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EXECUTIVE SUMMARY

Introduction

Scottish Enterprise’s vision for e-learning in Scotland is to establish Scotland as a global centre for the design, development and application of e-learning.  As part of this strategy the e-learninternational 2004 event aimed to build upon the successes of the 2003 event.  One of the key aims of the 2004 event was to broaden the focus of the project beyond the two days of the conference itself.  This included the process leading to the development of the Edinburgh Scenarios.  The event was expected to bring a number of key benefits, especially:

· raising the profile of Scotland e-learning capabilities

· increasing the likelihood of the Scottish supply base developing global opportunities

· providing an opportunity for industry, government and academic leaders in Scotland to gain critical understanding to support decision making

· an increase in international linkages, collaborations and knowledge sharing.
It was recognised that a key success factor for the event would be engagement with internationally respected figures in e-learning.  These figures would not only shape the nature of the event and contribute to the development of the scenarios, but would play an important role in attracting the right quality of delegate to the conference itself.  These people would also be equipped to act as ambassadors for Scotland following the event.

The total costs incurred by Scottish Enterprise in developing and delivering the e-learninternational 2004 conference were just over £380,000.  The short term and long term impacts generated a net impact through visitor spending of £142,859 on the Scottish economy.  
Delegate and participant feedback

Details of the country of origin were available for a total of 223 conference attendees: 100 attendees were from Scotland; and a further 69 were from the rest of the UK.  Just under a quarter of all attendees, 54 in total, were from overseas.  

The most popular reasons for attending the conference were to update knowledge, particularly in relation to what is happening within e-learning, and networking.  Those from the commercial sector were particularly interested in using the conference as a way to develop their networks.
In terms of meeting delegate objectives the conference had fairly positive results.  Half the survey respondents claimed that all their objectives had been met in attending the conference.  Moreover, 90% of delegates, who the completed feedback sheets, said that their objectives for attending the event had been met.    

For those who claimed that none or only some of their objectives were met, the most common issues centred round the fact that: there were not enough exhibitors or delegates present; there was insufficient opportunity to speak to other delegates; and that there were too many representatives from academia and not enough from other sectors.  
Raising Scotland’s profile

The conference was successful in attracting a diverse range of attendees and many of these people have the potential to act as ambassadors for Scotland’s e-learning capabilities.  Feedback from the delegate survey suggested that international attendees were now more aware of Scotland as a location that was forward thinking in terms of e-learning.  Before the event some 63% of respondents thought that Scotland’s e-learning profile was good or very good, however after the conference this had risen to 86%.  The general publicity and PR activity around the event will have helped further, for example there were 1.8m hits on the event website.

Increasing knowledge

This was one of two main reasons why people attended the event (the other was to make/renew contacts).  It was therefore encouraging that the speakers were recognised as being of a high quality and that a Scottish audience had the chance to engage with this group.  Several delegates also gave examples of how they would use their new knowledge is their jobs.  Others however, were less sure how to achieve this, especially in relation to the Scenarios.
Networking

The conference was a successful mechanism for developing new networks, results were relatively positive.  The conference and the surrounding development process was successful in building relationships between Scottish Enterprise, some companies and internationally respected e-learning figures.  More than 75% of attendees made on average around five new contacts.   Almost a quarter of interviewees, however, made no contacts at all.  Academics/industry experts and those supplying e-learning direct to learners had the most success in establishing new contacts, while commercial e-learning suppliers found the conference less useful in this respect.  

Forty per cent of respondents stated that they had already pursued at least one contact that they had made at the conference.  This is a fairly good level of follow up rate given the short time which has elapsed since the event.  Very few respondents had actually engaged in collaborative working or thought that they were likely to do so as a result of making new contacts.  Respondents were more likely to follow up on new contacts to enhance their knowledge.  

In terms of attending another conference next year 55% of those who completed the delegate feedback sheets stated they would definitely, or would be very likely to attend a similar event in 2005.  Most respondents said that they would be very likely to attend, although a number said this would be dependent on price and a change in content.

The Edinburgh scenarios

The Edinburgh scenarios were developed over a six month period by national and international e-learning communities, facilitated by Scottish Enterprise, in conjunction with Global Business Network.  There was a general recognition that the use of the scenarios had been a bold and largely successful attempt to differentiate the conference from other e-learning summits.  Those involved in developing the scenarios welcomed the opportunity that they had been given to operate in these networks.

The majority of delegates interviewed stated they understood the scenario development process and had heard of the Edinburgh scenarios prior to attending the event.  There was considerably less evidence, however, that those interviewed had had offered comments on the scenarios via the e-learninternational website, although a review of the scenarios website noted more than 60 comments from different contributors (with around half of these contributions appear to have been made by contributors from outside Scotland). 
The survey provided mixed evidence on the contribution of the scenarios through the conference to the project objectives.  Around a quarter of the respondents stated that they had ‘added a lot’ to the conference and a further 20% of those interviewed stated they ‘added a little’.  A similar proportion stated that they had detracted from the conference, and the final third thought that they made little difference.  A number of respondents stated that they had difficulty determining the applicability of the scenarios to their day to day work – often related to the capacity of their own organisation as much as the content of the scenarios. 

Conclusions and recommendations
Viewing the project as the whole, it appears that a good degree of success was achieved in terms of meeting each of the main objectives of the event.  The event made an important contribution to raising Scotland’s profile and facilitated a significant number of new and renewed contacts between conference delegates, and through people drawn in through the scenario development process.  A number of key international players now have a more positive view of the sector in Scotland.  In addition, most of those interviewed during the consultation process felt that, in the main, their own personal objectives for attending the conference had been achieved.  

Most of the issues raised highlight the varied aims that the event sought to address and the diverse nature of the audience that it attracted.  The feedback suggests that as the sector matures and other networks develop there may be less need in future for such an all embracing approach.  Rather, a more deliberately segmented approach may be most effective.  

The feedback from the conference suggests an on-going desire for further contact.  The commercial suppliers in particular appear to have achieved less than they wished from the event in this regard.  One option for taking this agenda forward is to draw together key suppliers, perhaps through the eLearning Alliance, and work with them to identify they type of contacts that they would wish to make.  A networking strategy could then be developed.  Where collaboration is sought outside Scotland, Scottish Enterprise may wish to draw on its own expertise of taking companies to exhibitions and trade missions to further stimulate this activity.

Using the Edinburgh scenarios

While the scenarios were seen to represent interesting thinking, increased knowledge and provided an opportunity to think about the long term future of e-learning, there was a clear barrier facing many participants in taking this forward.  This suggests a further role for Scottish Enterprise.  Resource could be devoted to the development of a toolkit which would help businesses apply the thinking.  This could then be piloted with a number of the event participants.

Raising Scotland’s profile

The event, it’s branding and the Edinburgh scenarios have all helped to raise Scotland’s profile.  There are likely to be further opportunities to promote the scenarios and good news stories from Scotland.  This can best be done through: speaking/participating in major events; and the continued use of the website and press to keep people up to date with what is going on.

The e-learninternational website has become the home of information on the Edinburgh scenarios.  This would appear to be the most obvious place to keep people up to date with their development.  The e-learning eye portal, which is currently at proof of concept stage, also offers potential opportunities for communicating progress on the Edinburgh scenarios, and may over the medium to long term offer a more appropriate location for updating the Scottish e-learning community about any updates or progress with scenarios.  

