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EXECUTIVE SUMMARY


1. Introduction

1.1. Food Forum West is an industry forum for companies and organisations associated with the food and drink manufacturing sector. It is led by Scottish Enterprise Renfrewshire and is delivered in partnership with SE Ayrshire, SE Forth Valley and SE Lanarkshire as part of its contribution towards the SE Network Food and Drink Cluster Action Plan.

1.2. The principal objectives of Food Forum West are:

· To encourage networking and collaboration between companies and industry partners

· To provide up-to-date information and examples of best practice

· To update companies about project, initiatives and resources available to them through Scottish Food & Drink and other partners

1.3. Since January 2003, the Forum has organised six events per fiscal year with 40- 50 delegates attending each one. The cost of the events held in 2003-4 and 2004-5 totals £40K.

1.4. The aim of the current project is to carry out an evaluation of Food Forum West, which will inform the future development of Scottish Enterprise Renfrewshire’s lead role in this area of work.

1.5. The research was undertaken in January and February 2005; the main sources of information were:

· Discussions with, and documents provided by the SE project manager

· Detailed discussions and supplementary information provided by the delivery agent

· Discussions with Local Enterprise Company Food and Drink Champions

· Telephone interviews with a sample of 42 individuals from food and drink companies and related organisations.

2. Findings

Organisation and promotion of events

2.1. Respondents expressed a high degree of satisfaction with the organisation and management of Food Forum West events. 

2.2. All of the people interviewed believe that there is a need for a food and drink industry forum and all said that they would continue to attend.

2.3. Several respondents spoke very highly of the delivery agent, Alison Carmichael, in terms of her knowledge and personal contacts across all aspects of the industry. 

2.4. The majority of people are satisfied with the promotion of events in terms of  the notice and information provided to them as members. However, people would like to see more companies attending and believe that the events should be promoted more widely.

2.5. Overall, the majority of respondents are more than satisfied with the established format; approximately one fifth of people would prefer a different start time.

Networking and collaboration

2.6. 54% of people interviewed rated the networking opportunities provided as good to excellent; 17% found them to be poor, but interestingly, some of these people felt that their own lack of confidence in networking was also a factor. 

2.7. Others expressed the view that not enough food manufacturing and food-related companies were present at the events and that more publicity about the events would help to attract them, thus increasing networking opportunities.

2.8. In terms of collaboration, however, more than three quarters of respondents report having improved business contacts as a result of attending FFW events, and more than two thirds believe that they are better able to exploit partnerships with other industry members.

Information and examples of best practice

2.9. A large majority of respondents consider that they are better informed and have more knowledge of key issues affecting the industry as a direct result of attending these events.  

2.10. The information and best practice examples presented through FFW events have had a positive economic impact on some businesses. However, the extent of this cannot be quantified at this stage.

2.11. Half the companies questioned believe that attendance had improved their own skills and knowledge and/or that of their staff; as a result the majority of these believe that their companies are more competitive.

2.12. Whilst only 45% of respondents believe they are better informed about Scottish Enterprise and other available support as a direct result of attending events, a number commented that they would know where to look for information; for several people, the project manager or delivery agent would be their first line of enquiry.

2.13. The continued success of the Forum lies in the fact that busy employers believe that the time they put into attending FFW events directly benefits their businesses.

Recommendations

	Key comment

	“More of the same please”


2.14. Food Forum West should continue to organise and manage events which enable companies to network, to access information and to share best practice.

2.15. FFW should consider increasing the number of events held throughout the year, perhaps to include more company visits and more input by multiple retailers.

2.16.  Increased marketing of the real benefits of attending Food Forum West events should be undertaken to increase the number of delegates who attend.

2.17. Local Enterprise Companies should promote the business benefits of attending Forum events to companies in their areas.

2.18. Topics should be selected on the basis of demand by the industry and not driven by a Scottish Enterprise or Scottish Food and Drink agenda.  

2.19. At least some of the events should include interactive sessions which encourage networking or collaborative working. Information on how to network effectively, or a “buddying” system could also be made available.

2.20. Consideration should be given to changing the start time of some events from early evening to lunchtime in order to attract people who find it difficult to attend evening events.

3. INTRODUCTION

3.1. Food Forum West is an industry forum for companies and organisations associated with the food and drink manufacturing sector. It is led by Scottish Enterprise Renfrewshire and is delivered in partnership with SE Ayrshire, SE Forth Valley and SE Lanarkshire as part of its contribution towards the SE Network Food and Drink Cluster Action Plan. 

