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1. BACKGROUND TO STUDY

1.1
PROJECT BACKGROUND

The Small Towns Initiative (STI) was established in 1997 to address a number of common issues facing small rural towns in Scotland. 

Final approval was given to bids received from four Local Enterprise Companies covering seven towns, amongst which SE Dumfries and Galloway were successful in respect of Stranraer, Cairnryan, and Portpatrick.

SE Dumfries and Galloway now wish to undertake an evaluation to fully understand the performance of, and output from their support and that of ERDF for the Initiative and have appointed EKOS to undertake the evaluation. 

1.2
OBJECTIVES

The overall objective of the study is to evaluate the outputs and performance achieved by the STI in relation to work undertaken compared with the targets as laid out in the 2001 ERDF application
.

In more detail the study will:

· evaluate the performance and outputs achieved from the core funding and ERDF payments made to the STI;

· assess the economic, environmental and social impact of the STI within the wider local economy;

· assess the qualitative impact resulting from any increase in commercial/tourism confidence;

· assess the impact on the businesses as a result of STI support; and

· assess the level of public and private sector leverage.

In addition to the above objectives, the outcomes from the study will also be used to inform the future development and operations of the STI.

1.3
STUDY METHOD

The study was undertaken in 4 stages between July and August 2004, as detailed below:

· Stage 1: Inception and Set Up;

· Stage 2: Consultation Programme;

· Stage 3: Primary Research Programme; and

· Stage 4: Analysis and Reporting.

1.4
FORMAT OF REPORT

The remainder of this report is structured as follows:

· Chapter 2 provides a review of STI activity and identifies progress against targets and objectives;

· Chapter 3 contains the feedback from our consultation meetings with stakeholders

· Chapter 4 presents the results of the business interviews; and

· Chapter 5 outlines our study conclusions and recommendations.

2. REVIEW OF STI

This review is based on information provided by SE Dumfries and Galloway, South of Scotland European Partnership and additional information gained from a review of STI files.  As such, the accuracy of the information is not warranted or guaranteed by EKOS.

2.1
DESCRIPTION OF STI

The Small Towns Initiative (STI) was established by the Scottish Office in 1997 to address a number of common issues facing small (mainly rural) towns in Scotland.  Eligibility to apply for support (competitively) under the initiative was restricted to those Local Enterprise Companies (LECs) that qualified for European 5b funding together with parts of Ayrshire.

Final approval was given to bids received from:

· SE Dumfries and Galloway (Stranraer, Cairnryan, Portpatrick);

· SE Borders (Hawick);

· Scottish Enterprise Tayside (Brechin, Montrose); and

· SE Forth Valley (Alloa).

A total of seven towns were supported through the initiative.  Although no additional funding was made available for the STIs, Scottish Enterprise (SE) did make £1 million available to the successful applicants through their contingency reserves.  In the Dumfries & Galloway and Borders STIs, funding was used to establish a new office in the town, while in the Tayside and Forth Valley STIs, funding was used to supplement existing activity.

We understand from discussions with the other LECs and Local Authority’s involved that the Stranraer, Cairnryan and Portpatrick STI is the only Initiative that continued operating beyond the initial period.  The others either ceased trading immediately after the initial period or changed delivery structure within a relatively short space of time.

The Stranraer, Portpatrick and Cairnryan area was designated a Small Towns Initiative by the Secretary of State in 1998 and was incorporated as a private limited company in February 2000.  The Stranraer, Portpatrick and Cairnryan STI was designed to develop the three rural towns with an overall aim of:

“providing focused assistance to boost local businesses and enhance the environment of small towns across Scotland”

From the STI Action Plan, the local level vision statement is to:

“enhance civic pride and confidence in Stranraer, Portpatrick and Cairnryan by capitalising upon the area’s and the economy’s strengths and opportunities to secure jobs, wealth and the quality of the environment, so contributing to the reputation, status and appeal of the region”

Since its inception, the STI has been core funded by SE Dumfries and Galloway (SEDG) and Dumfries and Galloway Council (DGC) who used their support to match fund two successful ERDF bids to the South of Scotland Objective 2 Programme.  This allowed the STI to attract five years funding to deliver a range of projects and also to employ full and part time staff covering:

· management;

· events; and

· finance/administration.

Over the five years of its operation the STI has delivered a range of projects in the three town centres including:

· facelift and environmental improvements;

· development of STI website;

· signage and marketing;

· lighting and CCTV;

· business clubs; and

· a range of town centre events.

We have attached a more detailed list of STI projects at Appendix 1.

In 1998, an STI Action Plan was developed by consultants reporting to a Steering Group.  This Plan identified 8 priority areas for action:

· physical development and the environment: build upon the natural and built physical assets of the area and ensure a high quality environment for companies to operate in and people to live in;

· tourism and leisure development: build upon the tourism potential and assets of the area;

· transportation and access: capitalise upon the area’s role and function as a transport interchange for Northern Ireland, Scotland and the UK mainland;

· Stranraer town centre: ensure that the economic, employment and environmental opportunities of the town centre are maximised for the benefit of residents and visitors;

· business development: build upon and address local business capabilities and opportunities to stimulate wealth and employment and attract inward investors;

· skill development: build upon the skills of local people and develop local employment opportunities;

· rural diversification: help diversify the rural economy; and

· marketing and promotion: generate and sustain positive perceptions and image of the area through marketing and promotion of the areas assets.

This is a significant list of objectives for a small organisation with 3 employees and an annual budget of around £80,000 to £100,000.  It is perhaps a reflection of the project that it is easier to say what they were not responsible for rather than the other way around. 

As identified above, the Action Plan was developed by a consultant reporting to a Steering Group in Summer 1998.  The STI Manager, however, was not appointed until Winter 1998.  At this time the STI Manager (with the Board) undertook a review of the Action Plan to assess deliverability, and in 1999 identified four key areas of activity for STI to focus upon:

· economic inclusion;

· marketing and events;

· business development; and

· environmental enhancement.

Activity within these areas was to be prioritised in such a way that it would compliment and add value to partners’ mainstream economic development activity.

We have reviewed the Board Reports and meeting notes to identify the frequency of meetings, the topics covered and the level of attendance.  Appendix 2 provides detailed analysis, however, we have identified that:

· in total there were 36 Board and 3 AGM/EGM meetings between March 2000 and October 2003;

· meetings were held monthly (with only one exception, December 2001) from inception until January 2003;

· meetings were not well attended by Board Members.  We have identified only two meetings with no apologies, but two meetings where they could not proceed as they were non-quorate.  Over the four years we identified the following:

· in 2000 there were 9 meetings with a total of 20 apologies = average of 2.2 per meeting

· in 2001 there were 11 meetings with a total of 31 apologies = average of 2.8 per meeting

· in 2002 there were 12 meetings with a total of 35 apologies = average of 2.9 per meeting

· in 2003 there were 4 meetings with a total of 8 apologies = average of 2.0 per meeting

This represents a high level of non-attendance for a Board with around 10 members; and

· Board members were provided with regular Board Reports with 28 individual update reports distributed at 17 individual meetings from August 2000 to December 2001.  Once an established process, Board Reports were generally provided for each meeting, however, the process stopped and no reports were provided in 2003 at all.

Internal Baseline studies were completed by STI in 2000 and 2002 to provide benchmark information for the town centres.  In addition, an interim evaluation of STI was completed in May 2001.  These studies have provided valuable baseline data for this evaluation.

2.2
STRATEGIC/POLICY FIT

We have conducted a strategy and policy review to identify the level of strategic fit between the STI and the key policy documents.

National Planning Policy Guideline NPPG8 (1998) sets out the Government’s policy for town centres and retail developments.  It also addresses non-retailing uses that play an important role in contributing to the economic health and enhancement of town centres.

A Smart Successful Scotland is the Scottish Executive’s key economic development strategy and it outlines their ambitions for the Enterprise Networks.  The document identifies 3 themes for activity: Growing Businesses to produce a fast learning, high earning nation; Global Connections to develop a globally connected European nation; and Learning & Skills to ensure that every Scot is ready for tomorrow’s jobs.

Framework for Economic Development in Scotland (2004) seeks to build up economic activity throughout Scotland by promoting skills, enterprise and innovation everywhere.  It recognises, however, that there may be a need for targeted regional interventions in specific areas to promote balanced growth and social inclusion.

Planning Advice Note 59 “Improving Town Centres” includes examples of good practice to allow town centres to evaluate if previously successful programmes could be of benefit to their locale.

Wigtown Local Plan (2003) presents specific policies relating to retail and commercial development in the town centres.  The Plan identifies that retailing should be considered within the overall settlement hierarchy – Stranraer is the most significant retail centre, with Cairnryan and Portpatrick villages serving local needs.  The Plan seeks to support the principle of sustainable communities by encouraging retailing and commercial development, of an appropriate size and nature, to maintain and enhance the role of settlements and in particular the town centres within the hierarchy.  The STI is identified in the Local Plan as contributing to improvements to Stranraer town centre and waterfront area.

Five Year Economic Development Strategy for Dumfries and Galloway (2003 – 2008) is the Local Economic Forum partnership strategy document.  One of the five key focus areas for the region is to create civic vibrancy and regeneration to encompass towns and villages across the area.
South of Scotland Objective 2 Programme identifies six Area Regeneration Strategies for communities suffering multiple disadvantage.  Assistance is available under ERDF Objective 2 Measure 3.2 ‘Area Regeneration Actions’ and ESF Objective 3.  The STI directly informed the Wigtownshire Area Regeneration Strategy as one the key local action strategies.

The key policy messages to arise from the policy and document review are that:

· national planning policy recognises town centres as the primary location for retail and leisure development;

· the three town centres, but Stranraer in particular, are recognised as a priority area for regeneration;

· economic development strategies emphasise the importance of revitalising the town centres; and

· considerable guidance has been developed to assist in the regeneration of town centres.

The STI therefore had a good policy fit with the key strategic documents.  There is, however, the issue over whether the structure of the STI and its choice of projects was the best option to address the challenges facing the town centres.

2.3
REVIEW OF STI AGAINST OBJECTIVES

The original concept behind establishment of Small Town Initiatives was to recognise the importance of small towns to the history, culture and economy of Scotland and to the people who live in them.  Within many small towns there were identified issues of significant structural, policy and organisational change.

For the Stranraer, Cairnryan and Portpatrick STI the initial focus was on the creation of employment, generation of wealth, improving the environment and creating additionality/value added activity that would improve the area’s economy.  In practice, the STI became the local delivery arm for existing public sector organisations, notably SEDG and D&GC.  

Over the period, however, there has been significant change in the operating environment of the main partners, particularly SEDG and this resulted in new priorities being set and a greater degree of focus for future activities, partnership and delivery.

Based on our past experience, there are a number of key issues that any initiative of this type should seek to address.  Based on our analysis we have outlined below our response to these issues.

· clear role and remit – where is the additionality:

We have identified a clear role and remit for the STI i.e. to “enhance civic pride and confidence in Stranraer, Portpatrick and Cairnryan by capitalising upon the area’s and the economy’s strengths and opportunities to secure jobs, wealth and the quality of the environment, so contributing to the reputation, status and appeal of the region”. We have, however, been less successful in identifying additionality for the STI from outcomes achieved through delivery of projects and programmes.  This is discussed later in our report.

· minimise duplication:

As outlined above, the STI effectively acted as the local project and programme delivery body for SEDG and D&GC.  We would therefore assume that there was little duplication or overlap between its activities and that of the partners, particularly for SEDG as they agreed annual Service Contracts with STI.

· provide value for money:

The main impact of the STI on the local businesses, community and economy is likely to have been a qualitative rather than a quantitative impact.  The nature of the projects that were undertaken (website, streetscape, lighting, events/festivals, etc) does not easily lead to identification of economic impacts.  As such it is not possible to identify the full monetary value that the STI has had, and therefore assess value for money.  This is discussed later in the Conclusions.

· business plan with specific targets:

At the outset of the STI there was an Action Plan document that established clear strategic rationale, key projects/initiatives, outputs and impacts.  This document, however, was set aside at an early stage as it was not believed to be deliverable.  It was in fact replaced with annual ‘Operating Plan’ documents that guided activity, based on financial allocation around four key areas as identified in Section 2.1 above.

· clear link to strategy – what will it contribute:

Our policy analysis outlined above identifies that the STI did fit with key strategic documents, at both the local and national level.  What it does not identify, however, is whether the STI itself was the most appropriate delivery mechanism and whether a greater contribution could have been made through an alternative approach.

· identifiable and measurable outputs:

We have reviewed the ERDF quarterly claims forms and have identified the progress made toward achievement of the targets in Section 2.3.1 below.  We have also undertaken an economic impact assessment, based on the events monitoring framework as identified in Section 5.1.

2.3.1
Review of ERDF

SEDG are quite clear on the rationale for the evaluation - to evaluate the outputs and performance achieved by the STI compared to the stated ERDF targets – did they deliver what they said they would?  The outcome of this evaluation will be used to measure progress of the STI for the final ERDF claim in October 2004.