Spreading knowledge 

A further event could help to further develop Scotland’s profile.  However, the breadth of the previous event would run counter to the thrust of these recommendations.  Rather, a more focussed approach would be suggested.  The development of the scenarios as a business development tool would provide an obvious theme for a further event focussed mainly at the commercial sector in Scotland.

1
INTRODUCTION
1.1
The brief

In March 2004, Scottish Enterprise commissioned GEN Consulting to carry out an assessment of eLearninternational 2004.  The project involved a number of activities which culminated in a two day conference in February 2004, with the review.  The short gap between the event and the review means that the views captured in the report reflect initial reactions.  This is helpful as it highlights emerging issues and provides robust feedback to inform future planning.
1.2
eLearninternational 2004
The e-learninternational 2004 project involved the design, development and hosting of an international e-learning Conference and Awards in February 2004.  

The key objectives for the project as set out in the SE Approval Paper were to:

· build on the success of eLearninternational 2003 in raising Scotland’s profile internationally
· provide an opportunity for Scotland to showcase its potential in key areas of eLearning

· build key partnerships within and beyond Scotland

· directly link the Scottish eLearning community to global leaders at a Scottish venue
· provide a unique opportunity for industry, government and academia to make better use of and explore the future of e-learning.  
The project would deliver on these objectives through a series of integrated activities which would culminate in the 2 day conference.  
The event was expected to bring a number of key benefits including:

· raising the profile of Scotland e-learning capabilities

· increasing the likelihood of the Scottish supply base developing global opportunities

· providing an opportunity for industry, government and academic leaders in Scotland to gain critical understanding to support decision making

· an increase in international linkages, collaborations and knowledge sharing

· creating a positive impact on the economy from visitor revenue.
1.3
Evaluation objectives
The key aim of the evaluation was to develop an understanding of the extent to which these benefits had occurred, or were likely to occur in the future.  In addition the consultants were asked to provide:
· learning for Scottish Enterprise’s future intervention in e-learning
· learning on how the objectives could have been better met

· financial evaluation of costs, revenues and losses

· views from the e-learning industry in Scotland as to whether the objectives were met
· an assessment of visitor spend

· recommendations on maintaining the momentum generated by the project

· suggestions on how such projects may be evaluated in the future.

1.4
Study process

GEN has addresses these objectives through: 

· a desk based review of documentation relating to the event
· a series of 32 consultations with delegates

· a visitor impact assessment of the conference. 
1.5
Report Structure

This final report is set out as follows:

· Chapter 2 outlines the background to the eLearninternational project and its fit with Scottish Enterprise’s eLearning objectives
· Chapter 3 assesses the economic impact of the conference
· Chapter 4 details the feedback from the delegate survey
· Chapter 5 describes the Edinburgh Scenarios and the feedback on them

· Chapter 6 sets out our conclusions and recommendations.
2   
PROJECT BACKGROUND 
2.1 Introduction

This chapter presents an overview of the eLearninternational event.  In particular  it:

· outlines its fit with other Scottish Enterprise and Scottish Executive activity

· presents the background to the event
· describes the direct costs and revenues from the event.
2.2 Policy Context
Scottish Enterprise’s vision for e-learning in Scotland is to establish Scotland as a global centre for the design, development and application of eLearning.  This will be achieved by:

· creating a competitive, successful and focused Scottish e-learning industry 

· applying e-learning in Scottish businesses to create sustainable competitive advantage and develop world class skills and competencies in the workforce.

The event was seen as a means of assisting Scottish Enterprise’s ambition to establish Scotland among the “global leaders in e-learning”.  E-Learning has been recognised as one of the four key priorities within the E-Opportunities group of Scottish Enterprise.  The E-Opportunities team work together with a number of individuals from the SE Network and the eLearning industry to analyse the area of e-Learning and establish the direction for the Network’s future work in the field.  There are four streams of activity to support this work:

· policy development
· supplier development
· demand stimulation

· marketing and promotion.

e-learninternational was a key project within the market development stream but also touches on the other three streams of activity.  The event was expected to play a major role in raising Scotland’s profile, capability, aspirations and market reach.

eLearninternational fits well with the Scottish Executive’s “Smart Successful Scotland” Strategy.  It covers all three strands:

· Global Connections – providing the opportunity to develop global partnerships and opportunities

· Growing Businesses – supporting the development of the eLearning industry supply base
· Skills and Learning – introducing latest thinking to those engaged in learning across the spectrum in Scotland.
2.3 eLearninternational 2004
The e-learninternational 2004 event aimed to build upon the successes of the 2003 event, but at the same time aimed to avoid replicating the format of the previous year’s conference.  One of the key aims of the 2004 event was to broaden the focus of the project beyond the two days of the conference itself.  The e-learninternational team aimed to carry out a number of activities prior to the conference which would contribute to the overall achievement of the project benefits.  These included:

· the development of the Edinburgh Scenarios including:
· one to one interviews with key international players in e-learning

· scenario workshops with Scottish e-learning leaders and players

· the publishing of the Edinburgh scenarios prior to the conference and ongoing web based discussion groups

· engaging with other Scottish e-learning organistaions such as the e-learning Alliance to help shape and promote the event

· public relations activity with Scottish and overseas interests to promote the project as a leading edge event in the e-learning calendar

It was recognised that a key success factor for the event would be engagement with internationally respected figures in e-learning.  These figures would not only shape the nature of the event and contribute to the development of the scenarios, but would play an important role in attracting the right quality of delegate to the conference itself. Engagement with these figures also provided an opportunity for SE and others in the Scottish e-learning community to build new relationships and enhance their knowledge.  Both the development work, and the conference were expected to provide opportunities for the Scottish e-learning community to share their knowledge and to express their views on the future of e-learning.  

The project also provided an opportunity to showcase Scotland as a place which was at the leading edge of thinking on the future of e-learning.  Primarily this was achieved through the quality of the Conference, but also through highlighting some of the recent work that was currently going on in Scotland such as:
· Interactive University – an independent organisation set up to assist universities and colleges in Scotland to exploit the potential of e-learning

· eLearning Alliance - provides a platform  for discussion, collaboration and opportunity for the eLearning Community in Scotland.  There are approximately 150 members to date
· eLearning Eye - an R & D project that aims to provide a distributed platform to support and promote elearning activities throughout Scotland.
Each of these organisations (and others) made a contribution to the development of the event and had exhibition space at the conference.  

2.4
Direct expenditure on conference
Financial information provided by Scottish Enterprise to the consultant team suggests that the total costs incurred by SE in developing and delivering the eLearninternational 2004 conference were just over £380,000.  This is in line with the original budget.  

Income generated by the conference amounted to around £112,000, giving a net cost to Scottish Enterprise in the region of £268,000.  The income generated was significantly below that forecast, although the original approval paper noted significant qualifications on the ability of the event to generate revenue.  A review of the financial information provided to the consultants suggested there were two main factors which contributed to the shortfall in anticipated revenue:
· delegate numbers were significantly below the break even figure of 400 delegates

· a proportion of those attending the event did so at reduced or free rates, meaning that the average realised delegate fee of £500 was not achieved.
The feedback from the conference sales team suggested two factors which underpinned these difficulties:

· while a clear decision was taken to position the event as a high quality, intensive conference, the cost was seen as too high by a number of non attendees

· for others the timing of the conference clashed with other priorities

2.5
Economic impact of the conference
GEN have produced an assessment of the economic impact of delegates attending the conference, based on:

· the short term spending associated with the visitors at the conference itself

· the long term impact of future tourist visits to Scotland as a result of attending the conference. 