3.2. Since January 2003, the Forum has organised six events per fiscal year with 40- 50 delegates attending each one. The cost of the events held in 2003-4 and 2004-5 totals £40K.

3.3. The events provide networking opportunities for food and drink manufacturers and related companies (suppliers, consultants, learning providers, etc.) and include presentations on a wide range of topics which are specifically of interest to the industry. Two of the events were held jointly with Tourism Network West, which is a similar forum aimed at companies and organisations operating in the tourism sector.

3.4. The principal objectives of Food Forum West are:

· To encourage networking and collaboration between companies and industry partners

· To provide up-to-date information and examples of best practice

· To update companies about project, initiatives and resources available to them through Scottish Food & Drink and other partners

4. AIM AND OBJECTIVES 

4.1. The aim of the current project is to carry out an evaluation of Food Forum West, which will inform the future development of Scottish Enterprise Renfrewshire’s lead role in this area of work.

4.2. The key objectives of the project are as follows:

· To consider all aspects of the operation of Food Forum West 

· To analyse its performance against the objectives set for the project

· To provide information on outputs and impacts, both quantitative and qualitative

· To make recommendations to inform the future development of Food Forum West

5. METHODOLOGY AND SCOPE

5.1. The research was undertaken in January and February 2005 and included:

· Discussions with the project manager to establish the scope and content of the report

· Discussion and information gathering from the delivery agent responsible for organising the events

· Desk research: for example, consideration of existing feedback information collected for each of the events

· Telephone interviews with a sample of 42 individuals from food and drink companies and related organisations

· Discussions with the Food Champions from the participating LEC areas, SE Lanarkshire, SE Glasgow and SE Ayrshire.

5.2. Feedback was collected on nine Food Forum West events, which took place from January 2003 to November 2005:

Table 1: FFW events

	2003-4



	1
	An Introduction to Wm Morrison Supermarkets plc
	13th January 2003
	Normandy Hotel, Renfrew

	2
	Behind the Scenes at Sainsbury
	29th May 2003
	Sainsbury RDC, East Kilbride

	3
	Factory Gate Pricing
	7th October 2003
	Hillington Innovation Centre

	4
	*Exploring Scotland’s Food & Tourism Links
	10th November 2003
	Paisley Town Hall

	5
	NPD in Practice – A Journey thro FoodTrack 
	17th February 2004
	CHARIS, Ayr

	6
	Practical Selling Skills
	17th March 2004
	Hillington Innovation Centre

	2004-5



	1
	Bringing Market Information to Life 
	14th September 2004
	Dean Park, Renfrew

	2
	*Food Fashions and Fears 


	26th October 2004
	Trades Hall Glasgow

	3
	Getting on and off the Shelf


	23rd November 2004
	Glynhill, Renfrew

	4
	The Ethical Consumer Explored  


	19th January 2005
	Glynhill, Renfrew


*Forums held jointly with Tourism Network West

5.3. Interviews with company representatives were conducted using a structured questionnaire, the content of which was agreed in advance with the project manager.

5.4. A total of 42 individuals from 42 different companies were surveyed. 40 of those interviewed had attended one or more Forum events in person at some time in 2003-2005.  

5.5. The sample included companies from different Local Enterprise Company areas. Of the companies interviewed, the majority (58%) are based the Glasgow and Lanarkshire areas.  People attending from outwith the four main LEC areas include delegates from the SED, SEFV, SEEL, SEDG and SET areas.

Table 2: Sample companies by LEC area

	Scottish Enterprise Ayrshire


	5%

	Scottish Enterprise Glasgow


	29%

	Scottish Enterprise Lanarkshire


	29%

	Scottish Enterprise Renfrewshire


	17%

	Others


	21%


5.6. The majority of people interviewed (53.6%) were from food and drink manufacturing companies.

Table 3: Sample companies by sector

	Manufacturer


	52%

	Supplier


	12%

	Tourism


	5%

	Consultant


	17%

	Education


	2%

	Public sector


	5%

	Others


	7%


The sample included small, medium and large companies; some respondents declined to provide this information. See Tables 4 and 5 below:

Table 4: Sample companies by annual turnover

	Less than £250,000 (£1/4 million)


	17%

	Between £1/4m and £2m


	12%

	Between £2m and £10m


	26%

	£10m +


	19%

	Declined answer


	26%


Table 5: Sample companies by number of employees

	1-49 employees


	43%

	50-249 employees


	21%

	250+ employees


	19%

	Declined answer


	7%


6. MAIN FINDINGS

6.1. The research considered all aspects of the operation of the events and collected both quantitative and qualitative data, which is summarised within this section.

