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1. 
INTRODUCTION

1.1 
Introduction

GEN Consulting and researchresource were commissioned by the Scottish Enterprise Energy Team to carry out an evaluation of the Graduate Attraction Scheme, a three year project organised by the UK Offshore Operators Association (UKOOA), DTI and SE Energy Team to attract high achieving graduates into the UK oil and gas industry.

1.2 
Key Aims
The brief for the study set out a number of key aims for the evaluation:
· collation of the inputs and outputs

· quantification of outcomes as well as short term economic benefits

· an assessment of the additionality (or net impact) associated with the intervention

· an assessment of whether the intervention met its objectives

· an assessment of how effectively the intervention was project managed

· proposals as to how future interventions of a similar nature can be made more effective.
1.3 
Methodology

The evaluation has been carried out over a twelve week work programme and has included:

· a review of approval papers, background documentation and internal evaluation material

· a review of management information on the performance of the programme to date

· consultations with

· the Graduate Attraction Project Manager

· key stakeholders involved in the project.
1.4
Scope of the Evaluation

The evaluation of the Graduate Attraction Scheme has been deliberately shortened.  This is based on agreement with the client after an early meeting with UKOOA at which some issues were raised.  The key issues that influenced this decision were that:

· UKOOA had recently surveyed their members about the Graduate Attraction Scheme and that another survey would only repeat what had been asked before 
· discussions with companies and UKOOA would have a cost implication for those being consulted
· an economic impact approach was not seen as a suitable way to evaluate the graduate attraction scheme, or a scheme of this nature.  This was because:
· the scheme was about raising awareness of career opportunities and not job placement per se
· it would be difficult to track those getting jobs who had visited the trailer

· it would be difficult to assess the impact that those individuals would have had on the turnover of businesses (and by definition GVA)

· it would be difficult for companies to identify those who had applied as a result of the trailer.
As such the scheme focuses on the annual evaluations submitted to UKOOA and the survey of UKOOA members carried out at the end of the scheme.  The report also includes some broad conclusions and recommendations on the scheme based on the information collected.
1.5 
Report Structure
This report presents the findings from the evaluation and is set out as follows:

· chapter 2 presents a description of the project, its aims and objectives, and issues around market failure
· chapter 3 reviews the inputs to the project and the processes around delivery and management
· chapter 4 sets out the outputs and impacts from the scheme 
· chapter 5 makes some conclusions and draws out some lessons learned from the Graduate Attraction Project.
2. Project Background

2.1 Introduction

This chapter examines the background to the Graduate Attraction Scheme, focusing on:

· the graduate attraction project

· project objectives

· market failure issues.
2.2 Graduate Attraction Project

The Graduate Attraction Project was set up to attract high achieving graduates into the UK oil and gas industry.  This was in reaction to the perceived shortage of young people entering technical and engineering courses at university.  This shortage was believed to reduce the number of graduates available to the oil & gas industry. This was further compounded by low awareness of the opportunities in the sector.

This realisation led to the establishment of a pan industry group, including the DTI and UKOOA to look at ways to attract graduates back into the industry.  The group then tasked a group of young people to come up with an innovative idea to sell the message to undergraduates.  This led to the creation of a road show using a purpose built trailer, that toured university campuses countrywide and carried the message that the industry was a good career choice, as well as aiming to attract people who were not in the target group
.
The project has now ran for three years for the financial periods:

· 2002/03

· 2003/04

· 2004/05

The scheme was organised by UKOOA and through the mobile road show had visited a wide range of UK universities.  In the first year, universities were selected based on geographic location, type of degree offered and reputation.  This has advanced over time to visit universities where there had been a request for a road show, though also covered repeat visits to certain universities.

2.3 Project Objectives

The objective of the graduate attraction project is to attract high achieving graduates to the UK hydrocarbon industry by demonstrating the career opportunities available in it and, specifically, through the demonstration of the latest engineering and geological technology.
There was a degree of difference in the perception of the scheme between Scottish Enterprise and UKOOA.  UKOOA were of the opinion that the scheme was associated with attraction, while SE believed that the scheme was more focused on increasing recruitment of high quality graduates.