The consultants estimate that the short term and long term impacts generated a net impact through visitor spending of £142,859 on the Scottish economy
.  
3
DELEGATE AND PARTICIPANT FEEDBACK
3.1
Introduction

GEN has used two main sources of information to build up the assessment of the effectiveness of the project in meeting its objectives:

· monitoring information gathered by Scottish Enterprise at and after the event  

· a survey of participants in the scenario development process and other delegates at the event. 

3.2
SE Monitoring Information
The monitoring information gathered by Scottish Enterprise was wide ranging and includes:

· details of the origin of attendees at the conference

· information on web-hits in the www.elearninternational.co.uk website

· feedback sheets completed by delegates at the event.
Conference attendees

Details of the country of origin were available for a total of 223 conference attendees.  100 attendees were from Scotland and a further 69 were from the rest of the UK. 
Just under a quarter of all attendees, 54 in total, were from overseas.  Of this group 11 were from the United States, 6 were from Australia, 5 from the Netherlands and Greece and 4 were from Denmark.   There were also delegates from a further 16 countries including Albania, Hong Kong, India, Israel, New Zealand, Serbia and Spain.    

3.3
Delegate survey

As part of the evaluation, GEN conducted a telephone survey of attendees at the conference.  A total of 25 people agreed to be interviewed by telephone over the period 29th March – 9th April 2004.  In addition, seven people were interviewed face-to-face.  This latter group consisted of those who were thought to be closest to the development of the event.  Their views are captured in the discussion, but not in the numbers quoted as it was thought that their close involvement with the conference might skew the results.

The following issues were explored in the survey:

· personal objectives in attending the conference

· contribution of the conference to project objectives 
· overall views on the effectiveness of the event.
The following sections of the report provides a review of the feedback from both the monitoring information and the delegate survey.  
3.3
Delegate objectives from attending the conference
The most popular reasons for attending the conference were updating knowledge, particularly in relation to what is happening within e-learning, and networking.  
Academics/industry experts were slightly less concerned with improving their current knowledge than those from the public sector, the commercial sector and those supplying e-learning to learners.  Those from the commercial sector were also particularly interested in using the conference as a networking tool.
The marketing messages of the conference focused on four key themes to attract attendees, namely that the conference provided an opportunity to contribute, interact, network and learn.  The delegates’ personal objectives fit well with three of the four marketing messages, although delegates placed much less of an emphasis on contributing to the conference as a key personal objective.   
3.4 Were delegates objectives met?
In terms of meeting delegates’ objectives the conference had fairly positive results.  Twelve respondents claimed that all their objectives had been met in attending the conference.  Half of these were from the academic/learning sector.  However, interestingly four of these were from the commercial/sector, suggesting that despite the perceived academic bent of the event amongst this group (as we highlight later) it still met their expectations.  Comments received from those who had all or most of their objectives met were:


“better than last year.  Themes were well developed”.

“well-organised.  Exhibition worked well and attendance was good”.

“workshops were good.  Great service from staff”.

“interesting mixture of people present”.

The delegates feedback sheets, completed by 26 delegates on the last day of the conference also told a very positive story.  In all some 90% of those completing the sheets stated that their objectives for attending the event had been met.    

For those who claimed that none or only some of their objectives were met, the most common issues centred round the fact that there weren’t enough exhibitors and delegates present, there was insufficient opportunity to speak to other delegates and that there were too many representatives from academia and not enough from other sectors.
3.5
Achievement of project benefits
Raising Scotland’s profile
The conference was successful in attracting a diverse range of attendees and many of these people have the potential to act as ambassadors for Scotland’s e-learning capabilities.  

In terms of how useful the event was in enhancing the reputation of Scottish e-learning the major impact was on overseas delegates.  Feedback from the delegates’ survey suggested that international attendees were now more aware of Scotland as a location that was forward thinking in terms of e-learning.  The delegates’ feedback sheets also noted a positive influence on perceptions of Scotland’s e-learning profile.  Before the event some 63% of respondents thought that Scotland’s e-learning profile was good or very good, however after the conference this had risen to 86%.      
Networking
In terms of the success of the conference as a mechanism for developing new networks, results were relatively positive.  More than 75% of attendees made on average around 5 new contacts.  Almost a quarter of interviewees, however made no contacts at all.  The overall average for new contacts made stood at around 4 per attendee.  
Success in building up new networks varied across the sectors.  Academics/industry experts and those supplying e-learning direct to learners had the most success in establishing new contacts, with all but one claiming to have done this.  The majority of these contacts were in academia/learning; however a small number also made contact with public sector organisations and commercial suppliers.  The bulk of this group claimed that all or most of the people they encountered at the event were the kind of people they expected to meet.  

The commercial e-learning suppliers found the conference less useful in terms of networking in comparison to other sectors.  Six made contacts, the bulk of which seem to have been based within academia, but five of them made no contacts at all. Some commercial suppliers commented that none of the people they met were the right kind, with many in this group claiming that the event had too many academics/educational representatives who were not necessarily the most relevant people to network with for their sector.  
The results in terms of renewing contacts were broadly similar to those for making new contacts.

Following up contacts 
Forty per cent of respondents stated that they had already pursued contacts made at the conference.  This is a fairly good follow up rate given the short time which has elapsed since the event.  The group least likely to follow up contacts were the commercial e-learning suppliers and the groups most likely were the academics/researchers (all but two followed up contacts) and suppliers of e-learning to learners (all followed up contacts).  This pattern perhaps reflects the feedback received which suggests that the event had an over-representation in the academic and learning sectors.  
Developing collaborative opportunities

Very few respondents had actually engaged in collaborative working or thought that they were likely to engage in collaborative working as a result of attending the conference and making new contacts.  Only two claimed that they had/would be likely to work in conjunction with other organisations on projects.  The types of projects mentioned included sharing best practice, development of a shared learning management system and the development of learning and evaluation systems.

In terms of barriers which prevented people from following up contacts or engaging in collaborative projects, the following reasons were given:

“.pressure of work makes it difficult to do these things”

“.lack of time”

“.talks with other organisations are only at an exploratory stage at the moment”

No respondents intimated they required additional support in general, or from Scottish Enterprise, to overcome any of these barriers.

The feedback did suggest however that respondents were more likely to follow up on contacts made to enhance their knowledge, as opposed to develop collaborative opportunities.  Most of this contact was likely to be informal, and typically by phone or e-mail.  These contacts may lead to the development of collaborative work in the fullness of time, but expectations of this happening were low at the time of the survey.    
Overall, respondents (in the commercial sectors) found it difficult to articulate the level of new sales they would anticipate from pursuing contacts made at the conference.  This is to be expected given the nature of the event and the limited amount of time that has passed.  Moreover, a couple of respondents specifically mentioned that they had not attended the event specifically for that purpose.  No respondents said they planned to develop new products as a direct consequence of attending the event.
Increasing knowledge and awareness of the application of e-learning
Views on how the conference had changed perceptions of the application of e-learning were mixed.  A significant proportion of respondents noted that the conference had confirmed much of what they already knew, as opposed to revealing new knowledge.  The most positive responses came from those providing e-learning within the public sector and private sector organisations. Key comments included:
“discussion with other people was useful”.

