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INTRODUCTION.

1 Scottish Enterprise Borders (SEB) launched the Training Initiative for Redundant Staff in 1998 in response to the number of large-scale redundancies that were being declared in the Scottish Borders at that time.  In May 1999, the programme was renamed as Training for Tomorrow (TfT) to project a more positive image.

2 Training for Tomorrow reactively addressed the training needs of individuals who were made redundant in the period October 1998 through to June 2000.  Individuals facing redundancy had the opportunity to access various support mechanisms through the Redundancy Support Centres based in Galashiels and Hawick. In addition, SEB worked with other agencies, e.g. Jobcentres, Local Authority staff, to provide advice and information through facilities made available within companies declaring redundancies.

3 Assistance was given to help individuals identify and book appropriate training courses and guidance was provided to help support the individual and in particular to ensure that the training offered the maximum benefit in terms of enhanced skills and knowledge to improve their employment prospects.

4 Underpinning the practical assistance of training and employment guidance was the need to maintain motivation. This was seen as a critical factor of the provision and the programme set out deliberately to try to prevent depression or demotivation and the spiral into long-term unemployment. The original paper to the Board of SEB in November 1998 described the Strategic Objective of the project as “Access to Opportunity”. 

5 Since May 1999, the TfT project has also worked proactively with companies in sectors facing industrial decline, e.g. Textiles, Manufacturing, Electronics and Agriculture while also offering assistance to companies outwith these sectors.  The aim has been to help to secure the position of the company within the market place through offering a range of training opportunities to reskill and upskill the workforce. The intention was to either secure existing jobs or to assist the companies create new posts. 

6 This evaluation was commissioned to measure the impact of the TfT project on individuals whose jobs had been made redundant or threatened with redundancy during the period October 1998 to June 2000.  The evaluation was also to assess the impact of the proactive work of the project covered by the period May 1999 to June 2000.

7 SEB set out the criteria on which feedback was to be obtained. In the case of individuals this was to include information on the type of training undertaken, its effectiveness and relevance in terms of assisting them into employment and details of their current employment position together with an overview of the assistance that they received at the time of the redundancy.  In the case of companies involved in the proactive part of the project, the evaluation sought feedback on the details of the training undertaken, its relevance to protecting or creating jobs and its success in so doing.  In addition, feedback was obtained on the internal selection process of trainees and the changes occurring following the training.

8 It was agreed also that SEB staff involved in the original design and management of the project together with staff currently involved in the management of the project should feature in the evaluation. Ian Brown, one of the external staff involved in the guidance part of the project was also to be included in the evaluation process.

9 SEB identified individuals who had participated in the project following redundancy and gave details of companies that had been involved in the proactive part of the project.  It was agreed that a total sample of some 45 trainees from both groups would be interviewed, the sample to be divided proportionately between the individuals who were in the redundant category and the proactive companies.   

METHODOLOGY.

10 It was agreed that face to face interviews would be held with approximately 20 individuals from both groups and that telephone interviews would be conducted with the remaining 25.  An interview proforma was drawn up for the individuals (Annex 1), the contact officer at each company (Annex 2) and the trainees within the companies (Annex 3).

11 During the period being evaluated, some 671 trainees from both groups had participated in the project. 36% came from the group of redundant workers; 64% from employees in companies within the at risk sectors (the proactive group). The evaluation sample sought to reflect this split and as a consequence, 38% of interviewees were from the redundant group with 62% from the proactive group.

12 SEB supplied details of 29 former redundant employees and wrote to them advising them of the evaluation exercise and asking for their co-operation if approached. Contact was made with 19 participants; face to face interviews were held with 6, telephone interviews were held with the other 13. With one exception, all trainees co-operated readily with the evaluation.  

13 SEB also supplied details of 29 companies from the proactive group, ranging from sole traders to large, internationally known organisations. 32 trainees from this range of companies had participated in some form of training and with the exception of one small company, contact was made with them all and interviews conducted with members of staff from each organisation.  Face to face interviews were held with 14 trainees and telephone interviews conducted with 17 others. In addition, the contact person at each company was interviewed to obtain a company wide perspective of the value and relevance of training undertaken.  NB in some cases, e.g. small companies or sole traders, the contact person and the trainee was the same person.