Attendance at Forum events

6.2. Attendance by company at the events held in 2003 and 2004 is summarised below  (not including SE companies). The number of companies attending events averages 29.5 and the number of individuals attending averages 43. (These figures do not take into account the very well-attended joint Food and Tourism forum held in November 2003.) 

6.3. Currently 439 names are held on the FFW database.  An average of 43 people attend a standard event, which means that there is a take up rate of just under 10%. It should be noted, however, that in the case of company visits numbers have to be limited for safety reasons, which brings the average attendance figure down.
Figure 1: Summary of company attendance at events 2003-4
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6.4. A total of 42 companies was surveyed by telephone. Of the people interviewed, 40 had personally attended one or more of the ten events which took place in 2003-5.  (Other members of staff had represented the remaining two organisations at events in 2003.)

6.5. More than half (56%) of those interviewed had attended more than one event and almost one third (32%) had attended three or more events. 

Table 6: Number of events attended

	Attended no events


	5%

	Attended 1 event


	40%

	Attended 2 events


	24%

	Attended 3 events


	9.5%

	Attended 4 events


	12%

	Attended 5 or more events


	9.5%


6.6. Of those interviewed, a third (33%) of attendees had attended events in both programmes (i.e. 2003-4 and 2004-5). A further 36% had attended in 2004-5. 26% of respondents had attended in 2003-4 but had not attended the more recent events. (See below)

Table 7: Spread of events attended

	Attended no events in 2003-5


	5%

	Attended events in 2003-4 programme


	26%

	Attended events in 2004-5 programme


	36%

	Attended events in both programmes


	26%


6.7. 12 of the companies surveyed had sent other delegates besides the respondent to FFW events.

6.8. Respondents were not always sure how many events they had attended; the figures shown are taken from the data provided by the delivery agent rather than from the questionnaire.

6.9. A few of those interviewed could not make a distinction between FFW events and other food-related events. However, a significant number of regular attendees were clear about the place of the FFW and felt a real sense of belonging to it and of contributing to its format and content.

6.10. Reasons given for not attending regularly or for not attending more recent events were varied. The majority of people put it down to lack of time due to work or other commitments. Four people said that they had not received information about recent events, although their names appear on the mailing list.  One person said that he attends only those events which are directly relevant to his business. Another senior person has delegated attendance to her staff as part of their development. Some people commented that the timing of events does not suit them. (See below).

6.11. Information from the delivery agent suggests that the “drop-out rate” (that is, the number people who have reserved a place but who simply fail to turn up without an apology) is generally low.  A small number of respondents to the questionnaire indicated that when are unable to attend, they can ask for notes from the event and this proves useful to them. 

Promotion and operation of Forum events 

6.12. Respondents were asked to rate different aspects of the management of the Food Forum West events. The results are shown below in Tables 8-10. 

6.13. Levels of satisfaction are generally very high. Most people (88%) are more than satisfied with the promotion of events in terms of the notice given in the invitation, the booking confirmation letter and the e-mail reminders. Only 5% did not remember receiving information about events.

6.14. Similarly, the administration and registration process is highly rated (100% satisfaction level). Overall, the management and organisation of the events is seen to be excellent.  

6.15. Several respondents spoke very highly of the delivery agent, Alison Carmichael, in terms of her personal credibility with the industry which enables her to attract high quality speakers take part in the events for no fee.

Table 8: Promotion, administration and general events management

	
	Excellent
	Good
	Satis
	Poor
	V poor
	Varies
	Don’t know

	Advance promotion of events
	52%
	36%
	5%
	2.5%
	2.5%
	0%
	2%

	Registration and event administration
	52.5%
	45%
	2.5%
	0%
	0%
	0%
	0%

	Overall management of the event
	67%
	29%
	0%
	2%
	0%
	0%
	2%


6.16. The geographical location of the venues, their suitability and the quality of catering all scored highly showing that 95-98% of people were satisfied or more than satisfied. 79-81% of respondents rated these aspects as good or excellent.
6.17. The view was expressed that companies based in Lanarkshire may be discouraged from attending because of the difficulty in travelling across Glasgow; a few prefer to attend the East of Scotland Forum events.
6.18. Timing of the events is an issue for some attendees, however. Although the majority are satisfied with the starting time (4pm for 5pm), 19% of people are not. When they were asked what would be a better time to hold the event, opinions were almost equally divided, with a small majority of these in favour of starting earlier.
Table 9: Locations, venues, catering and timing