“the seminar on Cisco Systems helped broaden vision and gain deeper understanding of one aspect of e-learning.

“allowed people to see that the commercial world is catching up with academia”

“opened my mind to what is currently happening within e-learning”

“provided an insight into what is taking place within the market place”

“helped broadened my view of virtual learning”.
Those in the academic/learning sectors and the commercial e-learning sectors were less likely to find the conference useful in terms of changing their views on e-learning. 
Delegates were less likely to articulate how they would use this knowledge to 

influence decision making within their own organisations, although the delegate feedback sheets suggested that for some this was a key aim of attending.  The reasons for this are various:

· only a short time has passed since the event, and people have not had the opportunity to apply new learning within their organisations

· from an evaluation (and delegates) perspective it is difficult to draw clear inter-relationships between often esoteric knowledge gained and its application in the workplace

We return to this issue in more detail in the discussion of the scenarios in Chapter 4.  

Suggested improvements and development activity
The questions about what could have been done differently at the conference generated a large response.  The following views were typical of the most frequently received:

“less of an academic slant needed.”

“more promotion of good practice needed”.

 “.workshops were good but perhaps should have had independent scribes.

“.not a lot from a Scottish perspective”.

“venue was too ambitious and too expensive

These comments are perhaps more a reflection of individuals personal expectations of the conference, as opposed to fundamental failings in the event itself. For the majority of attendees the academic and intellectual content of the conference was not only clear, but one of the primary motivations for attending.

The comments on the lack of a Scottish perspective to the conference also highlight a potential mis-match between some delegates, and the organisers’ perceptions of how Scotland’s profile was going to be raised through the event.  Some delegates believed that the event might have been used to showcase Scottish activity to an international audience.  Our discussions with Scottish Enterprise suggests that this was never the primary intention (although Scottish e-learning suppliers and organistaions had exhibition space at the conference).  

Instead the emphasis was on developing a high calibre programme which would prove attractive to international and Scottish delegates alike and provide opportunities for the exchange of knowledge and experience.  
Interviewees were also asked to identify what would be most useful to them to help carry on the momentum from this year’s conference.  Typical comments included:

“.the creation of a forum for networking”.

“.regular updates on e-learning and the Scenarios”.

“.continually updated information on the website.”

“.more follow-up”.

 “ a working group would be useful.”

“contact details of those attending the event”.
In terms of attending another conference next year 55% of those who completed the delegate feedback sheets stated they would definitely, or would be very likely to attend a similar event in 2005.  Most respondents to the survey said they would be very likely to attend, however, a number said this would be dependent on price and a change in content.

3.6
Overall views of conference effectiveness

The review of the delegate feedback sheets and survey has painted a generally positive picture, both of the conference and its contribution to the project objectives.  
The conference attracted a wide range of delegates from overseas, and the vast majority of this group believed that had a better understanding and awareness of Scotland e-learning profile.  The conference and the conference development process was also successful in building relationships between Scottish Enterprise, some companies and internationally respected e-learning figures

Respondents found it difficult to articulate how the conference had improved their understanding of the application of e-learning, although most recognised that it had.  Those who felt the conference added little to their own knowledge mainly attributed this to the depth of their own knowledge prior to the event rather than any shortcomings in the content of the conference.  
The conference was effective in generating new contacts, although this varied across the different sectors represented.  There are some encouraging signs of follow up of these contacts, although these have mostly been focussed on generating new knowledge.   

Few respondents claimed that the event was likely to lead to the development of collaborative projects, although there was an expectation amongst those who had followed up contacts that these might occur over the fullness of time.  
There were two frustrations expressed within this positive picture:

· delegates from the commercial sector felt the conference was biased towards the academic sector, and that there were too few attendees from their own sector

· a misunderstanding of the conference organisers aspirations in terms of showcasing Scotland, means that some delegates believed the conference had not performed strongly in this respect 
4
THE EDINBURGH SCENARIOS
4.1 Aims of the scenarios

The Edinburgh scenarios were a key feature of the 2004 e-learninternational summit and marked a major departure from the format of the previous year’s conference.  The scenarios were expected to play a key role in differentiating the event from the e-learninternational 2003 conference and other similar e-learning summits.  
The scenario development process was expected to play a key role in achieving the benefits from the project as a whole, particularly by engaging international e-learning players to 

· shape the content of the conference and develop opportunities for future collaboration  

· raise international awareness of Scotland as a place that is at the forefront of thinking on the future of e-learning.
In terms of the Conference the scenarios were expected to provide a common language and forum for the disparate interest groups at the conference and encourage delegates to:

· consider the long term future of e-learning

· think critically about Scotland’s strengths and weaknesses in e-learning.

After the conference there was an expectation that the scenarios would offer a tool that companies, institutions and organistaions involved in e-learning could use to make more effective decisions about future strategy and activity.
4.2 Development of the Edinburgh scenarios
The Edinburgh scenarios were developed over a six month period by Scottish Enterprise, in conjunction with Global Business Network.  The key stages in the scenario development process included:

· developing scratch scenarios 

· Scottish Enterprise and Global Business Network carried out a series of 16 face to face consultations in September 2003 with international e-learning experts identify the key issues which might impact on the future of e-learning
· a half day workshop in October 2003 brought together 30 key players in the Scottish e-learning community, drawn from the education sector, public policy makers and the e-learning supply base.  The aim of the workshop was to examine the key drivers impacting on e-learning and develop scratch scenarios which outlined potential e-learning futures

· firming up the scenarios – following on from the consultation process, SE and Global Business network developed a more detailed picture of each of the four potential scenarios
· validating the scenarios – the scenarios were then tested and validated with both the Scottish and international experts who had contributed to the development of the scenarios
· previewing the Edinburgh scenarios – the Edinburgh scenarios were then published via online forums on the e-learninternational web-site from November 2003.  The forums gave an opportunity for conference attendees to familiarize themselves with the Scenarios prior to the event and offer comments on the validity and usefulness of the Scenarios.   

4.3 The scenarios

The development process identified four potential scenarios for the future development of e-learning.  These are set out in Figure 4.1 and described in more detail in the table overleaf.

Figure 4.1: Outlining the scenarios
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The Edinburgh scenarios had a highly visible role at the event.  The conference included an introduction to scenario planning and an explanation of how the Edinburgh scenarios were expected to contribute to the conference.  During the rest of day one there was an expectation that the Scenarios would be reflected in the presentations and plenary sessions of the invited international speakers.

The scenarios themselves were introduced and explained at the start of the second day of the conference and there was a facilitated discussion on reactions to the scenarios.     