OBSERVATIONS.

14 As both groups had distinct objectives, the findings from each group are recorded separately in this report. The findings from the group of redundant workers are set out first.

Redundant Workers Provision.

15 While this evaluation records the experiences and views of the individuals, it is important to state at the outset that all 19 individuals who participated in the review are in employment. 

16 The 19 participants comprised 16 males and 3 females.  The age range consisted of 10 in the 25 – 50 category and 9 in the 50 – 65 category. Participants were asked if they knew that part funding for the project came from the ESF; 13 stated that they had known at the time of the training or had subsequently become aware of it, 6 had no knowledge of funding sources.

Guidance.

17 Most participants - 16 - recalled attending a Redundancy Support Centre, 2 thought they attended an Advice and Information day, some stated that they attended both and one person could not recall where he got the advice on the training he attended.  While SEB will be keen to identify the most effective source of guidance and information, it has to be noted that the terminology did not mean much to the individuals. They were more able to identify who had given help and advice; e.g. Dave Mackay, Ian Brown, Susan Trimby and Karen McLean were the most commonly mentioned names. One or two pointed out also that some of this happened some time ago at a fairly traumatic time of their lives and the detail is somewhat blurred.

18 Most participants felt they had a good idea of what they had wanted to do at that time and therefore the help and guidance needed came mainly in the form of identifying a training provider for their training and funding the training course.  Few stated that they had settled on a form of training as a result of the guidance process. 

19 Staff involved in the guidance process had access to the SCOTIA system for identification of Training Providers. While this facility is useful in giving information on courses and providers, one member of guidance staff interviewed referred to a lack of knowledge on the standard of training provided by any particular provider. Guidance staff would welcome feedback on the standard of training delivered and the trainees’ views on the relevance of the content of the courses to their needs. It was suggested that this information could be obtained via a post training interview.

20 Initially there were no attempts to link training offered to the labour market information and individuals could more or less request any form of training that could be delivered within the conditions imposed by the inclusion of ESF funding. (NB ESF funding required all training to be delivered during the individual’s period of notice of redundancy. In effect, this resulted in the training provision being delivered in a time scale of up to 12 weeks for those employees on the maximum notice of redundancy). 

21 This criterion prohibited the inclusion of most S/NVQ courses as it would be unlikely that a trainee could complete a course at level ii or above within this time constraint. It is important to state however that none of the evaluation participants indicated or thought that they had undergone the wrong training provision or been ill advised by any of the guidance people or procedures.

Training Provision.

22 SEB did not attempt to impose conditions on who could deliver the training in terms of the qualifications of the trainers, the standard of training to be delivered, whether or not the training should lead to a Certificate issued by an Awarding Body, etc. SEB staff satisfied themselves when approving the training provision that the training offered transferable skill and/or future employment prospects. The only formal restrictions were those required by the ESF funding. This was a policy decision taken by SEB partly on account of the fact that it would not have been practical to impose these criteria at that time, described by many participants to the evaluation as hectic, but more importantly to meet the key criterion of maintaining motivation among the redundant workforces (see para 4). It would have been regarded as counter productive to this aim if further terms and conditions regarding the type of training had been imposed.

23 Participants attended a very wide range of training courses including IT based provision, (probably the largest, single occupational area), driving lessons ranging from basic car driving to HGV, drystane dyking, videography, etc. Training was conducted in Training Providers’ premises, within the companies declaring redundancies and in some cases through open learning. All trainees declared satisfaction with the standard of training, most received a Certificate of completion although in some cases the certificate was not based on assessed competence but more a certificate of attendance.

24 When participants were asked to look back and assess the relevance of the training undertaken to their needs, 9 stated specifically that it had been the correct programme for them at that time linked to their employment aspirations, e.g. normally upgrading training linked to the occupational area in which they were currently working.  3 needed a particular course in order to obtain a Certificate to get an identified job, e.g. Fork Lift Truck driving, Public Service Vehicle licence and Golf Teachers Certificate, and 6 needed the specific training to start their own businesses. One participant wanted a motor bike driving licence in order to be more mobile to extend his job search / travel to work area.