Following an initial ERDF application under Objective 5b (not the subject of this evaluation), the STI was supported under ERDF Objective 2 Measure 3.2 ‘Area Regeneration Actions’ (2001 – 2004).  This measure seeks to secure the economic, social and environmental regeneration of towns and village communities.  The Measure focuses on interventions to improve business and employment opportunities throughout the area.

The key focus for STI has been on improving the physical environment of the three towns through townscape or village enhancements that would improve image, confidence and economic activity.  

The primary objective of Measure 3.2 is to regenerate communities suffering from multiple disadvantage.

This section considers the performance of the STI based only on information provided through ERDF application, claims and reporting.  It is therefore non subjective. 

Eligible project costs are identified as £250,000 with the following split:

· staffing
£190,000

· marketing and events
£45,000

· administration
£12,000

· ICT capital equipment
£3,000

£250,000

The identified funding source for the STI was:

· STI Co. Ltd
£15,000

· SEDG
£100,000

· D&GC
£10,000

£125,000

The identified £125,000 was used to lever in £125,000 ERDF grant from Measure 3.2 at 50% of total eligible costs.  In addition to these, the STI acted as the local delivery body for SEDG and DGC and therefore delivered a range of other projects in the towns on their behalf.

We have reviewed the ERDF application and quarterly claims forms for the period 2001 – 2004 and have assessed performance against targets.  The detailed analysis is attached at Appendix 3.  Table 2.1 below provides an overview of progress toward financial targets.  This identifies that:

· with one claim outstanding, the total project has achieved 85% of total planned expenditure;

· the project only exceeded planned expenditure in one financial year, 2002 (128%), with 2001 achieving 77% and 2003 achieving 56%);

· there has been an underspend in staffing every year with one exception, and this cost heading is currently at 72% of planned expenditure; and

· to an extent this underspend has been taken up with additional expenditure in Marketing & Events and Admin, which are currently at 123% and 152% of planned expenditure.

	TABLE 2.1: ERDF PLANNED AND ACTUAL EXPENDITURE 2000 – 2004

	
	Total Planned Spend
	2001
	2002
	2003
	2004
	Total Actual Spend

	
	
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	

	Staffing
	£190k
	£47.5k
	£34k
	£63.3k
	£66.7k
	£63.3k
	£29.7k
	£15.8k
	£5.9k
	£136.3k

	Marketing & Events
	£45k
	£10k
	£9.1k
	£15k
	£31.5k
	£15k
	£12.5k
	£5k
	£2.4k
	£55.5k

	Admin
	£12k
	£3k
	£3.7k
	£4k
	£7.5k
	£4k
	£3.8k
	£1k
	£3.2k
	£18.2k

	ICT Capital & Equipment
	£3k
	£3k
	£2.2k
	-
	£-
	-
	-
	-
	-
	£2.2k

	TOTAL
	£250k
	£63.5k
	£48.9k
	£82.3k
	£105.8k
	£82.3k
	£46.1k
	£21.8k
	£11.5k
	£212.2k


Source: ERDF Quarterly Claims

Table 2.2 below provides an overview of progress toward targets for Outputs and Results.  This identifies that:

· the project significantly exceeded the target for the number of organisations assisted, 584 against 150.  The total claim for this target is based on the number of organisations that attended Business Club events, secured shop front improvements or where linkages were made between STI website and the company’s website;

· the project does not appear to have assisted any new businesses, businesses owned/managed by women or enhanced business space in areas of need.  Based on past experience, however, we conclude that there is likely to have been some progress toward these targets but that the STI was unable to identify specific examples of support.  We were provided with information from SOSEP that identifies 418 total businesses assisted (no date, but we presume early to mid 2003), of whom 122 are owned or managed by women and 51 are new businesses;

· in 2001 21.5 gross new FTE jobs are recorded, 84% of the total target. This number is based on estimated impact of the events supported by STI during this year.  We have identified further progress with this target as outlined in Section 5.1;

· again targets have not been achieved for gross jobs created for women/ ethnic minorities/disabled people/areas of need.  Similar to our comment above our experience would suggest that if the original FTE gross jobs created is accurate then there is likely to have been greater achievement of these targets than identified;

· sq m of premises provided is accounted for by the Portpatrick Events Office.  As this is part of the project management accommodation it would not normally be eligible space, however, we understand that the accommodation is also open to local residents as a community resource, and would therefore be eligible; and

· total sales generated were claimed in the 2001 period, based on the impact that STI sponsored events had on local businesses.  We have provided further comment on this in Section 2.3.2 below.

	TABLE 2.2: ERDF PLANNED AND ACTUAL OUTPUTS/RESULTS 2000 – 2004

	
	Total Targets
	2001
	2002
	2003
	2004
	Total Achieved

	
	
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	

	Outputs
	
	
	
	
	
	
	
	
	
	

	1
	150
	40
	390
	50
	58
	50
	136
	10
	-
	584

	2
	50
	
	
	
	
	
	
	
	
	

	3
	100
	
	
	
	
	
	
	
	
	

	4
	100
	
	
	
	
	
	
	
	
	

	5
	15
	
	
	
	
	
	2
	
	
	2

	6
	1
	
	
	
	
	
	1
	
	
	1

	Results
	
	
	
	
	
	
	
	
	
	

	7
	25.5
	5.5
	21.5
	9
	-
	10
	1.8
	1
	-
	23.3

	8
	13.5
	3.5
	-
	4
	1.5
	5
	-
	1
	-
	1.5

	9
	3
	1
	
	1
	
	1
	-
	-
	-
	-

	10
	3
	1
	
	1
	
	1
	-
	-
	-
	-

	11
	25.5
	5.5
	
	9
	1.5
	10
	-
	1
	-
	1.92

	12
	100
	50
	31.35
	50
	
	-
	-
	-
	-
	31.35

	13
	1.5
	0.5
	0.64
	0.5
	
	0.5
	0.73
	-
	-
	1.37


Source: ERDF Quarterly Claims. Note: Nos. 2 to 6 were additional targets set in June 2003

1. Number of organisations assisted

2. Number of new businesses assisted

3. Number of assisted businesses owned/managed by women

4. Sq M of business space enhanced in areas of most need

5. Number of new projects on local natural environment/cultural heritage

6. Number of community ICT projects

7. Total number of gross new jobs created

8. Number of gross new jobs created for women

9. Number of gross new jobs created for members of ethnic minorities

10. Number of gross new jobs created for disabled people

11. Number of gross new jobs created in areas defined as most in need

12. Sq M of premises provided

13. Sales Generated (£m)

2.3.2
Other Impacts

A secondary objective is to provide SEDG with an independent view of the wider performance of the Initiative that will help them consider the future direction and operation of the STI.  This is consistent with the best practice approach adopted by Scottish Enterprise that recognises the wider value of evaluation.

In addition to the quantitative targets as set out in the ERDF application and reproduced in the evaluation brief, we also consider other qualitative impacts that the STI had achieved.

We have covered this issue in more detail in Chapter 4 (Primary Research), which identifies the views and opinions of local businesses.  In brief, however, from the business survey and from the consultations we can identify a range of qualitative benefits that were delivered by the STI.

BUSINESS CLUBS

From information obtained in the STI files we identified 18 individual Business Club events that were held from October 2001 to November 2003.  In total there were 205 business attendances at these events (however, we do not have any information on the number of businesses that attended more than one event).  This gives an average of 11 businesses at each event.  From attendance recorded at each of the events we know that attendance ranged from 3 businesses (Event: Dumfries & Galloway College) to 28 businesses (Event: Business Support).

Our business survey identified 20 businesses (28%) that had attended a Business Club event, of whom 95% said that they were useful.  The Business Clubs were therefore viewed favourably by those businesses that attended meetings.

EVENTS

We have also identified that there were 25 individual or grouped events, exhibitions and festivals that were supported by STI.  Grants of up to £2,500 were available to support local events that would make a positive contribution to the local economy by attracting significant numbers of visitors from outwith the area.

We have been provided with a spreadsheet that identifies visitor numbers (day and overnight), expenditure levels and therefore gross employment impacts.  In total the analysis identifies employment of 75 FTEs at the local level and 92 FTEs at the Scottish level.

The method for converting visitor numbers to employment and spending is based on a model developed for STI.  We have reviewed this data and would provide the following comment on the method of analysis:

· the average expenditure for day visitors is high at £36 (on-site and off-site expenditure) and is not based on survey evidence of event attendee expenditure and behaviour
.  We have reviewed expenditure averages for Dumfries & Galloway (information obtained from www.scotexchange.net, based on Visit Scotland data) and have identified that the average day visitor expenditure in the whole Dumfries & Galloway Tourist Board area is £6.09 per day.  We would estimate that the true impact of STI supported events will be somewhere at the mid-point of these values, say £20 per day;

· the average expenditure for overnight visitors is also high at £65 (on-site and of-site expenditure).  Again based on expenditure for overnight visitors for Dumfries & Galloway, we have identified average expenditure of £47.89 per day.  Again the true impact is likely to be between these values, say £56;

· additionality for all events is assumed to be 100%.  This is unrealistic as the level of additionality will differ for each individual event depending on whether the event would have proceeded without the STI contribution and also whether the people in the town centre would have been there in the absence of the event.  We would assume additionality at only 10% over all events, reflecting the scale and nature of events supported;

· there does not appear to be any distinction between new and safeguarded jobs, nor any method identified with the recommended model.  All the jobs are therefore identified as new – we do not believe that this is realistic;

· there is no explanation of how the total visitor numbers are estimated, beyond a note that estimates were provided by the Council, Constabulary and event organisers themselves.  With the exception of two events, the visitor numbers have been rounded up to the nearest 500.  In total the analysis shows that the 25 events attracted 59,480 visitors.  Excluding one large event that attracted an estimated 15,000 visitors (Castle Kennedy Carriage Driving Trials), the remaining 24 events attracted an average of around 1,850 visitors per event (but ranging from 100 to 6,000); and

· the model itself urges caution with the employment figures.  Due to the unique short-term nature of events, jobs are unlikely to last all year or indeed for 10 years.

The analysis provided by STI identifies gross employment impacts, rather than net additional, as per SE guidance.  The model developed for STI, however, identifies the recommended method of taking gross to net additional.  We have used the method recommended for STI and have identified that the events are likely to have created 69 and 77 net additional FTEs (at local and national levels respectively).

Finally, we revised the suggested method to reflect our comments above and for illustrative purposes only, have identified that our analysis of the full impact of STI supported events is likely to have been in the order of 35 and 39 FTEs (local and national), with an estimated 75% of jobs being safeguarded and 25% new.

The detailed analysis for the economic impact assessment of events is provided in Appendix 4.

WEBSITE

In November 1999 the STI launched its website with the following objectives

· to deliver services and instil product knowledge to the local community and the wider global community;

· to promote Dumfries and Galloway  as a location to attract businesses and visitors into the area; and

· to effectively use the web site as a communication channel for users.

The website provided information on the scope and operations of the STI, marketing material for local attractions, advertising material for local events and promoted local businesses.

An internal evaluation of the website was carried out by STI in 2002 and identified the following:

· 79% of survey respondents had not visited the site;

· 18.5% of local businesses that had registered on the STI online Business Directory reported that they had benefited from advertising on the website, but 30.5% had not benefited;

· at the time of the evaluation 400 businesses had been promoted through the website; and

· 75% of respondents reported that banner advertising on the website had made them aware of events.

While this was an internal evaluation by STI and we have not had sight of the detailed questionnaire, or responses, we would broadly agree with the findings of the conclusion, assuming that the content (quantitative analysis) is correct.  The website appears to have been an effective means of communicating with businesses, local community and individuals in advertising local events and local business services.

More up-to-date information obtained from the STI files identifies that there were almost 110,000 distinct visits to the website between September 2001 and May 2004.  This would appear on the surface to be high, but we do not have information on how many of these are repeat visitors and therefore how many are ‘distinct’ users.

Information provided by SOSEP identifies that there were 418 businesses that received assistance from STI through advertising or linkages on the STI website.  Appendix 5 identifies a detailed breakdown of business types, but the top three sectors supported were:

· retail & wholesale (16.5%);

· miscellaneous services (14.1%); and

· guest houses/B&B (12.2%).

2.4
REVIEW OF TOWN CENTRES

Stranraer is the local District centre for the Wigtownshire area with a population of around 11,000 people.  Cairnryan and Portpatrick are smaller villages with populations of less than 1,000 people.  The geography and transport infrastructure within the area mean that Belfast, Ayr and even Glasgow are more accessible than the regional centre of Dumfries.

The district centre of Stranraer does not have a large enough catchment population to provide a full range of local amenities and has only a basic level of retail and professional business services. The results is a significant proportion of local spending made out with the Dumfries and Galloway district affecting growth of the local economy.  However, income is also brought into the area via tourism, with Portpatrick being Wigtownshire’s most popular visitor location.