Figure 4.2: The Edinburgh scenarios – some detail

	Scenario
	Learners
	Education
	Corporations
	Government

	Back to the future
	· Fearful of security threats and identity problems if they learn on-line

· On-line qualifications are of no value to employers

· Accepting of more traditional teacher-learner relationships

· Learning experiences become more predictable, less technology focused and less innovative
	· Facing a funding crisis, education systems start to polarize as students and governments place more value in trusted establishments

· Institutions rely more on traditional models of teaching, attracting more students from across the world

· Invest in new buildings and classrooms, less in information infrastructure
	· Look for any route to cut costs in a difficult economic climate

· Reject many e-learning initiatives as they mostly fail to produce ‘demonstrable value’

· Revert back to far more traditional “in-house” training, and outsource training and development functions

· Move towards command and control hierarchical structures

	· Reduced funding for E-learning, as poorer economic climate leads to cutbacks

· Focus more on control and ensuring security, leading to tighter regulation of many aspects of society: immigration, Internet, wireless etc.

· Pursue less innovative approaches to education policy, focusing on maintaining rigid quality standards

	Virtually Vanilla
	· Enjoy ubiquitous access to content - if they can afford it

· Rich provision of content and some interactive experiences

· Highly directed & controlled; limited amount of personalization

· Forced to fit with corporate and institutional requirements
	· Mergers across the education sector

· Emergence of powerful consortia of global virtual universities

· Research and teaching approaches constrained by government and corporate need 

· Drive towards high occupancy and high efficiency
	· Use e-learning as the default route to large-scale training, delivering frequently at high volume and low cost 

· Encourage the development of generic business skills and knowledge through business universities

· Large corporations have the resources to acquire smaller, smarter businesses
	· Paternalistic attitude towards learners and citizens

· Invest heavily in alliances with large powerful corporations

· Pursue goals of greater access to education for all

· Regulates in favor of powerful institutions (e.g. IPR disputes)


	Scenario
	Learners
	Education
	Corporations
	Government

	U choose 
	· Many learners opt out of the state system, instead relying on more popular community learning groups

· More emphasis on informal, unstructured, learning, with only a small role for advanced technology 

· Adult learners focused on practical, work-based learning

	· Institutions facing major funding problems

· Large numbers of traditional schools closed, and universities forced to merge

· Institutions begin to play a wider community development role 

· Far less investment in e-learning, as there is a renewed interest in a basic understanding of learning
	· Smart organizations fill the gaps in funding for education, offering one of many alternatives to the state education system. 

· New brands offer “learning stations”

· Established technologies are used and applied to e-learning: games, reality TV. 

· Provide learning & education as a means of early recruitment
	· Conducts a major rethink of education policy as more learners “opt-out” of the system

· Supports “citizen” organized learning and alternative learning environments

· Cuts back funding for e-learning programs, due to lack of demonstrated value

	Web of confidence
	· Empowered to control their own learning - using whichever means and models suited

· Willing to challenge the norms of the establishment

· Confident about their technology skills and resourcefulness
	· Forced to confront fundamental questions about the style and quality of their teaching

· Compete with non-conventional rivals: businesses, charities and on-line community

· groups around the world

· Offering far more customized modular, innovative learning experiences, pushing more

· content and interaction on-line
	· Flexible, innovative companies offer new forms of learning content and experiences

· Less pressure to conform over rigid standards of training

· Larger corporations struggle to match the ideas produced by start-ups and on-line groups
	· Loses central power and control over much of the education system

· Reassesses it position: becomes a broker and infrastructure provider: “A friend with knowledge”

· Lighter regulation of the education sector, and moves away from rigid protection of intellectual property rights

· Encourage employees to enhance their creativity


4.4 Contribution of the scenario development process to project objectives

Scottish e-learning leaders

GEN carried out a series of consultations with a selection of those from the Scottish e-learning community who had been involved in the development of the scenarios.  

The interviews suggested that the invitation to take part in the scenario development workshops was well received, and that the workshops provided an opportunity to think ‘out of the box’ about e-learning and its potential future development.   There was also a recognition that the workshop format provided an excellent opportunity to build on existing networks and share and learn from other’s experience.  Interviewees were less able to identify specific examples of how the involvement in the development process had improved their understanding of e-learning, even through their engagement in the process was viewed positively.  
These interviews did however highlight some concerns about the time available to contribute to the development of the scenarios, particularly at the initial workshop.  It was recognised that there were further opportunities to contribute to the content of the scenarios as they developed through late 2003.  However, pressure from other commitments meant that in practice this opportunity had not always been taken.

Notwithstanding the above, there was general agreement amongst those involved in the development process that the four worlds articulated by the scenarios were plausible and useful.  This was often explained in terms of adding a structure to various disparate pieces of thinking, rather than necessarily revealing any major new insights.   
Other conference delegates

The delegate survey also focussed on the reaction of delegates to the scenarios.  Initially the survey focused on the extent to which delegates were aware of the nature and content of the scenarios prior to attending the event.  

The majority of delegates interviewed stated they understood the scenario development process well or very well and had heard of the Edinburgh scenarios prior to attending the event.  This came through publicity for the event, including the website.  There was considerably less evidence however that those interviewed had had offered comments on the scenarios via the e-learninternational website, although a review of the scenarios website noted more than 60 comments from different forum contributors.  

Around half of these contributions appear to have been made by contributors from outside Scotland, providing some evidence that the previewing of the scenarios played a useful role on increasing the awareness of Scotland as a place that is at the forefront of e-learning thinking – one of the key objectives of the project. 
4.5 Contribution of the scenarios at the conference to the project objectives
The interview process explored a number of issues surrounding the use of the scenarios at the e-learninternational conference including views on:

· the contribution of the scenarios to the conference

· potential future use of the scenarios

The key messages are highlighted below.
Contribution of scenarios to the project
The survey provided mixed evidence on the contribution of the scenarios through the conference to the project objectives.  Around a quarter of the respondents stated that they had ‘added a lot’ to the conference and a further 20% of those interviewed stated they ‘added a little’.  A similar proportion stated that they detracted from the conference, and the final third thought that they made little difference.

The interviews provided some insights into why some delegates were less enthusiastic about the scenarios:

· those who had not engaged with the scenarios prior to the event were less likely to have expressed positive sentiments about the contribution of the scenarios to the conference

· a number of respondents stated that the they had difficulty determining the applicability of the scenarios to their day to day work. 

On a more positive note, there was a general recognition, that the use of the scenarios had been a bold and largely successful attempt to differentiate the conference from other e-learning summits.  This view was particularly strong amongst those who had been involved in the development of the Scenarios or who had engaged with them prior to the event.  Other positive comments on the contribution of the Scenarios to conference included:

· they offered a structure to the conference and provided a mechanism to allow the disparate interests groups attending the event to share and understand each others views and perspectives 

· they provided an opportunity for thinking about the long term future of e-learning

· they helped to broaden knowledge about the factors that might influence the development of e-learning.

The interviews with those who had commissioned and were involved with the development of the scenarios suggested that there was little evidence that the event itself had added much to the content of the scenarios.  There was, however, also recognition that with hindsight this may not have been a realistic aspiration for the conference.
Ongoing and future use of the scenarios

The interview process uncovered very little evidence to date that attendees at the conference had made further use of the Scenarios within their own organisations.  Evidence on desire to use the scenarios was mixed and to a large degree mirrored the reactions of delegates to the value of the Scenarios to the conference itself.

Of those who did express an interest in using the scenarios to facilitate further discussions within their own organisations there was recognition that there were a number of barriers in place that made use of the scenarios problematic:

· within their respective organisations, consultees suggested that awareness and knowledge of the scenarios was generally limited to those who attended the conference

· in their current form there is no accessible mechanism for sharing the scenario discussions

· there is a lack of understanding as to how the scenarios could be deployed and used within organisations.