25 Relating intentions then to the individuals’ position today, the largest single “success” group has been those 6 setting up their own businesses, although this includes 2 participants who had training relevant to their self employment but lack capital to get the businesses launched. Both are currently in paid employment and still keen to become self employed. Another in the self employed group works part time at his business and part time in paid employment as he also lacks the capital to launch the venture full time. Of the other participants, 1 is a full time student, 7 are doing similar jobs to pre redundancy, 1 is doing a new job in the same occupational area, 2 are employed as drivers and 2 are in new jobs in new occupational areas. The person who did the training for the PSV licence is included in the number now doing similar work to pre redundancy, as is the motor cycle licence trainee. 

26 All emphasised the point that the training was right at that time.  The PSV trainee got a job as a bus driver and was content doing that. A vacancy in his former occupational area came up, it did not involve shifts and he took it. The motor cycle trainee was fortunate that he also obtained employment following redundancy and therefore did not have to extend his job search area. The point they were keen to restate was that the guidance and action taken at that time was correct.  

Monitoring.

27 SEB monitored the training provision through the approval system and confirmation of participation via timesheets.  Training course details were submitted to SEB on the application form and funding was approved on the information given and paid on production of the certificate on completion of the training programme. SEB’s letter to the participant agreeing support for the course included details of the terms and conditions; these were required to be accepted by the trainee. A check was made also with the Training Provider on the details of the training to be provided for each individual. 

28 Experience of running the project has led SEB to review and revise some of the procedures for approving the training provision. Revised application procedures have been introduced and Training Providers are required to supply course information sheets prior to course approval.

29 The contract between SEB and the individual required the trainee to advise SEB of his/her employment position following training. This system had limited success and as a consequence, SEB contracted with Scottish Borders Council mid way through the project for Guidance staff to conduct a trainee tracking process.

30 Participants involved in driving training were followed up by use of questionnaires.  As a result of feedback from the questionnaires, SEB decided to restrict the support of HGV training to those individuals who had a firm offer of employment.

Other SEB Provision.

31 Some of the participants who had set up, or were in the process of setting up their own businesses had benefited from other SEB provision, e.g. in attending Business Start Up courses and also through advice given by SEB Business Advisers. This small group also had a common theme that centred on the need for more advice on accessing capital for their businesses and shared a further common thought that SEB capital funding was available to large organisations but there was no equivalent provision for the sole trader.

32 While participants in the evaluation spoke freely and offered comments and opinions on their experiences relevant to the Training for Tomorrow project, most were equally keen to express their appreciation for the help and assistance that had been made available to them. It is important that this is recorded and made known to staff involved in the project. 

Company (Proactive) Provision.

33 SEB worked with a wide range of companies under the terms of this project supporting an equally wide range of training provision. As this project related to occupational areas considered at risk, the size of company supported ranged from sole traders to large, international organisations. Data supplied by SEB showed that among 14 of the larger companies supported, some 212 trainees had undertaken some form of training provision.

34 SEB identified 29 companies from this project. These companies included 32 trainees who had been identified as likely participants. Contact was made with, and feedback obtained from 28 companies.  The following findings are based on input from a contact within each company, usually a personnel or training manager and a trainee. In the case of sole traders and small companies, the contact person and the trainee could be the same person. In 3 large companies, 2 trainees were identified from each company to participate in the evaluation.

35 The evaluation was conducted on the same lines as that for the redundant workers group. 14 trainees were interviewed on a face to face basis and telephone interviews were conducted with a further 17.

36 The trainees comprised 11 females and 20 males.  28 were in the 25 – 50 age range, 1 in the 18 – 25 range and 2 in the 50 –65 range. Practically everyone within the companies involved in the evaluation knew that an element of ESF funding was included in the provision, the only noticeable exceptions were trainees in the larger companies who had been selected for training and had had all arrangements made by their personnel or training departments.

37 Of the 28 companies participating, 3 were sole traders, 14 had fewer than 50 employees, 3 had between 50 –100 employees, 3 had between 101 – 150 employees, 2 had between 151 – 250 employees and 3 had more than 250. In total, some 239 members of staff from these organisations had been supported in training.  Companies were asked the number of “trained” staff who had since left the organisation; a few of the larger companies were unable to quantify this figure due to staff turnover. Nonetheless, it was possible to confirm that 22 members of staff who had been supported by this project were no longer with that employer.
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Benefits Arising from the Training.