2.4.1 Population

Trends from Census data show that the Wigtown travel to work area (TTWA) had a 0.4% decline in population between 1981 and 1991, but that the loss occurred in the rural villages and settlements, while in the towns of Stranraer and Newton Stewart there was population growth.  

Between 1991 and 2001 the Wigtown TTWA was split to encompass the Stranraer TTWA and Newtown Stewart TTWA.  Analysis of both of these areas shows that total population in the Wigtownshire area declined once more by 0.3% in 2001.

The latest 2001 figures show that 11,644 people live within the STI priority area, which accounts for 39% of the Wigtownshire population.  Data at Ward level shows a substantial 20.6% decline in population in the area over the past 10 years.  However, caution must be noted due to changes in the ward definitions for the STI area between 1991-2001, which may account for some of this decline.

The future outlook for population levels in the STI and Wigtownshire areas are further decline, though substantially more so in the STI area.
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2.4.2 Unemployment

The total number of persons in unemployment has fallen both within Wigtownshire and the STI area since the development of the STI.  Between 1998-2004 the level of unemployed persons fell by 43% within the STI area and by 48% in the Wigtownshire TTWA.  The decline in unemployed claimants within the STI area accounted for 52% of the drop in Wigtownshire’s unemployment total.
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2.4.3
Employment

Employment levels within the STI and Wigtownshire areas have also improved over the 1998-2002 period.  Total employment levels have increased over the period in the STI area by 4.4% and by 4.9% in Wigtownshire, with the STIs employment base accounting for 61% of Wigtownshire’s.  However there have been peaks in employment levels both in 2001 in Wigtownshire and in 1999 in the STI area where levels were above that in 2002.  
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Target

Claimed

Total 

Identified

To be 

claimed

Physical Output

No. of organisations assisted

150

584

584

0

No quantitative evidence to increase this number, as no indication of which businesses included in the total

No. new businesses assisted

50

0

51

51

Based on information provided by STI to SOSEP

No. assisted businesses 

owned/managed by women

100

0

122

122

Based on information provided by STI to SOSEP

Sq Ms Business space 

enhanced in areas of most need

100

0

31.35

31.35

Based on information provided by STI to SOSEP

No. onew projects on local 

natural env/cultural heritage

15

2

2

0

As per ERDF claim

No. of community ICT projects

1

1

1

0

As per ERDF claim

Results

Total no. of gross new jobs 

created *

25.5

23.3

75

51.7

Based on agreed model to translate visitor number and spend (from events) into employment

No. of gross new jobs created for 

women

13.5

1.5

42

40

Based on 55.6% of total STI area jobs accounted for by women (NOMIS ABI 2002)

No. of gross new jobs created for 

members of ethnic minority

3

0

0

0.23

Based on 0.3% of total STI area population being minority ethnic (Census Data)

No. of gross new jobs created for 

disabled people

3

0

0

0

None identified

No. of gross new jobs created in 

areas defined as most in need

25.5

1.92

68

65.58

Based on assumption that 90% of total jobs will go to residents of STI area

No. of gross new jobs directly 

related to environmental activity

0

0

0

0

No target identified

Sq.M of premises provided 

100

31.35

31.35

0

As per ERDF claim

Sales Generated (£m)

1.5

1.37

2.4

1.03

Based on events multiplier from agreed model

* Number of new jobs created has been calculated using information from the Events that have been staged in the local area


Further analysis of the types of employment change within the STI area between 1998-2002 show that full-time employment has fallen by 8%, whilst there was a rise in part-time employment by 30%.  Greater breakdown of the employment changes over the period shows that:

· male full-time employment rose by 2%, whilst part-time employment rose by 45%; and

· female full-time employment fell by 20% but part-time employment increased by 27%.

Therefore within the STI area there has been an increase in the total number of people employed on a part-time basis for both men and women, but that the number of women in full-time work has fallen.
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Reference / Date

SOS/ERDF/01/11/0047

 Oct 

2001

 Dec 

2001

Total 

2001

Mar-02

Jun-02

Oct-02

Dec-02

Total 

2002

Mar-03

03-Jun

Oct-03

Dec-03

Total 

2003

Expenditure

Staffing

190000

47,500

28,623

5,330

33,953

-13,547

63,334

22,406

23,596

12,329

8,409

66,740

3,406

63,334

7,717

5,837

9,172

6,982

29,708

Marketing & Events

45000

10,000

6,166

2,903

9,069

-931

15,000

1,617

18,123

3,833

7,945

31,518

16,518

15,000

3,053

5,485

479

3,529

12,546

Administration

12000

3,000

1,287

2,393

3,680

680

4,000

1,476

2,621

2,104

1,306

7,507

3,507

4,000

1,175

936

659

1,011

3,781

ICT Capital & Equipment

3000

3,000

2,189

0

2,189

-811

0

0

0

0

0

0

0

0

0

28

0

0

28

Total

250000

63,500

38,265

10,626

48,891

-14,609

82,334

25,499

44,340

18,266

17,660

105,765

23,431

82,334

11,945

12,286

10,310

11,522

46,063

Physical Output

Original

Revised

Planned

Total

Difference

Planned

Total

Difference

Planned

Total

No. of organisations assisted

150

40

313

77

390

350

50

22

9

10

17

58

8

50

50

52

34

136

No. new businesses assisted

50

No. assisted businesses owned/managed by women

100

Sq Ms Business space enhanced in areas of most need

100

No. onew projects on local natural env/cultural heritage

15

2

2

No. of community ICT projects

1

1

1

Results

Total Forecast 2000-2008

Total

Planned

Total

Difference

Planned 

Total

Difference

Planned

Total

Total no. of gross new jobs created *

25.5

5.5

21.5

21.5

16.0

9

0

-9

10

1.8

1.8

No. of gross new jobs created for women

13.5

3.5

0

-3.5

4

1.5

1.5

-3

5

0.0

No. of gross new jobs created for members of ethnic minority

3

1

0

-1.0

1

0

-1

1

0.0

No. of gross new jobs created for disabled people

3

1

0

-1.0

1

0

-1

1

0.0

No. of gross new jobs created in areas defined as most in need

25.5

5.5

0

-5.5

9

1.5

1.5

-7.5

10

0.42

0.42

No. of gross new jobs directly related to environmental activity

Sq.M of premises provided 

100

50

31.35

31.35

-18.7

50

0

-50

0

0.0

Sales Generated (£m)

150

1.5

0.5

0.64

0.64

0.14

0.5

0

-0.5

0.5

0.73

0.73

* New jobs created has been calculated using information from the Events which have been staged I the local area.

October 2001 Claim:

ICT: 2 pcs, printer, scanner and digital camera

Events: 3 x Portpatrick, 4 x Stranraer = 16,530 day visitors & 1,170 overnight visitors

31.35 sq m premises = Portpatrick events office

Staffing = STI Manager & Projects Officer

December 2001 Claim:

Staffing: Events Officer post offered

March 2002 Claim:

New Events & Project Officer started 28/1/02

Events: 1 x St Patrick Festival

June 2002 Claim:

Staffing = Exec Role (3 months)

Facelift scheme = 2 properties nearing completion

Events = 1 x Portpatrick Boat Festival

October 2002 Claim:

1.5 Jobs for Women & Areas of Need = Administrator and project officer posts. These should have been claimed in Oct 01

Staffing: Project Officer Resigned

Events: Stranraer Seafront, Taste of Galloway, Portpatrick Folk Festival, Boat Festival, Open Fours Bowling Tournament, Lochans Gala Week

December 2002 Claim:

Staffing: New Project Officer started

Events: 5 days Christmas Events, Darts Tournament

Facelift Scheme: Nearly Complete, Considering 2nd phase

March 2003 Claim:

Events: St Patrick's Festival, Portpatrick Truck Pull

Facelift: 2nd phase started, to be complete by end June

Training for All: training for retail and hospitality staff in Stranraer for Christmas. Early stages

1.8 FTEs and £0.73m sales generated = estimated contribution from events

June 2003 Claim:

Events: Portpatrick Boat Festival, Stranraer Seafront Festival, Taste of Galloway

Facelift: Only one outstanding property to complete 2nd phase

Business Clubs: Broadband for Stranraer, Energy Advice for Businesses

October 2003 Claim:

0.42FTE = p/t administrator post for the Stranraer Events Committee

Business Clubs: 4 Events: Business Security, Web Security, Safe & Healthy Working, RSA Grant

Events: Portpatrick Folk Festival

December 2003 Claim:

Business Clubs: 2 Events: D&G College, Farm Business Development Scheme

Events: Christmas Programe, Castle Kennedy Horse Driving Trials, international Sheepdog Trials

March 2004 Claim:

Project Officer Resigned

Events: St. Patrick's Festival

Actual

Actual

Actual

Actual

Actual

Grant 

Applicatio

n (2000)

Revised 

Targets 

June 

Difference : 

Actual & 

Planned

Planned 

Expend 

(2003)

Actual Expenditure

Actual Expenditure

Actual Expenditure

2001

2002

2003

Planned 

Expend 

(2001)

Difference : 

Actual & 

Planned

Planned 

Expend 

(2002)

Actual


2.4.4 Business Base

Examination into the number and size of businesses for the period 1998-2002 shows little change in the overall size of the STI business base, which fell by 3%, and in the Wigtownshire business base, which fell by 2%.  Businesses in the STI area have consistently accounted for approximately 44% of Wigtownshire’s business base over the period.
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Total

Expenditure

Local

Scotland

Number

Spend On-site

Spend Off-site

Number

Spend On-site

Spend Off-site

27

£                

 

9

£                 

 

26

£                

 

39

£               

 

101

£            

 

1

Stranraer Museum Exhibitions

500

13,500

£         

 

4,500

£          

 

0

-

£              

 

-

£              

 

18,000

£       

 

0.57

     

 

0.70

     

 

2

Lighthouses Festival

500

13,500

£         

 

4,500

£          

 

50

1,300

£           

 

1,950

£          

 

21,250

£       

 

0.67

     

 

0.83

     

 

3

Stranraer Half Marathon

1500

40,500

£         

 

13,500

£        

 

50

1,300

£           

 

1,950

£          

 

57,250

£       

 

1.81

     

 

2.23

     

 

4

Ramp Extreme

1000

27,000

£         

 

9,000

£          

 

50

1,300

£           

 

1,950

£          

 

39,250

£       

 

1.24

     

 

1.53

     

 

5

Youth Theatre Production

380

10,260

£         

 

3,420

£          

 

5

130

£              

 

195

£             

 

14,005

£       

 

0.44

     

 

0.54

     

 

6

Rhins Cycle Festival

2000

54,000

£         

 

18,000

£        

 

300

7,800

£           

 

11,700

£        

 

91,500

£       

 

2.89

     

 

3.56

     

 

7

PortWilliam Folk Festival (S)

500

13,500

£         

 

4,500

£          

 

250

6,500

£           

 

9,750

£          

 

34,250

£       

 

1.08

     

 

1.33

     

 

8

Galloway Food Festival

2000

54,000

£         

 

18,000

£        

 

25

650

£              

 

975

£             

 

73,625

£       

 

2.32

     

 

2.86

     

 

9

Boat Festival

1500

40,500

£         

 

13,500

£        

 

100

2,600

£           

 

3,900

£          

 

60,500

£       

 

1.91

     

 

2.35

     

 

10

Scottish Indoor Rowing Championships

100

2,700

£           

 

900

£             

 

30

780

£              

 

1,170

£          

 

5,550

£         

 

0.18

     

 

0.22

     

 

11

Seafront Festival

2000

54,000

£         

 

18,000

£        

 

50

1,300

£           

 

1,950

£          

 

75,250

£       

 

2.37

     

 

2.93

     

 

12

Once Upon a Toon

1000

27,000

£         

 

9,000

£          

 

0

-

£              

 

-

£              

 

36,000

£       

 

1.14

     

 

1.40

     

 

13

Day in the Park

6000

162,000

£       

 

54,000

£        

 

300

7,800

£           

 

11,700

£        

 

235,500

£     

 

7.43

     

 

9.16

     

 

14

Taste of Galloway

5000

135,000

£       

 

45,000

£        

 

0

-

£              

 

-

£              

 

180,000

£     

 

5.68

     

 

7.00

     

 

15

Mid Galloway Rural Sports Fair

1500

40,500

£         

 

13,500

£        

 

20

520

£              

 

780

£             

 

55,300

£       

 

1.74

     

 

2.15

     

 

16

Creetown C and W Festival

6000

162,000

£       

 

54,000

£        

 

750

19,500

£         

 

29,250

£        

 

264,750

£     

 

8.35

     

 

10.30

   

 

17

Portpatrick Folk Festival

2500

67,500

£         

 

22,500

£        

 

500

13,000

£         

 

19,500

£        

 

122,500

£     

 

3.86

     

 

4.77

     

 

18

Port William Folk Festival (A)

500

13,500

£         

 

4,500

£          

 

250

6,500

£           

 

9,750

£          

 

34,250

£       

 

1.08

     

 

1.33

     

 

19

Wigtown Christmas Fair

2000

54,000

£         

 

18,000

£        

 

0

-

£              

 

-

£              

 

72,000

£       

 

2.27

     

 

2.80

     

 

20

Stranraer Christmas Events

3000

81,000

£         

 

27,000

£        

 

0

-

£              

 

-

£              

 

108,000

£     

 

3.41

     

 

4.20

     

 

21

Castle Kennedy Carriage Driving Trials

15000

405,000

£       

 

135,000

£      

 

250

6,500

£           

 

9,750

£          

 

556,250

£     

 

17.55

   

 

21.64

   

 

22

Glenluce Valley of Light History Fest

2500

67,500

£         

 

22,500

£        

 

50

1,300

£           

 

1,950

£          

 

93,250

£       

 

2.94

     

 

3.63

     

 

23

Yesteryear Transport Run and Rally

500

13,500

£         

 

4,500

£          

 

250

6,500

£           

 

9,750

£          

 

34,250

£       

 

1.08

     

 

1.33

     

 

24

St Ninian's Festival

1000

27,000

£         

 

9,000

£          

 

200

5,200

£           

 

7,800

£          

 

49,000

£       

 

1.55

     

 

1.91

     

 

25

Wigtown Community Promotions

1000

27,000

£         

 

9,000

£          

 

25

650

£              

 

975

£             

 

37,625

£       

 

1.19

     

 

1.46

     

 

-

      

 

Totals

59480

1,605,960

£    

 

535,320

£      

 

3505

91,130

£         

 

136,695

£      

 

2,369,105

£  

 

75

        

 

92

EKOS Note: Net Employment Impact should read 'Gross Employment Impact' as no account of displacement or additionality

Day

Overnight

Projected Visitors

Net Employment 

Impact


Analysis of the size of individual businesses within the STI area further shows that 80% of businesses have between 1 to 10 employees, with a further 16% having 11-49 employees.  The composition of businesses in the STI area is consequently highly reliant on smaller sized businesses with only 1 business identified as having over 200 employees.