A number of development activities were suggested that might make it easier to use the scenarios.  One idea was to develop a powerpoint presentation that could be placed on the e-learninternational website and which:

· introduces the principles of scenario planning

· outlines why they should be used

· offers fuller descriptions of the scenarios and the drivers that underpin them

· articulates a process for using them within your organization

· sets out some issues that the scenarios might be used to address (such as future market developments, skills requirements or organisational structures).

A further idea which received some support was to pilot the Edinburgh Scenarios with selected companies and organistaions.  There could then be scope to develop case studies of how they have been used and the impact they have had on changing business and organisational priorities.

The consultations also highlighted a number of areas where the scenarios could be further developed or could be used with new audiences: 

· consideration should be given to ’scanning’ activity, focused on reviewing indicators which might suggest that particular scenarios are more or less likely to emerge
· linked to this process, the scenarios might be reviewed and updated, perhaps on an annual or bi-annual basis to ensure they remain relevant

· there was also recognition that the scenarios had the potential to be a powerful marketing tool for highlighting Scotland’s position as a leading thinker and do-er in e-learning.  This led to a number of consultees suggesting that with further development the Scenarios could be deployed to international audiences along with activity to promote Scottish e-learning activity and suppliers.
4.6 Conclusion – Impact on project objectives
In the introduction to this chapter we set out the key contributions that the scenarios were expected to make to the achievement of the project objectives, namely that:

· international and Scottish players would be engaged in shaping the content of the event and might develop opportunities for future collaboration
· international awareness of Scotland as a place that was at the forefront of e-learning would be raised

· those involved in the conference and the development process would have an opportunity to

· consider the long term future of e-learning

· think critically about Scotland’s strengths and weaknesses in e-learning

· the scenarios would be used as an ongoing tool to take more effective decisions about future e-learning strategy and activity

Our conclusion would be that significant progress was made on the first three of these objectives.  The involvement in the development process was welcomed and seen as positive, although there is less clear cut evidence that the involvement in the development process created the opportunities for future collaborative activity.  What it did do however was lay the foundation for engagement which was either followed through at the conference or shortly afterwards. 

There is clear evidence that the scenarios have played an important part in raising awareness of Scotland as a place that is at the forefront of e-learning.  Almost a third of all delegates at the conference came from the rest of the UK and a further quarter came from overseas.  Similarly a significant proportion of those who took part in the web discussions of the scenarios prior to the event came from outwith Scotland.   Delegate reports passed to Scottish Enterprise also present a positive picture of the impact of the scenarios.  
The response of those who were involved in the development of the scenarios and attended the conference was also very positive in terms of stimulating thinking about the long term challenges facing e-learning.  The concept underpinning the event was seen as bold, innovative and forward looking.  The key contributors of the success of the event in this respect included the quality of the speakers, the quality of the thinking that had gone into the development of the scenarios and the opportunity to discuss the outcomes at the conference with those who had developed and contributed to the scenarios.  
The survey uncovered little evidence of ongoing use of the scenarios since the event, although the consultations and survey identified a number of barriers which led to this, and identified a range of potential development opportunities which could potentially make future use of the scenarios more widespread.  We return to these in the next chapter.   
5 CONCLUSIONS AND RECOMMENDATIONS
5.1
Introduction
This final chapter draws on the information presented above to set out a number of conclusions arising from the study.  These then provide the basis for a series of recommendations to Scottish Enterprise about its future activities in this area.

5.2
Conclusions

eLearninternational was supported by Scottish Enterprise to achieve a range of objectives.  These are discussed in turn below.

Raising Scotland’s profile

There is evidence to suggest that this has indeed occurred.  Around a quarter of delegates were from overseas and a further third from the rest of the UK.  Both groups were broadly positive about the event.  Moreover, the 1.8 million ‘hits’ generated though the website,  the feedback from key thinkers and events about discussions around the Edinburgh Scenarios, and the extensive pre and post event press coverage all suggest that a positive contribution has been made.  
This is a positive achievement.  What was less clear amongst the consultees was the extent to which this was the primary aim of the event.  While some saw the event as a showcase, others believed that it was more about sharing knowledge.  Indeed, several commented that the dominance of external presenters and the limited amount of space given to native companies to promote themselves suggested such a focus.

Increased knowledge sharing

This was one of two main reasons why people attended the event (the other was to make/renew contacts).  Such knowledge could come through the presentations by speakers, the Scenarios and informal discussions during the event.  Views on each of these avenues for information gain were mixed:

· the speakers were recognised as being of a high quality, although in some cases their presentation and relevance was seen as better than others.  There was also some comment that there was too great a focus on US experience and perhaps too much of an academic influence for some in the business community

· the Scenarios were often perceived to fit within this bias towards the academic.  People often found them interesting, even some of those who work extensively in the field recognised that they added a new structure.  The issue for delegates appears to be how the scenarios relate back to their main job.  We return to this issue below.

· the conference was designed as an intensive experience.  The main sessions and workshops were augmented by additional presentations over the lunch breaks.  While these presented an opportunity for more knowledge from one channel, they were also reported to have limited the amount of time that people had to approach others and follow up on issues.

Increased international development opportunities

The number of new contacts made through the event varied.  Almost a quarter of interviewees made no new contacts at all, however the remaining three quarters made on average around five new contacts.  Academics tended to be most positive about the contacts that they had made.  Conversely, the business community felt they had made least progress, believing that there were not sufficient of the right type of people there for them.

The follow-up of delegates took place shortly after the event.  Around half of those who had made new contacts had followed them up.  This is encouraging.  It appears that most of these links are around knowledge sharing, and most often amongst academics.  Projects of value may grow out of these over time, but the lack of follow-up by the commercial sector is a concern.

Learning that informs decision making

The Edinburgh Scenarios were expected to be a key mechanism for introducing knowledge and learning that informs better decision making within e-learning organisations.  This would be achieved through the discussion of the Scenarios at the conference, although there was strong expectation on the part of the organisers that the Scenarios would also be used after the event by delegates who had attended the conference.  

There is evidence to suggest that the use of the Scenarios at the event made a contribution to learning that informs decision making.  A number of those interviewed stated that the Scenarios offered an opportunity to think about the long term future of e-learning and helped to develop a better understanding of the drivers that might impact on e-learning.  

The reaction to the Scenarios was generally positive, however in spite of this evidence on the use of the Scenarios after the event is limited to date.  The consultation process highlighted a number of practical difficulties faced by delegates in using the Scenarios within their own organisations. It is difficult to conclude, therefore, that at this stage the Scenarios have had any major impact on the decision making of organisations who sent delegates to the conference.  

We would suggest that in the absence of measures to make the Scenarios more accessible to those who were not involved at the conference, or to offer a practical tool-kit for deployment the impact of the Scenarios on decision making might remain marginal.        

Overall achievement of objectives

Viewing the project as the whole, it appears that some degree of success was achieved in terms of meeting each of the main objectives of the event.  The event made an important contribution to raising Scotland’s profile and facilitated a significant number of new and renewed contacts between conference delegates.    In addition most of those interviewed during the consultation process felt that, in the main, their own personal objectives for attending the conference had been achieved.  