38 A key purpose of this part of the evaluation was to identify the role played by the training provision in terms of supporting existing jobs and/or creating new jobs. In discussing this topic with company contacts, a third option of reacting to a new system or procedure was also considered. Some companies were reluctant to associate their training with any of these options stating instead that the purpose of the training had been to comply with an existing or newly introduced piece of legislation. For the purposes of the evaluation, training done to comply with legislation was regarded as safeguarding jobs.

39 Using this definition, the vast majority of training had been undertaken to safeguard existing posts with only 3 clearly identified new jobs having been created. This ties in fairly well with the fact that 24 trainees regarded their training as being upgrading an existing skill with 5 considering that they had learnt a new skill.  Only 4 trainees stated that they were in a new job as a result of their training and this figure includes 2 members of staff who are in the same type of job but at supervisory level.

40 Companies were asked to identify the benefits of the training programmes in terms of changes to the company product or service. As indicated at para 38 above, there was an element of participation in training in order to comply with legislation, particularly Health and Safety legislation, 5 companies came into this category. Other companies had seen the training provision as giving them a better qualified staff thus allowing them to offer a wider range of services or to compete for a wider range of contracts. Others were taking the opportunity to train staff to cope with new IT systems being introduced by the company. The sole traders had taken advantage of the training available to consolidate and learn new skills and thereby make the business more viable and safeguard their trading position.

41 Similar to the individuals participating in the Redundancy Group, staff within the companies were keen to express their appreciation of the help and assistance given by SEB.

CONCLUSIONS/ RECOMMENDATIONS.

Training Provision.

42 Discussions with individuals who participated in the Redundancy part of the project confirmed that the key aim of the project in terms of maintaining motivation had been met. No one interviewed displayed any signs of lack of motivation to remain in employment and as stated earlier in the report, all participants were in employment. 13 of the 19 individuals (69%) also knew that ESF funding had featured in the project.

43 Feedback on the guidance system confirmed that this also achieved its aims. Although most participants stated that they knew themselves what kind of training they wanted / needed, they acknowledged the help in identifying an appropriate Training Provider and a course that could be delivered within the timescales imposed by ESF funding; equally important, the fact that the training was paid on their behalf was acknowledged. 

44 Guidance Staff suggested that follow up interviews be conducted to give feedback on the standards of training provision. It is recommended that consideration be given to this matter either in the form of interviews as suggested or by expanding the follow up action currently taken by the Guidance service to include this topic.  

45 The decision not to impose criteria on either the Training Providers or the training provision – other than that required by ESF funding – was correct. Although lack of standards, quality criteria, Awarding Body Certificates, etc is contrary to conventional training wisdom, the provision met the needs of the clients at that time. Feedback from evaluation participants on the standards of training was positive and this was supported by the numbers of trainees who did achieve Certificates from those courses that offered an assessment process.

46 Some participants to the evaluation were casting their minds back some two years or more and were offering their comments with the benefit of hindsight. It is reassuring to record that not only did no one have any complaints about any aspect of the provision, no one had any comments or suggestions for improvement either. SEB have streamlined the guidance process and revised the application, approval and monitoring systems based on experience of running the project; this is judged to be effective.

Company (Proactive) Provision.

47 Discussions with the 28 companies that participated in the evaluation confirmed that the aim of safeguarding jobs within these organisations had been achieved. It is a moot point whether or not the companies involved would have arranged and funded the training provision without SEB assistance, particularly those in companies where the training had been required as a result of the introduction of a new IT system or was conducted to ensure compliance with Health and Safety legislation.

48 Most of the training conducted was in the upskilling category. Only 4 trainees described themselves as being in new jobs and it was possible for companies to identify only 3 newly created posts as a result of the training provision.

49 As would be expected, some 22 of the company contacts were aware that an element of ESF funding was involved in the project. The number of trainees who stated that they did not know of (any) funding sources was 7 and these tended to be in the larger organisations where training arrangements were handled by training or personnel staff. A similar pattern followed in regard to company involvement with other SEB projects, the larger organisations knew of and participated in Skillseekers, New Deal etc and some confirmed that they had received business start up advice and grants. The smaller companies tended to have less involvement with SEB. 