Changes in the individual sizes of businesses within the STI between 1998-2002 indicated that the number of smaller businesses with 1-10 employees has fallen by 5% and there was a loss of one business with over 200 employees.  However increases have occurred in the number of businesses with 11-49 employees by 14% (9 businesses) and 1 new business with 50-199 employees.  This suggests that due to the total number of businesses within the STI area only falling by 3% (12 businesses), that some of the smaller businesses may have grown over the period.
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3.
CONSULTATIONS

A key aspect of the study was to adopt a strong consultative approach.  This required consulting with a range of organisations that had a role in, or remit for, the Small Towns Initiative.

In total six consultations were undertaken with staff from SE Dumfries and Galloway, Dumfries and Galloway Council and South of Scotland European Partnership.

The majority of consultations were undertaken through face-to-face interview, with one conducted by telephone.  The consultations were undertaken using a semi-structured approach with an agreed pro-forma.  A range of issues were covered including:

· role of the STI manager;

· operations of the STI;

· changes in the town centres; and

· future of town centre management.

Not all of these issues were relevant to all organisations and the consultations were tailored to fit the particular organisation being consulted.

The output from the consultations is presented in aggregate form and reflects the general consensus of the Consultees.  In particular, no reference or attribution is made to any specific organisation or individual.

3.1
ROLE OF STI MANAGER

We understand that the STI manager was initially employed by DGE Initiatives (subsidiary company of SED&G) with employment transferred directly to SED&G following the wind-up of DGE Initiatives.  Transfer of employment was therefore an internal management issue for SED&G and did not result in any real change for the STI.

There is, however, some confusion amongst Board members, however, regarding employment, with two believing that he was originally a formal employee of the STI itself and that the transfer in employment resulted in a loss of control from the Board.  Further they believe that it led to the development of an unequal partnership as the manager increasingly adopted a SED&G perspective.

Beyond the STI Manager himself, the other consultees were unaware that there was a formal job description for the post.  This job description was a standard SE document and outlined formal responsibilities and duties.  The general consensus from the consultees, however, was that the role of the STI Manager was to effectively manage the STI project and to be pro-active in drawing in money, investment and activity from the private sector to match STI funding.

There does not appear to be any clear distinction between the activities of the STI Manager and that of the Board.  Under normal circumstances the Board would be expected to set policy, objectives and targets and the Manager to develop, implement and manage projects to meet these.  In this case, however, this split is not clear.  There appears to be a lack of strategic input from the Board and the Manager was therefore left to set policy and activity.

There was general consensus from the consultees that the quality of project design and management from the STI was not as good as they had expected.  At the outset, the Initiative was expected to lead to significant improvement in the three towns through delivery of physical and non-physical activity.  Importantly, it was expected that it would develop high value activity and result in significant uplift in the towns.  In practice, however, consultees felt that the STI distributed small one-off and disconnected grants to town centre businesses and that it did not have a wider strategic overview that would lead to significant improvement in the town centres.

The consultees also expressed concern that the STI was not as pro-active as they expected in working with local businesses.  The STI took a mainly reactive approach and this resulted in contact with only a small minority of businesses and a lost opportunity in working with the key businesses that could have achieved significant impacts.

The key issue here appears to be a perception that the STI Manager had an “arrogant attitude” in dealing with the Board, partner organisations and local businesses.  This is believed to have disengaged many local businesses from the STI process and reduced the impact that STI could make in improving the local economy.

3.2
OPERATIONS OF THE STI

3.2.1
Action Plan

At the outset of the STI a formal Action Plan was developed that set the vision and objectives and identified projects around eight Programme areas.  In total around 60 individual projects were outlined.  The Action Plan had far reaching and high value objectives, but STI activity did not (and probably never could) meet these objectives.

There was a lack of clarity from most consultees about why activity did not follow the Action Plan, but one consultee clearly stated that it was dropped as it was unworkable, given the resources and budget available to STI.  Early on in the process there was agreement amongst the Board about which projects were deliverable which should be dropped, new projects that should be added and which partner should take the lead in delivering projects.

Following this there appears to have been discussion at the Board to agree annual STI Operating Plans, based on the financial resources available to the company.  This, however, is not the recollection of all the Board members consulted as some have no memory of formalised activity setting through an Operating Plan, or other mechanism.

3.2.2
STI Activities

Over the period of its operation, the STI delivered four main types of activity:

· facelift scheme;

· website;

· business clubs; and

· events.

The facelift scheme was regarded by the consultees as the most popular amongst businesses, but there was concern that while it was highly visible, its impact was reduced as projects were appraised as one-off developments with no targeting of larger or more strategic projects or sites.

Events were also cited as an area of concern – almost all of the consultees agreed that there had been lots of small events that probably created a feel-good factor in the town centres, but that the impact was fairly low, due to their scale.  A number of the consultees felt that the STI would have achieved greater impact if fewer, but larger events had been organised as these would have made a truly additional impact to the local economy.

Overall, the consultees felt that the STI had spent a lot of money and time but that it hadn’t tackled the big strategic issues and had concentrated on small un-coordinated projects.  This was regarded as a lost opportunity for the three towns.

3.2.3
STI Board

The STI Board was made up of members of SED&G, D&GC and local businesses.  Consultees identified that there were major tensions between the Board members over the allocation of resources, with several Board members pushing development of small local ‘pet’ projects.

There was a feeling that the Board operated more as a Committee and did not always pursue the interests of STI.  A workshop was held with the Board around corporate governance issues, but this was believed to have had only a very limited impact in improving its performance.

The Board evolved into an overseeing role, reviewing small loans and grants for individual businesses and ensuring consistency of STI activities.  It did not add strategic value to the STI and added little value to the overall process.

Overall the consultees felt that the Board had performed its duties adequately, but that it could have done better and achieved more if it had held its original focus.

3.2.4
Strengths and Weaknesses

The consultees were asked to identify strengths and weaknesses of the STI.  The strengths were identified as:

· the STI was good at sourcing funding for projects and getting workers into placements;

· it provided a partnership mechanism for SED&G, D&GC and Community to come together to discuss issues for the three towns;

· the people delivering projects were based directly in the towns; and

· projects, especially the facelift scheme and events, were viewed positively by local businesses.

The weaknesses were identified as:

· the Board did not function as the Board of STI, but instead individual members attended as representatives of their own organisation.  This led to a lack of overall clarity and cohesion in the objectives and activity and to individual Board members pushing ‘pet’ projects;

· some of the consultees felt that it was an unequal partnership as the STI Manager reported to SED&G rather than to the Board of STI;

· the STI did not have any strategic overview and ended up as a small grant giving organisation to local projects that would either have happened anyway or that achieved limited additional impacts.  Again this contributed to the impression of a lost opportunity; and

· the Board did not effectively manage the STI at the strategic level and the Manager was left to develop projects with a free reign.

3.2.5
Lessons Learnt

Consultees were asked to identify lessons that they would implement to improve operations if the STI, or an alternative structure, was to continue in the future.  These included:

· there should be more involvement from the local community – businesses, individuals and organisations.  There is a perception that the local community felt disengaged from the process and were therefore unwilling to get involved when invited to do so;

· the Manager should be employed and accountable to the Board of the initiative to ensure that they have control over day-to-day activity;

· the Board should take a more strategic overview of operations and activity and there should be less ability for individual members to push ‘pet’ projects; and

· the composition of the Board and choice of Board members should be carefully considered to ensure that they are able to work together with a clear remit at strategic and operational level.

3.3
CHANGES IN THE TOWN CENTRES

The consultees were asked to identify what changes had taken place in the town centres since the start of the STI.  These were split into physical and non-physical projects and reflect the structure of STI activities identified earlier:

· physical:

· the facelift programme had improved the visual appearance of the town’s shops

· the waterfront project at Portpatrick

· Cairnryan lay-by environmental improvement; and

· non-physical:

· town centre events, business clubs, website and ‘What’s On’ guide raised the profile of the area and created a feel good factor amongst businesses and residents.

Overall the consultees felt that while the STI had delivered projects that benefited the three towns, they were small and disjointed projects and they could have been delivered by alternative organisations e.g. Solway Heritage.  They felt that more effort should have been focused on delivering the big strategic initiatives that would have led to major change e.g. Stranraer Waterfront, Marina, etc.

In addition, the majority of consultees felt that while non-physical projects may have created a feel-good factor they were ineffective in securing any more tangible changes i.e. Business Clubs improving performance.

Without the STI the consultees felt that there would be little change in the towns as most of the projects would have happened anyway.  Activity was therefore not regarded as additional.  They were, however, able to identify projects that were additional e.g. Business Clubs and Events, but felt that these achieved little tangible benefits.

3.4
FUTURE OF TOWN CENTRE MANAGEMENT

Finally, the consultees were asked a range of questions around the future of town centre management in Stranraer, Cairnryan and Portpatrick.

One of the identified benefits of the STI was that it provided a forum for SED&G, D&GC and the local community to come together to discuss issues that specifically affected the three towns.  Most of the consultees therefore felt that it was important that this contact continued in some format.  There was, however, less consensus over what format it should adopt in the future, suggestions included:

· the existing format should be extended, but there should be a greater focus on Stranraer Waterfront;

· the structure should be smaller and tighter, with fewer Board members;

· an Urban Regeneration Company should be established specifically tasked with addressing the regeneration of Stranraer Waterfront;

· the format should allow for more involvement from the private sector, town centre businesses and the local community; and

· it should be a community led approach.

There was general consensus from most of the consultees that the current structure should not be continued as it hadn’t been effective.  In terms of future activity, a number of consultees felt that there was a need for a formal Action Plan, but that it must be focused, realistic and deliverable.  Activity should be concentrated around fewer projects, with Stranraer Waterfront the major focus of activity.

3.5
SUMMARY

Overall there was general consensus from the consultees that the STI lacked the ambition to make the necessary strategic changes in the three towns, particularly in Stranraer.

There were also particular issues over the composition and operation of the Board.  Individual members often acted as though representing their individual organisations.  They did not operate well as a group and often pursued projects of benefit to their own stakeholders and organisations rather than pursue the objectives of the STI itself.

Based on the consultations, it is difficult to identify where the STI achieved any significant added value or additionality through the projects that they delivered.  This is partly a result of the organisations original remit being too broad (8 individual Programme Areas) but also the result of a lack of strategic vision by the Board and concentration of small disjointed projects.

4. PRIMARY RESEARCH

4.1 INTRODUCTION
This element of the study involved carrying out primary research into the views of businesses in the three towns of Stranraer, Cairnryan and Portpatrick.  Our approach encompassed telephone, postal and email surveys to maximise the response rate.  We also surveyed a range of business sectors to capture as wide a spectrum of views as possible.

In order to enhance participation in the survey, introductory letters were sent (via post and email) to a total of 233 businesses.  From this, a total of 71 businesses took part in our research.  This included:

· 15 postal responses;

· 47 telephone responses; and

· 9 email responses.

Whilst the response rate was relatively low, despite repeated attempts to contact businesses, the views received were adequately detailed and informative to highlight the opinions of the respondent base.

