding is quota driven.  
There is plenty of funding available for e-Commerce related activities, however it is not applicable to everyone.  In general, he believes that the money could be better spent.
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5.4
Is there anything else you'd like to add to what we've discussed?
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