5.3 Moving forward

Much of the discussion above highlights the varied aims which the event sought to address and the diverse nature of the audience that it attracted.  This is summarised in Figure 6.1 below.  It would appear that the event sought to satisfy elements in each of the four quadrants, without being clear to the participants which one was dominant.  The feedback suggests that as the sector matures and other networks develop there may be less need in future for such an all embracing approach.  Rather, a more deliberately segmented approach may be most effective.  

	Figure 5.1: Event objectives
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The event has clearly made a contribution to the original objectives.  The discussion below suggests ways in which each of these might now be taken forward.  
Building contacts and networks

The feedback from the conference suggests an on-going desire for further contacts.  The commercial suppliers in particular appear to have achieved less than they wished from the event in this regard.  One option for taking this agenda forward is to draw together key suppliers, perhaps through the eLearning Alliance, and work with them to identify they type of contacts that they would wish to make.  A networking strategy could then be developed including they type of person to be targeted and how best this might be achieved.  

The development of these networks is the necessary first step for further collaborations.  The work of the Alliance provides an opportunity for linkages to be formed within Scotland.  Where collaboration is sought outside Scotland Scottish Enterprise may wish to draw on its own expertise of taking companies to exhibitions and trade missions to further stimulate this activity.

Using the Edinburgh scenarios

While the scenarios were seen to represent interesting thinking, increased knowledge and provided an opportunity to think about the long term future of e-learning, there was a clear barrier facing many participants in taking this forward.  This suggests a further role for Scottish Enterprise.  Resource could be devoted to the development of a toolkit which would help businesses apply the thinking.  This could then be piloted with a number of the event participants and the results used to:

· further promote the development of the sector in Scotland

· generate further publicity for the scenarios internationally, for example by taking some of the beneficiaries to events to explain their experience.

The interview process also identified some interest in using the scenarios to influence partnership working in e-learning at a Scottish level.  There may be opportunities to use the original groups of stakeholders who developed the scenarios (or indeed an extended group) to not only update the scenarios, but use them to explore the respective roles of the key stakeholders in Scotland in promoting e-learning. 

Raising Scotland’s profile

The event, its branding and the Edinburgh scenarios have all helped to raise Scotland’s profile.  There are likely to be further opportunities to promote the scenarios and good news stories from Scotland.  The number of delegates who might come here for a further event may well be limited, following experience to date.  Therefore, we anticipate that this can best be done through:

· speaking/participating in major events

· continued use of the website and press to keep people up to date with what is going on.

The e-learninternational website has become the home of information on the Edinburgh scenarios.  This would appear to be the most obvious place to keep people up to date with their development.  The website could also act as an international portal to the developing sector in Scotland, with links to other support agencies and the information that they provide on on-going developments.  

The e-learning eye portal, which is currently at proof of concept stage, also offers potential opportunities for communicating progress on the Edinburgh scenarios, and may over the medium to long term offer a more appropriate location for updating the Scottish e-learning community about any updates or progress with scenarios.  At the very least there should be a clear link between the elearning-eye site and the conference website.  As use of the new portal develops over the next 12 months and new services are introduced Scottish Enterprise should keep under review opportunities to migrate the Scenario content onto the e-learning eye site.   

Spreading knowledge 

A further event could help to further develop Scotland’s profile.  However, the breadth of the previous event would run counter to the thrust of these recommendations.  Rather, a more focussed approach would be suggested.  The development of the scenarios as a business development tool would provide an obvious theme for a further event focussed mainly at the commercial sector in Scotland.

There was also some interest expressed from the academic and public policy sector in piloting the scenarios, notwithstanding the difficulties we have highlighted in terms of the lack of practical routes for taking the scenarios forward.  

In general terms there was also a feeling that one of the key issues was facing the conference was not whether there should be another event of similar scope and focus, but what should be done to build upon the learning that had been achieved through this years event.  Opportunities to follow up on the implications of the scenarios within local areas, or with particular groups of e-learning organisations were broadly welcomed.   

5.4 Future evaluation of similar events

The consultants were asked to advise on ways in which this event and others in the future might be evaluated more effectively.  These enhancements revolve around four main issues.  

· the evaluation of the event would have been enhanced if the evaluators of the event had been appointed ahead of the conference taking place.  This would have allowed the evaluators to become involved in designing the feedback sheets and would have allowed opportunities to catch reactions to different sessions on the day.  It would also have the benefit of allowing the evaluators to attend the event which would improve their understanding of the conference, and identify issues which could be further explored with delegates.  

· we would recommend however that any evaluation activity of this nature continues to be followed up with more detailed survey work carried out around 4-6 weeks after the event

· the evaluation process should be used to highlight any interesting projects or collaborations which have emerged as a result of the conference and these may form the basis of a programme of follow up activity for Scottish Enterprise

· a more detailed understanding of the extent to which the event has raised Scotland’s profile could be achieved by ongoing monitoring of press and academic coverage of the event, particularly in relation to the ongoing use and discussion of the Edinburgh scenarios.   
Annex A.
ECONOMIC IMPACT OF CONFERENCE 

Introduction

The economic impact of the eLearninternational conference can be divided into short-term and long-term effects: 

· the direct, short-term effects include all the outputs directly attributable to the event, namely spending by delegates and participants at the conference , and on additional days spent in Scotland

· the long-term effects include increased visitor numbers in future years as a result of return visits.
This chapter presents detail on the economic impact attributed to the short and long term effects of the conference.  


Methodology

Using data provided by Scottish Enterprise on the conference participants and the nature of their stay, along with business visitor expenditure data gathered from the British Tourist Authority and evaluations of other events in the Edinburgh area we have produced provisional estimates of the net additional expenditure attributable to the event in the short term. Our calculations are based on:

· attendance at the conference
· average spend (on the day, and additional days for those staying in Scotland beyond the conference ) by conference attendees
· an assessment of additionality
· an assessment of displacement effects
· use of standard tourism multipliers, as outlined in previous evaluation studies.

Short term economic impact 

Attendance

Data from Scottish Enterprise suggested that 223 people attended the conference.  Table A.1 presents details of the origin of conference attendees.  

Table A.1: Conference attendees by place of origin

	Origin
	No
	%

	Scotland
	100
	44.8

	Rest of the UK
	69
	30.9

	Overseas
	54
	24.2

	Total
	223
	100.0


Based on the conference delegate information we have applied a number of assumptions to these groups of delegates.  Essentially we have assumed that:

· 50% of those based in Scotland attended the conference on a day tripper basis

· 50% of those based in Scotland attended the conference on an overnight stay basis, staying an average of  1.0 nights

· 100% of those attending the conference from the rest of the UK stayed at the conference on an overnight stay basis, staying for an average of 2.0 nights

· 100% of those attending the conference from overseas attended the conference on an overnight stay basis, staying for an average of 2.0 days.

Table A.2: Analysis of expenditure on accommodation 

	Accommodation expenditure
	Conference Attendees

	
	Scotland day trippers
	Scotland overnight stay
	Rest of UK overnight stay
	Overseas overnight stay

	No of attendees
	50
	50
	69
	54

	Average overnight stay
	-
	1
	2
	2

	Bednights generated
	-
	50
	138
	108

	Spend per night
	-
	£57
	£57
	£57

	Total
	-
	£2,850
	£7,866
	£6,156

	Expenditure all groups
	£16,872

	Average bednights
	1.3


In total the conference generated an estimated 296 bednights in the Edinburgh area.  The BTA Conference Delegate Spend Survey suggests that the average spend per delegate at an academic conference is around £57.  This would give a gross expenditure on accommodation at the conference of around £16,872.   