	
	Excellent
	Good
	Satis
	Poor
	V poor
	Varies
	Don’t know

	Choice of location
	31%
	48%
	17%
	2%
	0%
	2%
	0%

	Suitability of venues
	24%
	55%
	17%
	2%
	0%
	2%
	0%

	Refreshments


	52%
	29%
	17%
	0%
	2&
	0%
	2%

	Timing of events
	21%
	36%
	24%
	17%
	2%
	0%
	0%


6.19. Responses to questions about topics, Chairmen/women and speakers showed more variation, although the consensus was that these were all “generally good”. This was reflected in the good to excellent ratings of 81% (topics), 88% (Chairperson), and 76% (speakers).

Table 10: Content of the events

	
	Excellent
	Good
	Satis
	Poor
	V poor
	Varies
	Don’t know

	Relevance of topics
	33%
	48%
	10%
	0%
	2%
	7%
	0%

	Quality of Chairperson
	40%
	48%
	2%
	0%
	0%
	7%
	2%

	Quality of speakers
	28.5%
	47.5%
	7%
	0%
	0&
	17%
	0%

	Networking opportunities
	33%
	21%
	24%
	17%
	0%
	2.5%
	2.5%


6.20. Respondents felt that it was important for the Chairperson to ensure that the timings were adhered to, and that speakers did not over run their time, however interesting their presentations might be. 

6.21. Although a few respondents said that the topics presented might not always be directly relevant to their business, many also commented that they always learned something new at an event.

6.22. For the organisers, selecting topics and speakers presents certain challenges. Selected topics must not overlap with those covered at other Scottish Food and Drink events, yet it is important to find topics which are of interest to a wide number of people. The budget is small and speakers are not paid for their services.

6.23. Networking opportunities were less highly rated (54% rated these as good to excellent.) 17% of people found the networking to be poor, although some of these people felt that their own lack of confidence in networking was also a factor. 

6.24. Others expressed the view that not enough food manufacturing and food-related companies were present at the events and that more publicity about the events would help to attract them, thus increasing networking opportunities.

Perceived benefits of attending Forum events

6.25. Every respondent believes that there is the need for such a Forum. All said that they or their staff would continue to attend; of these, 12% said they would select events relevant to them.

6.26. Respondents were asked about the perceived “soft” benefits of attending Food Forum West events in terms of its impact on business relationships and partnerships.  These results are summarised in Table 11. More than one third said that their contacts within the food-related sector had improved considerably, and the same number considered that they had slightly improved their contacts as a result of attending.

6.27. Almost two thirds of respondents believed that they are better able in some measure to exploit partnerships within the industry. 

	Key comment

	One person said she was surprised at the number of links she had been able to form as a result of attending only two events.


6.28. Awareness and knowledge about key issues for the industry were much improved. More than two thirds found the events very useful in this regard, and a further 26-29% believe they know slightly more as a result of attending.

	Key comment 

	One company representative said that, because people from his company had attended a particular FFW event, his organisation was far better prepared for a subsequent site visit by a major supermarket chain.


6.29. 45% of people interviewed had gained some increased knowledge about support available through Scottish Enterprise and other networks. However, a number said that they would use either the project manager or delivery agent as a first line of enquiry whilst others commented that their awareness of this support came through their own contact with their LEC. Some others believe that LEC representatives should be more actively involved in networking and helping to bring companies together.

	Key comment

	One person specifically mentioned Scottish Food and Drink’s Food Facts helpline; a meeting with the SFD project manager at an event has prompted him to use this service regularly.


Table 11:  Perceived benefits of attending FFW events:

	
	Much improved
	Slightly improved
	No change
	No view

	Contacts within the food/food-related industry sector
	33.5%
	33.5%
	31%
	2%

	Ability to exploit partnerships with others in the industry
	28.5%
	31%
	35.5%
	5%

	Awareness of the key industry issues tackled by FFW
	62%
	29%
	7%
	2%

	Knowledge about the key industry issues tackled by FFW
	64.5%
	26%
	7%
	2.5%

	Awareness of the support available from SE and other agencies
	26%
	19%
	50%
	5%


6.30. People were also asked about the harder benefits of attending events, i.e. the impact made on commercial aspects of their organisations as a result of attending FFW events. Whilst detailed figures were not asked for, a number of people expressed the view that they had seen a commercial impact as a direct result.