4.2 SAMPLE CHARACTERISTICS
The following section provides an overview of the types of businesses that participated in our evaluation of the STI.  The actual questionnaire format used in our research (for all three survey types) is detailed in Appendix 6.

4.2.1 Business Types

Table 4.1 identifies the wide range of business sectors represented in our study.  As illustrated, the majority (39%) were from the Retail Sector and 20% were from the Accommodation sector, which included Hotel and Bed and Breakfast accommodation.  Other business sectors were: hairdressers; veterinary surgeries; car mechanics; property developers and painters and decorators.

	TABLE 4.1 BUSINESS SECTORS

	
	No.
	%

	Retail
	28
	39

	Accommodation
	14
	20

	Food
	9
	13

	Pub
	3
	4

	Other
	17
	24

	Total
	71
	100


4.2.2 Business Ownership

The status of the businesses surveyed is highlighted in Table 4.2 below.  Sole trader and Partnership businesses accounted for the majority of the sample, with only one Governmental Body surveyed.

	TABLE 4.2:  BUSINESS STATUS

	
	No.
	%

	Sole Trader
	30
	42

	Partnership
	28
	40

	Ltd Company
	12
	17

	Other
	1
	1

	Total
	71
	100


4.2.3 Business Premises

Property sizes were provided by 22 of the 69 businesses. Due to the variety of business sectors surveyed, actual property sizes varied greatly from 200 sq. ft (small retail unit) to 24 acres (garden centre). 

When asked about their preference if they could change the size of their current business premises, Table 4.3 shows that 58% would not change the size of property but 42% would prefer to increase the size of their premises.  Notably none of the respondents would reduce the size of their premises.

	TABLE 4.3:  CHANGING THE SIZE OF BUSINESS PREMISES

	
	No.
	%

	Increase the size
	27
	41

	Stay the same size
	39
	59

	Reduce the size
	0
	0

	Total
	66
	100


4.2.4 Turnover

The current turnover levels of businesses represented in the study are shown in Table 4.4.  The sample reflected a higher proportion of smaller businesses with 53% of businesses having a turnover of under £100,000.

	TABLE 4.4:  CURRENT LEVELS OF TURNOVER

	
	No.
	%

	Under £50,000
	21
	32

	£50,000-£100,000
	14
	21

	£100,000 - £250,000
	18
	27

	£250,000-£500,000
	5
	7

	£500,000 - £1,000,000
	3
	4

	Over £1,000,000
	6
	9

	Total
	67
	100


Businesses were asked to compare their current turnover levels with those experienced three years previously.  Table 4.5 shows that of the 67 businesses that responded, 64% of the total sample had seen their turnover levels increase over the period, but the largest group were in the small category rise of less than 5%.

Of the remaining businesses with falling turnover levels (36% of total sample) the largest group were also in the small category rise of by less than 5% (42%).

	TABLE 4.5:  PAST TURNOVER LEVELS 

	
	INCREASE
	DECREASE

	
	No.
	%
	No.
	%

	Less than 5%
	18
	42
	10
	42

	5-10%
	12
	29
	5
	21

	11-15%
	2
	5
	5
	21

	16-20%
	8
	18
	2
	8

	More than 20%
	3
	7
	2
	8

	Total
	43
	100
	24
	100


Table 4.6 summarises the business turnover expectations of the respondents over the next three years.  The future outlook for businesses is positive with the majority (78%) of respondents anticipating increases in turnover, mostly in the small increment category.

	TABLE 4.6:  FUTURE TURNOVER EXPECTATIONS

	
	INCREASE
	DECREASE

	
	No.
	%
	No.
	%

	Less than 5%
	31
	60
	7
	43

	5-10%
	16
	30
	5
	31

	11-15%
	2
	4
	2
	13

	16-20%
	2
	4
	0
	0

	More than 20%
	1
	2
	2
	13

	Total
	52
	100
	16
	100


41 respondents (58%) provided details as to the cause of any changes in their turnover levels.  Notably only two of these businesses attributed the role of the STI as positively impacting their turnover levels.  Common reasons provided for rising turnover levels included:

· increased advertising and marketing effort;

· organic business growth;

· increase in the number of visitors and retired residents; and

· capture of niche market.

Causes given for decline in turnover levels included:

· fall in number of tourists;

· longer run negative effects of Foot and Mouth disease;

· loss of local population;

· decline in business due to e-commerce;

· business premises rental hikes; and

· further deterioration of the town centres.

4.2.5 Employees

The survey sample was further asked about their current, past and expected future employment levels within their businesses.  The employment profile provided by the sample is illustrated in Table 4.7.

The key employment trends identified by the sample include:

· full-time employment has increased by 18 employees (5.5%) over the past three years and is anticipated to rise by a further 3 employees (1%);

· part-time employment has also increased, by 25 employees (15%), but it is expected to fall by 22 (11%) over the next three years;

· the total number of persons in employment has risen by 43 (9%), but is expected to fall in the next three years by 19 employees (3.5%); and 

· the total number of FTE’s has also risen, by 30.5 (7%) but is anticipated to fall marginally by 8 (2%) over the next three years.

It is clear therefore that the majority of predicted future employment decline will come from a loss of part-time positions.

	TABLE 4.7:  EMPLOYEE LEVELS

	
	CURRENT
	PAST
	FUTURE

	
	No.
	%
	No.
	%
	No.
	%

	Full-time Male
	247
	72
	239
	74
	242
	70

	Full-time Female
	95
	28
	85
	26
	103
	30

	Total Full-time employees
	342
	100
	324
	100
	345
	100

	Part-time Male
	50
	26
	50
	29
	50
	29

	Part-time Female
	146
	74
	121
	71
	124
	71

	Total Part-time employees
	196
	100
	171
	100
	174
	100

	Total No. Employees
	538
	-
	495
	-
	519
	-

	Total No. FTE's
	440
	-
	409.5
	-
	432
	-


Businesses were questioned on the reasons behind changing employment patterns within their business.  The main causes of employment increases were due to business expansion, refurbishment, and increased trade.  Explanations provided for decline in staffing levels included business cost cutting and downturn in local markets.

4.2.6 Customer Base

To quantify economic impacts, businesses were asked about their current customer base and to provide a percentage split of where their customers come from.  An overview of the customer base for the businesses that participated in our research shows that:

· 41% of customers come from Stranraer, Portpatrick and Cairnryan;

· 17% of customers are from the Rest of Wigtownshire;

· 11% of customers are from the overall Dumfries & Galloway Region;

· 14% of customers are from the general Scotland region; and 

· 17% of customers come from out with Scotland.

This information highlights the importance of both the immediate consumer market of Stranraer, Portpatrick and Cairnryan, which accounts for 41% of the businesses customers and that of the tourist market out with Scotland, which accounted for 17%.

4.2.7 Competition

Respondents were also asked to identify where their competitors are located and to provide a percentage split similar to that for their customer base.  Results were as follows:

· 58% of competitors were located in the immediate Stranraer, Portpatrick and Cairnryan area;

· 19% of competitors were located in the Rest of Wigtownshire;

· 13% of competitors were within the overall Dumfries & Galloway Region;

· 7% of competitors were located in the Scottish region; and 

· 2% of competitors were located outside Scotland.

Analysis of this competitor data suggests that businesses faced tight local competition in the STI and Wigtownshire are and any competition from outside Scotland was minimal.

4.3 LOCATION DECISIONS
Table 4.8 provides an overview of the period of time respondent businesses have been operating from the STI priority area.  69% had been running their business from the area for over 10 years and consequently our primary research results will reflect the views of this longstanding business base.

	TABLE 4.8: PERIOD OPERATING FROM 3 TOWNS

	
	No.
	%

	Less than 1 year
	2
	3

	1-3 years
	5
	7

	3-10 years
	11
	15

	Over 10 years
	49
	69

	Business operated out with the 3 towns
	4
	6

	Total
	71
	100


Table 4.9 describes the reasons provided by businesses that had established in the STI area within the last three years.  38% had located in the area because it was near to their place of residence, whilst 23% said it was as a result of their business performing successfully in the STI area.  Other justifications provided included positive perceptions of the area and family ties.

	TABLE 4.9:  SHORTER TERM LOCATIONAL decision (LESS THAN 3 YEARS)

	
	No.
	%

	Near their home
	5
	38

	Business is performing successfully
	3
	23

	Tied to property/lease preventing relocation
	0
	0

	To trade against competitors
	0
	0

	Other 
	5
	38

	Total
	13
	100


Businesses that had traded from the STI area for over 3 years provided similar reasons as to why they continued to operate from the area.  36% said it was because it was near their place of residence and 26% due to successful business performance.  However the issue of being tied to their business property was an additional factor for 21% of respondents.

Other reasons again included family connections and the appeal of the area, but additional factors such as the central location of the area and ownership of the business property were also mentioned.

	TABLE 4.10:  LONGER TERM LOCATIONAL REASONING (MORE THAN 3 YEARS)

	
	No.
	%

	Near their home
	37
	36

	Business is performing successfully
	27
	26

	Tied to property/lease preventing relocation
	21
	21

	To trade against competitors
	0
	0

	Other 
	17
	17

	Total
	102
	100


4.4 CHANGES IN THE TOWN CENTRES
4.4.1 Main Areas of Improvement

Survey respondents were asked to identify the three main areas of improvement that had occurred in their town centre over the past 5 years.  The response rate to this question was particularly poor with only 37 businesses (52%) providing some view on the level of improvement in the area – this suggests a lack of perceived enhancement or development in the STI area.

The top three improvements stated were:

· improvements to the shop frontage of business premises, improving the overall look of their town centre;

· increase in the number of local events, especially for younger people; and

· the positive impact induced from the local ferries and specific improvements brought by the Cairnryan Lay-by.

Generally the respondents commented on improvements to the overall look of their town centres, focusing on: increased tidiness, reduction in empty shops and creation of a more attractive area to run their businesses from. 

4.4.2 Negative Changes

The top three negative areas of change over the past five years were:

· the demise of the local ferry base and specifically the loss of Seacat;

· general decline in the town centres including aesthetics such as un-kept public gardens and facilities, run down and vacant shop premises; and

· lack of new development in the town centres, especially at the waterfront area and the consequent decline in tourism numbers.

Other issues such as parking restrictions, closure of small businesses due to out-pricing by larger chain supermarkets and a decline in the overall mix of retail offering were stated by several businesses.

4.5 PERCEPTIONS OF THE STI
4.5.1 Awareness

When asked if they were aware of the STI for Stranraer, Cairnryan and Portpatrick, 60 (85%) of businesses stated they were aware of the STI and were consequently able to comment on the role of the initiative.  

We would, however, add that the level of awareness by businesses contacted through telephone consultations was particularly low.  As a result EKOS researchers had to familiarise respondents by providing them with the STI staff names or by discussing the types of activities the initiative carried out.

Our experience would suggest that this indicates a lower level of awareness than the 85% identified above.  We believe that this overall lack of awareness is a key factor in explaining the low response rate from the email and postal surveys.  

This issue is generally a factor affecting survey response rates, however, we identified it as a particularly strong issue n this study.

4.5.2 Perceived Role of the STI

Table 4.11 identifies the perceived role of the STI in improving respondents businesses and the towns they operate from.  Looking firstly at the role of the initiative in directly improving businesses, only 35% of respondents stated that the STI had some positive role, with a greater number (45%) believing that the STIs impact was insignificant.

In terms of improving the towns, a larger proportion (57%) of businesses perceived the STI in having a positive role.  However, 33% still didn’t believe that the work of the STI had improved the towns.

	TABLE 4.11:  PERCEIVED ROLE OF THE STI

	
	IMPROVING THEIR BUSINESS
	IMPROVING THE TOWNS

	
	No.
	%
	No.
	%

	Essential
	1
	1.5
	0
	0

	Very important
	4
	6.5
	9
	15

	Important
	16
	27
	25
	42

	Not very important
	11
	18
	14
	23

	Not delivered any change
	16
	27
	6
	10

	Don't know
	12
	20
	6
	10

	Total
	60
	100
	60
	100


4.5.3 Impact of the STI

Table 4.12 illustrates the full impact and value of the STI and its role in improving the towns as perceived by the businesses surveyed.  A high proportion of respondents (30%) were unable to comment on the impact on the towns without the STI, this signals in itself a substantial lack of awareness of the STI and an inability for the businesses to attribute positive changes within the organisation.   

None of the businesses considered that the towns would have been better off without the STI, and 45% believed further decline would have prevailed without the organisation, therefore we can assume the initiative was not perceived as having any adverse effect.

	TABLE 4.12:  VIEWS ON THE TOWNS WITHOUT STI

	
	No
	%

	No real change
	15
	25

	Declined
	27
	45

	Improved
	0
	0

	Don't know
	18
	30

	Total
	60
	100


4.6 CONTACT WITH THE STI
From our survey sample, only 38% of respondents had ever made any contact with the STI, therefore our analysis in terms of the effectiveness of the STI is based on a smaller respondent sample.  This low contact rate would be a direct result of the poor awareness of the STI and its activities by businesses.