This contradictory position can be resolved in part as it is a fair assumption that an attractiveness project could have positive recruitment spin offs.  However, as the scheme was not directly about recruitment there were no measures in place to record this.

2.4 Market Failure Issues

The Scottish Enterprise Approval Paper notes that over 40% of the employees in the oil and gas industry are over 45 and as they retire there are less young graduates entering the industry. This information failure was based around two main issues:
· poor public awareness of the opportunities in the hydrocarbon sector
· hostile attitudes and perceptions about the industry including environmental concerns and job security issues.
As a result it was seen as important for the SE Energy Team to intervene to avoid any loss of competitive position in the sector.

The money invested in the project by Scottish Enterprise was used to produce CDs that provided wider information on the oil & gas sector and careers opportunities in particular.  This provided a resource that students could take away and use after the event and therefore added value to the wider programme of events.

Scottish Enterprise involvement in the project also allowed them to work proactively with the sector on an industry led event as well as adding to a wider programme of activity. As such the spend can be considered to have helped the Energy Team build on relations with UKOAA, the DTI and key industry players.

3. 
Project Inputs and Processes
3.1
Introduction
This chapter looks at the inputs and the processes associated with the Graduate Attraction scheme and covers the following topics:

· project inputs

· project management.
3.2
Project Inputs

The project was funded by the SE Energy Team, the DTI and UKOOA.  In terms of delivery, each stakeholder will have played a part in the project, although the main project management responsibility was with the UKOOA.  As such we break down inputs into financial and human resources to account for the full range of activity.

3.21
Financial resources

Table 3.1 below outlines the project spend by the key partners.


Table 3.1: Financial spend by key stakeholder

	

	Spend 2002-2004
	% of Total

	UKOOA & DTI
	£355,000
	89%

	SE Energy Team
	£45,000
	11%

	Total Spend
	£400,000
	100%


Project spend amounts to a total investment by the partners of £400,000 over the period 2002/03 to 2004/05.  This breaks down as spend of:

· Scottish Enterprise Energy Team spend of £45,000, or 11% of the project total

· UKOOA and DTI spend of £355,000, the vast majority of which came from UKOOA (and more specifically from UKOOA members)
3.22
Human resources 
Scottish Enterprise staff time on this project was limited as the scheme was organised and delivered by UKOOA through project managers.  As such there was little SE time invested in the project.

3.3 Project Management
The management of the scheme was seen as effective by Scottish Enterprise and also appears to have been effective at delivering the project on budget. 
4. 
Project Outputs and Outcomes
4.1
Introduction
This chapter covers the outputs and impacts of the Graduate Attraction Project.  Specifically it covers project outputs.  The shortened nature of the evaluation does not allow a full assessment of the impacts from the scheme.

4.2
Project outputs

The project has been monitored in each of the years in which the scheme has been running.  There are however some problems with the data that makes a consistent comparison of the outputs over time difficult.

4.2.1
Universities visited
Table 4.1 below shows the number of universities visited, company graduates participating in the events and the number of students who have visited the trailer in each of the years.

Table 4.1 – Graduate Attraction Scheme key indicators
	
	2002/03
	2003/04
	2004/05

	Universities visited
	19
	22
	29

	Students attending
	2,500
	3,300
	2,700

	Company participants
	38
	41
	35



The table clearly shows that:

· the number of universities visited over the period has increased steadily on the previous year
· the greatest number of student visits was in 2003/04, this can be accounted for by the trailer visiting Offshore Europe week in that year, which increased the number of visits

· the number of company participants was highest in 2003/04, probably for the reason outlined above.
Estimating the number of Scottish visits from the figures is more problematic.  In 2002/03 and 2003/04 the trailer visited 9 Scottish universities, which in each case was almost half of the total number of visits.  This implies that the scheme visited a disproportionate number of events in Scotland relative to other areas.  If this was the case in 2004//05 then Scottish universities and students would have been well served by the trailer.
4.2.2
Companies involved