	Key comment

	One company was able to name a working relationship that had come about as a result of a meeting at a FFW event. The company anticipates a positive impact on sales and profit figures.


6.31. Almost one third of companies reported a positive impact on their sales. Some others said they expected to see an impact in the future, as a result of contacts made at events.

6.32. Almost a quarter of people believed that their organisation’s profit had increased as a result of attending these events.

6.33. Exactly half of those interviewed said that there had been an impact on their own skills and in many cases, on the skills of their employees as a result of knowledge gained at the events.

6.34. 28.5% believe that their businesses are more competitive because they have attended FFW events. Some respondents commented that they are better able to respond to changes because of the increased knowledge that they have of current and upcoming issues for the industry.

Table 12:  Perceived commercial impact of attendance at FFW events:

	
	Positive
	None
	Negative
	Not applic
	Don’t know

	Impact on sales


	31%
	52%
	0%
	7%
	10%

	Impact on profit


	24%
	59.5%
	0%
	7%
	9.5%

	Impact on skills of employees


	50%
	38%
	0%
	5%
	7%

	Impact on improving competitiveness


	28.5%
	57%
	0%
	9.5%
	5%


Local Enterprise Companies

6.35. Within each LEC area, the Food Champion is the key contact for the food and drink sector. The Food Champion disseminates information about relevant events, etc. to colleagues and the industry. Food Champions were asked for suggestions to improve the promotion and attendance by food and drink companies at FFW events. Specific suggestions included:

· Pop-up reminders on SE’s intranet (similar to those used by the Tourism Forum)

· A list of dates for the whole season provided in advance

· Regular updates to the mailing list by Food Champions; information on interested companies should be provided to the Scottish Food and Drink database and copied to the database of FFW (and other Forums). 

· Information on the benefits to companies of attending FFW events could be provided to LEC Champions for dissemination to LEC account managers and Business Services Advisors.

Suggestions from respondents
6.36. A number of respondents commented that the Forums could not be improved upon. However, the following suggestions were made for improvements by more than one respondent: 

· Wider publicity is required to attract in more companies; real examples could be used of the business benefits of networking

· A joint event could be organised in partnership with trade organisations such as Seafood Scotland, Quality Meat Scotland and the Scottish Association of Master Bakers. The organisations could publicise the Forum to their members, and use the event to give an update on the services they provide.  

· Timing of events should be strictly adhered to; speakers should not over run

· Format should include more speakers giving shorter presentations

· The interactive exercises should be reinstated, as these have real benefits for people working together

· Combined food and tourism events should be continued

6.37. Respondents were asked to suggest topics that would be of interest to them. Many of the suggested topics have already been covered, but respondents value the updated information that they receive; the main message is “more of the same”. The suggestions for topics are summarised:

· Update on government policy on food, particularly health-enhancing foods, from SEERAD

· Multiple retailers, particularly updates on Waitrose and Morrisons

· Information on the work of Improve Ltd, the new SSC for food and drink 

· Sharing success through company case studies and best practice visits

· Employment law: the rights of employers

· The use of new technologies in manufacturing

· Information on the Innovation Relay Centre

· Slow food 

· New product development 

· Marketing and branding, especially the “Scottishness” of products

· Logistics, especially cold storage

· Changing specifications on allergies

· Packaging/recycling and EU legislation

· RFID tagging

· Working with restaurateurs: promoting local foods

7. CONCLUSIONS

7.1. The following objectives have been set for Food Forum West: 

· To encourage networking and collaboration between companies and industry partners

· To provide up-to-date information and examples of best practice

· To update companies about project, initiatives and resources available to them through Scottish Food & Drink and other partners.

7.2. 100% of respondents believe that there is a need for such a Forum, although a small number of these have not attended in the past year. At the same time, several respondents said that they would like to see more companies attending events.

7.3. Overall, the majority of people questioned are more than satisfied with the established format; however, approximately one fifth of people would prefer a different start time.