This would back up the comments from consultees that a large proportion of businesses were disengaged from the STI and that it therefore did not have the level of impact that it could have had.

4.6.1 Types of Enquiry

The most common types of enquiry made by respondents to the STI were:

· grants for shop front improvements;

· information and support in relation to website development;

· advertising enquiries or town centre events and website; and

· general business start-up or development advice.

In relation to the handling of these specific enquires by the STI, the businesses summarised their experiences as follows:

· 40% said their enquiry was handled well;

· 36% said their enquiry was handled satisfactorily; and

· 24% said their enquiry was not handled very well.

The majority of businesses supported, therefore had a positive experience through their contact with STI.

4.6.2 Effectiveness of the STI

Table 4.13 provides the views of respondents’ regarding the effectiveness of the STI in dealing with their organisation, on a range of aspects.  For all categories the majority of respondents rated the STI favourably.  However, assistance in developing their organisation and in accessing finance were the categories where a higher proportion of businesses rated the STI less favourably.

	TABLE 4.13: EFFECTIVENESS OF THE STI

	
	Very Good
	Good
	Average
	Poor
	Very Poor
	Total

	
	No.
	%
	No.
	%
	No.
	%
	No.
	%
	No.
	%
	No.

	Understanding of your needs
	5
	20
	9
	36
	5
	20
	2
	8
	4
	16
	25

	Assistance in developing your organisation
	1
	5
	9
	41
	4
	18
	4
	18
	4
	18
	22

	Assistance in accessing investment/finance
	3
	14
	6
	27
	4
	18
	4
	18
	5
	23
	22

	Responsiveness to enquiries
	5
	20
	5
	20
	8
	32
	5
	20
	2
	8
	25


Using a scoring system that awards points from 4 (very good) to 0 (very poor), we can show an overall weighted average score for the effectiveness of the STI:

· understanding of your needs = 2.4

· assistance in developing your organisation = 2.0

· assistance in accessing investment/finance = 1.9

· responsiveness to enquiries = 1.6

Businesses were also questioned on the level of further assistance provided by the STI following their initial enquiry.  A surprisingly low level of respondents that had contacted the STI (8 out of 26) were provided with further assistance.  Types of further assistance that were provided included grant advice and shop front improvement support.

4.6.3 Linkages

Businesses were asked to provide information on linkages between the STI and other business support mechanisms.  Table 4.14 indicates the level of referrals made by the STI to other business support organisations.  16 out of 26 respondents that had contacted the STI had not been referred to any third party for further support.  This low referral rate indicates poor linkages with other public sector agencies.  Such low referral rates could negatively impact local business start-up and development. 

	TABLE 4.14:  REFERAL TO A THIRD PARTY BY THE STI

	
	No.
	%

	No
	16
	57

	Yes - Business Gateway
	8
	29

	Yes - SED&G
	3
	11

	Yes - D&G Council
	0
	0

	Yes - other
	1
	4

	Total
	28
	100


The main organisations referred by the STI were Business Gateway (29%) and SED&G (11%).  The one other organisation mentioned was Scottish Natural Heritage (SNH).  Types of assistance respondents were referred for included further business start-up and development advice and funding. In terms of the usefulness of this third party assistance, respondents opinions were divided, 50% said the support was useful whilst 50% felt it was not useful.

4.7 TOWN CENTRE EVENTS
The town centre events programme was a key area of STI activity.  Businesses were initially questioned on their awareness of these events and 84% of respondents said they were aware of the activities.  However only 42% had actually attended any of the town centre events.

Table 4.16 shows the impact of the town centre events on the businesses that took part in our study.  The highest impacts were found in the run-up (17%) and during (15%) the town centre events.  Unfortunately the majority of businesses (60%) did not notice any difference in business as a direct result of any of the events.

	TABLE 4.16:  IMPACT OF TOWN CENTRE EVENTS ON BUSINESS

	
	No.
	%

	In the run-up to an event
	13
	17

	During an event
	12
	15

	After an event
	6
	8

	Not notice any difference in custom
	47
	60

	Total
	78
	100


The results from this question are disappointing in that a lot of effort was made by STI in developing and managing town centre events but only 60% of respondents did not identify any overall change in custom.  The likely cause for the results is the size of the events that occurred.  A smaller number of larger events could possibly have had a larger impact on town centre business performance.

4.8 BUSINESS CLUBS
The second STI activity to be specifically researched was the Business Club programme, which ran throughout the duration of the STI.  Only 20 (28%) respondents had ever attended a Business Club event held by the STI, consequently the remaining 72% were unable to comment.  Again this low participation rate by business surveyed would be partly due to poor awareness and lack of perceived value of the programme.

The range of topics covered by the business clubs that respondents had attended, included: marketing, tax and other business related topics, employment law and health/safety.

4.8.1 Usefulness

Of the 20 businesses that had attended a business club event, their usefulness was rated as follows:

· 37% said the business clubs were very useful;

· 58% said they were slightly useful; and

· 5% said that they were not at all useful.

The small number of respondents that attended the business clubs therefore viewed them favourably.

4.8.2 Future Usage

Opinions were divided in terms of the number of business that said they would consider attending similar business club events in the future.  33 businesses said they would consider attending future events and the same number said that they would not.

Reasons provided by businesses as to why they would not attend future Business Club events included:

· lack of time;

· belief that the STI have no direct business experience and are not the appropriate organisation to host such events;

· perception in terms of the unsuitability of the business clubs to their line of business or level of personal expertise; and

· unsure of the benefits and relevance of the business clubs to their business.

Future business club topics respondents considered to be more useful included: customer service, the tendering process and more financial related business topics.  In addition, greater marketing of the business clubs and potentially attracting more businesses to attend through incorporating guest speakers were other areas of improvement suggested by respondents.

4.9 FUTURE ROLE OF THE STI
The last area to be discussed is the role respondents felt the STI should adopt in the future.

4.9.1 Demand

In terms of direct demand for the STI in the future, 80% respondents said that there was a need for the STI to be extended in some form; leaving 20% of businesses surveyed not perceiving a need for the STI in the future.

Many of those that responded, however, were unsatisfied with the current structure and commented on the need for the organisation to change and to incorporate new activities and a new stance in the area.  Details of these proposed activities are given in the section below.

The potential negative consequences viewed by the respondents for the STI area in the event of the organisation not being extended included:

· further decline of the town centres;

· increased difficulty for businesses to trade effectively; and

· progression of the town centres would be constrained.

However 9 out of 25 businesses (36%) mentioned that they were unsure of the consequences if the STI were not extended.  This suggests that a significant proportion of businesses were unaware of the work and objectives of the STI.

4.9.2 Future Activities of the STI

A wide range of activities were provided by businesses regarding their views on what the STI should do in the future and these are summarised below:

· small business support:

· focused financial support to assist small local businesses to remain profitable and compete against larger chains (this would be the responsibility of Business Gateway)

· reduced business rates (responsibility of Dumfries & Galloway Council);

· tourism:

· investment in the waterfront area to further improve the tourism offering

· greater promotion of town centre events

· general promotion and investment in tourism activities in the town, i.e. fishing

· improve the tourist image and perception of the three towns;

· business clubs:

· increase flexibility in terms of the scheduling of business clubs

· further promotion of the business clubs and their benefits to businesses to increase awareness and take-up;

· physical works:

· continue to improve the shop-fronts of businesses, especially within Portpatrick town centre

· encourage new housing and business development

· assist with building loans for existing businesses; and

· general improvements

· greater promotion of the existence and role of the STI to businesses and local people

· the need for the future management and committee of the STI to be led by local business people

· address the number of vacant shops

· improve town cleanliness and visual appearance.

4.9.3 Potential Business Benefits

Key business benefits that respondents accrued to the STI being extended in the future were related to the assumption that future STI activities would increase the numbers of shoppers and visitors to the area.  Generally, respondents commented that any improvements would be beneficial to their business, with activities that specifically improved the physical appearance of the towns regarded as being vital.

4.10 Summary

4.10.1 Perceptions of STI

In summary, overall perceptions of the STI were:

· in terms of improving their individual businesses, 35% of respondents said that the STI had a positive role, whilst 45% considered the impact of the STI to be insignificant;

· the majority (57%) of businesses commented that the STI had a positive role in improving the three towns, but there were also 33% that believed that the STI input had not brought about many improvements; and

· 45% of respondents believed that the towns would be worse off without the STI.

4.10.2 Contact with the STI

General comments on level of contact with STI were:

· only 38% of our sample had ever made any direct contact with the STI;

· in general, enquiries were handled appropriately by STI with 40% of respondents stating that their enquiry was handled well and 36% satisfactorily; and

· the level of referral by STI to other business support organisations was minimal, with 62% of respondents not having been referred to any third organisation.

4.10.3 Town Centre Events

The overall perception about town centre events was:

· whilst 84% of respondents said that they were aware of the town centre events, only 42% of them had actually attended an event, this is surprising given that only 39% of our sample were in the retail trade;

· improvements for businesses in the level of custom brought by an event were more prevalent in the run-up (17%) and during (15%) an event, as opposed to after an event.  This suggests that the events did not have a long-term or lasting impact; and

· the majority of businesses (60%) did not experience any difference in custom as a direct result of the town centre events programme.

4.10.4 Business Clubs

Overall comments on the Business Clubs were:

· uptake of Business Clubs was low with only 28% of respondents having attended any of the seminars; and

· of those businesses that had attended a Business Club seminar, the vast majority thought that they were useful, with only 5% commented that they were not at all useful.  This shows that where businesses did attend events, that users considered the activity to be of benefit to their business.

4.10.5 Future role of the STI

Overall thoughts about the future role for STI were:

· demand for the STI to be extended in the future was high, with 80% of respondents perceiving a need for the initiative to carry on in the future; and

· respondents provided a wide range of suggestions for possible adoption by the STI in the future.  These focused on both improvements to the current activities of the STI and additional types of support to specifically assist small businesses and local tourism.

5.
CONCLUSIONS & RECOMMENDATIONS

5.1
CONCLUSIONS

Our conclusions are based around the original study objectives, as stated in Section 1.  We would, however, make the general comment that the level of resources (financial and staff) made available to the STI was not at a scale that could realistically have had any significant impact on the local or regional economy.  Resources were insufficient to address the objectives identified in the original STI Action Plan.

5.1.1
Performance & Outputs

Based on the information gathered during our evaluation (ERDF claims, business surveys, project file review, etc) we would estimate that the STI has achieved the following outputs and results:

· number of new organisations assisted:

· target = 150

· claimed = 584

· total identified = 584

· to be claimed = 0

· % of target achieved = 389%

· number of new businesses assisted:

· target = 50

· claimed = 0

· total identified = 51

· to be claimed = 51

· % of target achieved = 102%

· number of assisted businesses owned/managed by women:

· target = 100

· claimed = 0

· total identified = 122

· to be claimed = 122

· % of target achieved = 122%

· sq m of business space enhanced in areas of most need:

· target = 100

· claimed = 0

· total identified = 31.35

· to be claimed = 0

· % of target achieved = 31%

· number of new projects on local natural environment/heritage:

· target = 15

· claimed = 2

· total identified = 2

· to be claimed = 0

· % of target achieved = 13%

· number of community ICT projects:

· target = 1

· claimed = 1

· total identified = 1

· to be claimed = 0

· % of target achieved = 100%

· total number of gross new jobs created:

· target = 25.5

· claimed = 23.3

· total identified = 75 (at the Programme level)

· to be claimed = 52

· % of target achieved = 294%

· number of gross new jobs created for women:

· target = 13.5

· claimed = 1.5

· total identified = 42

· to be claimed = 40

· % of target achieved = 311%

· number of new jobs created for members of ethnic minorities;

· target = 3

· claimed = 0

· total identified = 0.23

· to be claimed = 0

· % of target achieved = 8%

· number of gross new jobs created for disabled people

· target = 3

· claimed = 0

· total identified = 0

· to be claimed = 0

· % of target achieved = 0%

· number of gross new jobs created in areas defined as most in need:

· target = 25.5

· claimed = 1.92

· total identified = 75

· to be claimed = 73

· % of target achieved = 294%

· sq m of premises provided:

· target = 100

· claimed = 31.35

· total identified = 31.35

· to be claimed = 0

· % of target achieved = 31%

· sales generated:

· target = £1.5m

· claimed = £1.37m

· total identified = £2.4m

· to be claimed = £1.03m

· % of target achieved = 160%

The detailed analysis and assumptions used to make these estimates are provided in Appendix 7.

5.1.2
Economic, Environmental & Social Impact

The events appraisal identified that the 25 STI supported events brought in 59,480 visitors to the STI area.  This resulted in £2.37 million spend in the local economy, 92 and 75 gross FTEs (at national and local level) and 77 and 69 net FTEs (at national and local level).

Section 5.1.1 above has identified the economic and environmental impacts based on the ERDF outputs and results.  These are based on gross results, however, it is important to take into account additionality, displacement and multipliers in order to identify net impacts.  It is the net impact of a project that identifies the true value to the local, regional and national economy.