The monitoring data recorded as part of the events is, again, inconsistent.  The only year for which complete data was available covers 2002/03.  In that year there were 35 companies contributing to the scheme, of this:
· 33 made a direct financial contribution to the project

· 12 were represented on the Steering Group / HR team

· 8 companies used recent graduates in marketing material to be included in the advertising for the schemes

· 12 companies sent graduates to take part in the event.
This is the only year for which we have data and shows that a number of firms are active in the event.  However, it is not possible to break these companies down into those who are based in Scotland.
4.2.3
Student feedback of the events


Feedback from students focused on two main areas:
· where they heard about the event

· what students got out of the event.
Feedback only covers 2002/03 and 2003/04, there is no data for the most recent event.  As such we use the data available and assume there has been little change in opinion on the event over time.

4.2.4
Where did students hear about the event

Table 4.2 shows where students heard about the events, broken down by Scottish University.

Table 4.2: Where did student hear about the events

	University
	Careers

Presentation
	Poster on

campus
	Careers 

adviser
	From a

friend
	Passing by
	Other



	Napier
	79%
	0%
	10.5%
	0%
	10.5%
	0%

	Heriot Watt
	11%
	9%
	50%
	25%
	5%
	0%

	Dundee
	10.5%
	16%
	18.5%
	29%
	24%
	2%

	Abertay
	5%
	16%
	11%
	16%
	47%
	5%

	Strathclyde
	4%
	24%
	28%
	4%
	40%
	0%

	Edinburgh
	2%
	2%
	12%
	2%
	82%
	0%

	Glasgow
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Robert Gordon
	6%
	6%
	57%
	19%
	12%
	0%

	Aberdeen
	20%
	40%
	20%
	20%
	20%
	0%


The table shows that:

· there is wide variation across the different universities in terms of where student heard about the trailer

· it was only in Napier, Heriot Watt, Robert Gordon and Aberdeen university where students heard about the event through some form of formal careers advice

· in Abertay, Strathclyde and Edinburgh the greatest proportion of students only found out about the event because they were passing by.
These results suggest that the events are not always consistently marketed.  Internal evaluations of the scheme reinforce this point by correlating the success of the scheme with the attention given to it by careers staff.  The issues was, therefore, picked up by the organisers and was an important learning point.
4.2.5
What students got out of the event

In the first two years of the scheme student answers to a preset list of questions were recorded (with detailed opinions recorded in 2002/03). Table 4.3 below records the answers to set questions from students who had visited the trailer

Table 4.3: Attitudes of students to the trailer
	Year
	% of visitors who learnt something about the industry
	% of visitors who learnt something about careers in the industry
	% of visitors who said that they would recommend the trailer to a friend

	2002/03
	86%
	94%
	98%

	2003/04
	85%
	95%
	98%


The table shows that:
· there is a high degree of satisfaction amongst those who visit the trailer

· those who visit are learning something about the oil and gas industry and the career opportunities.
Data was only available for Scottish Universities for 2002/03.  The headline results are outlined in Table 4.4 below.

Table 4.4: Scottish Student attitudes to the trailer

	University
	% of visitors who learnt something about the industry
	% of visitors who learnt something about careers in the industry
	% of visitors who said that they would recommend the trailer to a friend

	Napier
	90%
	89%
	100%

	Heriot Watt
	73%
	93%
	100%

	Dundee
	83%
	94%
	100%

	Abertay
	100%
	94%
	100%

	Strathclyde
	85%
	90%
	95%

	Edinburgh
	88%
	98%
	98%

	Glasgow
	n/a
	n/a
	n/a

	Robert Gordon
	67%
	91%
	94%

	Aberdeen
	100%
	83%
	100%


The table shows a mixed picture.  Key points of note are:

· in terms of learning about the industry Abertay and Aberdeen stand out as universities with the highest proportion of visitors who learned something about the industry

· students from Robert Gordon University and Heriot Watt had the lowest percentage of students who learned something about the industry
· Edinburgh had the highest proportion of students learn something about the industry at 98%
· just 83% of Aberdeen students learned something about the industry – those this may be because they already have a good understanding because the industry is higher profile within the city.
Overall, there appears to be a high degree of satisfaction with visits to the trailer.  Students appear to learn about the industry, the opportunities available within it and almost all the visitors would recommend the trailer to a friend.

In 2002/03 students were asked to give more detailed comment on the events.  Using responses for students from Scottish universities the following key points were noted about the events:

· friendly and helpful staff were highlighted for praise by the students

· the use of multi media technology was a key part of the event
· the amount of useful information was also singled out as a positive aspect of the events

· the use of the trailer itself and practical demonstrations helped to catch the attention of students.
The results highlight the value of the trailer and the utility of interactive technology in getting students interested and engaged.  This has clearly been a major success of the event and has resulted in a large number of students looking on the industry as an exciting career opportunity.

4.2.6 
UKOOA member survey
After the third year of the graduate attraction scheme UKOOA surveyed members as a means of assessing the project and looking at options for future development  The survey covered 25 UKOOA companies and 5 contracting organisations covering:
· awareness and engagement of industry

· views on the industry

· drivers and delivery of future activity.
4.2.7
Awareness and engagement of industry

There was a high level of awareness among the companies surveyed with 70% of senior managers or HR managers being aware of the project.  Active engagement was lower with around a quarter of HR managers and one-fifth of senior managers actually visiting the trailer.

There was, however, a higher degree of financial engagement with 75% of survey respondents making a monetary contribution to the project.  In addition:

· 45% of companies had provided graduates to staff the trailer

· 35% of companies provided both graduates and a financial contribution.
Those making a financial contribution also believed that they had achieved value for money, with:

· 45% of companies stating that the event had brought value
· in addition, 15% felt that the event offered good value, with a further 5% stating it was very good value

· however, one-quarter of the firms questioned felt that the graduate attraction scheme provided poor value for money.
The survey therefore shows that the industry believed the scheme represented value for money.  This is further supported in that 80% of those surveyed stated that they would provide a financial contribution in the future.  Though this was partly on the condition that the contribution would support a wider attractiveness campaign.

The level of engagement is highlighted further through the result that 80% of the participating companies agreed (or strongly agreed) that there is merit in supporting the sector as a whole to improve attractiveness.  
Overall, there was a strong level of engagement that is further evidenced by a desire to support further activity for the sector as a whole in the future. Gaining agreement and collective action by the industry has been a positive spin off from the event.
4.2.8
Views on the industry

Table 4.5 on the next page, outlines the proportion of firms either agreeing or strongly agreeing with key statements regarding the oil & gas sector.  These statements are focused on key issues that would impact on the attractiveness of the sector and, in particular, the attractiveness of the sector to graduates.
Table 4.5: Companies agreeing with key statements on the industry

	Statement
	Proportion of companies agreeing or strongly agreeing

	The industry is not in decline but has many career opportunities both within the UK and abroad
	90%

	The industry is effective, efficient and environmentally friendly
	90%

	The industry offers a wide range of projects, occupations and employs a wide diversity of individuals
	90%

	Innovation and creativity are valued
	80%

	Hydrocarbons will continue to be a major fuel source well into the future
	75%

	The technology used and developed by the industry has a “wow” factor
	70%


The table shows that companies in the oil & gas sector believe that the industry does offer opportunity and the sort of opportunity that appeals to graduates.  It also highlights the value of the graduate attraction scheme as a mechanism for advertising the industry, raising its profile and correcting myths about the sector.
4.2.9
Drivers and delivery of future activity

The survey of businesses also looked at future interventions that could be used by the sector and where the graduate attraction survey fits within these priorities.
Companies were of the opinion that dealing with graduates was too late, with 45% feeling that this was the case.  In addition, 75% of respondents felt that it was important to influence the knowledge of the sector in schools and 80% of firms believed that graduates should not be addressed in isolation.  This highlights a broad trend that the sector should be looking wider than graduates.  Further, 65% of the firms questioned felt that the industry needs a unified attractiveness strategy.