7.4. More than three quarters of respondents have improved business contacts as a result of attending, and more than two thirds believe that they are better able to exploit partnerships with other industry members.

7.5. A large majority of respondents consider that they are better informed and have more knowledge of key issues affecting the industry as a direct result of attending these events. 

7.6. The information and best practice examples presented through FFW events have helped companies to increase their sales and in a number of cases, this has already produced increased profit. 

7.7. Half the companies questioned believe that attendance had improved their own skills and knowledge and/or that of their staff; as a result the majority of these believe that their companies are more competitive.

7.8. Whilst only 45% of respondents believe they are better informed about Scottish Enterprise and other available support as a direct result of attending events, a number commented that they would know where to look for information; for several people, the project manager or delivery agent would be their first line of enquiry.

7.9. It seems clear, therefore, that the continued success of the Forum lies in the fact that busy employers believe that the time they put into attending FFW events directly benefits their businesses.

8. RECOMMENDATIONS

	Key comment

	“More of the same please”


8.1. Food Forum West should continue to organise and manage events which enable companies to network, to access information and to share best practice.

8.2. FFW should consider increasing the number of events held throughout the year, perhaps to include more company visits and more input by multiple retailers.

8.3. Increased marketing of the real benefits of attending Food Forum West events should be undertaken to increase the number of delegates who attend.

8.4. Local Enterprise Companies should be encouraged to promote the business benefits of attending Forum events to companies in their areas. 

8.5. Topics should be selected on the basis of demand by the industry and not driven by a Scottish Enterprise or Scottish Food and Drink agenda.  

8.6. At least some of the events should include interactive sessions which encourage networking or collaborative working. Information on how to network effectively, or a “buddying” system could also be made available.

8.7. Consideration should be given to changing the start time of some events from early evening to lunchtime in order to attract people who find it difficult to attend evening events.

8.8. Some events should be held in Glasgow to make them more accessible to companies operating north of the river.

Appendix:

Questionnaire

SCOTTISH ENTERPRISE RENFREWSHIRE: EVALUATION OF FOOD FORUM WEST

TELEPHONE SURVEY QUESTIONNAIRE
	Company:


	

	Type:


	

	Contact name:


	

	Position:


	

	LEC area:


	

	Telephone:


	


Good morning/afternoon. My name is Jill Simpson and I am calling on behalf of SER, to evaluate the impact and benefits to food companies of Food Forum West, which is managed and run by SE. Can you spare 10 minutes to answer some questions?

The information you give me will be confidential and will form part of a report to SER; companies will not be named, nor will specific information about companies be included.

	Q1. Have you personally attended any of the Food Forum West events during 2003-4?

	Yes
	No (go to Q6 & 7)


	Q2. Have members of your staff attended any events during 2003-4?

	Yes
	No (go to Q6 & 7)


	Q3. Which of these events did you/your staff attend in 2003 and 2004?
	Tick

	
	2003-4
	

	1
	An Introduction to Wm Morrison Supermarkets plc: 

13th January 2003, Normandy, Renfrew
	

	2
	Behind the Scenes at Sainsbury: 

29th May 2003,Sainsbury RDC, East Kilbride
	

	3
	Factory Gate Pricing: 

7th October 2003, Hillington Innovation Centre
	

	4
	*Exploring Scotland’s Food & Tourism Links: 

10th November 2003, Paisley Town Hall
	

	5
	NPD in Practice – A Journey thro FoodTrack: 17th February 2004, CHARIS, Ayr
	

	6
	Practical Selling Skills: 17th March 2004, Hillington Innovation Centre
	

	
	2004-5
	

	1
	Bringing Market Information to Life: 14th September 2004, Dean Park, Renfrew
	

	2
	*Food Fashions and Fears: 26th October 2004, Trades Hall Glasgow
	

	3
	Getting on and off the Shelf: 23rd November 2004, Glynhill, Renfrew
	


*Joint Forums with Tourism Network West

	Q3a. Are you planning to attend next week’s event?/Did you attend last week’s event?
	Tick

	4
	The Ethical Consumer Explored:  19th January 2005, Glynhill, Renfrew
	


	Q4. Overall, how would you rate the following aspects of any Food Forum West events that you attended during 2004?