We have used the STI Economic Impact Appraisal model and have identified the following net impacts:

· net expenditure of:

· £2,199,417 at the local level

· £1,984,533 at the Scottish level; and

· net employment of:

· 69 FTEs at the local level

· 77 FTEs at the Scottish level.

We did, however, raise some concerns with the appraisal method in Section 2.3.2.  Based on our experience elsewhere, we have re-calculated net impacts, significantly reducing the level of additionality.  We believe that the true net impact is more likely to be:

· net expenditure of:

· £219,942 at the local level

· £198,453 at the Scottish level; and

· net employment of:

· 7 FTEs at the local level

· 8 FTEs at the Scottish level.

This re-calculated net impact is supported by our business survey, which identified that:

· 41% of the customer base comes from within the STI area and a further 17% comes from the rest of Wigtownshire – therefore low to medium additionality; and

· 58% of competitor businesses are based within the STI area and a further 19% are based in the rest of Wigtownshire – therefore medium to high displacement.

Finally, however, the businesses in our sample identified that FTE employment had increased from 409.5 to 440 FTEs in the past three years.  This equates to an average 0.45FTEs per business.  This is inconsistent with our STI area employment analysis in Section 2.4.3 and would seem to suggest that the businesses in our sample performed better than the local/regional average.

5.1.3
Qualitative Impact

A large number of STI projects had little or no monetary value to local businesses or residents, but did have a significant qualitative value e.g. the website, shopfront improvements, lighting, CCTV, etc.  We have identified the following qualitative impacts of the STI:

· raising the profile of the area through marketing and events;

· encouraging repeat visits to the three towns following attendance at STI sponsored events;

· improving the visual appearance of the town centre and therefore increased chance of local residents choosing them as the primary shopping destination;

· reduction in the fear of crime through supporting CCTV and lighting enhancements;

· providing a forum for SEDG, D&GC and the local community to discuss specific issues related to the three towns;

· improving networking amongst local businesses through attendance at Business Clubs; and

· creating a feel-good factor amongst local businesses and residents through improving the town centre environment and fabric.

5.1.4
Impact on Businesses

From our business survey, we identified a number of changes in local businesses.  Where appropriate, we have used a sensitivity analysis to provide a range to indicate the potential impact that the STI may have had on these changes at 1%, 5% and 10% (low, medium and high impact).  The identified business impacts are:

· the STI provided a direct reference to a third party organisation for further support to 43% of our business sample, with the majority of the group (29% of the total) being referred to Business Gateway;

· 35% of our sample believed that the STI had been important in helping them to improve their business;

· 57% of the sample believed that the STI had been important in improving the three towns;

· 45% of the sample believed that the towns would have declined in the absence of the STI, with 25% not believing that anything would have been different;

· 40% of businesses identified an impact on their business as a result of the town centre events, either before, during or after an event;

· 64% of our sample identified increased turnover in the past three years, but only two businesses attributed any direct impact to the STI; and

· From the business surveys we have identified that the average increase in turnover per business over the past three years was £15,111 per annum.  This increased turnover was attributed to a range of factors.  We have assumed that the STI made some contribution:

· low = £151 per annum (1%)

· medium = £755 per annum (5%)

· high = £1,511 per annum (10%)

Future turnover projections are more optimistic, with 78% of our sample predicting future growth in turnover.

5.1.5
Leverage

We have been unable to identify any significant level of private sector leverage associated with STI expenditure.  This is primarily due to the nature of the projects supported by STI – marketing, events, promotion, etc.

The one major project that would result in private leverage was the shopfront facelift scheme, where the frontage of around 20 retail properties were improved.  We have not been provided with financial breakdowns for these projects, but understand that businesses contributed a minimum of 30% of the total project costs.

5.1.6
Overall Conclusion

Overall, our conclusion of the Stranraer, Cairnryan and Portpartick Small Towns Initiative is that while it achieved (and in some cases over-achieved) 7 out of 12 ERDF targets, its true impact (based on net results) was minimal.

The main issue influencing this conclusion is that the projects, programmes and initiatives that were delivered through the initiative did not achieve high levels of additionality.  The majority of activity would probably have occurred in the absence of the STI.

The original Action Plan had far-reaching and strategic objectives.  The Plan, however, did not form the basis of STI activity.  This occurred for two key reasons:

· the STI itself was not resourced, in either in financial or people terms, to enable it to deliver the Action Plan; and

· there was limited strategic direction from the STI Board to the executive staff, the staff therefore took charge of project identification, appraisal and monitoring.

Overall, the STI would appear to have missed an opportunity to achieve the regeneration of the towns, particularly of Stranraer.  We identified significant partner interest combined with aspiration from the local business base to proceed with regeneration of the Stranraer Waterfront area.  This was not translated into activity, and instead the STI concentrated on small-scale, disjointed and one-off projects.

5.2
RECOMMENDATIONS

The 2001 Interim Evaluation of STI identified five key areas for improvement:

· more involvement of the private sector is required;

We understand that a greater effort was made to include private sector businesses on the Board of the STI but that this was achieved with only limited success.

· a more focussed approach toward business development with less ad-hoc and opportunistic interventions;

We have found no evidence of a pro-active or focussed approach toward business development, with a continued ad-hoc approach to projects and businesses selected for support.

· a movement away from significant environmental projects;

We have not been able to identify any shift in STI projects.

· a movement away from reactive funding of small one-off projects; and

We have not been able to identify any shift in STI projects, and our consultations identified this as a major area of concern.

· a requirement to demonstrate additionality by generating funding and responses which would not have existed in its absence.

We have not been able to identify any significant additionality through the projects, programmes and events supported by STI.  Along with the concern over the reactive approach of STI, the other key concern of the consultees is that it did not achieve any significant output, and that most of the projects undertaken would have happened in the absence of the STI.

These recommendations are still applicable, however, in addition we would make the following more general recommendations:

· any future activity should be based on a formalised Action Plan, but must involve the key delivery organisations, must be deliverable and achievable, taking into account likely resources (staffing and funding);

· the choice of Board member needs to be carefully considered to ensure that they fully understand their role i.e. that they are there to promote the objectives of the organisation, not to act in the interests of their own individual agency;

· the Board should take an active role in developing and managing the strategic actions of the organisation – the executive staff should not be allowed to both develop the strategic activity and also the detailed project deliver;

· regular monitoring of activity, based on the identified strategic objectives is required; and

· the setting of targets and objectives for Action Plans should be the responsibility of the key strategic partners, with guidance from consultants (where the Action Plan is developed externally).  This will ensure that future Action Plans are fully deliverable taking into account the resources (financial and staff) available to the organisation.

Finally, in addition to the study objectives, SE Dumfries and Galloway will also use the study to inform the future development and operations of the STI.  From our study analysis (baseline research, partner consultations and business surveys) we identified significant interest in continuing with some form of intervention, particularly for Stranraer Waterfront.

We therefore recommend that:

· any future approach should be focused on the regeneration of Stranraer Waterfront to achieve environmental and economic objectives;

· a partnership approach is required that includes representatives of local agencies (SEDG, D&GC, SOSEP, Communities Scotland, etc), local businesses and local community; and

· a holistic and deliverable Action Plan is required to be developed to set the strategic objectives, the interventions, the delivery vehicle and the monitoring framework.  This Action Plan must achieve the full buy-in from local stakeholders (agencies, businesses and community) and should clearly identify where responsibility for delivery lies.

APPENDICES

Appendix 1 – STI Projects

Appendix 2 – STI Board Reports/Minutes Summary

Appendix 3 – ERDF Analysis

Appendix 4 – Events Economic Impact Appraisal

Appendix 5 – Website Assisted Businesses

Appendix 6 – STI Business Questionnaire

Appendix 7 – ERDF Final Claim Data

Appendix 1

STI Project List

Stranraer Property Facelift Scheme (Phases 1 & 2)

Enhancement of Portpatrick Seafront Promenade

Portpatrick Harbour Lights

Pedestrian Signposting in Stranraer

Computer and Secretarial Support for Stranraer Chamber of Commerce

‘Our Town Story’ 80 children visiting the Millennium Dome

Improved security fencing at Stena Line compound in Stranraer

STI website www.stranraer.org
Stranraer CCTV installation

Marketing of local golf clubs

Glen Walk Improvements, Dunskey Estate

Dick’s Hill Garden improvement project

Environmental enhancements, P&O Terminal, Cairnryan

Millennium Centre, Stranraer

Cairnryan lay-by (Gateway)

Cairnryan Slipway

Cairnryan Play Park

Busy Bees Play Care

Stranraer Youth Café

Improvements to the Thistle Inn

Establishment of Stranraer Dental Laboratory

Stranraer Local History Trust publications

Seawater and Freshwater Fishing leaflets

Stranraer & Portpatrick leaflets

Stranraer Town Trail

‘Where to Stay & Eat’ Guide

Stranraer & District Angling Association

Stena Tourism Training Days

Stena Environmental Improvements

Stranraer Museum Local Heritage leaflets

Portpatrick Pavilion Removal

Festival lighting displays

‘Lets Do It’ event guide

Dorn Rock Flagpole, Portpatrick

Ochtrelure Feasibility Study (Galloway Community Sports Trust)

Ring of Galloway Signage Trail

ILM for Stranraer Area

Retail and Hospitality Training

Portpatrick Disabled Toilets

Cairnryan Disabled Toilets

Castle of St John Study

Portpatrick Military Road

Glen Walk Improvement

Appendix 2

STI Board Reports/Meetings Summary

March 2000 – EGM & Board Meeting – Appointment of Chair (Lord Stair), Company Secretary (Elizabeth Gray), Directors (Archie Bell, Douglas McMillan, John Ross & Samuel Scobie), Manager (Billy Mitchell) and to establish operational procedures.

April 2000 – Board Meeting (1 apology)

May 2000 – Board Meeting (2 apologies)

June 2000 – Board Meeting (3 apologies)

July 2000 – Board Meeting (2 apologies)

August 2000 – Funding Opportunities – funding for STI due to end in March 2001. Need to identify and source additional funding to secure future of STI.

August 2000 – Christmas Lighting – D&G Council will no longer provide festive lighting in Stranraer due to funding constraints.  Need to undertake fund raising to source funding, to be matched by STI.

August 2000 – Cairnryan Lay-by – board approval requested to issue instructions to landscape architect

August 2000 – Board report on Strategy – Stranraer, Portpatrick & Cairnryan STI steering group established in August 1997 was responsible for the production of the May 1998 STI Action Plan, which provided guidelines for activities and facilitated the appointment of a programme manager in November 1998.

STI Board at 3 August 2000:

· Earl of Stair (Chair)

· Susan Cunningham

· Cllr Graeme Forster

· Douglas McMillan

· John Ross

· Samuel Scobie

· Cllr Tommy Sloan

· Colin Williamson

· Vacancy

August 2000 – Board Meeting (1 apology)

September 2000 – STI Board Committees:

· Business Development: John Ross, Susan Cunninghame, Graeme Forster

· Marketing & Events – Douglas McMillan, Willie Scobie, Susan Cunningham

· Environmental Enhancement: Sam Scobie, Donnie Nelson, Graeme Forster

· Economic Inclusion: Tommy Sloan, Colin Williamson, Donnie Nelson

As Chairman, Lord Stair to be a member of all committees

September 2000 – Town Centre Environmental Improvements – TC facelift budget for 99/01 is fully committed, but are still some highly visible properties in town centre that would benefit from improvement.

September 2000 – Christmas Lighting – request for budget of £3k to cover STI contribution to Events  Marketing, with no direct contribution toward lighting.

September 2000 – ILM Research – Board expressed interest in developing a local ILM project. LEC have agreed to jointly fund a report investigating aspects of ILM activity. Recommendation for budget of £3k from STI.

September 2000 – Board Meeting (1 apology)

October 2000 – Christian Heritage Trail – request for contribution of £5k to promote the Christian Heritage sites of the STI area to a wider audience from total cost of £10k.

October 2000 – Report on Funding from D&G Council – discretionary funding from D&GC to be spent before February 2001 of £125,00 capital expenditure.  Within £125k is budget of £35k for other projects that STI Board will direct.

October 2000 – Board Meeting (3 apologies)

November 2000 – Report on funding opportunities – major funds have been obtained from SE, SEDG, D&G Council and ERDF.

November 2000 – Board Meeting (4 apologies)

December 2000 – Board Meeting (3 apologies)

January 2001 – Operational Boundaries – Board asked to confirm that STI activity in the rural hinterland surrounding key settlements of S, P & C will ultimately benefit these settlements.

January 2001 – Board Meeting (no apologies)

February 2001 – Board Meeting (3 apologies)

March 2001 – Board Meeting (4 apologies)

April 2001 – Objective 2 Funding Award – seeks approval to implement plans detailed in Objective 2 funding application (Ob 2 funding = £125k).