Transport expenditure 
Table A.3 presents details of expenditure on transport expenditure to reach the conference for each of the four groups of attendees, based on the BTA survey.  We have made some minor adjustments to the data presented in the survey to reflect the fact that:

· travel costs within Scotland are likely to be less than that for travel from the rest of the UK to Edinburgh

· day trippers who attended both days of the conference will have made two return journeys to the conference.    

Table A.3: Transport expenditure by delegates

	Transport expenditure
	Conference Attendees

	
	Scotland day trippers
	Scotland overnight stay
	Rest of UK overnight stay
	Overseas overnight stay

	No of attendees
	50
	50
	69
	54

	Transport expenditure
	£76
	£38
	£76
	£612

	Total expenditure
	£3,800
	£1,900
	£5,244
	£33,048

	Expenditure all groups
	£43,992


The table shows that gross expenditure on transport costs to travel to the conference was in the region of £43,992.  

Other expenditure 

Table A.4 shows estimates of other expenditure related to the event for the four groups, based on the BTA survey data. 

Table A.4: Other expenditure per delegate per day

	Category of expenditure
	Conference Attendees

	
	Scotland day trippers
	Scotland overnight stay
	Rest of UK overnight stay
	Overseas overnight stay

	No of delegates
	50
	50
	69
	54

	Food and drink
	£15
	£15
	£15
	£15

	Entertainment
	£13
	£13
	£13
	£13

	Tourist shopping
	£6
	£6
	£6
	£6

	Total per day
	£34
	£34
	£34
	£34

	No days spent at conference / in Edinburgh
	2
	2
	3
	3

	Total other expenditure
	£3,400
	£3,400
	£7,038
	£5,508

	Expenditure all groups
	£19,346


In total we estimate that the total other expenditure directly related to the conference was in the region of £19,346 

Summary of expenditure

Table A.5 presents a summary of the expenditure by delegates related to the conference.  

Table A.5: Summary of expenditure per delegates (whole conference)
	Summary of expenditure
	Conference Attendees

	
	Scotland day trippers
	Scotland overnight stay
	Rest of UK overnight stay
	Overseas overnight stay

	Accommodation
	-
	£2,850
	£7,866
	£6,156

	Transport
	£3,800
	£1,900
	£5,244
	£33,048

	Other expenditure
	£3,400
	£3,400
	£7,038
	£5,508

	Gross Expenditure
	£7,200
	£8,150
	£20,148
	£44,712

	Gross expenditure all groups
	£80,210




In total the conference generated gross expenditure of around £80,210.  Of this total an estimated:

· £44,712 was spent by overseas delegates

· £20,148 was spent by delegates from the rest of the UK

· £8,150 was spent by Scottish delegates making an overnight stay in Edinburgh

· £7,200 was spent by Scottish delegates attending the conference on a day trip basis.
Additionality and displacement 
We have applied the following assumptions for additionality and displacement:

· additionality is likely to be high, given that the sole motivation for coming to Edinburgh for the vast majority of attendees was to participate in the conference.  We have assumed additionality of 90%

· displacement is likely to be zero.  This is based on the conference being of a modest scale and so not displacing any visitors from the Edinburgh area, especially given that it was outside the main tourist season.   

Multipliers

The recent evaluation of the MTV Music Awards in Edinburgh identified a range of combined income and supplier multipliers for the Edinburgh area, based on the Scottish Tourism Multiplier Study.  These multipliers are highlighted on table A.6 below.  

Table A.6: Tourism expenditure multipliers

	Accommodation
	1.5175

	Transport
	1.3864

	Food and drink
	1.6984

	Entertainment
	1.5493

	Shopping
	1.5408


Calculating net expenditure at the conference
Taking account of the additionality, displacement and multiplier assumptions outlined above, we would estimate that the conference generated around £111,902 of net expenditure.  

Table A.7: Net expenditure generated by conference

	Net expenditure
	Conference Attendees

	
	Scotland day trippers
	Scotland overnight stay
	Rest of UK overnight stay
	Overseas overnight stay

	Accommodation
	£0.00
	£4,108.63
	£11,339.82
	£8,874.64

	Transport
	£5,004.90
	£2,502.45
	£6,906.77
	£43,526.86

	Food and drink
	£2,420.22
	£2,420.22
	£5,009.86
	£3,920.76

	Entertainment
	£1,913.39
	£1,913.39
	£3,960.71
	£3,099.68

	Tourist shopping
	£878.26
	£878.26
	£1,817.99
	£1,422.77

	Net expenditure
	£10,217
	£11,823
	£29,035
	£60,845

	Net expenditure all groups
	£111,920



Long term economic impact 

Return visits generated

Delegates from outwith Scotland were asked about the likelihood of making a return visit to Scotland, as a tourist, as a result of attending the conference.   64% of those responding stated that they were very likely to return for a tourist trip, 23% said they were quite likely, and 13% stated that they may come back as a result of their attendance at the conference.  

We have applied a number of assumptions to these responses to estimate the actual number of return visits likely to be made, namely that:

· 70% of those who said they were very likely to return would do so within 3 years

· 40% of those who said they were quite likely to return would do so within 3 years

· 15% of those who said they may return would do so within 3 years 

As a result we would estimate that a total of 67 return visits will be made to Scotland as a result of the conference over the next three years

Table A.8: Likelihood of making a return tourist visit to Scotland

	
	Number stating 
	Likelihood of return visit
	Actual return visits

	Delegates very likely to return
	78
	70%
	55

	Delegates quite likely to return
	28
	40%
	11

	Delegates who may return
	16
	15%
	2

	Total delegates
	123
	-
	67


We have assumed that overseas delegates and other UK delegates are equally likely to make return visits.  This would mean that of the expected return visits, 38 would be made by delegates from the rest of the UK and 29 would be made by overseas delegates. 

Economic impact of return visits

For the purposes of generating an estimate of the gross economic impact of those return visits we have assumed that each overseas and other UK delegate making a return trip will be accompanied by an average of one other person

Using data from the Visit Scotland Tourism in Scotland 2002 study we have assumed that:
· the average length of stay for overseas delegates making return visits will be 5.6 nights

· the average length of stay by other UK delegates making return visits will be 2.7 nights

· the average spend per day for overseas making return visits will be £59 per night

· the average spend per day for other UK delegates making a return visit will be £57 per night.
Table A.9 presents a summary of the expected gross economic impact of return visits.  

Table A.9: Gross economic impact of return tourist visits to Scotland
	
	Other UK Delegates
	Overseas delegates
	All

	Return Visits (persons)
	76
	58
	134

	Average length of stay
	2.7
	5.6
	-

	Bednights generated
	205
	325
	

	Spend per day
	£57
	£59
	-

	Total spend
	£11,696
	£19,163
	£30,859


As a result we would estimate that the value of return visits as result of the conference might be in the region of £30,000 over the next three years.  


Total impact

The total impact of the event is the combination of the short term effect (£111,902) and the longer term impact (£30,859).  This combines to give a total net impact of £142,859.






� Full working is contained in Appendix A
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