	
	Excellent
	Good
	Satis
	Poor
	V poor

	Advance promotion of the events
	
	
	
	
	

	Registration and events administration
	
	
	
	
	

	Quality of Chairperson
	
	
	
	
	

	Quality of speakers
	
	
	
	
	

	Networking opportunities
	
	
	
	
	

	Choice of location
	
	
	
	
	

	Suitability of venues
	
	
	
	
	

	Refreshments
	
	
	
	
	

	Timing of events
	
	
	
	
	

	Relevance of topics
	
	
	
	
	

	Overall management of the events
	
	
	
	
	


	Q5. Comments

	


Questions for non-attendees:

	Q6. If you did not attend any of the FFW events in 2004, can you give reasons?

	

	Q7. Is there anything that might encourage you to attend an event in future?

	

	GO TO QUESTION 18


	Q8. As a result of attending any or all of the FFW events, would you say that you:
	Much improved
	Slightly improved
	No change
	No view

	i. Have better contacts within the food/food-related industry sector?
	
	
	
	

	ii. Are more aware of the key industry issues tackled by FFW?
	
	
	
	

	iii. Have more knowledge about the key industry issues tackled by FFW?
	
	
	
	

	iv. Are more able to exploit partnerships with others in the industry?
	
	
	
	

	v. Are more aware of the support you can receive from SE and other agencies?
	
	
	
	


	Q9. Comments

	


	Q10. Has attendance at FFW had a commercial impact on your organisation? If so, how? 
	Pos
	None
	Neg
	N/A
	Don’t know

	i. Impact on sales


	
	
	
	
	

	ii. Impact on profit


	
	
	
	
	

	iii. Impact on skills of employees


	
	
	
	
	

	iv. Impact on improving competitiveness
	
	
	
	
	


	Q11. Do you think, on balance, that your attendance at FFW events have benefited your organisation?

	Yes
	No
	Don’t know  (Go to Q13)


	Q12. Can you give reasons?

	


	Q13. How do you think FFW could be improved, based on your experience of attending events?

	


	Q14. Do you have suggestions for topics/speakers for future events?

	


	Q16. Based on your experiences, do you think that you and/or your staff will continue to attend FFW events?

	


	Q17. Also based on your experiences so far, do you think that you still have a need for a forum such as FFW?

	Yes
	No
	Don’t know


Q18. Finally, can I collect some basic information about the organisation which will be used only for statistical purposes:

	Business or organisational activity

	


	Turnover

	Less than £250,000 (£1/4 million)
	

	Between £1/4m and £2m
	

	Between £2m and £10m
	

	£10m +
	

	Refused
	


	Number of employees

	1-49
	

	50-249
	

	250+
	

	Refused
	


	How long have you been involved in/working with the food and drink industry? (If relevant.)
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Front page

		Summary of info on front page of qnaire

		Type of company		Number		%

		Manufacturer		22		52

		Supplier		5		12

		Tourism		2		5

		Consultant		7		17

		Academic		1		2

		Public sector		2		5

		Other (specify)		3		7

		Total		42		100

		Organisations by LEC area		Number		%

		Scottish Enterprise Ayrshire		2		5

		Scottish Enterprise Glasgow		12		29

		Scottish Enterprise Lanarkshire		12		29

		Scottish Enterprise Renfrewshire		7		17

		Others		9		21

		Total		42		100





Q1-4

		Summary of responses to questions 1-4

		Q1 & 2. Self and/or staff attended events?

				Yes		No		N/A						%		%		%		Total

		Self		40		2								95		5		0		100

		Staff		21		14		7						50		33		17		100

		Q4. Overall, how would you rate the following aspects of any Food Forum West events that you attended during 2004?

				Excellent		Good		Satis		Poor		V poor		Varies		Don't know		Totals		% exc & good		% exc good &satis

		Advance promotion of the events		22		15		2		1		1				1		42

		Registration and events administration		22		19		1										42

		Overall management of the events		28		12				1						1		42

		Timing of events		9		15		10		7		1						42

				%		%		%		%		%		%		%		Totals

		Advance promotion of the events		52.4		35.7		4.8		2.4		2.4		0.0		2.4		100		88		93

		Registration and events administration		52.4		45.2		2.4		0.0		0.0		0.0		0.0		100		98		100