50 The main advantage to the companies from the training, apart from having staff working legally, was the opportunities that the higher skilled workforce allowed in terms of being able to bid for a wider range of contracts. Only one of the evaluation participants was able to claim success in this area at the time of the evaluation.

51 SEB TfT project staff maintain contact with some of the companies that participate in the project through their other official activities, e.g. Scottish Learning Network. SEB contact is maintained also through other departments, e.g. Investors in People, Business Development, etc. This network of contacts allows for a degree of feedback on the effectiveness of the project provision. However, there is no formal method of seeking feedback from participating companies and it is recommended that a follow up system be introduced to obtain this data.

General Conclusions.

52 It is clear that both sections of the Training for Tomorrow project have benefited the target audiences that each sought to affect and more or less in the way that was originally envisaged.  It is true that while the former employees whose jobs were made redundant are all in employment, not all are currently using the skills and / or knowledge acquired during the TfT training courses. Nonetheless they all claimed to have benefited from the provision and are grateful for the help given.

53 Very few new jobs have been created as a result of the proactive training support offered by SEB although an – unquantifiable – number of jobs have been safeguarded. One positive spin off from the project is that a number of employees in the Borders area are now working legally and more safely as a result of the programme.

TRAINEE DETAILS.                                                                                                         Annex 1.
AWARENESS OF ESF FUNDING FOR PROJECT.

Name:

Age range:  18-25,  25-50, 50-65,  >65.

Town/village where trainee lives

Did you attend an advice and information day?

Did you attend the Redundancy Support Centres?

Was appropriate guidance/support assistance made available to determine the type of training required?

How/who selected training programme?

Who selected the Training Provider?

What guidance given on training programme selected?

Any training needs analysis conducted?

Who/what was the training organisation?

Standard of training delivered? (Vocational/Core Skills).

Certificate issued on completion of training programme?

Training delivered in company time / own time? 

Training in house/ at training provider?

Trainee in same occupation (up skilled) /new occupation?

Are you now in a new job?

If new job, start date, same/better wage/salary?

Company name / Location?

Size of Company?

Relevance of training programme to needs?

Details of training now applied in the workplace.

Was the service provided by SEB adequate/good/very good?

Did you receive alternative funding from any SEB projects (eg TfW, Packaged Training, Borders Training and Employment Project, Business Start up Advice)?

Any further learning/training being undertaken.

Any further learning/training needs not yet met?

General comments/Observations.

AWARENESS OF ESF FUNDING FOR PROJECT

TRAINING FOR TOMORROW – EVALUATION.                                              Annex 2.
EMPLOYED PARTICIPANTS.

AWARENESS OF ESF FUNDING FOR PROJECT.

Name of Company,

Address.

Contact:

No. of employees:  <50,  50-100,  101-150,  151-250,  >250.

Company product/service:

No. of staff who participated in training programmes?

Occupational sector of staff/grade of staff undertaking training programmes?

Range of training provision undertaken by employee(s).

No. of  “trained”  staff who left the company following training.

Has training safeguarded the trainees existing posts?

Has training created new posts? (details).

What changes to services/products as a result of training?

If offered training opportunities again, would company apply?

Has company received any alternative funding from SEB (eg TfW, Packaged Training, Business Start up Advice, Borders Training and Employment Project)?

TRAINEE DETAILS.                                                                                                    Annex 3.
Name:

Age range:  18-25,  25-50, 50-65,  >65.

Town/village where trainee lives

How/who selected trainee for training?

How/who selected training programme?

What guidance given on training programme selected?

Any training needs analysis conducted?

Who/what was the training organisation?

Standard of training delivered? (Vocational/Core Skills).

Certificate issued on completion of training programme?

Training delivered in company time / own time?

Training in house/ at training provider?

Trainee in same/new job?

If new job, start date, same/better wage/salary?

Relevance of training programme to needs?

Details of training now applied in the workplace.

Any further learning/training being undertaken.

Any further learning/training needs not yet met?

General comments/Observations.

AWARENESS OF ESF FUNDING FOR PROJECT
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