These findings show that there is a demand for further activity that promotes the sector as a whole.  There was also a demand for future activity with 50% of the companies questioned believing that the graduate attraction scheme should become part of a wider attractiveness campaign.

In summary, the results show that UKOOA firms engaged with the graduate attraction scheme and felt that it offered good value for money.  Further the companies believed that the sector does provide interesting and exciting opportunities.  As such the firms believed that there is a rationale for a wider attractiveness campaign that focuses on a broader group than just graduates.

5. Conclusions and Lessons Learned
5.1 Introduction

This chapter brings together the wide range of sources utilised as part of the evaluation and makes some conclusions on the Graduate Attraction Scheme as well as outlining some lessons learned.
5.2 Conclusions
A number of conclusions can be drawn from the range of evidence gathered:
· the project was largely delivered on budget
· the trailer made 70 university visits, engaged with 8,500 students and had 114 company participants
· a disproportionate amount of university visits were in Scotland suggesting that the investment by the energy team brought a good degree of leverage
· a large proportion of students stated that they had learned about the industry
· students would recommend the trailer to a friend
· there was a high level of recognition by companies of the project and what it was set up to do
· 45% of the companies surveyed believed that the event had brought value
· there was a high desire to have a sector wide event to continue to promote the industry.
The objectives of the Graduate attraction scheme were largely met by the initiative.  Specifically:

· career opportunities in the sector were demonstrated to a wider range of students throughout the UK

· the events demonstrated some innovative technologies and their application in the industry, which was very well received by students.
That said, one limitation there was no way to determine how many students moved into the sector as a result of the intervention, though it would be fair to assume that some people who visited the trailer would have moved into the industry.
The overall monitoring of the scheme was solid, with students being asked about attendance having visited the trailer, though there was some scope to ask about career intentions.  In addition, there was a need to put in place mechanisms to track the actions of students over the longer term, as this would have enabled the economic impact (if any) to be calculated.
The Graduate Attraction Scheme provided Scottish Enterprise with an opportunity to work on an industry led initiative and to add to a wider programme of events.  This will have helped to enhance the reputation of the Energy Team with the industry.  

It can be concluded that the scheme would have been very likely to proceed without a contribution from Scottish Enterprise. That said, the investment allowed CDs to be produced which offered recipients the chance to find out about the sector and its opportunities after the event, thus building a longer term output from the project.
5.3 Lesson learned
The evaluation evidence allows us to draw out some general lessons.  

The key lessons emerging from the study were:

· in terms of events looking at raising awareness good advertising is critical to success

· the need to liaise with student careers services is critical to ensure buy in from the university and to ensure the event is promoted to students

· liaison with universities is important to ensure that any costs are covered and clear before activities take place

· working off the back of a wider events can boost attendance as was the case with offshore energy week

More broad lessons that can be drawn out include:

· innovative approaches to engaging students appeared to be quite successful at attracting attention

· there is a need for arrangement to be put in place that can move a scheme from the monitoring phase to the evaluation phase
5.4 Recommendations

It is possible to draw out from these conclusions and lessons learned some broad recommendations for the future.  The main recommendations are that:
· the project has allowed the SE Energy team the chance to develop a relationship with UKOOA, as such any activity in the future should be much more in partnership, with SE as a main player at the table

· there is a need for a more detailed process to be developed around the link between monitoring and evaluation

· there is scope to develop the target audience for schemes of this sort to include those at FE colleges and schools.
� Scottish Enterprise Energy Team (2003) Graduate Attraction Project Approval Paper
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