		Overall management of the events		67		29		0		2		0		0		2		100		95		95

		Timing of events		21		36		24		17		2		0		0		100		57		81

				Excellent		Good		Satis		Poor		V poor		Varies		Don't know		Totals

		Choice of location		13		20		7		1				1				42

		Suitability of venues		10		23		7		1				1				42

		Refreshments		22		12		7				1				1		42

				%		%		%		%		%		%		%		Totals

		Choice of location		31		48		17		2		0		2		0		100		79		95

		Suitability of venues		24		55		17		2		0		2		0		100		79		95

		Refreshments		52		29		17		0		2		0		2		100		81		98

				Excellent		Good		Satis		Poor		V poor		Varies		Don't know		Totals

		Relevance of topics		14		20		4				1		3				42

		Quality of Chairperson		17		20		1						3		1		42

		Quality of speakers		12		20		3						7				42

				%		%		%		%		%		%		%		Totals

		Relevance of topics		33		48		10		0		2		7		0		100		81		57

		Quality of Chairperson		40		48		2		0		0		7		2		100		88		50

		Quality of speakers		28.6		47.6		7.1		0.0		0.0		16.7		0.0		100		76		55

				Excellent		Good		Satis		Poor		V poor		Varies		Don't know		Totals

		Networking opportunities		14		8		10		7				1		1		41

				%		%		%		%		%		%		%		Totals

		Networking opportunities		33		19		24		17		0		2		2		97.619047619		52		76





Q8-10

		Summary of responses to questions 8 & 10

		Q8. As a result of attending any or all of the FFW events, would you say that you:

				Much improved		Slightly improved		No change		No view		Totals

		i. Have better contacts within the food/food-related industry sector?		14		14		13		1		42

		ii. Are more aware of the key industry issues tackled by FFW?		26		12		3		1		42

		iii. Have more knowledge about the key industry issues tackled by FFW?		27		11		3		1		42

		iv. Are more able to exploit partnerships with others in the industry?		12		13		15		2		42

		v. Are more aware of the support you can receive from SE and other agencies?		11		8		21		2		42

				%		%		%		%		Totals

		i. Have better contacts within the food/food-related industry sector?		33.3		33.3		31.0		2.4		100

		ii. Are more aware of the key industry issues tackled by FFW?		62		29		7		2		100

		iii. Have more knowledge about the key industry issues tackled by FFW?		64.3		26.2		7.1		2.4		100

		iv. Are more able to exploit partnerships with others in the industry?		28.6		31.0		35.7		4.8		100

		v. Are more aware of the support you can receive from SE and other agencies?		26		19		50		5		100

				Positive		None		Negative		Not applicable		Don’t know		Totals

		i. Impact on sales		13		22				3		4		42

		ii. Impact on profit		10		25				3		4		42

		iii. Impact on skills of employees		21		16				2		3		42

		iv. Impact on improving competitiveness		12		24				4		2		42

				%		%		%		%		%		Totals

		i. Impact on sales		31		52		0		7		10		100

		ii. Impact on profit		23.8		59.5		0.0		7.1		9.5		100

		iii. Impact on skills of employees		50		38		0		5		7		100

		iv. Impact on improving competitiveness		28.6		57.1		0.0		9.5		4.8		100





Q16-18

		Summary of responses to question 18

		Turnover				%

		Less than £250,000 (£1/4 million)		7		17

		Between £1/4m and £2m		5		12

		Between £2m and £10m		11		26

		£10m +		8		19

		Refused		11		26

		Total		42		100

		Number of employees				%

		Between 1 and 49		18		43

		50-249		9		21

		250+		8		19

		Refused		7		17

		Total		42		100

		Length of service				%

		Less than 1 year		3		7

		1-5 years		6		14

		6-10 years		7		17

		11-20 years		9		21

		More than 20 years		8		19

		n/a		9		21

		Total		42		100





Additional

				0 events		1 event		2 events		3 events		4 events		5+ events		Totals

		Number		2		17		10		4		5		4		42

		%		4.8		40.5		23.8		9.5		11.9		9.5		100

				No events		Events 03-04		Events 04-05		Events 03-05

		Number		2		11		15		14						42

		%		5		26		36		33		0		0		100

		Future attendance		Yes		No		Totals

		Proviso relevant		5				5

		%ages		12		0		12

		Other proviso		2				2

		%ages		5		0		5

		Event		1		2		3		4		5		6		1		2		3		4

		Attendees		39		44		52		150		41		35		40		36		45

		Event		1/13/03		5/29/03		5/29/03		11/10/03		2/17/04		3/17/04		9/14/04		10/26/04		11/23/04

		No of companies attending events		29		28		37		90		24		26		28		30		34
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