Main components of the STI application are:

· 3 year funding for 0.5 manager post: £50k

· 3 year funding for Events Officer post: £60k focusing on developing the capacity of business organisations and individuals to develop sustainable tourism events

· 3 year funding for dedicated senior/financial administrative support for STI: £50k

· 3 year funding for 0.5 ‘animateur’ to be based in the Portpatrick events office: £30k

· ICT equipment: £3k

· Marketing & Events to promote the area: £45k

· Administration costs: £12k

April 2001 – Board Meeting (4 apologies)

April 2001 – AGM (1 apology)

May 2001 – Galloway Community Sports Trust – Request for £5k funding to assess viability of development sports facility.

May 2001 – Board Meeting (1 apology)

June 2001 – Progress report on Project 5.4: Strengthening the Chamber of Commerce – grant of £1,760 requested to provide secretarial support to Chamber.

June 2001 – Board Meeting (5 apologies)

July 2001 – Board Meeting (3 apologies)

August 2001 – Galloway Community Sports Trust – GCST has secured £5k funding from FMD Recovery Plan Community Fund and further application to Lottery is under consideration. STI asked to underwrite this £5k Lottery application which will only be drawn down if lottery bid is unsuccessful.  Money used to appoint consultants to assess viability of developing sports and leisure facility in Belmont area of Stranraer.

August 2001 – Board Meeting (1 apology)

September 2001 – Stranraer Marina Development Market Research – have been 2 recent enquiries to establish marina so seeking approval to work with SEDG to appoint consultants to investigate specific aspects of the feasibility and marketing of a small marina (circa 50 berths) in Stranraer. 50% funding each up to £5k cost.

September 2001 – Objective 2 Funding Bids – 2 ERDF applications to be noted that will commit STI funds:

· Wigtownshire Events: £20k (£10k in 02/03 and £10k in 03/04)

· Wigtownshire Business Enhancement Scheme: £30k in 01/02

September 2001 – Board Meeting (2 apologies)

October 2001 – STI Environmental Enhancement Sub-Committee/Stranraer Festive Lighting – seeking approval to commit £5k to upgrade Stranraer festive lighting.

October 2001 – Board Meeting (5 apologies) – MEETING NOT QUORATE

November 2001 – Board Meeting (3 apologies)

January 2002 – Town Centre Environmental Improvements – STI already approved budget of £30k for Stranraer town centre facelifts, also have access to Solway Heritage of £20k to augment this programme. Scheme will offer 70% maximum grant up to £3,200 per applicant for commercial property, but contributions to national retailers will not be supported. Business development support to be accessed through LEC.

Solway Heritage will manage the project at cost of £2,540. Funds to be targeted at previous unsuccessful applications – unsuccessful due to lack of funds.

January 2002 – Board Meeting (1 apology)

February 2002 – Board Meeting (2 apologies)

March 2002 – Stranraer Seafront – Meeting to discuss development potential at Stranraer Seafront in order to produce an outline action plan.

March 2002 – Board Meeting (6 apologies)

April 2002 – Board Meeting (7 apologies) – MEETING NOT QUORATE

May 2002 – Report on SALEM – proposed that a repayable grant be made to Mr Forsyth for £6k to cover marketing costs for the development of new escape window. The grant will be charged at 2% over base and be repayable when income from window sales exceeds £12k. 

May 2002 – Staff Salaries and Grading

May 2002 – Progress of Events Officer Post – Progress with:

· Seafront festival

· Taste of Galloway

· Evaluation programme

· Stranraer events committee

STI budget of £7k 01/02 for Funding & Projects Officer with WCVS. The total number of organisations assisted is 91 and the number of applicants is 62 with a further 6 still to be advised.  WCVS advised that they wish to continue for 02/03 so recommend £6k contribution.

May 2002 – Board Meeting (2 apologies)

June 2002 – Board Meeting (3 apologies)

July 2002 – Board Meeting (4 apologies)

August 2002 – AGM -

August 2002 – Board Meeting (no apologies)

September 2002 – Recruitment of Portpatrick Development Officer – recent application to Community Regeneration Fund for £35k has been successful and now seeking to appoint 1 year executive officer to be appointed by STI.

September 2002 – Board Meeting (6 apologies)

October 2002 – Mackintosh School of Architecture – Study of Stranraer seafront by MSA and provide grant of £2,560 to purchase the seafront models at the cost of materials used.

October 2002 – Board Meeting (1 apology)

November 2002 – Board Meeting (2 apologies)

December 2002 – Town Centre Environmental Improvements – Progress with £50k budget: 13 properties have been completed with a further 4 (belonging to Mr Sharpe) not completed – some in mid completions, others not begun. There is still £5.5k budget available so seek approval for 6 reserve applicants for grants up to £1k each.

December 2002 – Galloway Sports & Community Trust – draft report prepared but still outstanding issues.

December 2002 – Cairnryan Slipway – Have been unable to identify ownership of slipway so propose for STI to claim ownership to try and bring rightful owner forward. Also STI Board agreed £5k contribution, also retained £10k for P&O Project (Now complete) – propose that this budget is also made available.

December 2002 – Board Meeting (1 apology)

March 2003 – Board Meeting (1 apology)

April 2003 – Board Meeting (5 apologies) last meeting with Billy Mitchell as STI Manager

September 2003 – Board Meeting (1 apology)

October 2003 – Board Meeting – (1 apology) last Board meeting of present members

Appendix 3 – ERDF Analysis
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Appendix 4 – Events Economic Impact Assessment
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Appendix 5

	STI WEBSITE ASSISTED BUSINESSES

	Business Type
	Number
	Percentage

	Accommodation (Guest Houses / B&Bs)
	51
	12.2%

	Accommodation (Hotels)
	27
	6.5%

	Accommodation (Self Catering / Holiday Parks)
	30
	7.2%

	Agriculture & Fishing
	11
	2.6%

	Arts & Crafts
	7
	1.7%

	Textile & Furnishings
	5
	1.2%

	Construction & Building
	15
	3.6%

	Electrical & Electronics
	8
	1.9%

	Finance & Accountancy
	7
	1.7%

	Food & Drink (Eating Out)
	32
	7.7%

	Food & Drink (Catering)
	16
	3.8%

	Health& Beauty
	25
	6.0%

	IT, Computers & the Internet
	6
	1.4%

	Leisure & Sport
	12
	2.9%

	Manufacturing Miscellaneous
	3
	0.7%

	Mechanical Engineering & Metal Goods
	3
	0.7%

	Printing, Publishing & Office Supplies
	4
	1.0%

	Retail & Wholesale
	69
	16.5%

	Services Miscellaneous
	59
	14.1%

	Timber & Wood Products
	3
	0.7%

	Transport & Distribution
	12
	2.9%

	Vehicle Rental, Repairs & Parts
	13
	3.1%

	TOTAL
	418
	100%


Appendix 6

STI Business Questionnaire

Background Details

Name & address of business: 

	


Contact details
	name

(


Sector of business

	Retail:
	

	
What type
	

	Accommodation:
	

	
What type
	

	Food:
	

	
What type
	

	Pub
	

	Club
	

	Other
	

	
What type
	


What is the status of your business?

	Sole Trader
	

	Partnership
	

	Limited Company
	

	Other (please specify)
	


What is the size of your business premises?

……………………………………………. Sq Ft /Sq m

If you could change the size would you:

	Increase size
	

	Stay the same
	

	Reduce size
	


About Your Business

How long has your business operated from Stranraer/Portpatrick/Cairnryan?

	Less than 1 year
	

	1 to 3 years
	

	3 to 10 years
	

	Over 10 years
	


If located less than 3 years: Why did you establish your business here?

	Near your home
	

	Good performance of the town centre
	

	Availability of suitable property
	

	To be near competing traders
	

	Other (please specify)
	


If located more than 3 years: Why do you continue to operate from here?

	Near your home
	

	Business is performing successfully
	

	Tied into property lease/can’t relocate
	

	To trade against competitors
	

	Other (please specify)
	


Turnover Questions

What is your current level of gross annual turnover:
	Under £50,000
	

	£100,000 to £250,000
	

	£250,000 to £500,000
	

	£500,000 to £1,000,000
	

	Over £1,000,000
	


How does this level of turnover compare with three years ago?

	
	Less than 5%
	5-10%
	11-15%
	16-20%
	More than 20%

	Increased
	
	
	
	
	

	Decreased
	
	
	
	
	


What are the main reasons for this change?

Any attribution to STI?

Over the next 3 years how do you expect your level of gross annual turnover to change?

	
	Less than 5%
	5-10%
	11-15%
	16-20%
	More than 20%

	Increase
	
	
	
	
	

	Decrease
	
	
	
	
	


Customer Base

Can you identify where your customers come from?

	Stranraer, Portpatrick & Cairnryan
	

	Rest of Wigtownshire
	

	Dumfries & Galloway Region
	

	Scotland
	

	Outside Scotland
	

	TOTAL
	100%


Can you identify where your competitor businesses are located?

	Stranraer, Portpatrick & Cairnryan
	

	Rest of Wigtownshire
	

	Dumfries & Galloway Region
	

	Scotland
	

	Outside Scotland
	

	TOTAL
	100%


About your employees

How many people do you currently employ?

	
	males
	female

	full time - more than 30 hours
	
	

	part time - less than 30 hours
	
	


How many people did you employ 3 years ago?

	
	males
	female

	full time - more than 30 hours
	
	

	part time - less than 30 hours
	
	


What are the main reasons for this change?

Any attribution to STI?

How many people do you expect to employ in 3 years time?

	
	males
	female

	full time - more than 30 hours
	
	

	part time - less than 30 hours
	
	


Perceptions of the STI

Are you aware of the Small Towns Initiative for Stranraer, Cairnryan & Portpatrick?

	Yes
	

	No
	
	Go to Q. 24


What role do you think the STI (and the projects supported by STI) has had in improving your business?

	Essential
	

	Very important
	

	Important
	

	Not very important
	

	Not delivered
	

	Don’t know
	


_______________________________________________________________

What role do you think the STI has had in improving the three towns?

	Essential
	

	Very important
	

	Important
	

	Not very important
	

	Not delivered
	

	Don’t know
	


What do you think would have happened to the towns without the STI?

	No real change
	

	Declined
	

	Improved
	

	Don’t know
	


What do you think the 3 main improvements have been in the town(s) over the past 5 years?

	1
	

	2
	

	3
	


Have there been any negative changes?

	1
	

	2
	

	3
	


Town Centre Events

Are you aware of the town centre events?

	Yes
	

	No
	


Have you attended any town centre events?

	Yes
	

	No
	


Do you notice any difference in custom as a result of town centre events?

	In the run-up to an event
	

	During an event
	

	After an event
	


Direct Dealings with STI

Have you ever made any contact with STI?

	Yes
	

	No
	
	Go to Q. 38


If yes, for what type of enquiry?

Was your enquiry handled:

	Very well
	

	Satisfactorily
	

	Not very well
	


Can you please rate the effectiveness of STI in dealing with your organisation:

	
	Very Good
	Good
	Average
	Poor
	Very Poor

	Understanding of your needs
	
	
	
	
	

	Assistance in developing your organisation
	
	
	
	
	

	Assistance in accessing investment/finance
	
	
	
	
	

	Responsiveness to enquiries
	
	
	
	
	


Following your initial enquiry, was further assistance provided by STI? (i.e. did they have a good experience the first time to go back)

	Yes
	

	No
	


If yes, what sort of assistance?

Other Support offered

Were you referred to any third party for further support (1st or other contact with STI)?
	No
	

	Yes, to:

Business Gateway

SE Dumfries & Galloway

Dumfries & Galloway Council

Other (please identify)
	


If yes, for what sort of assistance?

Was this support from the third party useful?
	Yes
	

	No
	


Business Clubs
Have you ever attended any of the STI Business Clubs?

	Yes
	

	No
	


Did you find it/them useful?
	Very
	

	Slightly
	

	Not really
	

	Not at all
	


What was the topic?

Would you consider attending future similar events?

	Yes
	

	No
	


If no, why not?

What sort of topics do you think the Business Clubs should have covered?

Future Activity

Do you think there is any need for the STI to be extended in the future?

	Yes
	

	No
	


If yes, what do you think it should do?
(i.e. should it go into other areas of support or do as it is currently?)

What benefits would it bring to your business ? (i.e. if carried on in the future)

What would happen if it is not extended?

Do you have any other comments you would like to make about Stranraer, Portpatrick or Cairnryan town centres?

Thank you for your input

Appendix 7 – ERDF Final Claim Data
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� STI Capacity Building, 2001 – 2004, Measure 3.2: Area Regeneration Actions


� Average expenditure is based on evaluation evidence from similar events from Scottish Enterprise.





[image: image10.wmf]Business Base Trends in the STI area and Wigtownshire

0

200

400

600

800

1000

1200

1998

1999

2000

2001

2002

Number of businesses

STI Area

Wigtownshire

_1156318751.doc


Population Trends for the STI Area and Wigtownshire TTWA







0







5000







10000







15000







20000







25000







30000







35000







1981







1991







2001







2011







STI Area







Wigtownshire







?







?












